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Lsu ‘ Board of Supervisors

LSU BOARD OF SUPERVISORS MEETING
University Administration Building Board Room
Louisiana State University
3810 W. Lakeshore Drive, Baton Rouge, LA 70808
Friday, March 6, 2020 | Time: 10:00 a.m. CT

Call to Order and Roll Call
Invocation and Pledge of Allegiance

Public Comment

Presentation by Association of Governing Boards on Leadership Structure Study

Committee Meetings

A. Academic & Research Committee

1.

oUW

Recommendation to Approve Conferral Dates at the 2020 Spring Commencement

Exercises

Request from LSU Alexandria to Establish the College of Business and Rename the College

of Professional Studies

Request from LSU Alexandria to Establish a Post-Baccalaureate Certificate in Accounting

Request from LSU Shreveport to Establish a Bachelor of Science in Mass Communication

Request from LSU Shreveport to Establish an Undergraduate Certificate in Business Law

Request from LSU Shreveport to Establish an Undergraduate Certificate in Small Business

Management

Request from LSU Shreveport to Establish an Undergraduate Certificate in Business

Fundamentals

Consent Agenda

a. Request from LSU Shreveport to Establish the Yancey Strain Endowed Professorship
for the Spring St. Museum

b. Request from LSU Shreveport to Establish the Louisiana State University Shreveport
Alumni Association First Generation Endowed Scholarship

c. Request from LSU Health Sciences Center - Shreveport to Establish the Max. M.
Morelock Professorship in Otolaryngology/Head and Neck Surgery

d. Request from LSU Health Sciences Center - Shreveport to Establish the David N. Cole
Endowed Professorship for Community Health Initiatives in the School of Allied
Health Professions

e. Request Request from LSU Health Sciences Center - Shreveport to Establish the
Tommy Brown, M.D. Memorial Scholarship for Medical Students

f.  Request from LSU Health Sciences Center - Shreveport to Establish the Sandra and
Jerry Martin Endowed Scholarship for Medical Students - 2

g. Request from LSU Health Sciences Center - Shreveport to Establish the Lester Wayne
Johnson Family Scholarship for Medical Students

h. Request from LSU Health Sciences Center - New Orleans to Establish the Isfana Ali,
MD & Juzar Ali, MD Endowed Professorship

i. Request from LSU Health Sciences Center - New Orleans to Establish the Henry A.
Gremillion, DDS Endowed Chair in Oral and Maxillofacial Pain

The Board or its Committees may enter into Executive Session in accordance with the provisions of LA R.S. 42:17
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j-  Request from LSU A&M to Establish the Ava & Cordell Haymon Chair in Music
Therapy

k. Request from LSU Agricultural Center to Approve the Establishment of the American
Sugar Cane League Chair in Sugarcane Production

l.  Request from LSU A&M to Establish 11 Endowed Superior Graduate Student
Scholarships and Augment One Endowed Superior Graduate Student Scholarship

m. Request from LSU A&M to Establish Two, Annual City Year Scholarships and to

Provide a One-Time Tuition Waiver

Request from LSU A&M to Name the Munn Family Active Learning Classroom

Request from LSU A&M to Establish Two Professional Ethics Endowed Professorships

Request from the LSU Agricultural Center to Establish the Benjamin L. Legendre, Sr.

Sugar Heritage ASSCT Endowed Professorship

q.- Request from the LSU Agricultural Center to Establish the Andrew Price Gay, Jr. and

©

John Fleming Gay Endowed Professorship in Sugarcane Variety Development
Legal Affairs Committee
1. Request to Amend the Duties of the Secretary of the Board to Include Serving as Agent for
Service of Process
Finance Committee
1. Supplier Diversity Program Update

. Property & Facilities Committee

1. KPMG Engagement Update

2. Authorization of the President to Execute Documents Related to Acquisition of On-
Campus Housing at LSU-Shreveport

3. Request by Pennington Biomedical Research Center to Approve a Cooperative Endeavor
Agreement and Related Documents Related to the Bariatric Metabolic Initiative

Athletics Committee

1. Request to Amend the LSU Athletics Ticket, Parking and Tradition Fund Policy

2. Request from LSU A&M to Approve Employment Contract for Sian Hudson, Head Coach
Women’s Soccer

3. Request from LSU Athletics to Approve the Term Sheet for LSU Football Head Coach
Edward J. Orgeron, Jr.

4. Request from LSU Athletics to Approve the Term Sheet for LSU Football Coordinator
Mark “Bo” Pelini

Affiliated Organization Oversight Committee

1. Request to Approve the Amended Uniform Affiliation Agreement Form

2. Request from the LSU Research Foundation to Approve Appointments to the Board of
Directors and Officers

Healthcare & Medical Education Committee

1. Request to Approve Response to the Board of Regents Regarding a Study to Establish a
School of Dentistry and Authorize Action for Provision of Dental Services

. Audit Committee

1. FY 2020 2nd Quarter Audit Summary
The Audit Committee will meet at 9:15 a.m. in Room 104A. The Committee may enter into
Executive Session in accordance with the provisions of LA R.S. 42:17

Reconvene Board Meeting

The Board or its Committees may enter into Executive Session in accordance with the provisions of LA R.S. 42:17
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VII.  Approval of Meeting Minutes
VIII.  Personnel Actions Requiring Board Approval
IX.  Reports from Council of Staff Advisors and Council of Faculty Advisors
X.  President’s Report
XL Reports to the Board
FY 2020 1st Quarter Audit Summary
Revised FY2020 Audit Plan
2nd Quarter Informational Report
LSU FY 2019-2020 Semi-Annual Financial Report for Period Ending December 31, 2019
LSU FY 2019-2020 Quarterly Investment Report for Quarter Ending December 31, 2019
LSU FY 2019-2020 Metric Data
Capital Improvement Projects Above $175,000
Design Contracts
Foundation Construction Related Agreements
Grants of Mineral Rights
Other Agreements and Approval Requests
Property Leases
Schematic Design
Servitudes
Timber Sales

SOZEZOATIZOMHON® »

Transfers of Title of Immovable Property
XII.  Committee Reports

XHII.  Chair’s Report

XIV.  Adjournment

The Board or its Committees may enter into Executive Session in accordance with the provisions of LA R.S. 42:17
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Lsu ‘ Board of Supervisors

LSU BOARD OF SUPERVISORS AUDIT COMMITTEE MEETING
University Administration Building Board Conference Room
Louisiana State University
3810 W. Lakeshore Drive, Baton Rouge, LA 70808
Friday, March 6, 2020 | Time: 9:15 a.m. CT

I.  FY 2020 2rd Quarter Audit Summary

The Board or its Committees may enter into Executive Session in accordance with the provisions of LA R.S. 42:17
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Board of Supervisors

SECTION A

ACADEMIC & RESEARCH COMMITTEE

BOARD OF SUPERVISORS MEETING | MARCH 6, 2020



Recommendation to Approve Conferral of Degrees at the 2020 Spring
A Commencement Exercises

To: Members of the Board of Supervisors
Date: March 6, 2020
1. Summary of Matter

The campuses of LSU are seeking approval of degrees to be conferred on candidates meeting
degree requirements for graduation commencement exercises:

LSU A&M May 15-16, 2020
No Main Ceremony; Diploma
Ceremonies held throughout campus

LSU Alexandria May 14, 2020
10:00 a.m.
Rapides Parish Coliseum

LSU Eunice May 16, 2020
10:00 a.m.
HPE Building

LSU Health Sciences Center New Orleans May 14, 2020
10:00 a.m.
UNO Lakefront Arena

LSU Health Sciences Center Shreveport May 30, 2020
10:00 a.m.
Shreveport Convention Center

LSU Shreveport May 17, 2020
2:00 p.m.
CenturyLink Center

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors does hereby approve
the degrees to be conferred on candidates meeting degree requirements for graduation from the

campuses of the University at 2020 spring commencement exercises (May 14, 15, 16, 17, and
30).



Request from LSU Alexandria to Establish the College of Business and
A Rename the College of Professional Studies

To: Members of the Board of Supervisors
Date: March 6, 2020
1. Significant Board Matter

Pursuant to Article VII, Section 1, Paragraph L of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

L. Such other matters that are not expressly delegated herein or hereafter by the Board to the
President or a Chancellor and which reasonably should be considered to require Board
approval as generally defined above, or which the Board hereafter determines to require
Board approval.

2. Summary of Matter

LSU Alexandria requests approval to establish the College of Business and to subsequently
rename the College of Professional Studies to the College Health and Human Services.

The academic umbrella of the university is currently comprised of two colleges, made up of a
combined ten departments; six within the College of Arts and Sciences, and four within the
College of Professional Studies. Within these departments, the Department of Business has
realized an increase in enrolled students of 172.5% since fall of 2013. Fall 2019 total enrollment
in the Department of Business stands at 684. Along with this influx of students, the department
has added several concentrations as well as degree offerings, the most recent being the Bachelor
of Science in Accounting. Current offerings are the Bachelor of Science in Accounting and
Bachelor of Science in Business Administration (with concentrations in Finance, Management
Information Systems, International Business, Marketing, Entrepreneurship, and Management).
The Department earned ACBSP (Accreditation Council for Business Schools and Programs)
Accreditation in the spring of 2019.

With board approval, LSU Alexandria will rename the Department of Business to the College of
Business effective fall 2020. The current department head will receive a title change and will
become the Dean of the College of Business. No other immediate changes will be made. With
the Department of Business structured independently, the College of Professional Studies will be
left with the Department of Nursing, Department of Allied Health, and Department of Education.
In an attempt to better categorize these departments, the second request is to rename the College
of Professional Studies to the College of Health and Human Services. Under current operating
procedures, the two existing colleges are in place in name only and are not fully developed with
deans and related staffing.



3. Review of Business Plan

The fiscal impact of the two proposed changes will be minimal at this time, as only names and
titles will be changed. These changes are being put in place to set the foundation for future
growth. There will be minor costs associated with stationary, business cards, departmental
brochures, etc. These changes will, however, be put in place over time so as to minimize the
fiscal impact on the college.

4. Review of Documents Related to Referenced Matter
A formal memo from Provost and Vice Chancellor for Academic Affairs John Rowan is on file
in the Office of Academic Affairs with supporting material.

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors does hereby approve
the requests to establish the College of Business and rename the College of Professional Studies
to the College of Health and Human Services at LSU Alexandria, subject to approval by the
Louisiana Board of Regents.



Request from LSU Alexandria to Establish a Post-baccalaureate
A Certificate in Accounting

To: Members of the Board of Supervisors
Date: March 6, 2020
1. Significant Board Matter

Pursuant to Article VII, Section 1, Paragraph I of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

L. Any new academic degree program
2. Summary of Matter

Description and Need

LSU Alexandria is requesting approval to establish a Post-Baccalaureate Certificate in
Accounting. The purpose of the certificate is to equip students in Central Louisiana and beyond
who already have a bachelor’s degree in a business discipline (other than accounting) with the
knowledge and competencies necessary for managing a company or an organization’s financial
information and tax documents. Essentially, the objective of this certificate is to provide the
skills and training necessary for successful completion of the CPA examination and, thus, entry
into a field of public accounting.

The post-baccalaureate certificate requires a total of 30 credit hours: 24 hours of upper-level
accounting courses and six hours of business law courses. The program will be delivered online;
however, more than half of the courses are also currently offered in the traditional format on-
campus.

Accountants and auditors are five-star occupational fields. According to recent data from the
Department of Labor, individuals employed in these fields enjoy among the best employment
outlooks and wages in the Region 6 Labor Market (the parishes that LSUA serves). The 2018
Occupational Employment Statistics survey indicates, however, that the location quotient for
accountants and auditors in Region 6 is only 0.65. For its population size, Region 6 should have
nearly twice as many accountants and auditors. The fall 2019 launch of LSUA’s new Bachelor of
Science in Accounting will do much to ameliorate this situation as students who were previously
unable to earn a degree in Accounting at a university in their region can now do so and, as a
result, will be more likely to pursue employment in the field closer to home. LSUA’s ability to
offer a post- baccalaureate certificate in Accounting would only increase the pool of eligible
candidates available for accounting positions in Central Louisiana.

Students
LSU Alexandria successfully launched the Bachelor of Science in Accounting in fall 2019. There
are already over 60 students enrolled in the new program. However, many students who have



already earned a bachelor’s degree in a business discipline from either LSUA or other
universities have expressed their desire to complete the coursework required of candidates for
the CPA exam. Projected enrollment starts at ten students in the first year and doubles to 20
students by year 5. These are very modest projections based on the interest expressed in this
program.

3. Review of Business Plan

No additional facilities, equipment, or library resources would be required as the courses are
offered both online and in a traditional format for the BS in Accounting. Existing full-time and
part-time faculty will teach courses in the certificate program. The certificate would be offered
through the Department of Business Administration, the academic "home" of the current BS in
Accounting. The Coordinator of Accounting and Chair of the Department of Business
Administration would oversee the program.

4. Review of Documents Related to Referenced Matter
The following documents are on file with the LSU Office of Academic Affairs:
1. Board of Regents Certificate Proposal and budget form

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors does hereby approve
the request to establish the Post-baccalaureate Certificate in Accounting at LSU Alexandria,
subject to approval by the Louisiana Board of Regents.



Request from LSU Shreveport to Establish a Bachelor of Science in
A Mass Communication

To: Members of the Board of Supervisors
Date: March 6, 2020
1. Significant Board Matter

Pursuant to Article VII, Section 1, Paragraph I of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

L. Any new academic degree program
2. Summary of Matter

Description and Need

LSU Shreveport is seeking approval to reconfigure the current BA in Mass Communication into
a Bachelor of Science (B.S.) in Mass Communication, divided into two concentrations of
instruction: (Journalism/Public Relations and Digital/Broadcast Production). Currently, LSU-S
seeks to create a professional path for Mass Communication graduates that is more relevant to
the field than the degree program under the existing Bachelor of Arts rubric. The BS in Mass
Communication will instead provide re-entry, transfer, and professional-track students the
opportunity to expediently complete a degree and be prepared to utilize such skills in the
workforce. In effect, the BA in Mass Communication is a more broad-based liberal arts
curriculum, whereas the BS program allows for flexibility with opportunities to create unique
niches with 45 credit hours in fields such as marketing, advertising, oral communication, graphic
design, animation, nonprofit leadership, etc. The BS in Mass Communication will provide much
needed skills for the 215 century media profession. The LSUS Media Advisory Council, a group
of media professionals from Northwest Louisiana, has provided the faculty with workforce
requirements that can be accommodated by the BS degree and will lead to employment in the
media throughout the region.

Northwest Louisiana is a robust media market with constant demands for media professionals in
broadcasting, public relations, and digital journalism per job advertisements and social media
postings indicating available positions. Additionally, students are planning to enter markets not
only in Shreveport and Northwest Louisiana, but in Baton Rouge, New Orleans, and in media
outlets throughout the nation. The Bureau of Labor Statistics projects employment through 2026
for reporters/correspondents will increase by 2.5% with wages increasing by 11.6%, public
relations specialists by 8.8%, and writers and editors by 4.5%. For media and communication
workers overall, the BLS projects a 5.6% increase over 8 years. Media outlets in the Shreveport-
Bossier area include seven television stations, over 30 radio stations, one daily print newspaper,
five non-daily print publications, and five alternative publications. Additionally, media outlets
and professional organizations contact LSUS regularly looking for graduates to either fill or
apply for openings.



Students

Enrollment in the existing BA program has doubled in the areas of journalism and public
relations over the past five ears. Over 85% of overall enrollment is from "completer" students
who wish to finish degrees with a flexible course schedule. Many of these are external students,
enrolling at LSUS for the first time or returning to complete a degree, who wish to shift to a
media field from their current areas of employment or to finish a degree in an area where they
have some familiarity in order to move into media management. The major also attracts students
already at LSUS who wish to move into media from other fields of study. Current and future
students will be attracted to a BS degree program that is more flexible and tailored to the
professional demands of the field in addition to the rigorous academic curriculum. With the
startling growth of interest and enrollment in the current major - primarily journalism and public
relations concentrations - over the past two years in particular, projections are as follows: A
growth rate of 15% over the first two years; 20% over the third and fourth years; and a
stabilizing growth rate of approximately 10% at year five and beyond. The projections are based
on the five-year rates through the spring of 2019.

3. Review of Business Plan
Dr. Linda Webster, Chair of the Department of Arts & Media, will oversee the development,
implementation, and continuance of the program. No additional costs are required to offer the
Bachelor of Science degree program as this request is just a reconfiguration of current resources.
LSUS has the faculty, facilities, and the curriculum/coursework to begin immediately.
4. Review of Documents Related to Referenced Matter
A complete Board of Regents Request for Authority to Offer a New Degree Program form and
budget are on file with the LSU Office of Academic Affairs

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors does hereby approve
the request to establish a Bachelor of Science in Mass Communication at LSU Shreveport,
subject to approval by the Louisiana Board of Regents.



Request from LSU Shreveport to Establish an Undergraduate
A Certificate in Business Law

To: Members of the Board of Supervisors
Date: March 6, 2020
1. Significant Board Matter

Pursuant to Article VII, Section 1, Paragraph I of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

L. Any new academic degree program
2. Summary of Matter
Description and Need
LSU Shreveport is requesting approval to establish an Undergraduate Certificate in Business

Law. The purpose of the certificate is to provide a solid introductory exposure to the legal and
regulatory conditions that may affect personal and business decisions and actions.

The Board of Regents recently approved the undergraduate certificate designation. The
certificate must be at least 18 credit hours and at least half must be at the upper level.
Undergraduate Certificates must fall under either: (a) A series of courses related to a specific
topic or skill, particularly in technology or data fields in high market demand or (b) A series of
courses published in the institution’s General Catalog as a concentration or minor in a major or
discipline. The proposed program falls in line with each criteria and is related to a topic in high
market demand.

An understanding of the legal and regulatory environment is important for business professionals
and students alike. This certificate helps the state in reaching the goal established by the Regents
that 60 percent of the state's population will achieve a credential beyond high school. Currently,
only 45.7% of the state's population has made that achievement. Offering undergraduate
certificates provides a vital service to Northwest Louisiana and to the state in working toward
reaching this goal. Certificates will attract nontraditional students and working adults, as well as
allowing our current students to gain additional credentials.

Given that the undergraduate certificate initiative is very new, there is little competition in this
area. Several universities have minors in Business Law, including ULL at Monroe; however
most certificates and concentrations are at the graduate level and out of state. This certificate will
be available as a traditional, face-to-face program.



Students

Based on current undergraduate enrollment at LSU Shreveport, the projected enrollment in the
certificate is 10-20 students in the first year, growing by five students per year over the next five
years to 50 students.

3. Review of Business Plan

The certificate will be housed in the Department of Management and Marketing. There are no
new courses in this certificate. The curriculum consists of six currently offered traditional
courses in the College of Business. The instructional needs will be fulfilled using existing faculty
and resources. Currently, traditional, face-to-face classes are undersubscribed and the certificate
students will utilize unfilled seats. This certificate will be grandfathered as an AACSB accredited
business program. The certificate will be reviewed at the next AACSB visit scheduled 2022.

4. Review of Documents Related to Referenced Matter
The following documents are on file with the LSU Office of Academic Affairs:
1. Board of Regents Certificate Proposal and budget form

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors does hereby approve
the request to establish the Undergraduate Certificate in Business Law at LSU Shreveport,
subject to approval by the Louisiana Board of Regents.



Request from LSU Shreveport to Establish an Undergraduate
A Certificate in Small Business Management

To: Members of the Board of Supervisors
Date: March 6, 2020
1. Significant Board Matter

Pursuant to Article VII, Section 1, Paragraph I of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

L. Any new academic degree program
2. Summary of Matter

Description and Need

LSU Shreveport is requesting approval to establish an Undergraduate Certificate in Small
Business Management. The purpose of the certificate is to provide a foundation for those
interested in managing a small business, exposing students to a wide variety of key business
concepts and disciplines.

The Board of Regents recently approved the undergraduate certificate designation. The
certificate must be at least 18 credit hours and at least half must be at the upper level.
Undergraduate Certificates must fall under either: (a) A series of courses related to a specific
topic or skill, particularly in technology or data fields in high market demand or (b) A series of
courses published in the institution’s General Catalog as a concentration or minor in a major or
discipline. The proposed program falls in line with each criteria and is related to a topic in high
market demand.

Foundational skills in business are important for small business owners, students planning to
enter the business world upon graduation, and individuals with professional degrees hoping to
manage their own practice. This certificate helps the state in reaching the goal established by the
Regents that 60 percent of the state's population will achieve a credential beyond high school.
Currently, only 45.7% of the state's population has made that achievement. Offering
undergraduate certificates provides a vital service to Northwest Louisiana and to the state in
working toward reaching this goal. Certificates will attract nontraditional students and working
adults, as well as allowing our current students to gain additional credentials.

Given that the undergraduate certificate initiative is very new, there is little competition in this
area. Some universities in Louisiana have development centers to help small business owners,
but these are not expected to be direct competition. Some Louisiana universities offer post-
baccalaureate certificates such as at ULL and Xavier offers a certificate in entrepreneurship;
however, these are not directly comparable. This certificate will be available as a traditional,
face-to-face program.



Students

Based on current undergraduate enrollment at LSU Shreveport, the projected enrollment in the
certificate is 15-30 students in the first year, growing by five students per year over the next five
years to 60 students.

3. Review of Business Plan

The certificate will be housed in the Department of Management and Marketing. There are no
new courses in this certificate. The curriculum consists of six currently offered traditional
courses in the College of Business. The instructional needs will be fulfilled using existing faculty
and resources. Currently, traditional, face-to-face classes are undersubscribed and the certificate
students will utilize unfilled seats. This certificate will be grandfathered as an AACSB accredited
business program. The certificate will be reviewed at the next AACSB visit scheduled 2022.

4. Review of Documents Related to Referenced Matter
The following documents are on file with the LSU Office of Academic Affairs:
1. Board of Regents Certificate Proposal and budget form

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors does hereby approve
the request to establish the Undergraduate Certificate in Small Business Management at LSU
Shreveport, subject to approval by the Louisiana Board of Regents.



Request from LSU Shreveport to Establish an Undergraduate
A Certificate in Business Fundamentals

To: Members of the Board of Supervisors
Date: March 6, 2020
1. Significant Board Matter

Pursuant to Article VII, Section 1, Paragraph I of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

L. Any new academic degree program
2. Summary of Matter
Description and Need
LSU Shreveport is requesting approval to establish an Undergraduate Certificate in Business

Fundamentals. The purpose of the certificate is to provide a solid introductory exposure to a wide
variety of key business concepts and disciplines.

The Board of Regents recently approved the undergraduate certificate designation. The
certificate must be at least 18 credit hours and at least half must be at the upper level.
Undergraduate Certificates must fall under either: (a) A series of courses related to a specific
topic or skill, particularly in technology or data fields in high market demand or (b) A series of
courses published in the institution’s General Catalog as a concentration or minor in a major or
discipline. The proposed program falls in line with each criteria and is related to a topic in high
market demand.

Foundational skills in business are important for small business owners, students planning to
enter the business world upon graduation, and individuals with professional degrees hoping to
manage their own practice. This certificate helps the state in reaching the goal established by the
Regents that 60 percent of the state's population will achieve a credential beyond high school.
Currently, only 45.7% of the state's population has made that achievement. Offering
undergraduate certificates provides a vital service to Northwest Louisiana and to the state in
working toward reaching this goal. Certificates will attract nontraditional students and working
adults, as well as allowing our current students to gain additional credentials.

Given that the undergraduate certificate initiative is very new, there is little competition in this
area. A search indicated that only out of state universities are competing in this area. Louisiana
Tech has a similar certificate, but it is only offered post baccalaureate. This certificate will be
available as a traditional face-to-face program.



Students

Based on current undergraduate enrollment at LSU Shreveport, the projected enrollment in the
certificate is 20-40 students in the first year, growing by five students per year over the next five
years to 70 students.

3. Review of Business Plan

The certificate will be housed in the Department of Management and Marketing. There are no
new courses in this certificate. The curriculum consists of six currently offered traditional
courses in the College of Business across a wide range of topic areas. The instructional needs
will be fulfilled using existing faculty and resources. Currently, traditional, face-to-face classes
are undersubscribed and the certificate students will utilize unfilled seats. This certificate will be
grandfathered as an AACSB accredited business program. The certificate will be reviewed at the
next AACSB visit scheduled 2022.

4. Review of Documents Related to Referenced Matter
The following documents are on file with the LSU Office of Academic Affairs:
1. Board of Regents Certificate Proposal and budget form

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors does hereby approve
the request to establish the Undergraduate Certificate in Business Fundamentals at LSU
Shreveport, subject to approval by the Louisiana Board of Regents.



Request from LSU Shreveport to Establish the Yancey Strain
Endowed Professorship for the Spring St. Museum
®

To: Members of the Board of Supervisors
Date: March 6, 2020
1. Significant Board Matter

Pursuant to Article VII, Section 1, Paragraph L of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

L. Such other matters that are not expressly delegated herein or hereafter by the Board to the
President or a Chancellor and which reasonably should be considered to require Board
approval as generally defined above, or which the Board hereafter determines to require
Board approval.

2. Summary of the Matter

The Board of Regents Support Fund (BoRSF) for Endowed Professorships Program provides
matching dollars to campuses to create endowed professorships that provide academic and
mission enhancement of the respective campus, as well as contribute to the economic
development of Louisiana. Non-State contributions combined with a BoRSF match produce
permanent endowments.

A contribution has been made to establish the Yancey Strain Endowed Professorship for the
Spring St. Museum at LSU Shreveport, subject to available matching funds from the Board of
Regents. The Yancey Strain Endowed Professorship for the Spring St. Museum will provide
critically needed funds to support the academic operations and course offerings for students at
the museum.

3. Review of Documents Related to Referenced Matter

A memo from the campus head requesting the establishment of the endowed professorship is on
file at the LSU Office of Academic Affairs, and the gift agreement is on file at the appropriate
foundation.

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College does hereby approve the request from LSU
Shreveport to establish the Yancey Strain Endowed Professorship for the Spring St. Museum.

BE IT FURTHER RESOLVED that the President, as may be appropriate, is hereby authorized
and directed to execute any documents required to obtain the matching gifts and otherwise



complete the establishment of the Yancey Strain Endowed Professorship for the Spring St.
Museum.



Request from LSU Shreveport to Establish the Louisiana State
University Shreveport Alumni Association First Generation
® Endowed Scholarship
To: Members of the Board of Supervisors
Date: March 6, 2020

1. Significant Board Matter

Pursuant to Article VII, Section 1, Paragraph L of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

L. Such other matters that are not expressly delegated herein or hereafter by the Board to the
President or a Chancellor and which reasonably should be considered to require Board
approval as generally defined above, or which the Board hereafter determines to require
Board approval.

2. Summary of the Matter

The Board of Regents Support Fund (BoRSF) Endowed Superior Graduate Student Scholarships
Subprogram matches non-State contributions of at least $60,000 with $40,000 from the BoRSF
to create endowed scholarships to support graduate and first professional degree students as well
as post-doctoral fellows. Income above corpus may be used to benefit the student recipient in the
form of scholarships, fellowships, and experiential opportunities, including internships,
externships, conference travel, and field work.

A contribution has been made to establish the Louisiana State University Shreveport Alumni
Association First Generation Endowed Scholarship at LSU Shreveport, subject to available
matching funds from the Board of Regents..

3. Review of Documents Related to Referenced Matter

A memo from the campus head requesting the establishment of the endowed scholarship is on
file at the LSU Office of Academic Affairs, and the gift agreements are on file at the appropriate
foundation.

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College does hereby approve the request from LSU
Shreveport to establish the Louisiana State University Shreveport Alumni Association First
Generation Endowed Scholarship.

BE IT FURTHER RESOLVED that the President, as may be appropriate, is hereby authorized
and directed to execute any documents required to obtain the matching gifts and otherwise



complete the establishment of the Louisiana State University Shreveport Alumni Association
First Generation Endowed Scholarship.



Request from LSU Health Sciences Center — Shreveport to
Establish the Max M. Morelock Professorship in
® Otolaryngology/Head and Neck Surgery

To: Members of the Board of Supervisors
Date: March 6, 2020
1. Significant Board Matter

Pursuant to Article VII, Section 1, Paragraph L of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

L. Such other matters that are not expressly delegated herein or hereafter by the Board to the
President or a Chancellor and which reasonably should be considered to require Board
approval as generally defined above, or which the Board hereafter determines to require
Board approval.

2. Summary of the Matter

The LSU Health Sciences Foundation in Shreveport has received a $100,000 gift from Jasmine
L. Morelock-Field and Maurice M. Morelock, PhD to create an Endowed Professorship. No
Board of Regents matching funds are requested

Building a competitive research program by investing in talented faculty educators is a priority
of the Department of Otolaryngology/Head and Neck Surgery. In support of this vision, the
endowed professorship will facilitate the recruitment, research productivity, and professional
development of a faculty member in the department. This faculty member will pursue initiatives
that promote excellence in patient care, the latest advances in otolaryngology/head and neck
surgery, and cutting-edge research. Faculty members who possess a well-defined academic
history of service and scholarship strengthen the reputation of LSUHSC-Shreveport and attract
other successful faculty and qualified students. This endowment will augment the research
program and professional development of an Otolaryngology/Head and Neck Surgery faculty
member, creating synergism between the department, the institution, and those we serve.

3. Review of Documents Related to Referenced Matter

A memo from the campus head requesting the establishment of the endowed professorship is on
file at the LSU Office of Academic Affairs, and the gift agreement is on file at the appropriate
foundation.

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College does hereby approve the request from LSU
Health Sciences Center - Shreveport to establish the Max M. Morelock Professorship in
Otolaryngology/Head and Neck Surgery.



Request from LSU Health Sciences Center — Shreveport to
Establish the David N. Cole Endowed Professorship for Community
® Health Initiatives in the School of Allied Health Professions
To: Members of the Board of Supervisors
Date: March 6, 2020

1. Significant Board Matter

Pursuant to Article VII, Section 1, Paragraph L of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

L. Such other matters that are not expressly delegated herein or hereafter by the Board to the
President or a Chancellor and which reasonably should be considered to require Board
approval as generally defined above, or which the Board hereafter determines to require
Board approval.

2. Summary of the Matter

The Board of Regents Support Fund (BoRSF) for Endowed Professorships Program provides
matching dollars to campuses to create endowed professorships that provide academic and
mission enhancement of the respective campus, as well as contribute to the economic
development of Louisiana. Non-State contributions combined with a BoRSF match produce
permanent endowments.

A contribution has been made to establish the David N. Cole Endowed Professorship for
Community Health Initiatives in the School of Allied Health Professions at the LSU Health
Sciences Center in Shreveport, subject to available matching funds from the Board of Regents..

3. Review of Documents Related to Referenced Matter

A memo from the campus head requesting the establishment of the endowed professorship is on
file at the LSU Office of Academic Affairs, and the gift agreement is on file at the appropriate
foundation.

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College does hereby approve the request from LSU
Health Sciences Center - Shreveport to establish the David N. Cole Endowed Professorship for
Community Health Initiatives in the School of Allied Health Professions.

BE IT FURTHER RESOLVED that the President, as may be appropriate, is hereby authorized
and directed to execute any documents required to obtain the matching gifts and otherwise
complete the establishment of the David N. Cole Endowed Professorship for Community Health
Initiatives in the School of Allied Health Professions.



Request from LSU Health Sciences Center — Shreveport to
Establish the Tommy Brown M.D. Memorial Scholarship for
® Medical Students
To: Members of the Board of Supervisors
Date: March 6, 2020

1. Significant Board Matter

Pursuant to Article VII, Section 1, Paragraph L of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

L. Such other matters that are not expressly delegated herein or hereafter by the Board to the
President or a Chancellor and which reasonably should be considered to require Board
approval as generally defined above, or which the Board hereafter determines to require
Board approval.

2. Summary of the Matter

The Board of Regents Support Fund (BoRSF) Endowed Superior Graduate Student Scholarships
Subprogram matches non-State contributions of at least $60,000 with $40,000 from the BoRSF
to create endowed scholarships to support graduate and first professional degree students as well
as post-doctoral fellows. Income above corpus may be used to benefit the student recipient in the
form of scholarships, fellowships, and experiential opportunities, including internships,
externships, conference travel, and field work.

A contribution has been made to establish the Tommy Brown M.D. Memorial Scholarship for
Medical Students at the LSU Health Sciences Center in Shreveport, subject to available
matching funds from the Board of Regents..

3. Review of Documents Related to Referenced Matter

A memo from the campus head requesting the establishment of the endowed scholarship is on
file at the LSU Office of Academic Affairs, and the gift agreements are on file at the appropriate
foundation.

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College does hereby approve the request from LSU
Health Sciences Center - Shreveport to establish the Tommy Brown M.D. Memorial Scholarship
for Medical Students.

BE IT FURTHER RESOLVED that the President, as may be appropriate, is hereby authorized
and directed to execute any documents required to obtain the matching gifts and otherwise



complete the establishment of the Tommy Brown M.D. Memorial Scholarship for Medical
Students.



Request from LSU Health Sciences Center — Shreveport to
Establish the Sandra and Jerry Martin Endowed Scholarship
® for Medical Students-2
To: Members of the Board of Supervisors
Date: March 6, 2020

1. Significant Board Matter

Pursuant to Article VII, Section 1, Paragraph L of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

L. Such other matters that are not expressly delegated herein or hereafter by the Board to the
President or a Chancellor and which reasonably should be considered to require Board
approval as generally defined above, or which the Board hereafter determines to require
Board approval.

2. Summary of the Matter

The Board of Regents Support Fund (BoRSF) Endowed Superior Graduate Student Scholarships
Subprogram matches non-State contributions of at least $60,000 with $40,000 from the BoRSF
to create endowed scholarships to support graduate and first professional degree students as well
as post-doctoral fellows. Income above corpus may be used to benefit the student recipient in the
form of scholarships, fellowships, and experiential opportunities, including internships,
externships, conference travel, and field work.

A contribution has been made to establish the Sandra and Jerry Martin Endowed Scholarship
for Medical Students-2 at the LSU Health Sciences Center in Shreveport, subject to available
matching funds from the Board of Regents..

3. Review of Documents Related to Referenced Matter

A memo from the campus head requesting the establishment of the endowed scholarship is on
file at the LSU Office of Academic Affairs, and the gift agreements are on file at the appropriate
foundation.

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College does hereby approve the request from LSU
Health Sciences Center - Shreveport to establish the Sandra and Jerry Martin Endowed
Scholarship for Medical Students-2.

BE IT FURTHER RESOLVED that the President, as may be appropriate, is hereby authorized
and directed to execute any documents required to obtain the matching gifts and otherwise



complete the establishment of the Sandra and Jerry Martin Endowed Scholarship for Medical
Students-2.



Request from LSU Health Sciences Center — Shreveport to
Establish the Lester Wayne Johnson Family Scholarship for
® Medical Students

To: Members of the Board of Supervisors
Date: March 6, 2020
1. Significant Board Matter

Pursuant to Article VII, Section 1, Paragraph L of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

L. Such other matters that are not expressly delegated herein or hereafter by the Board to the
President or a Chancellor and which reasonably should be considered to require Board
approval as generally defined above, or which the Board hereafter determines to require
Board approval.

2. Summary of the Matter

The Board of Regents Support Fund (BoRSF) Endowed Superior Graduate Student Scholarships
Subprogram matches non-State contributions of at least $60,000 with $40,000 from the BoRSF
to create endowed scholarships to support graduate and first professional degree students as well
as post-doctoral fellows. Income above corpus may be used to benefit the student recipient in the
form of scholarships, fellowships, and experiential opportunities, including internships,
externships, conference travel, and field work.

A contribution has been made to establish the Lester Wayne Johnson Family Scholarship for
Medical Students at the LSU Health Sciences Center in Shreveport, subject to available
matching funds from the Board of Regents..

3. Review of Documents Related to Referenced Matter

A memo from the campus head requesting the establishment of the endowed scholarship is on
file at the LSU Office of Academic Affairs, and the gift agreements are on file at the appropriate
foundation.

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College does hereby approve the request from LSU
Health Sciences Center - Shreveport to establish the Lester Wayne Johnson Family Scholarship
for Medical Students.

BE IT FURTHER RESOLVED that the President, as may be appropriate, is hereby authorized
and directed to execute any documents required to obtain the matching gifts and otherwise
complete the establishment of the Lester Wayne Johnson Family Scholarship for

Medical Students.



Request from LSU Health Sciences Center — New Orleans to Establish
A the Isfana Ali, MD & Juzar Ali, MD Endowed Professorship

To: Members of the Board of Supervisors
Date: March 6, 2020
1. Significant Board Matter

Pursuant to Article VII, Section 1, Paragraph L of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

L. Such other matters that are not expressly delegated herein or hereafter by the Board to the
President or a Chancellor and which reasonably should be considered to require Board
approval as generally defined above, or which the Board hereafter determines to require
Board approval.

2. Summary of Matter

The Board of Regents Support Fund (BoRSF) for Endowed Professorships Program provides
matching dollars to campuses to create endowed professorships that provide academic and
mission enhancement of the respective campus, as well as contribute to the economic
development of Louisiana. Non-State contributions combined with a BoRSF match produce
permanent endowments. Significant donations have been made to the LSU Health Foundation,
New Orleans to establish an Endowed Professorship that qualifies for BORSF matching funds.

a) Isfana Ali, MD & Juzar Ali, MD Endowed Professorship - $80,000. This professorship will
benefit the work of an LSU Health Sciences Center New Orleans faculty member with a
commitment to support education, patient care, and research for respiratory disease.

3. Review of Documents Related to Referenced Matter

A memo from the campus head requesting the establishment of the endowed professorship is on
file at the LSU Office of Academic Affairs, and the gift agreements are on file at the appropriate
foundation.

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College does hereby approve the request from LSU
Health Sciences Center — New Orleans to establish the Isfana Ali, MD & Juzar Ali, MD
Endowed Professorship.



BE IT FURTHER RESOLVED that the President, as may be appropriate, is hereby authorized
and directed to execute any documents required to obtain the matching gifts and otherwise
complete the establishment of the Isfana Ali, MD & Juzar Ali, MD Endowed Professorship.



Request from LSU Health Sciences Center — New Orleans to Establish
A the Henry A. Gremillion, DDS Endowed Chair in Oral and

Maxillofacial Pain

To:  Members of the Board of Supervisors
Date: March 6, 2020
1. Significant Board Matter

Pursuant to Article VII, Section 1, Paragraph L of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

L. Such other matters that are not expressly delegated herein or hereafter by the Board to the
President or a Chancellor and which reasonably should be considered to require Board
approval as generally defined above, or which the Board hereafter determines to require
Board approval.

2. Summary of Matter

The Board of Regents Support Fund (BoRSF) Endowed Chair Program matches non-State contributions
of at least $600,000 with $400,000 from the BoRSF to create endowed chairs to support faculty.

Significant donations have been made to the LSU Health Foundation, New Orleans to establish an
Endowed Chair that qualifies for BORSF matching funds. LSU Health Sciences Center New Orleans
requests approval to establish the following Endowed Chair, based on the donations listed:

a) Henry A. Gremillion, DDS Chair in Oral and Maxillofacial Pain - $600,000. This chair will
benefit the work of an LSU Health, New Orleans School of Dentistry faculty member with a

commitment to support education, patient care, and research for orofacial pain.
3. Review of Documents Related to Referenced Matter

A memo from the campus head requesting the establishment of the endowed chair is on file at
the LSU Office of Academic Affairs, and the gift agreements are on file at the appropriate
foundation

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College does hereby approve the request from LSU
Health Sciences Center — New Orleans to establish the Henry A. Gremillion, DDS Chair in Oral
and Maxillofacial Pain; and



BE IT FURTHER RESOLVED that the President, as may be appropriate, is hereby authorized
and directed to execute any documents required to obtain the matching gift and otherwise

complete the establishment of the Henry A. Gremillion, DDS Chair in Oral and Maxillofacial
Pain.



Request from LSU to Approve the Establishment of the Ava &
Cordell Haymon Chair in Music Therapy
®
To: Members of the Board of Supervisors
Date: March 6, 2020

1. Significant Board Matter

Pursuant to Article VII, Section 1, Paragraph L of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

L. Such other matters that are not expressly delegated herein or hereafter by the Board to the
President or a Chancellor and which reasonably should be considered to require Board
approval as generally defined above, or which the Board hereafter determines to require
Board approval.

2. Summary of the Matter

The Louisiana Board of Regents approved Endowed Chairs Program matches non-State
contributions of at least $600,000 with $400,000 increments from the Board of Regents Support
Fund (BoRSF) to create endowed chairs to recruit outstanding faculty.

Significant donations have been made to the LSU Foundation to establish an endowed chair,
which qualifies for BoORSF matching funds.

a) Ava and Cordell Haymon Chair in Music Therapy - $1,200,000

The Ava and Cordell Haymon Chair in Music Therapy, to be established in the College of
Music and Dramatic Arts, may be used for salary supplements and other support of the
academic, scholarly and professional activities related to the Chair, including but not limited
to instruction, research, travel, equipment, materials, faculty improvement, and graduate
student support. The recipient of the Chair must have demonstrated excellence in the research
areas of music education and therapy.

3. Review of Documents Related to Referenced Matter

A memo requesting establishment of the Ava and Cordell Haymon Chair in Music Therapy from
the Executive Vice President, the delegated authority, is on file at the LSU Office of Academic
Affairs, and the gift agreement is on file at the appropriate foundation.

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College does hereby approve the request from LSU
to establish the Ava and Cordell Haymon Chair in Music Therapy; and



BE IT FURTHER RESOLVED that the President, as may be appropriate, is hereby authorized
and directed to execute any documents required to obtain the matching gift and otherwise
complete the establishment of the Ava and Cordell Haymon Chair in Music Therapy.



Request from LSU Agricultural Center to Approve the
Establishment of the American Sugar Cane League Chair in
® Sugarcane Production

To: Members of the Board of Supervisors
Date: March 6, 2020
1. Significant Board Matter

Pursuant to Article VII, Section 1, Paragraph L of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

L. Such other matters that are not expressly delegated herein or hereafter by the Board to the
President or a Chancellor and which reasonably should be considered to require Board
approval as generally defined above, or which the Board hereafter determines to require
Board approval.

2. Summary of the Matter

The Louisiana Board of Regents approved Endowed Chairs Program matches non-State
contributions of at least $600,000 with $400,000 increments from the Board of Regents Support
Fund (BoRSF) to create endowed chairs to recruit outstanding faculty.

Significant donations have been made to the LSU Agricultural Center to establish an endowed
chair, which qualifies for BoRSF matching funds.

a) The American Sugar Cane League Chair in Sugarcane Production - $600,000

This chair, supporting agricultural research programs to develop new and/or improved
technologies associated with sugarcane production, may be used for salary supplements and
other support of the sugarcane research activities of the Chair position, including instruction
and research, equipment, materials, faculty improvement, graduate student support and
travel.

3. Review of Documents Related to Referenced Matter

A memo requesting establishment of the American Sugar Cane League Chair in Sugarcane
Production from the Executive Vice President, the delegated authority, is on file at the LSU
Office of Academic Affairs, and the gift agreement is on file at the appropriate foundation.

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College does hereby approve the request from the
LSU Agricultural Center to establish the American Sugar Cane League Chair in Sugarcane
Production; and



BE IT FURTHER RESOLVED that the President, as may be appropriate, is hereby authorized
and directed to execute any documents required to obtain the matching gift and otherwise
complete the establishment of the American Sugar Cane League Chair in Sugarcane Production.



Request from LSU A&M to Establish 11 Endowed Superior Graduate
A Student Scholarships and Augment One Endowed Superior Graduate

Student Scholarship

To: Members of the Board of Supervisors
Date: March 6, 2020
1. Significant Board Matter

Pursuant to Article VII, Section 1, Paragraph L of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

L. Such other matters that are not expressly delegated herein or hereafter by the Board to the
President or a Chancellor and which reasonably should be considered to require Board
approval as generally defined above, or which the Board hereafter determines to require
Board approval.

2. Summary of Matter

The Board of Regents Support Fund (BoRSF) Endowed Superior Graduate Student Scholarships
Subprogram matches non-State contributions of at least $60,000 with $40,000 from the BoRSF to create
endowed scholarships to support graduate and first professional degree students as well as post-doctoral
fellows. Income above corpus may be used to benefit the student recipient in the form of scholarships,
fellowships, and experiential opportunities, including internships, externships, conference travel, and field
work.

Significant donations have been made to the LSU Foundation to establish Endowed Superior Graduate
Student Scholarships that qualify for BoORSF matching funds. LSU A&M is requesting approval to
establish 11 and augment one Endowed Superior Graduate Student Scholarship based on the donations
listed:

a) Robert R. and Melissa B. Rabalais Energy Law Endowment Fund - $360.,000
The Board of Supervisors previously approved the establishment of the Robert R. and Melissa B.
Rabalais Energy Law Endowment Fund based on donations totaling $300,000. Formal
establishment is now being sought for the augmented Robert R. and Melissa B. Rabalais Energy
Law Endowment Fund based on additional donations of $60,000, for combined total donations of
$360,000.

b) Class of 1978 Scholarship - $180,000
The Class of 1978 Scholarship shall benefit full-time students enrolled in the Law Center.
Financial need may be a consideration.

¢) Jeff and Ashley Raborn Scholarship - $60,000
The Jeff and Ashley Raborn Scholarship shall benefit full-time students enrolled in the Law
Center, pursuing a Juris Doctor degree and in good academic standing as defined by the Law
Center Dean, with preference given to residents of the parishes of Iberia, St. Helena, St.




d)

g)

h)

)

k)

Tammany or Tangipahoa. The recipient may be a current or entering full-time law student who
demonstrates strong academic performance as determined by the Dean or Dean’s designee. If the
recipient is an entering student, the recipient must be among the top 50% of his/her admissions
class.

William and Karen Guenther Brack Superior Graduate Scholarship - $60,000

The William and Karen Guenther Brack Superior Graduate Scholarship shall benefit full-time
graduate students, not on disciplinary probation, enrolled in the College of Engineering and
pursuing a degree in a field of study in the School of Electrical and Computer Engineering.
Financial need is not a consideration in selecting recipients.

Carrigan Graduate Student Scholarship in History - $900,000

The Carrigan Graduate Student Scholarship in History shall benefit full-time graduate students at
LSU enrolled in the College of Humanities and Social Sciences and majoring in History, with a
grade point average of 3.0 or higher. Preference shall be given to students studying American
History. Financial need may be a consideration.

Jake L. Netterville Superior Graduate Scholarship in Accounting - $60.000

The Jake L. Netterville Superior Graduate Scholarship in Accounting shall benefit full-time
graduate students enrolled in the E. J. Ourso College of Business, majoring in Accounting, who
have and maintain a minimum cumulative grade point average of 3.0. Financial need may be a
consideration in selecting recipients. It is the donor’s preference that recipients intend to pursue a
career in public accounting.

Bev and Ray Mentzer Endowed Superior Graduate Student Scholarship - $60,000

The Bev and Ray Mentzer Endowed Superior Graduate Student Scholarship in the College of
Engineering, Cain Department of Chemical Engineering, shall benefit student recipients enrolled
on a full-time basis, and post-doctoral recipients who are fully-employed and affiliated with LSU.

Janice Silver Endowed Opera Scholarship - $60,000

The Janice Silver Endowed Opera Scholarship shall benefit full-time students enrolled in the
College of Music and Dramatic Arts, School of Music, majoring in voice, and participating in the
opera productions.

Edwards Superior Graduate Scholarship in French Studies #2 - $60,000

The Edwards Superior Graduate Scholarship in French Studies #2 shall benefit full-time graduate
students in the College of Humanities and Social Sciences, pursuing a degree in French Studies,
with a minimum cumulative grade point average of 3.5. Financial need may be a consideration.

Richard P. Sivicek Graduate Scholarship - $60,000

The Richard P. Sivicek Graduate Scholarship shall benefit full-time graduate students enrolled in
the College of Agriculture, majoring in a fisheries and aquaculture curriculum in the School of
Renewable Resources (“School”), who exhibit academic excellence and financial need as
determined by the School’s Director, with preferential consideration to students pursing a
master’s degree.

Pendley-Baudin Family Scholarship - $60,000

The Pendley-Baudin Family Scholarship shall benefit full-time students enrolled in the Law
Center, with preferential consideration for students from the parishes of Pointe Coupee, West
Baton Rouge and Iberville. Financial need may be a consideration in selecting recipients.




1) Debra and James Anderson Superior Graduate Scholarship in Geology and Geophysics - $60,000
The Debra and James Anderson Superior Graduate Scholarship in Geology and Geophysics shall
benefit full-time graduate students enrolled in the College of Science and pursuing a degree in the
Department of Geology and Geophysics.

3. Review of Documents Related to Referenced Matter

A memo requesting the establishment and augmentation of these endowed scholarships from the
Executive Vice President, the delegated authority, is on file at the LSU Office of Academic
Affairs, and the donor agreements are on file at the appropriate foundation.

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College does hereby approve the request to establish
each of the following 11 endowed superior graduate student scholarships and augment the following one
endowed superior graduate student scholarship at LSU; and

a) Robert R. and Melissa B. Rabalais Energy Law Endowment Fund (augmented)

b) Class of 1978 Scholarship

c) Jeff and Ashley Raborn Scholarship

d) William and Karen Guenther Brack Superior Graduate Scholarship

e) Carrigan Graduate Student Scholarship in History

f) Jake L. Netterville Superior Graduate Scholarship in Accounting

g) Bev and Ray Mentzer Endowed Superior Graduate Student Scholarship

h) Janice Silver Endowed Opera Scholarship

1) Edwards Superior Graduate Scholarship in French Studies #2

j) Richard P. Sivicek Graduate Scholarship

k) Pendley-Baudin Family Scholarship

1) Debra and James Anderson Superior Graduate Scholarship in Geology and Geophysics

BE IT FURTHER RESOLVED that the President, as may be appropriate, is hereby authorized
and directed to execute any documents required to obtain the matching gift and otherwise
complete the establishment of each of the following 11 endowed superior graduate student scholarships
and augment the following one endowed superior graduate student scholarship at LSU:

a) Robert R. and Melissa B. Rabalais Energy Law Endowment Fund (augmented)

b) Class of 1978 Scholarship

c) Jeff and Ashley Raborn Scholarship

d) William and Karen Guenther Brack Superior Graduate Scholarship

e) Carrigan Graduate Student Scholarship in History

f) Jake L. Netterville Superior Graduate Scholarship in Accounting

g) Bev and Ray Mentzer Endowed Superior Graduate Student Scholarship

h) Janice Silver Endowed Opera Scholarship

i) Edwards Superior Graduate Scholarship in French Studies #2

j) Richard P. Sivicek Graduate Scholarship

k) Pendley-Baudin Family Scholarship

1) Debra and James Anderson Superior Graduate Scholarship in Geology and Geophysics



Request from LSU to Establish Two, Annual City Year
Scholarships and to Provide a One-Time Tuition Waiver
®
To: Members of the Board of Supervisors
Date: March 6, 2020

1. Significant Board Matter

Pursuant to Article VII, Section 1, Paragraph L of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

L. Such other matters that are not expressly delegated herein or hereafter by the Board to the
President or a Chancellor and which reasonably should be considered to require Board
approval as generally defined above, or which the Board hereafter determines to require
Board approval.

2. Summary of the Matter

LSU requests both the establishment of two City Year tuition waivers and a one-time tuition
waiver for a graduate student in her final year of graduate school.

City Year is an education-focused nonprofit organization operating in more than 25 U.S. cities
and 1s affiliated with AmeriCorps. City Year partners with public schools in high-need
communities across the U.S., connecting AmeriCorps peer mentors with high school students to
address and alleviate high drop-out rates.

The establishment of annual scholarships for City Year will show LSU’s commitment to the
Baton Rouge and surrounding area for students who wish to make an impact in high-need areas.
However, these scholarships are only given to entering graduate students. Because of this caveat,
LSU is also requesting a one-time tuition waiver for a graduate student in her final year of
graduate study. She received a City Year scholarship when she entered graduate school;
however, she utilized a graduate assistantship made available to her in first year of study. Upon
improper advisement to forego the scholarship in pursuit of the assistantship and the student’s
wish to utilize the scholarship in her final year, this one-time waiver is needed to grant the
student’s request. This request is also backed by the Dean of the Graduate School and the
leadership in the Office of Academic Affairs.

3. Review of Documents Related to Referenced Matter
A memo from the Dean of the Graduate School is on file at the LSU Office of Academic Affairs.

RESOLUTION



NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College does hereby approve both requests to
establish two, annual City Year scholarships and a one-time tuition waiver.



Request from LSU A&M to Name the Munn Family Active Learning
) Classroom

To: Members of the Board of Supervisors
Date: March 6, 2020
1. Significant Board Matter

Pursuant to Article VII, Section 1, Paragraph L of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

L. Such other matters that are not expressly delegated herein or hereafter by the Board to the
President or a Chancellor and which reasonably should be considered to require Board
approval as generally defined above, or which the Board hereafter determines to require
Board approval.

2. Summary of Matter

LSU A&M is requesting approval to name a classroom in Room 109 on the first floor of the
Middleton Library.

Facilities is one of the pillars of LSU Libraries' development roadmap. Middleton Library has the
highest foot-traffic of any academic building on campus, with more than one million visits every
year. Investing in upgrades to Middleton Library's furniture and technology is thus a top
fundraising priority of the LSU Libraries Dean's Advisory Council, Libraries leadership, and
LSU administrators.

The Munn Family gift of $50,000 will subsidize the active learning classroom. The Libraries
intends to use the gift to purchase new furnishings that will transform Room 109 into a modern
teaching space that allows librarians to shift easily between presentation-style and interactive
learning modes. The Munn gift will compliment a recent $30,000 student technology fee grant
that will supply the room with new computers, monitors, a screen and projector, as well as a new
audio/visual system.

In honor of Brandon and Ashley Munn’s philanthropic efforts, we request to name Room 109 of
the Middleton Library the Munn Family Active Learning Classroom.

3. Review of Documents Related to Referenced Matter
The following documents are on file with the LSU Office of Academic Affairs:
e A letter of request from the LSU Libraries Dean Stanley Wilder with supporting
materials
e A letter of approval from Dr. Ann Sumner Holmes, Chair of the Naming University
Facilities and Academic Unit Committee



e A letter of support from Dr. Stacia Haynie, Executive Vice President and Provost and
approval by Interim President Thomas C. Galligan.

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the LSU Board of Supervisors does hereby
approve the request from LSU A&M to name Room 109 of Middleton Library the “Munn
Family Active Learning Classroom”.



Request from LSU A&M to Establish Two Professional Ethics
Endowed Professorships
®

To: Members of the Board of Supervisors
Date: March 6, 2020
1. Significant Board Matter

Pursuant to Article VII, Section 1, Paragraph L of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

L. Such other matters that are not expressly delegated herein or hereafter by the Board to the
President or a Chancellor and which reasonably should be considered to require Board
approval as generally defined above, or which the Board hereafter determines to require
Board approval.

2. Summary of the Matter

Approved by the Louisiana Board of Regents in the 1990-91 academic year, the Endowed
Professorships Subprogram matches non-State contributions of at least $80,000 with $20,000
from the Board of Regents Support Fund (“BoRSF”) to create endowed professorships to recruit
and retain superior faculty. The Endowed Professorships Subprogram also matches non-State
contributions of at least $60,000 with $40,000 from the BoRSF provided an agreement was in
place on or before November 2, 2016, when the Board approved a new matching level for
professorships.

A contribution has been made to the LSU Foundation to establish two endowed professorships
that qualify for BORSF matching funds:

a) Professional Ethics Professorship #5 - $60,000
b) Professional Ethics Professorship #6 - $60,000

3. Review of Documents Related to Referenced Matter

A memo from the campus head requesting the establishment of the endowed professorships are
on file at the LSU Office of Academic Affairs, and the gift agreement is on file at the appropriate
foundation.

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College does hereby approve the request from LSU
A&M to establish two endowed professorships: Professional Ethics Professorship #5 and
Professional Ethics Professorship #6.



BE IT FURTHER RESOLVED that the President, as may be appropriate, is hereby authorized
and directed to execute any documents required to obtain the matching gifts and otherwise
complete the establishment of two endowed professorships: Professional Ethics Professorship #5
and Professional Ethics Professorship #6.



Request from the LSU Agricultural Center to Establish the
Benjamin L. Legendre, Sr. Sugar Heritage ASSCT Endowed
® Professorship
To: Members of the Board of Supervisors
Date: March 6, 2020

1. Significant Board Matter

Pursuant to Article VII, Section 1, Paragraph L of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

L. Such other matters that are not expressly delegated herein or hereafter by the Board to the
President or a Chancellor and which reasonably should be considered to require Board
approval as generally defined above, or which the Board hereafter determines to require
Board approval.

2. Summary of the Matter

Approved by the Louisiana Board of Regents in the 1990-91 academic year, the Endowed
Professorships Subprogram matches non-State contributions of at least $80,000 with $20,000
from the Board of Regents Support Fund (“BoRSF”) to create endowed professorships to recruit
and retain superior faculty.

A contribution has been made to the LSU Foundation to establish an endowed professorship that
qualifies for BORSF matching funds:

a) Benjamin L. Legendre, Sr. Sugar Heritage ASSCT Professorship - $80,000

3. Review of Documents Related to Referenced Matter

A memo from the campus head requesting the establishment of the endowed professorships are
on file at the LSU Office of Academic Affairs, and the gift agreement is on file at the appropriate
foundation.

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College does hereby approve the request from the
LSU Agricultural Center to establish the Benjamin L. Legendre, Sr. Sugar Heritage ASSCT
Professorship.

BE IT FURTHER RESOLVED that the President, as may be appropriate, is hereby authorized
and directed to execute any documents required to obtain the matching gifts and otherwise



complete the establishment of the Benjamin L. Legendre, Sr. Sugar Heritage ASSCT
Professorship.



Request from the LSU Agricultural Center to Establish the
Andrew Price Gay, Jr. and John Fleming Gay Endowed
® Professorship in Sugarcane Variety Development
To: Members of the Board of Supervisors
Date: March 6, 2020

1. Significant Board Matter

Pursuant to Article VII, Section 1, Paragraph L of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

L. Such other matters that are not expressly delegated herein or hereafter by the Board to the
President or a Chancellor and which reasonably should be considered to require Board
approval as generally defined above, or which the Board hereafter determines to require
Board approval.

2. Summary of the Matter

Approved by the Louisiana Board of Regents in the 1990-91 academic year, the Endowed
Professorships Subprogram matches non-State contributions of at least $80,000 with $20,000
from the Board of Regents Support Fund (“BoRSF”) to create endowed professorships to recruit
and retain superior faculty.

A contribution has been made to the LSU Foundation to establish an endowed professorship that
qualifies for BORSF matching funds:

a) Andrew Price Gay, Jr. and John Fleming Gay Professorship in Sugarcane Variety Development —
$80,000

3. Review of Documents Related to Referenced Matter

A memo from the campus head requesting the establishment of the endowed professorships are
on file at the LSU Office of Academic Affairs, and the gift agreement is on file at the appropriate
foundation.

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College does hereby approve the request from the
LSU Agricultural Center to establish the Andrew Price Gay, Jr. and John Fleming Gay Professorship
in Sugarcane Variety Development.

BE IT FURTHER RESOLVED that the President, as may be appropriate, is hereby authorized
and directed to execute any documents required to obtain the matching gifts and otherwise



complete the establishment of the Andrew Price Gay, Jr. and John Fleming Gay Professorship in
Sugarcane Variety Development.



L5SL)

Board of Supervisors

SECTION B

LEGAL AFFAIRS COMMITTEE

BOARD OF SUPERVISORS MEETING | MARCH 6, 2020


lori
Underline


Request to Amend the Duties of the Secretary of the Board to Include
Serving as Agent for Service of Process
®

To: Members of the Board of Supervisors
Date: March 6, 2020

Pursuant to Article VII, Section 1L of the Bylaws of the Louisiana State University Board of Supervisors,
this matter is a significant Board matter.

L. Other Significant Matters Such other matters that are not expressly delegated herein or hereafter by
the Board to the President or a Chancellor and which reasonably should be considered to require
Board approval as generally defined above, or which the Board hereafter determines to require Board
approval.

1. Summary of the Matter

In accordance with La. R.S. 17:3219, the LSU Board of Supervisors is required to appoint an agent for
service of process. The proposal recommends the permanent designation of the Secretary of the Board as
the agent for service of process. Under the current Bylaws, the LSU President also serves as the Secretary
of the Board. The process service would ensure official receipt of legal documents and proper routing for
action.

2. Review of Business Plan

N/A

3. Fiscal Impact
None

4. Review of Legal Documents

R.S. 17:3219
B. Each board shall designate the physical location of its domicile and appoint an
agent for service of process and shall file all such information with the secretary of state.

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED, the duties of the Secretary of the Board shall
include the duty of being the agent for service of process in accordance with R.S. 17:3219.

BE IT FURTHER RESOLVED, the Secretary of the Board shall transmit a certified copy to the
Secretary of State in accordance with the law.

Legal Committee
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There are no supplemental documents.

Presentation of Supplier Diversity during Board of Supervisors Meeting.

BOARD OF SUPERVISORS MEETING | MARCH 6, 2020
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Authorization of the President to Execute Documents Related to
Acquisition of On-Campus Housing at LSU Shreveport
®

To: Members of the Board of Supervisors
Date: March 6, 2020

Pursuant to Article VII, Section 1 of the Bylaws of the Louisiana State University Board of Supervisors,
this matter is a significant Board matter.

C. Lease of Immovable Property
Approval is also required by the Uniform Affiliation Agreement

1. Summary of the Matter

On September 13, 2019, the LSU Board of Supervisors authorized President F. King Alexander to take
action on the acquisition of on-campus housing at LSU Shreveport. Our lenders have requested that a new
authorization be granted to Interim President Thomas C. Galligan, Jr., for legal purposes.

2. Review of Business Plan
N/A

3. Fiscal Impact
N/A

4. Review of Legal Documents
N/A

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State University
and Agricultural and Mechanical College (the "Board") authorizes Thomas C. Galligan, Jr.,, in his
capacity as Interim President of LSU, to authorize, approve, and consent to the transfer of the LSU-
Shreveport student housing complex known as University Court Apartments (the "Facilities") from
Campus Living Villages to LSU Real Estate and Facilities Foundation ("REFF") or a special purpose
entity created by it, and to include in such authorizations, approvals, and consents such terms and
conditions as he deems to be in the best interests of LSU; and

BE IT FURTHER RESOLVED that the Board authorizes Thomas C. Galligan, Jr.,, in his capacity as
Interim President of LSU, to execute and deliver a new ground lease, facilities lease, operating
agreements, and other related agreements with REFF as necessary or appropriate for the operation and
maintenance of the Facilities, with the understanding that such agreements will result in LSU-Shreveport
becoming liable to make lease payments which will be used for the outstanding debt service payments on



the existing loans related to the Facilities, and a new loan to be obtained by REFF for necessary capital
repairs and improvements, and to include in such leases, loans, and other agreements such terms and
conditions as he deems to be in the best interests of LSU; and

BE IT FURTHER RESOLVED that the Board authorizes counsel to the Board to make application to
the Louisiana State Bond Commission on behalf of the Board for the approval of the facilities lease;

BE IT FURTHER RESOLVED that the Board, pursuant to the Uniform Affiliation Agreement between
it and REFF, finds an acceptable University purpose for REFF to: (1) acquire the Facilities, (2) to enter
into a new or amended ground lease, facilities lease, operating agreements, and any related or ancillary
contracts and agreements reasonably necessary, and (3) to borrow additional sums to provide for
renovations to the Facilities and legal, due diligence, and other costs associated with the acquisition;
provided that the total amount borrowed by REFF to accomplish the transactions described herein shall
not exceed $5.5 million; and

BE IT FURTHER RESOLVED that any reference herein to REFF shall include any special purpose
entity formed and controlled by REFF for the purpose of furthering this transaction.



Request by Pennington Biomedical Research Center to Approve a
Cooperative Endeavor Agreement and Related Documents Related
® to the Bariatric Metabolic Initiative

To: Members of the Board of Supervisors
Date: March 6, 2020

Pursuant to Article VII, Section 1 of the Bylaws of the Louisiana State University Board of Supervisors,
this matter is a significant Board matter.

Paragraph H. Major Contracts
2. Cooperative Endeavor Agreement

Paragraph C. Lease of Immovable Property

Paragraph E. Capital Improvements
Any contract or series of contracts for the construction, renovations or other capital improvement
of buildings or other immovable property of the Board where either:
1. The construction cost is projected to be greater than $1 million;
2. The building or other structure being constructed will exceed 10,000 gross square
feet of space.

1. Summary of the Matter
Pennington Biomedical has a unique opportunity to establish a center for Bariatric/Metabolic

Surgery in Louisiana. Within four years, the Program is expected to generate $100.7M in
state revenues through a combination of wealth importation, reduced healthcare burden,
research, technology development and medical tourism. The opportunity has arisen because
one of the world’s leading bariatric surgeons is now on the faculty of Pennington
Biomedical. Under this initiative, Dr. Schauer can combine his surgical and research interests
in obesity. Pennington Biomedical will establish the Center in partnership with Our Lady of
the Lake Hospital (OLOL) and the LSU Health Sciences Center — New Orleans.

In order to take advantage of the opportunity presented, Pennington Biomedical was awarded
from Louisiana Economic Development (LED) funds in the amount of $5,898,000 to
supplement its existing resources to support the establishment of a new bariatric surgery
program to be led by Dr. Schauer, and sustain the program for 3 years as it ramps up to its
full potential. The funds will be used to renovate space to accommodate an outpatient clinic;
secure equipment to furnish a pre-clinical laboratory that will be used to develop new
surgical procedures and train surgical fellows; personnel and relocation; and strategic
marketing,



The proposed infrastructure improvements of $3.5M will be used to renovate a portion of the
Pennington Biomedical Clinical Building 2 to include a waiting area, phlebotomy area, a
nursing station, 7 exam rooms, filing and storage area, doctor’s offices and conference
rooms. Our previous constructions have shown that approximately 60% of the total cost will
be materials, with 80% of those materials being purchased in the state. With the remaining
40% being for labor, a total of $1.64M represent direct expenditures in the state for materials
and labor.

Review of Business Plan

CEA and Development Agreements

The immediate and ongoing economic impact of this new program will be substantial,
growing significantly. Dr. Schauer and his team of surgeons will quickly increase the
quantity, the quality of outcomes, and the level of case complexity in the state. In the value-
based health care model that exists today, these metrics drive margin. With the addition of
Dr. Schauer’s team, the number of surgeries at OLOL is expected to increase 3-fold from
~120 cases to ~450+ cases/year by year 3. Based on his standing and reputation, we fully
expect that his program will become a referral center for national and international cases. Dr.
Schauer will also lead a pre-clinical research program at Pennington Biomedical in which he
will further develop pre-clinical bariatric surgery models and train surgical fellows. On
average, Pennington Biomedical faculty members each create 5 or more jobs in their
laboratories. It is projected that Dr. Schauer, together with two additional academic surgeons
and the four clinician/scientists, will create research labs that will expand our workforce in
the research sector by creating 35 additional professional, highly skilled, biomedical science
based jobs which, by year 3, will add ~$3.5M annually to the local economy ($1.1M for year
one, and $2.5M for year 2, estimated). About half of these jobs are expected to be filled with
recruits from out-of-state, increasing the importation of wealth into Louisiana.

The impact on the Louisiana economy from spending related to destination medical
treatments is expected to be substantial. Weight loss surgery typically costs $20,000-$25,000
per person depending on the type of bariatric surgery performed (NIH data). According to the
American Journal of Medicine, the number of US medical tourists and the number of medical
tourists in the world is expected to increase by 25% per year, from current estimates of $45-
$72 billion. The financial implications of medical tourism for the state from this project are
profound. The average cost for each medical visitor is estimated to be ~$4,200 per visit. The
average patient spends 3-6 months preparing for surgery because they are evaluated by many
specialists in preparation for the surgery, which will result in an average of 6 visits. Spending
on food and hotels by the patients’ families at $280 per visit during these 6 visits, brings the
medical tourism impact to $1.76M over the first 3 years of the program. Dr. Schauer’s patient
mix at the Cleveland Clinic was 5-10% international, 20-25% out-of-state, and the remainder
are in-state.



Lease

Pennington Biomedical will lease 5,094 SF of interim clinic space at an annual rate of
$25/SF for a total of $127,350 per year to Our Lady of the Lake Physicians Group, our
partner in the new bariatric clinic. The $25/sf rent amount proposed is within fair market
value for similar clinical facilities. Using funds provided by LED, another space on the
Pennington Biomedical campus, in our existing Biomedical Imaging Building, will be
renovated to create a permanent clinic facility containing approximately 10,000 SF. At that
time, a new lease will be executed with Our Lady of the Lake Physician’s Group for the
newly renovated space, the clinic will move to the new location, and the interim lease will be
cancelled.

Pennington Biomedical will also execute a professional services agreement (PSA) to lease
faculty and other clinic personnel to Our Lady of the Lake Physicians Group to support the
bariatric clinic. The PSA will recover payroll expenses, including fringe benefits, for the time
and effort provided by Pennington Biomedical personnel, in addition to an 18% program tax
to provide a revenue stream for this new program.

As noted above, the annual lease revenue for this space will be $127,350. The immediate and
ongoing economic impact of this new program will be substantial. We expect that this new
program will become a referral center for national and international bariatric cases, which
will have a significant impact on the Louisiana economy from spending related to destination
medical treatments.

3. Parties of Interest

e Louisiana Department of Economic Development

e Pennington Biomedical Research Foundation

e Our Lady of the Lake Physicians Group and OLOL Hospital
e LSU Health New Orleans

4. Fiscal Impact
The proposal would make more than $3 million in renovations and more than $2 million in operations for

a bariatric surgery center. Our Lady of the Lake will assist Pennington Biomedical with clinical services
which will generate revenue for the center.

5. Review of Legal Documents
General Counsel has reviewed.

Attachments:

I. Cooperative Endeavor Agreement
II. Right of Use Agreement

III. Development Agreement



IV. Lease Agreement

RESOLUTION

NOW THEREFORE BE IT RESOLVED, The Board of Supervisors of Louisiana State University and
Agricultural & Mechanical College (“Board”) authorizes the President, or his designee, to execute
agreements related to the renovations and operations of the Bariatric Metabolic Initiative.



COOPERATIVE ENDEAVOR AGREEMENT
between
LOUISIANA DEPARTMENT OF ECONOMIC DEVELOPMENT (LED)
and
PENNINGTON BIOMEDICAL RESEARCH FOUNDATION
and
BOARD OF SUPERVISORS OF LOUISIANA STATE UNIVERSITY AND
AGRICULTURAL AND MECHANICAL COLLEGE

This Cooperative Endeavor Agreement (“Agreement”), effective as of the 9th day of
March, 2020 (“Effective Date”), is made by and between:

LOUISIANA DEPARTMENT OF ECONOMIC DEVELOPMENT, an
Agency of the State of Louisiana, also known as LOUISIANA ECONOMIC
DEVELOPMENT (“LED”), created and operating under the laws of the State of
Louisiana, with offices at LaSalle Building, 11" Floor, 617 North 3™ Street, Baton
Rouge, LA. 70802, and a mailing address of P. O. Box 94185, Baton Rouge, LA.
70804-9185; appearing herein though its duly authorized and undersigned
Secretary; and

PENNINGTON BIOMEDICAL RESEARCH FOUNDATION
(“Foundation”), a Louisiana nonprofit corporation exempt from federal income
tax under Section 501(a) of the Internal Revenue Code of 1986, as amended
(“Code”), as an organization described in Section 501(c)(3) of the Code, organized
and existing under the laws of the State, with offices at 6400 Perkins Road, Baton
Rouge, Louisiana 70808, appearing herein through its duly authorized and
undersigned Chairperson; and

BOARD OF SUPERVISORS OF LOUISIANA STATE UNIVERSITY AND
AGRICULTURAL AND MECHANICAL COLLEGE (“LSU”), a public
constitutional corporation organized and existing under the laws of the State, with
offices at 3810 West Lakeshore Drive, Baton Rouge, Louisiana 70808, appearing
herein through its duly authorized and undersigned President on behalf of the
Pennington Biomedical Research Center (“PBRC”), a public institution under the
supervision and management of LSU located in Baton Rouge, Louisiana.

LED, the Foundation, and LSU, each, individually, a “Party” and, collectively, the
“Parties,” each having been duly sworn, did state, declare, and agree as follows:

WITNESSETH

WHEREAS, the Foundation is a PBRC-affiliated organization, the charitable purposes of
which include improving, supporting, and promoting the resources, services, development, and
operation of PBRC and undertaking and facilitating endeavors to aid, assist, supplement, and
otherwise support the surgical, medical, educational, research, and community mission of PBRC;
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WHEREAS, PBRC, working with Our Lady of the Lake Regional Medical Center
(“OLOL”) and Louisiana State University Health Sciences Center — New Orleans (“LSUHSC-
NO”), desires to establish a Center of Excellence in Bariatric/Metabolic Surgery and Research,
commonly referred to as the Bariatric Metabolic Initiative (“BMI”), for the purpose of, among
other things, providing bariatric surgeries, treating obesity and metabolic related diseases,
conducting bariatric and metabolic clinical research trials, and establishing obesity and nutrition-
related research labs, thereby creating a world-renowned hub for obesity-related treatment and
research and solidifying PBRC’s reputation as a global leader in the field;

WHEREAS, in order to support the mission of PBRC and to be included as a component
of the BMI, the Foundation will undertake or cause to be undertaken the interior construction and
renovation and partial equipping of an approximately 12,000 square foot space located on the first
floor of the building owned by LSU on PBRC’s Baton Rouge campus designated as the “Imaging
Center — Building ‘N’” (“Foundation Premises™), to provide pre-operative and post-operative
clinical services for bariatric surgery patients pursuant to a Right of Use granted to the Foundation
by LSU (“Foundation Right of Use”);

WHEREAS, to be included as a component of the BMI, OLOL desires to renovate, equip,
and operate an existing inpatient facility on its campus located in Baton Rouge, Louisiana, to more
than triple the annual number of bariatric surgeries performed at OLOL and to thereby provide
surgical support to the BMI for a period of five (5) years (collectively, the “OLOL Inpatient
Facility”), the obligations of which shall be more specifically set forth in an agreement to be
entered into by and between OLOL, PBRC, and LSU (“OLOL Professional Services
Agreement”);

WHEREAS, LSUHSC-NO is a public institution of higher education under the
supervision and management of LSU located in New Orleans, Louisiana, and desires to include
the BMI as part of its training program for medical students enrolled at LSUHSC-NO;

WHEREAS, PBRC has named and hired Dr. Philip Schauer, MD, a world-renowned
surgeon and researcher for severe obesity-related conditions as director of the BMI (“Director”),
and PBRC will work with the Director, LSU, the Foundation, LED, OLOL, and LSUHSC-NO to
develop programming and other requirements with respect to the BMI;

WHEREAS, the acquisition, design, development, interior construction and renovation,
and partial equipping of the Foundation Premises by the Foundation and the operation thereof by
PBRC, all as a component of the BMI, is collectively referred to herein as the “BMI Project;”

WHEREAS, the BMI is anticipated to, among other things:

(1) generate more than $20 million a year in additional funding for obesity research
through a combination of bariatric treatment and surgery; contracts; research grants; fellowships;
philanthropy; and other scholarly activities;
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(2) mitigate the condition of unemployment and underemployment through the
creation of 55 new permanent direct jobs with an average annual salary of $125,000 per year plus
benefits, 38 new permanent indirect jobs, and temporary construction jobs;

3) encourage technological development;

4) provide significant economic, public health, safety, welfare, educational and
tourism benefits for the State and local economy;

(%) increase the sales and use tax and property tax base for the State and local economy;
(6) stimulate public and economic development;

(7) enhance quality of life generally;

(8) reduce the burdens of State and local government;

) improve the health of citizens of the State, thereby reducing the collective
healthcare burden on the State, and

(10)  provide other ancillary financial, public, and economic development benefits, all of
which LSU economists estimate will contribute more than $100,700,000 in economic return to the
State within four (4) years after the BMI is established (collectively “Economic Benefits”);

WHEREAS, LED has examined the projected Economic Benefits and determined that the
BMI Project will further LED’s mission of enhancing economic development in the State and
desires to invest $5,898,000, payable over a three-year term, for the BMI Project;

WHEREAS, of the $5,898,000, LED will grant $3,500,000 to the Foundation for the
acquisition, design, development, interior construction and renovation, and partial equipping of
the Foundation Premises, and LED will grant the remaining $2,398,000 to PBRC for the
programmatic, operating, and marketing needs of the Foundation Premises;

WHEREAS, Article VII, Section 14(C) of the Louisiana Constitution of 1974, as
amended, provides that the state and its political subdivisions or political corporations may engage
in cooperative endeavors with each other, with the United States or its agencies, or with any public
or private association, corporation, or individual;

WHEREAS, Article VI, Section 20 of the Louisiana Constitution of 1974, as amended,
provides that a political subdivision may exercise and perform any authorized power and function,
including financing, jointly or in cooperation with one or more political subdivisions;

WHEREAS, the Economic Benefits to the State and its citizens resulting from the
acquisition, construction, renovation, development, and operation of the BMI is projected to
exceed the costs to LED, the Foundation, PBRC, OLOL, LSUHSC-NO, and LSU, including the
obligations of the Parties set forth herein, and the establishment, development, construction,
renovation, and operation of the BMI will further the surgical, medical, educational, charitable,
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and community missions of the Foundation, LSU, LSUHSC-NO, PBRC, and OLOL as well as the
economic development mission of LED; and

WHEREAS, the Parties now desire to enter into this Agreement pursuant to the foregoing
constitutional authority to outline their respective obligations with respect to the BMI Project, all
as more fully set forth herein.

NOW, THEREFORE, in consideration of the mutual commitments made herein and the
mutual benefits to be received by each Party to this Agreement, IT IS MUTUALLY AGREED

as follows:

ARTICLE I
DEFINED TERMS

Section 1.01 Use of Defined Terms. Unless the context otherwise requires, capitalized
terms defined in this Agreement shall have their defined meanings when used herein and in any
document, certificate, report or agreement furnished from time to time in connection with this
Agreement. Except where the context otherwise requires, words indicating the singular number
shall include the plural number and vice versa, words of the masculine gender shall be deemed and
construed to include the correlative word of the feminine and neuter genders, and the words
“hereof” and “herein” should be construed to refer to the entirety of this Agreement and shall not
be restricted to the particular Article, Section, subsection or paragraph in which they appear.

ARTICLE II
AUTHORITY AND VALUE OF AGREEMENT

Section 2.01 Authority and Scope.

(A)  The Parties are granted the authority, pursuant to applicable laws, to enter
into agreements with public and private associations or corporations for a public purpose,
including agreements which may require the use of state funds, personnel or other resources. This
Agreement is entered into pursuant to those laws.

(B)  The Parties anticipate that the value of the economic development and the
increased research/educational, surgical and medical opportunities benefiting the State and its
citizens arising from this Agreement will exceed the costs of the obligations of LED, LSU, and the
Foundation.
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ARTICLE III
REPRESENTATIONS

Section 3.01 Representations of the Foundation, LSU, and LED; Purposes, Goals,
and Objectives.

(A)  Purposes. The obligations of the Foundation, LSU, individually and acting
through PBRC, and LED under this Agreement are made for the public purposes of generating the
economic, medical and educational benefits to be derived from the establishment, development,
construction and operation of the BMI Project described herein and for the public purpose of
furthering the research, surgical, medical and educational missions of the Foundation, PBRC,
OLOL, LSUHSC-NO, and LSU, as well as the economic development mission of LED.

(B) Goals and Objectives. The Foundation, LSU, individually and acting
through PBRC, and LED acknowledge that the BMI Project, together with the BMI as a whole, is
expected to provide significant economic, research, surgical, medical and educational benefits, as
well as the Economic Benefits, and that the State of Louisiana (“State”) and its citizens will be the
recipients of such benefits.

Section 3.02 Obligations of the Foundation; Scope of Services; Use and Distribution
of Funds.

(A)  Foundation Definitive Documents.

(1) The Foundation shall enter into the Foundation Right of Use and the
Development Agreement (as hereinafter defined) for purposes of performing its obligations
hereunder with respect to the BMI Project.

(i1) LSU and the Foundation shall enter into a Development Agreement
(“Development Agreement”) within one hundred and eighty (180) days of the Effective
Date to set forth all of the terms and conditions related to the design, development, interior
construction and renovation, and partial equipping of the Foundation Premises. The
Development Agreement shall constitute an ancillary agreement of this Agreement.

(iii)  The Development Agreement will generally control the following
related to the design and interior construction and renovation of the Foundation Premises:

a. Preparation and approval of the BMI Programming and
Requirements related to the Foundation Premises;

b. Selection of the architect (“Architect”);

C. Selection of principal engineers;

d. Selection of other consultants, including project manager;
5
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e. Formation of a Project Operating Committee;

f. Approval of the initial conceptual plan prepared by the
Architect and other consultants implementing the BMI Programming and
Requirements related to the Foundation Premises;

g. Initial approval of the plans and specifications prepared by
the Architect;

h. Approval of final plans and specifications prepared by the
Architect;

1. Review of due diligence items, environmental, permitting,

and zoning requirements;
J- Approval of the insurance requirements;
k. Approval of initial budget for the BMI Project;

1. Selection and approval of the general contractor utilizing a
competitive process (“General Contractor”);

m. Approval of General Contractor’s bid;
n. Approval of interior construction and renovation timeline;
0. Supervision and inspection of interior construction and

renovation; and
p. Approval of substantial completion.

(B)  Interior Construction and Renovation Obligations.

(1) The Foundation shall undertake or cause to be undertaken the
acquisition, design, development, interior construction and renovation, and partial
equipping of the Foundation Premises pursuant to the Foundation Right of Use and the
Development Agreement. The Foundation Premises shall include clinical, administrative,
and support spaces to include, but not limited to, reception and waiting areas, patient
consult areas, exam rooms, phlebotomy suite, medical workroom, nurses’ stations, supplies
storage, offices, conference rooms, and separate restrooms for patients and staff.

(11) The costs of the BMI Project shall be paid for with the Foundation-
Allocated LED Funds (as herein defined). Requests for Subsequent Advances (as herein
defined) of LED Funds for costs to be incurred by the Foundation, including, without
limitation, the costs, fees and expenses of all consultants, financial advisors, CPA’s,
attorneys, project advisors and planners, in connection with the Foundation’s obligations
undertaken in connection with this Agreement shall be made in accordance with the
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procedures set forth in Section 3.04(B) hereof and shall be subject to the limitations
described in Section 3.06(A)(i) hereof. The budget for the BMI Project is attached hereto
as Attachment B and is made a part hereof by this reference.

(i)  All acquisition, design, development, interior construction and
renovation, and partial equipping of the Foundation Premises shall be undertaken in
accordance with any and all applicable laws.

(iv)  For its role in undertaking and overseeing the acquisition, design,
development, interior construction and renovation, and partial equipping of the Foundation
Premises, the Foundation shall charge an administrative fee to offset time and resources
necessary in connection therewith (“Administrative Fee”). The Administrative Fee shall
equal the aggregate amount of $198,113. The Administrative Fee shall be paid in
installments, which installments shall be included as a line item on each Initial Advance
(as herein defined) and each Subsequent Advance (as herein defined) made by the
Foundation. Each installment of the Administrative Fee shall be equal to six percent (6%)
of the underlying aggregate amount included in the Initial Advance or Subsequent
Advance, as applicable.

(C)  Foundation Funding Obligations. The Foundation intends to invest
approximately TWO MILLION FIVE HUNDRED THOUSAND & NO/100 DOLLARS
($2,500,000.00) (“Foundation Investment Funds”) towards the BMI Project over a five-year
period. The Foundation shall use its best efforts to raise and invest the Foundation Investment
Funds, however, it shall not constitute an Event of Default under this Agreement in the event the
Foundation is unable to achieve fundraising in the full amount of the Foundation Investment
Funds.

Section 3.03 Obligations of LSU; Scope of Services; Use and Distribution of Funds.

(A) LSU Definitive Documents. L.SU, acting on behalf of PBRC, shall enter
into the Definitive Documents to which it is required to be a party for purposes of performing its
obligations hereunder in connection with the BMI Project. For purposes of this Agreement,
“Definitive Documents” shall mean and include this Agreement, the Foundation Right of Use,
the Development Agreement, the BMI Programming and Requirements related to the BMI Project,
the design and construction documents and plans and specifications developed in connection with
the BMI Project, all approvals and resolutions of the parties related to any of the Definitive
Documents, and all such other certificates, agreements, contracts, and other documents related to
the BMI Project.

(B) BMI Programming and Requirements. LSU, acting through PBRC, shall
work with OLOL, LSUHSC-NO, the Foundation, LED, LSU, and the Director to establish the
BMI Programming and Requirements. The BMI Programming and Requirements shall establish
the specific components of the BMI generally and the BMI Project specifically and shall more
fully describe the structure, guidelines, goals, initiatives, marketing and operational components
of the BMI and the BMI Project. The BMI Programming and Requirements applicable to the BMI
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Project shall be achieved through the Definitive Documents. For purposes of this Agreement,
“BMI Programming and Requirements” means the specific components of the BMI and the
BMI Project to be achieved through the Definitive Documents, including, but not limited to, the
structure, guidelines, goals, initiatives, marketing and operational components of the BMI and the
BMI Project, developed by PBRC working cooperatively with OLOL, LSUHSC-NO, the
Foundation, LED, LSU, and the Director.

(C)  PBRC Programmatic and Operating Obligations.

(i) LSU, acting through PBRC, shall support and operate the
Foundation Premises through the contribution of salaries for the Director and staff,
supplies, and relocation costs in an aggregate amount not to exceed $1,800,000. PBRC
shall also contribute to the marketing efforts in connection with the Foundation Premises
in an aggregate amount not to exceed $600,000. The costs of PBRC shall be paid for with
the PBRC-Allocated LED Funds. Requests for disbursement of the PBRC-Allocated LED
Funds for costs incurred by PBRC in connection with its obligations undertaken in
connection with this Agreement shall be made in accordance with the procedures set forth
in Section 3.04(B) hereof and shall be subject to the limitations described in Section 3.06
hereof. The budget for the PBRC programmatic and operating obligations described in this
Agreement is attached hereto as Attachment B and is made a part hereof by this reference.

(ii) LSU, through PBRC, shall be responsible for any costs related to
the BMI Project that exceed the amounts set forth in the budget for the BMI Project
attached hereto as Attachment B. Additionally, PBRC shall be responsible for all costs and
obligations in connection with the future operation, maintenance, and insuring of the
Foundation Premises, including, but not limited to, the equipment.

Section 3.04 Deliverables.

(A)  Reporting Requirements.

(1) The Foundation and LSU, through PBRC, shall each designate a
representative from their respective administrative personnel to discharge their
respective obligations under this Agreement (with respect to the Foundation, a
“Foundation Contract Monitor” and with respect to LSU, a “PBRC Contract
Monitor”).

(i1) For the acquisition, design, development, interior construction and
renovation, and partial equipping costs of the Foundation Premises, the Foundation
shall submit to the LED Contract Monitor its Semi-Annual Progress Reports,
substantially in the form attached hereto as Attachment A, the first of which shall
be due beginning on the last day of the first full calendar month immediately
following the Effective Date, and semi-annually thereafter on June 30, and
December 31 of each year during the term of this Agreement, with the final Semi-
Annual Progress Report being due on June 30, 2025), signed by an officer of the
Foundation or the Foundation Contract Monitor, describing the Foundation’s
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services, activities and extent of the achievement of the goals and objectives of this
project during the previous quarter or semi-annual period, as appropriate.

(ii1))  The Foundation shall also submit to LED copies of all contracts with
outside consultants and service providers relative to performance of services under
this Agreement, if any, upon the final execution thereof.

(iv)  For the programmatic, marketing, and operating costs of the
Foundation Premises funded by LED Funds, LSU, through PBRC, shall submit to
the LED Contract Monitor its Semi-Annual Progress Reports, substantially in the
form attached hereto as Attachment A, the first of which shall be due beginning on
the last day of the first full calendar month immediately following the Effective
Date, and semi-annually thereafter on June 30, and December 31 of each year
during the term of this Agreement, with the final Semi-Annual Progress Report
being due on June 30, 2025), signed by an officer of LSU, PBRC or the PBRC
Contract Monitor, describing PBRC’s services, activities and extent of the
achievement of the goals and objectives of this project during the previous quarter
or semi-annual period, as appropriate.

(v) LSU, through PBRC, shall also submit to LED copies of all
contracts with outside consultants and service providers relative to performance of

services under this Agreement, if any, upon the final execution thereof.

(B)  Requests for Disbursement.

(1) Foundation Requests for Disbursement.

a. Upon execution of this Agreement, LED shall advance to the
Foundation the Foundation-Allocated LED Funds (as defined herein) in an
amount equal to the monetary obligations to be owed by the Foundation
under any and all contracts that the Foundation has entered into in
connection with the BMI Project (“Initial Advance”), subject to the
limitations set forth in Section 3.06 hereof. With the request for the Initial
Advance, the Foundation shall submit copies of contracts for which the
Initial Advance is being made and a brief description detailing the
Foundation’s monetary obligations thereunder.

b. Following expenditure by the Foundation of the Foundation-
Allocated LED Funds in the amount of the Initial Advance, the Foundation
may request a subsequent advance(s) (“Subsequent Advance’) during any
Fiscal Year in the amount equal to the monetary obligations to be owed by
the Foundation under any and all contracts that the Foundation has entered
into in connection with the BMI Project that were not satisfied by any prior
advances of Foundation-Allocated LED Funds (“Prior Advance”), subject
to the limitations set forth in Section 3.06 hereof.
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c. With each request for a Subsequent Advance, the
Foundation shall submit the following:

i. Copies of the contracts for which the Subsequent
Advance is being made and a brief description detailing
the Foundation’s monetary obligations thereunder;

ii. A description of the BMI Project costs paid by the
immediate Prior Advance along with copies of any and
all invoices, receipts, and other supporting
documentation;

iii. A brief description of performance objectives achieved
by the Foundation during the period subject to the
immediate Prior Advance, to be consistent with the
provisions, goals and objectives of this Agreement; and

iv. Any other information as may be reasonably requested
by LED.

d. The Foundation’s submission of each such invoice shall
constitute a certification from the Foundation that all services required in
connection with this Agreement for the time period subject to the immediate
Prior Advance have been fully performed and completed. The Foundation
shall determine the frequency that such requests for Subsequent Advances
are to be submitted to LED, but such frequency shall not exceed one (1)
request per calendar month.

e. For purposes of this Agreement, “Fiscal Year” shall mean
the fiscal year of the State.

(i)  LSU Requests for Disbursement. When payments or
reimbursements are due for costs incurred by LSU, through PBRC, in connection
with its obligations with respect to the BMI Project as provided herein, PBRC shall
submit to the LED Contract Monitor its periodic invoices (with a copy of
appropriate corresponding invoices, receipts, and other supporting documentation
submitted to PBRC by other entities attached, that has/have been reviewed and
approved by the PBRC Contract Monitor for costs in connection with the marketing
and operation of the Foundation Premises, briefly describing the services provided).
The PBRC invoice shall include a brief description of performance objectives
achieved by PBRC during the previous period included in each invoice, to be
consistent with the provisions, goals and objectives of this Agreement; and after
their receipt and approval by the LED Contract Monitor, payment(s) may be made
to PBRC by LED. PBRC’s submission of each such invoice shall constitute a
certification from PBRC that all services required in connection with this
Agreement for the time period reflected in the invoice have been fully performed
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and completed justifying the requested payment. PBRC shall determine the
frequency that such invoices are to be submitted to LED, but such frequency shall
not exceed one (1) invoice per calendar month.

Section 3.05 Performance Measures. Performance Measures for this Agreement shall
include the Foundation and LSU’s timely and successful completion, performance and furnishing
of the following:

(A)  The Foundation’s and LSU’s, through PBRC, respective activities and
performance of services and obligations in the achievement of the objectives, consistent with the
provisions, purposes, goals and objectives of this contract, which include the approved scope of
services and budget provided herein.

(B)  The Foundation’s and LSU’s, through PBRC, periodic Invoices and Semi-
Annual Progress Reports, consistent with the provisions, purposes, goals and objectives of this
Agreement.

Section 3.06 Obligations of LED.

(A) Maximum Cost; Budget. LED has agreed to pay to the Foundation and
PBRC a maximum amount for expenditures and obligations actually incurred in connection with
the BMI Project in an amount not to exceed FIVE MILLION EIGHT HUNDRED NINETY-
EIGHT THOUSAND & NO/100 ($5,898,000.00) DOLLARS (“LED Funds”). $3,500,000 of the
LED Funds shall be disbursed by LED to the Foundation and shall only be used to pay the costs
of acquisition, design, development, interior construction and renovation, and partial equipping of
the Foundation Premises (“Foundation-Allocated LED Funds”). $2,398,000 of the LED Funds
shall be disbursed by LED to PBRC and shall only be used for the programmatic, operating, and
marketing needs of the Foundation Premises (“PBRC-Allocated LED Funds”). LED will pay the
funds to the Foundation and PBRC over a three (3) year term, for cash flow purposes, as follows:

(1) Annual Restrictions on Disbursements for Foundation-Allocated
LED Funds.

a. During Fiscal Year 2020, the maximum amount of the
Foundation-Allocated LED Funds that may be drawn by the Foundation is
$1,400,000;

b. During Fiscal Year 2021, the maximum amount the

Foundation-Allocated LED Funds that may be advanced to the Foundation is
$1,400,000, plus any unused balance from the prior year; and

c. During Fiscal Year 2022, the maximum amount the
Foundation-Allocated LED Funds that may be advanced to the Foundation is
$700,000, plus any unused balance from the prior years.
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(1)  Annual Restrictions on Disbursements for PBRC-Allocated LED

Funds.
a. During Fiscal Year 2020, the maximum amount of the
PBRC-Allocated LED Funds that may be advanced to PBRC is $1,100,000;

b. During Fiscal Year 2021, the maximum amount of the
PBRC-Allocated LED Funds that may be advanced to PBRC is $400,000, plus any
unused balance from the prior year; and

c. During Fiscal Year 2022, the maximum amount of the
PBRC-Allocated LED Funds that may be advanced to PBRC is $898,000, plus any
unused balance from the prior years.

(ii1))  Notwithstanding the forgoing, in the event there is any indication that the
legislature may fail to appropriate any portion of the LED Funds in any fiscal year, any
available PBRC-Allocated LED Funds will be re-classified as Foundation-Allocated LED
Funds hereunder to the extent necessary to make any payments required under any and all
contracts that the Foundation has entered into in connection with the BMI Project that were
not satisfied by any prior advances of Foundation-Allocated LED Funds.

(B)  Contract Monitor. The Secretary of LED, or his designee, will designate
and may change from time to time, without any need for LSU or Foundation approval, one or more
persons on his staff to act as the LED’s project representative or as the “LED Contract Monitor”
for the BMI Project, to provide liaison between the Foundation, LSU, PBRC, and LED, and to
perform various duties which are specifically provided for in this Agreement. Any changes in the
LED Contract Monitor shall not require any amendment to this Agreement. The initial LED
Contract Monitor for this contract is: Arthur R. Cooper, Senior Director, Special Projects. The
Foundation LSU, and PBRC each agree to the State’s monitoring through the LED Contract
Monitor, including monitoring of documentation and Foundation Facility inspections, if needed.
Any approval by the LED Contract Monitor required by this Agreement may also be provided by
the LED Secretary or his designee. The Secretary reserves the right to deny approval or
countermand any approval by the LED Contract Monitor.

(C)  Restrictions. The LED Funds may only be used to make payments for
expenses incurred in connection with the BMI Project and for no other purpose. Any funds
previously distributed to the Foundation or PRBC that are not used for the BMI Project pursuant
to this Agreement are to be returned to LED for use by LED at its sole discretion.

ARTICLE IV
OTHER OBLIGATIONS OF THE PARTIES

Section 4.01 Mutual Obligations.

(A)  Except as otherwise set forth in this Agreement, the Parties each agree to fully
release, indemnify and defend the other Party from and against, and hold each other free and
harmless from, all claims, causes of action, disputes, demands, threats of litigation or arbitration,
costs, expenses, damages, injuries, obligations, liabilities, losses, liens, encumbrances, judgments,
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settlements, interests, awards, reasonable attorney’s fees and costs of litigation or arbitration of
every kind and character without limitation, whether created by law, contract, strict liability, tort,
judgment, voluntary settlement or in equity, all to the extent attributable to the negligence or
misconduct of the indemnifying Party (the “Claims”).

(B)  Notwithstanding anything in this Agreement to the contrary, no Party shall be liable
to any other Party for, and each Party hereby waives and releases all claims against the other Party
for, any special, indirect, punitive, exemplary or consequential damages resulting from or arising
out of this Agreement (other than those comprising a claim by a third party not a Party hereto for
which a Party is entitled to indemnification hereunder), including loss of profit, loss of use, or
business interruptions, however the same may be caused.

(C)  Each Party agrees that in connection with this Agreement and the scope of services
contemplated by this Agreement, it will comply with all applicable laws. No Party is in any way
authorized to take any action in connection with this Agreement and/or any transactions
contemplated hereunder on behalf of the other Party that would place such Party in violation of
any applicable laws.

(D)  Each Party warrants and agrees that: (a) it has not received, requested, made or will
make, directly or indirectly, any offer, payment, promise to pay or authorization of the payment of
any money, or any offer, gift, reward, promise to give or authorization of the giving of anything
of value or other advantage, directly or indirectly, to or for the use or benefit of any official or
employee of the government or of a public international organization or to or for the use or benefit
of any political party, official, or candidate for the purpose of influencing any discretionary act or
decision by such person or organization or of gaining an undue advantage in connection with the
matters which are the subject of this Agreement, and that (b) it has not made or will make any such
offer, payment, gift, reward, promise or authorization to or for the use or benefit of any other
person if the Party, has a firm belief, or is aware that there is a high probability that the other person
would use such offer, payment, gift, promise or authorization for any improper purpose.

ARTICLE V
AUDIT MATTERS, REPORTING, AND MONITORING

Section 5.01 Audit. As a term of its Agreement, LSU, through PBRC, and the
Foundation shall each arrange for an annual financial audit, conducted in accordance with
applicable auditing standards generally accepted in the United States, of the LED Funds that PBRC
and the Foundation receive, respectively, pursuant to this Agreement by an independent certified
public accountant of all books and records of PBRC and the Foundation, as applicable, related to
this Agreement and shall make such audit, books and records available to LED and/or the
Legislative Auditor of the State of Louisiana during reasonable business hours as required by LA.
R.S. 24:513, and shall retain any books and records related to this Agreement for three (3) years
after the close of the year in which the books and records were created or generated. LED shall
have the right to receive and shall be provided by LSU, through PBRC, and the Foundation,
annually within thirty (30) days of its completion and receipt, a copy of the aforementioned annual
audit reports.
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Section 5.02 Foundation and LSU Reporting.

(A)  Within fifteen (15) days after LED’s submission of each advance of Foundation-
Allocated LED Funds to the Foundation, the Foundation Contract Monitor shall furnish to the LED
Contract Monitor a written acknowledgement of the receipt by the Foundation of such Foundation-
Allocated LED Funds.

(B)  Within fifteen (15) days after LED’s submission of each advance of PBRC-
Allocated LED Funds to PBRC, the LSU Contract Monitor shall furnish to the LED Contract
Monitor a written acknowledgement of the receipt by PBRC of such PBRC-Allocated LED Funds.

Section 5.03 Contract Monitoring. As an additional term of this Agreement, the
Foundation and LSU shall each monitor the performance of their respective personnel as well as
the other contractors and subcontractors who will be performing services connected to the BMI
Project and this Agreement and include the results of their performance in the Semi-Annual
Progress Reports.

ARTICLE VI
ASSIGNMENT

Section 6.01 Assignment. No Party hereto shall transfer or assign its rights or obligations
in this Agreement or delegate any or all of its duties hereunder without the written consent of the
other Party to this Agreement.

ARTICLE VII
TERM AND TERMINATION

Section 7.01 Term. The term of this Agreement shall begin on March 9, 2020, and shall
extend until all of the LED Funds have been advanced to LSU or the Foundation, as applicable,
but not to extend beyond the date of June 30, 2022, except that the auditing and accounting
requirements and obligations will survive for one (1) year following distribution

Section 7.02 Termination. Any Party may terminate this Agreement for cause based
upon the failure of any other Party to comply with the terms and/or conditions of this Agreement,
provided that the Party seeking termination shall give written notice specifying the other Party’s
failure. If, within sixty (60) days after receipt of such notice, the other Party shall not have either
corrected such failure or commenced efforts to correct such failure and thereafter proceeded
diligently to complete such correction, then the Party seeking termination may, at its option, place
the other Party in default and this Agreement shall terminate, at the option of the Party seeking
termination, on the date specified in such notice. Either Party may exercise any rights available to
it under State law to terminate for cause upon the failure of the other Party hereto to comply with
the terms and conditions of this Agreement; provided the Party shall give the other Party hereto
written notice specifying the failure and a reasonable opportunity to cure the failure. In the event
of termination under this section, LED shall be relieved of any remaining obligations under this
Agreement and reimbursed for any monies paid and any interest earned on the funds advanced by
it to date, less the amount of any monies which have been expended on the facilities pursuant to
this Agreement.
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Section 7.03 Fiscal Funding; Non-Appropriation. The continuation of this Agreement
is contingent upon the appropriation of funds to fulfill the requirements of this Agreement by the
Louisiana legislature. If the legislature fails to appropriate sufficient monies to provide for the
continuation of this Agreement, or if such appropriation is reduced by the veto of the Governor or
by any means provided in such the appropriations act to prevent the total appropriation for the year
from exceeding revenues for that year, or for any other lawful purpose, and the effect of such
reduction is to provide insufficient monies for the continuation of this Agreement, this Agreement
shall terminate on the date of the beginning of the first fiscal year for which funds are not
appropriated.

ARTICLE VIII
MISCELLANEOUS

Section 8.01 Severance. To the fullest extent possible, each provision of this Agreement
shall be interpreted in such manner as to be effective and valid under applicable law, but if any
provisions of this Agreement shall be prohibited or invalid under such law, such provision shall
be ineffective to the extent of such prohibition or invalidity without invalidating the remainder of
such provision or the remaining provisions of this Agreement.

Section 8.02 Amendments. This Agreement may be amended only upon the written
consent of both Parties, and with the approval of the State’s Office of State Procurement.

Section 8.03 No Personal Liability. No covenant or agreement contained in this
Agreement shall be deemed to be the covenant or agreement of any official, trustee, officer, agent
or employee of any Party hereto in his or her individual capacity, and neither the officers of any
Party hereto nor any official executing this Agreement shall be liable personally with respect to
this Agreement or be subject to any personal liability or accountability by reason of the execution
and delivery of this Agreement except to the extent required.

Section 8.04 Approvals. Should approval be necessary for any purpose as required by
this Agreement, such approval shall be considered effective when received from the Foundation
by its President, LSU, or from LED by its Secretary.

Section 8.05 Captions. The captions or headings in this Agreement are for convenience
only and in no way define, limit or describe the scope or extent of any of the provisions of this
Agreement.

Section 8.06 Counterparts. This Agreement may be executed in one or more separate
counterparts, each of which shall be deemed to be an original, and all of which together shall
constitute one and the same instrument. A copy of a signed Agreement delivered by facsimile
transmission to the other Party shall have the same effect as the delivery of an original of this
Agreement containing the original signature of such Party.

Section 8.07 Ambiguous Terms. Any rule of construction of contracts that provides that
ambiguous terms are construed against the drafter of the contract are not applicable to this
Agreement or any amendment to this Agreement.
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Section 8.08 Governing Law. This Agreement shall be construed in accordance with
and governed by the laws of the State of Louisiana without regard to its conflicts of laws.

Section 8.09 Further Assurances. From time to time hereafter, the Parties shall execute
and deliver such additional instruments, certificates or documents, and take all such actions as any
other Party may reasonably request for the purpose of fulfilling its obligations hereunder.

Section 8.10 Addresses for Notices. Any notice required or permitted to be given under
or in connection with this Agreement shall be in writing and shall be either hand-delivered or
mailed, postage prepaid by first-class mail, registered or certified, return receipt requested, or by
private, commercial carrier, express mail, such as Federal Express, or sent by telex, telegram,
telecopy, electronic mail (e-mail) or other similar form of rapid transmission confirmed by written
confirmation mailed (postage prepaid by first-class mail, registered or certified, return receipt
requested or private, commercial carrier, express mail, such as Federal Express) at substantially
the same time as such rapid transmission, or personally delivered to an officer of the receiving
party. All such communications shall be mailed, sent or delivered to the address or numbers set
forth in the beginning paragraphs of this Agreement, or as to each party at such other address or
numbers as shall be designated by such party in written notice to the other party.

Section 8.11 Delay or Omission. No delay or omission in the exercise of any right or
remedy accruing to any Party upon any breach by any other Party under this Agreement shall
impair such right or remedy or be construed as a waiver of any breach theretofore or thereafter
occurring. The waiver of any condition or the breach of any term, covenant, or condition herein or
therein contained shall not be deemed to be a waiver of any other condition or of any subsequent
breach of the same or any other term, covenant or condition herein or therein contained.

Section 8.12 Jurisdiction and Venue. The 19th Judicial District Court, in East Baton
Rouge Parish, State of Louisiana, shall be deemed to be the exclusive Court of jurisdiction and
venue for any litigation, special proceeding or other proceeding as between the parties that may be
brought, or arise out of, in connection with, or by reason of this Agreement. The Parties hereto
hereby specifically waive any and all objections based on lack of personal jurisdiction, improper
venue or inconvenient forum.

Section 8.13 Tax Liability. The Foundation, LSU, and PBRC each agree that the
responsibility for the payment of any taxes due from the funds received under this Agreement (if
any) shall be their respective obligations and identified under their respective Federal Tax ID
Numbers which have been provided to LED.

In accordance with R.S. 39:1624(A)(10), the Louisiana Department of Revenue must
determine that the Foundation and PBRC are current in the filing of all applicable tax returns and
reports and in payment of all taxes, interest, penalties, and fees owed to the State and collected by
the Department of Revenue prior to the approval of this Agreement by the Office of State
Procurement.

Section 8.14 Public Liability. Each Party hereto agrees to protect, defend, indemnify,
save and hold harmless the other Party hereto and all other State departments, agencies, boards

16
1512149v.3



and commissions, their officers, agents, servants and employees, including volunteers, from and
against any and all claims, demands, expenses and liability arising out of injury or death to any
person or the damage, loss or destruction of any property which may occur or in any way grow out
of any negligent act or omission of the Party, its agents, servants, and employees or any and all
costs, expenses, and/or attorney fees incurred by the Party as a result of any claims, demands and/or
causes of action except for those claims, demands, and/or causes of action arising out of the
negligence of the other Party, the State, all other State departments, agencies, boards, commissions,
and/or their respective agents, representatives, and/or employees. Each Party agrees to investigate,
handle, respond to, provide defense for and defend any such claims, demands, or suit at its sole
expense and agrees to bear all other costs and expenses related thereto, even if such claims are
groundless, false or fraudulent.

Section 8.15 Non-Discrimination Clause. Each Party hereto agrees to abide by the
requirements of the following, as amended and as applicable: Title VI and VII of the Civil Rights
Act of 1964; the Equal Opportunity Act of 1972; Federal Executive Order 11146; the Federal
Rehabilitation Act of 1973; the Vietnam Era Veteran's Readjustment Assistance Act of 1974; Title
IX of the Education Amendments of 1972; the Age Discrimination Act of 1975; Fair Housing Act
of 1968; the Uniformed Services Employment and Reemployment Rights Act of 1994; and the
Americans with Disabilities Act of 1990. Each Party agrees not to discriminate in its employment
practices and will render services under this Agreement without discrimination on the basis of
race, color, religion, sex, sexual orientation, national origin, veteran status, political affiliation,
disability or age in any matter relating to employment. Any act of discrimination committed by
either Party, or failure to comply with these obligations when applicable, shall be grounds for the
termination of this Agreement.

Section 8.16 Survival. Except as expressly otherwise provided in this Agreement, all
covenants, indemnities, representations, warranties, acknowledgments, agreements, rights and
obligations of the Parties under this Agreement, that are capable of having effect after the
termination of this Agreement for any reason, shall survive and remain in full force and effect
beyond, and not be affected by, the termination of this Agreement.

Section 8.17 Prohibition of Discriminatory Boycotts of Israel. In accordance with
LA.R.S.39:1602.1, for any contract for $100,000 or more and for any contractor with five or more
employees, Contractor, or any Subcontractor, shall certify it is not engaging in a boycott of Israel,
and shall, for the duration of this contract, refrain from a boycott of Isracl. The State reserves the
right to terminate this contract if the Contractor, or any Subcontractor, engages in a boycott of
Israel during the term of the contract.

Section 8.18 Entire Agreement. This Agreement constitutes the entire agreement
between the Parties regarding the subject matter hereof, and supersedes and replaces any prior and
contemporaneous communications, understandings and agreements between the Parties related to
such subject matter, whether written or verbal, express or implied, and this Agreement cannot be
supplemented, augmented, amended or in any manner changed or altered, except by written
instrument approved and signed by duly authorized representatives of the Parties, and if required,
approved by the State’s Office of State Procurement.
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IN WITNESS WHEREOF, this Cooperative Endeavor Agreement has been signed by the
undersigned duly authorize representative of the PENNINGTON BIOMEDICAL RESEARCH
FOUNDATION, for the uses, purposes, benefits and considerations herein expressed, in the
presence of the undersigned competent witnesses, at Baton Rouge, Louisiana, on the date shown
below, to be effective as of the effective date first stated above, after a due reading of the whole.

WITNESSES: PENNINGTON BIOMEDICAL RESEARCH
FOUNDATION
Name: By:

Name: Janet Olson
Title: Chairperson

Name:

Date:

Signature Page
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IN WITNESS WHEREOF, this Cooperative Endeavor Agreement has been signed by the
undersigned duly authorize representative of the LOUISTANA DEPARTMENT OF ECONOMIC
DEVELOPMENT, for the uses, purposes, benefits and considerations herein expressed, in the
presence of the undersigned competent witnesses, at Baton Rouge, Louisiana, on the date shown
below, to be effective as of the effective date first stated above, after a due reading of the whole.

WITNESSES: LOUISIANA DEPARTMENT OF
ECONOMIC DEVELOPMENT
Name: By:

Name: Donald M. Pierson, Jr.
Title: Secretary

Name:
Date:
ACKNOWLEDGED:
LED CONTRACT MONITOR:
Arthur R. Cooper,
Senior Director, Special Projects
Signature Page
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IN WITNESS WHEREOF, this Cooperative Endeavor Agreement has been signed by the
undersigned duly authorize representative of the BOARD OF SUPERVISORS OF LOUISIANA
STATE UNIVERSITY AND AGRICULTURAL AND MECHANICAL COLLEGE, for the uses,
purposes, benefits and considerations herein expressed, in the presence of the undersigned
competent witnesses, at Baton Rouge, Louisiana, on the date shown below, to be effective as of
the effective date first stated above, after a due reading of the whole.

WITNESSES: BOARD OF SUPERVISORS OF
LOUISIANA STATE UNIVERSITY AND
AGRICULTURAL AND MECHANICAL

COLLEGE
Name: By:
Name: Tom C. Galligan, Jr.
Title: LSU Interim President
Name:

Date:

Signature Page
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Filer

ATTACHMENT A
PROGRESS REPORT

Check () PBRF: Pennington BioMedical Research Foundation
Check () PBRC: Pennington Biomedical Research Center

LOCATION (Address): 6400 Perkins Road, Baton Rouge, LA. 70808

Progress Report for period ending:

(Attach additional sheets if needed)

If applicable:

1.

What progress has been made on the establishment, development, interior construction and
renovation, equipping and/or operation of the Center of Excellence in Bariatric/Metabolic
Surgery and Research, During this period? . To date?

What percentage of above project has been completed to date? %.

Are facilities on schedule for completion? o YES / o NO If not, provide explanation.

(Attach separate sheet if needed)

Estimated completion date?

Capital Expenditures for the BMI during this period? $

Total Capital Expenditures to date? $

Operations 0 has not commenced / 0 commenced on

Provide total number of Louisiana employees and dollar amount of associated payroll during
this period for the operation of the new BMI.

Number of Employees: Payroll $

Provide total number of Louisiana employees and dollar amount of associated payroll to date
for the operation of the new BMI.

Number of Employees: Payroll $

Attachment A
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I hereby certify that the information herein provided is true and correct and is in compliance
with the terms of the Cooperative Endeavor Agreement in connection with the new BMI, and
applicable federal and Louisiana State law.

Pennington Biomedical Research Foundation

By: Date:

Printed Name: Title:

Pennington Biomedical Research Center

By: Date:
Printed Name: Title:
Attachment A
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ATTACHMENT B
BUDGETS

FOUNDATION PREMISES BUDGET

Pennington Biomedical Research Foundation (“PBRF”)
Project Budget (2019-2022)

Anticipated Funding

Sources:

LED

Amounts

$3,5000,000.00

Total Anticipated Funding

Anticipated Expenses

Expense Categories

Project Expenses:

Renovation and Equipment
Administrative Fee

$3,500,000.00

Amounts

$3,301,887.00
198,113.00

Total Project Expenses

Attachment B
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BMI OPERATIONS BUDGET

Pennington Biomedical Research Center (“PBRC”)
Project Budget (2019-2022)

Anticipated Funding

Sources:
LED

Total Anticipated Funding

Anticipated Expenses

Expense Categories

Project Expenses:
Marketing the Center

Recruitment & Program Costs of the Center
(Salaries, Relocation Expenses & Supplies)

Total BMI Operations Expenses

Attachment B
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Amounts

$2,398,000.00

$2,398,000.00

Amounts

$600,000.00

$1,798,000.00

$5,898,000.00



LICENSE FOR USE OF FACILITIES AND PREMISES

This LICENSE FOR USE OF FACILITIES AND PREMISES (“Agreement”)
is made and entered into at Baton Rouge, Louisiana, by and between the BOARD OF
SUPERVISORS OF LOUISIANA STATE UNIVERSITY AND AGRICULTURAL
AND MECHANICAL COLLEGE or any successor organization (“LSU”), herein
represented by its Executive Vice President for Finance and Administration and CFO, and
PENNINGTON BIOMEDICAL RESEARCH FOUNDATION or any successor
organization (“Licensee”), herein represented by its Chairperson.

WITNESSETH

WHEREAS, the Pennington Biomedical Research Center (“PBRC”) is a public
institution under the supervision and management of LSU located in Baton Rouge,
Louisiana;

WHEREAS, the Licensee is an LSU-affiliated organization, the charitable
purposes of which include improving, supporting, and promoting the resources, services,
development, and operation of PBRC and undertaking and facilitating endeavors to aid,
assist, supplement, and otherwise support the surgical, medical, educational, research, and
community mission of PBRC;

WHEREAS, PBRC, working with Our Lady of the Lake Regional Medical Center
(“OLOL”) and Louisiana State University Health Sciences Center — New Orleans
(“LSUHSC-NQO”), desires to establish a Center of Excellence in Bariatric/Metabolic
Surgery and Research (“BMI”) for the purpose of, among other things, providing bariatric
surgeries, treating obesity and metabolic related diseases, conducting bariatric and
metabolic clinical research trials, and establishing obesity and nutrition-related research
labs, thereby creating a world-renowned hub for obesity-related treatment and research and
solidifying PBRC’s reputation as a global leader in the field;

WHEREAS, in order to support the mission of PBRC and to be included as a
component of the BMI, the Licensee desires to undertake or cause to be undertaken the
interior renovation and partial equipping of an approximately 12,000 square foot space
located on the first floor of the building owned by LSU on PBRC’s Baton Rouge campus
designated as the “Imaging Center — Building ‘N’ and designated on Exhibit A hereto
(“Licensed Premises”), for the purpose of providing pre-operative and post-operative
clinical services for bariatric surgery patients as a component of the BMI pursuant to this
Agreement;

WHEREAS, LSU, LED, and the Licensee have entered into that certain
Cooperative Endeavor Agreement dated as of February _ , 2020 (“Cooperative Endeavor
Agreement”) whereby LSU, LED, PBRC, and the Licensee undertook certain obligations
with respect to the acquisition, design, development, interior renovation, and equipping of
the Licensed Premises, to be included as a component of the BMI; and
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WHEREAS, LSU and the Licensee mutually agree that LSU shall grant a right of
use of the Licensed Premises to the Licensee for the purposes of allowing the Licensee to
renovate and partially equip the Licensed Premises to serve as a component of the BMI.

NOW, THEREFORE, LSU and the Licensee, for the consideration hereinafter
named, agree as follows:

A. Recitals Incorporated.

LSU and the Licensee agree that the Recitals constitute an important and integral
part of this Agreement and hereby incorporate said Recitals into this Agreement by
reference as though fully set forth herein.

B. Defined Terms:

Capitalized terms used herein and not otherwise defined herein shall have the
meaning given such terms in the Cooperative Endeavor Agreement. In addition, the
following capitalized terms shall have the meaning given such terms below:

“Estimated Costs of the Equipment and Improvements” shall mean the sum of
$3,500,000.

“Improvements” means the interior renovation of the Licensed Premises and
installation of a portion of the equipment as a component of the BMI.

“Plans and Specifications” refers to one or more sets of final plans and
specifications, including any amendments thereto, for design of the Improvements,
or any other Work, materials selection and method of construction for the
renovation of the Improvements and for all other Work related thereto, which have
been approved, in writing, by LSU.

“Work” refers to all work and activities required to be undertaken by Licensee in
order to design and renovate the Improvements and any future renovation on the
Licensed Premises including, without limitation, the transportation and storage of
materials, the securing of work sites and staging areas, the design, planning and
renovation of the Improvements and any future renovation and all necessary utility
placements, relocations, tie-ins and upgrades.

C. LSU agrees:

To permit Licensee and its consultants and contractors and subcontractors to have
exclusive use of the Licensed Premises in accordance with the terms of this
Agreement (which term, as used herein, includes this Agreement and any and all
exhibits, attachments, or addenda hereto) for the purpose of allowing Licensee to
undertake or cause to be undertaken the Work in connection with the Improvements
on the Licensed Premises, in accordance with Plans and Specifications approved
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by LSU, and for no other purpose(s) whatsoever. The renovation and equipping
cost of the Work is currently estimated at the Estimated Costs of the Improvements.

D. Licensee agrees:

1.

To design, perform and obtain necessary approvals for the Work in accordance
with the terms of Exhibit B to this Agreement. No portion of the Work shall
proceed without the written approval of the LSU Office of Facility & Property
Oversight, and all change orders and modifications to the plans and
specifications shall also require such approval.

To provide to LSU’s Office of Facility & Property Oversight a complete copy
of all plans, specifications and other materials reasonably requested in
connection with the equipment, the site and any authorized activity on the
Licensed Premises.

To pay LSU for all and any damage (normal wear and tear excepted) to the
Leased Premises caused or contributed to by Licensee, its officers, employees,
agents, contractors, members, guests, or invitees.

To maintain insurance coverages in the amounts required pursuant to the terms
of Exhibit C to this Agreement and to cause any contractors or subcontractors
engaged in the Work to maintain, insurance with Louisiana authorized insurers
with at least the minimum amounts and limits specified in Exhibit C hereunder.

That copies of all correspondence between Licensee and LSU relating to this
License Agreement will be provided promptly by Licensee to the Office of the
Executive Vice President for Finance and Administration so that it may be fully
informed of arrangements contemplated by this Agreement.

To donate the Work to LSU upon the earlier of (a) completion and acceptance
of all Work in accordance with the terms of Section 11 of Exhibit B or (b) the
expenditure of all of the LED Funds made available to Licensee for the
Improvements and Work in accordance with the terms of Section 11 of Exhibit
B.

E. LSU and the Licensee both agree:

1.
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This Agreement shall be effective as of the date on which a “Notice to Proceed”
is delivered by the Contractor (as defined in Exhibit B hereto) and, unless
extended by mutual written agreement, shall terminate upon donation of the
Improvements by Licensee to LSU as provided by D.6.

That the term of this Agreement shall become effective only upon signing by
LSU in accordance with E.11 hereof and shall terminate as provided in section
E.1; however, paragraphs D.2.,D.4.,E2.,E3.,E4,E5,E.6.,E.7,E9,,E.11.,
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E.12., and any other unenumerated provisions governing payment and
indemnification shall not be extinguished by termination.

Only the following Licensee representatives may authorize the performance of
work by LSU for which charges will be made by LSU to the Licensee:

Chairman

Such authorization may be written or oral. Any one of the above named may
designate in writing to the Office of the Executive Vice President for Finance
and Administration the names of additional Licensee representatives so
authorized.

That nothing in this Agreement shall be construed to place the parties in the
relationship of partners or joint venturers or agents and no party shall have the
power to bind the other in any manner whatsoever.

In addition to any other indemnity obligation provided herein and
notwithstanding any provision herein to the contrary, to the extent allowed by
law, each party hereto agrees to indemnify, defend, and hold the other, its
officers, directors, agents, and employees harmless from and against any and
all losses, liabilities, and claims, including reasonable attorney’s fees arising
out of or resulting from the willful act, fault, omission, or negligence of the
indemnifying party or of its employees, contractors, or agents in performing its
obligations under this Agreement provided, however, that neither party hereto
shall be liable to the other for any consequential damages arising out of its
willful act, fault, omission, or negligence.

Neither party shall be liable for failure of performance by reason of act of God,
labor disputes, electronic or mechanical failure, power outage, fire, flood,
earthquakes, or other natural disaster, legal or government order, statutes, rule,
regulation or standard, or any other cause beyond reasonable control of the
parties.

Without prejudice to any other rights, LSU shall have the right to terminate this
Agreement upon written notice by certified mail to the Licensee under the
following conditions:

a. If proceedings in bankruptcy, receivership, or insolvency whether
voluntary or involuntary are initiated by or against the Licensee.

b. If the Licensee ceases to do business, becomes insolvent, makes an
assignment for the benefit of creditors, or is legally dissolved.

c. If Licensee, in LSU’s sole opinion, shall fail to perform any material
term, or condition of this Agreement and such failure is not cured by the



Licensee within twenty (20) days after having received written notice
from LSU to do so.

8. Should LSU and the Licensee terminate this Agreement by mutual written
agreement, the conditions of termination shall be as mutually agreed.

9. Every provision of this Agreement is severable if held to be illegal or invalid
for any reason whatsoever. Such illegality or invalidity shall not affect the
validity of the remainder of this Agreement or any other provision.

10. Notices or communication required to be sent or which may be sent by either
party to the other will be sent as follows, unless a specific section requires or
states otherwise:

If to LSU: Board of Supervisors of
Louisiana State University and
Agricultural and Mechanical College
Attention: Executive Vice President
3810 West Lakeshore Drive
Baton Rouge, LA 70808

with copy to: Office of the General Counsel
at the above address

with copy to: Pennington Biomedical Research Center
Attention: Associate Executive Director
for Operations
6400 Perkins Road
Baton Rouge, LA 70808

If to the Licensee: Pennington Biomedical Research Foundation
Attention: Chairperson
6400 Perkins Road
Baton Rouge, LA 70808
Phone: (225) 763-2511
Direct: (225) 763-3152
Email:

with a copy to: Charles A. Landry
Fishman Haygood, LLP
100 North Street, Suite 800
Baton Rouge, LA 70802
Phone: (225) 706-4040
Direct: (225) 706-4080
Email: clandry@fishmanhaygood.com
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11.

12.

1508857v.4

That this Agreement and any rights herein granted are personal to Licensee and
shall not be assigned, sublicensed or encumbered without LSU’s written
consent. This Agreement constitutes the entire agreement and understanding
between the parties hereto and cancels, terminates and supersedes any prior
Agreement or understanding relating to the subject matter hereof between the
Licensee and LSU. There are no representations, promises, licenses, warranties,
covenants or undertakings other than those contained or referenced herein.
None of the provisions of this Agreement may be waived or modified except
expressly in writing signed by both parties. However, failure of either party to
require the performance of any term in this Agreement or the waiver by either
party of any breach thereof shall not prevent subsequent enforcement of such
term nor be deemed a waiver of any subsequent breach. The proper venue for
any lawsuit arising from this Agreement is the 19th Judicial District Court of
East Baton Rouge Parish. This Agreement shall be construed in accordance
with the laws of the State and shall not be binding upon LSU until signed on its
behalf by its President or an officer of LSU designated by the President to sign
the same.

That any Addenda shall be attached to this Agreement as provided for herein.
The Addenda shall be designated as amendments to this Agreement, executed
by the parties hereto and read as part of this Agreement. All provisions of this
Agreement apply equally to any Addenda.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]



IN WITNESS WHEREOF, the parties have executed this Agreement as of this
day of March, 2020.

Recommended:
LSU Facility Representative

WITNESSES: BOARD OF SUPERVISORS OF
LOUISIANA STATE UNIVERSITY
AND AGRICULTURAL AND
MECHANICAL COLLEGE
By:

Name:

, President

Name:
Date:

WITNESSES: PENNINGTON BIOMEDICAL
RESEARCH FOUNDATION
By:

Name:
Janet Olson, Chairperson

Name:

Date:
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EXHIBIT A
TO LICENSE FOR USE OF FACILITIES AND PREMISES
FOR RENOVATION

DESCRIPTION OF LICENSED PREMISES
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EXHIBIT B
TO LICENSE FOR USE OF FACILITIES AND PREMISES
FOR RENOVATION

TERMS AND CONDITIONS FOR RENOVATION

1. Additional Terms Defined

“Applicable Laws” refers to all laws, statutes, rules, regulations, ordinances,
zoning ordinances, building codes, resolutions and orders of any Governmental Authority,
including but not limited to applicable rules, regulations and architectural standards of
LSU, applicable to the parties and substantially affecting the ability of the parties to meet
their obligations hereunder; provided, however, that this definition shall not be interpreted
as waiving protections granted to any party against future laws impairing the obligations
of contracts between the parties and/or any third parties.

“Architect” refers to any architect or other design professional, including their
permitted successors and assigns, engaged by Licensee to perform architectural or design
services with respect to any phase of the design and/or renovation of the Improvements or
any other Work or any substitute or successor architect or other design professional
engaged by Licensee.

“Business Day” refers to any day other than a Saturday, Sunday, State or Federal
holiday, or a day on which LSU’s business and most administrative offices are closed
because of holiday, security, or weather or other events of force majeure.

“Construction Contract” refers to one or more agreements for the renovation of
the Improvements or any other Work entered into by and between the Licensee and the
Contractor, including all amendments, modifications, exhibits, schedules, supplements and
change orders to all such agreements.

“Contractor” refers to the contractor or contractors selected by the Licensee to
renovate the Improvements or any other Work and their permitted successors and assigns.
“Governmental Authority” refers to any and all jurisdictions, entities, courts, boards,
agencies, commissions, offices, divisions, subdivisions, departments, bodies or authorities
of any nature whatsoever of any governmental unit (federal, state, parish, district,
municipality, city or otherwise) whether now or hereafter in existence.

“Licensee” refers to the Licensee identified on the License for Use of Facilities and
Premises to which this Exhibit B is attached.

“License Agreement” refers to the executed License Agreement for Use of
Facilities and Licensed Premises and exhibits to which this Exhibit B is attached.
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“LSU” refers to the Board of Supervisors of Louisiana State University and
Agricultural and Mechanical College, including the campus of LSU at which the Work is
to be performed.

“LSU Rules and Regulations” refers to all current and future rules, regulations,
procedures and directives promulgated by or pursuant to authority granted to LSU.

“LSU Representative” refers to the President of LSU or the Executive Vice
President for Finance and Administration and CFO of LSU acting as the President’s
designees. With respect to matters involving renovation and design, including, without
limitation, approvals of Plans and Specifications, Construction Contracts, Change Orders,
Notices to Proceed, Punch Lists, and Substantial Completion, the term LSU Representative
shall refer to the LSU Associate Vice President for Facility and Property Oversight.

“Punch List” refers to a list prepared by the Architect and approved by the LSU
Construction Monitor and the LSU Representative, which sets forth those items of Work
to be completed following Substantial Completion, prior to final acceptance.

“Substantial Completion” refers to the date or dates on which (a) the Architect
has certified to Licensee that Work (or, if approved by the LSU Construction Monitor and
the LSU Representative, any portion of Work) has been completed substantially in
accordance with the Plans and Specifications, subject to customary punch list items
remaining to be completed, (b) the LSU Construction Monitor and the LSU Representative
have given written approval of the Architect’s certificate, which approval shall not be
unreasonably delayed, withheld or conditioned, and (c¢) governmental certificates and
approvals required to allow beneficial use and occupancy of the Improvements by LSU
have been obtained, including, but not limited to, a Certificate of Occupancy (whether
temporary or final) and State Fire Marshal approval.

“LSU Construction Monitor” one or more persons designated and authorized
from time to time by the Associate Vice President for Facility and Property Oversight to
monitor Licensee’s renovation progress during the renovation phase of the Improvements
or any other Work who shall be either a licensed architect or a licensed engineer. The initial
LSU Construction Monitor shall be LSU’s Assistant Vice President for Planning, Design,
and Construction.

2. Renovation

At its sole cost and expense, the Licensee shall renovate or cause the renovation of
the Improvements and perform or cause to be performed any related Work in a good and
workmanlike manner, in accordance with the following provisions.

3. Plans and Specifications/Change Orders

At least thirty (30) days prior to commencement of any renovation, proposed final
Plans and Specifications approved by the LSU Construction Monitor shall be delivered to

10
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the LSU Representative for his review. The LSU Representative shall approve or
disapprove such proposed final Plans and Specifications in writing within thirty (30) days
of receipt thereof. Any request for change orders to the Plans and Specifications or to the
Construction Contract shall be made to the LSU Representative, who shall approve or
disapprove such request in writing within ten (10) Business Days of having received such
request from the Licensee. Any change in work and materials relating to renovation of the
Improvements or any Work which either (1) materially alters the exterior appearance of
the Improvements, or (2) materially alters the quality of materials or the interior appearance
of any buildings forming part of the Improvements or Work and costs more than One
Hundred Thousand and 00/100 Dollars ($100,000.00), is subject to the prior review and
approval of the LSU Representative, which approval shall not be unreasonably withheld,
delayed or conditioned. The Licensee shall notify the LSU Representative in writing of any
such proposed changes in work or materials and provide to the LSU Representative copies
of the proposed changes, and the LSU Representative shall either approve or disapprove
any such changes within seven (7) Business Days after receipt of such notice from the
Licensee. If the LSU Representative fails to respond within such seven (7) Business Day
period, it shall be deemed that LSU approves such changes. Notification to the LSU
Representative shall include copies of proposed change orders approved by the Contractor,
the Architect, the Licensee and the LSU Construction Monitor, and shall further include
sufficient information for the LSU Representative to make a determination whether to
approve or disapprove such changes in the Work or materials. Complete copies of all final
change orders shall be provided to the LSU Representative no later than the
commencement of the Work represented by the change order, even if LSU Representative
approval is not required. Changes in work or materials relating to renovation of the
Improvements or Work not required to be submitted to the LSU Representative by this
section shall be submitted in writing (unless written submission is waived by the LSU
Construction Monitor) to and received by the LSU Construction Monitor who shall either
approve or disapprove any such changes within four (4) Business Days after receipt of such
request and copies of the proposed changes from the Licensee. If the LSU Construction
Monitor fails to respond within such four (4) Business Day period, it shall be deemed that
he approves such changes. Notwithstanding anything to the contrary set forth herein, no
change order to the Construction Contract which materially and substantially deviates from
the Construction Contract as originally approved shall be implemented without the prior
written consent of the LSU Representative. LSU acknowledges that the approval process
set forth in the Development Agreement with respect to the submission and approval of the
Plans and Specifications and change orders satisfies the requirements of this section.

4. Commencement of Work

No Work on the Improvements or otherwise shall commence until the LSU
Representative has given written consent to the notice to proceed and written approval to
the final proposed Plans and Specifications. LSU acknowledges that the approval process
set forth in the Development Agreement with respect to the final proposed Plans and
Specifications satisfies the requirements of this section.
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5. Construction Contract

The renovation of the Improvements and all other Work shall be performed on behalf
of the Licensee pursuant to the terms of a Construction Contract. The Licensee shall not
enter into a proposed Construction Contract without the prior written approval of the LSU
Representative. The LSU Representative shall approve or disapprove the proposed final
contract within ten (10) days of receipt from the Licensee. Notwithstanding the
foregoing, LSU acknowledges that the approval process with respect to the Construction
Contract set forth in the Development Agreement satisfies the foregoing requirements.
Where appropriate, the Construction Contract shall be recorded properly with the Clerk
of Court of East Baton Rouge Parish prior to commencement of the renovation of the
Improvements and any other Work. The Licensee shall include a liquidated damages
clause acceptable to the LSU Representative in every proposed Construction Contract.
LSU and the Licensee hereby acknowledge the following, and, to the extent practically
and legally possible, the Construction Contract and all subcontracts entered into by the
Contractor shall acknowledge expressly that they have been informed of the following:

e The Work will be performed solely and exclusively for the Licensee.

e The Licensee is a separate legal entity from LSU. It is not acting as agent for LSU,
and the Licensee has no authority to obligate LSU to any extent whatsoever.

e Neither LSU nor the State shall be liable, directly or indirectly, for the payment of
any sums whatsoever or for the performance of any other obligation whatsoever
arising out of Work performed or to be performed pursuant to this License
Agreement. Notwithstanding the foregoing, LSU acknowledges that the LED
Funds made available to the Licensee pursuant to the Cooperative Endeavor
Agreement for the Improvements and the Work are the sole funds available to the
Licensee for the Improvements and the Work. In the event such funds are fully
expended on the Work and are insufficient to complete the Work or are insufficient
to satisfy any of the other requirements of this Agreement, LSU shall be responsible
for any costs required to complete the BMI Project.

e The Licensee has no ownership interest in the Licensed Premises on which the
Work will be performed. The Work shall not give rise to any rights against the
Licensed Premises or LSU.

e Itisunderstood and agreed that LSU, its members, employees and agents including
but not limited to the LSU Representative and the LSU Construction Monitor, shall
owe no legal duty to or assume any liability or responsibility to any party as a
result of or in connection with any consent, approval or review given or undertaken
in connection with the Work. No party shall infer, based on any consent, approval
or review given or undertaken by LSU, its members, employees or agents or LSU
including but not limited to the LSU Representative and the LSU Construction
Monitor, agreement with or endorsement of the particular matter at issue; rather,
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such consent, approval or review shall only be deemed to indicate “no objection”
to the particular matter at issue.

6. Payment and Performance Bonds

Payment and performance bonds shall not be required in connection with the
Improvements and the Work.

7. Rights Concerning the Licensed Premises During Renovation

To the extent necessary, the Licensee and the Contractor shall have the right to
occupy and use the Licensed Premises, with reasonable ingress to and egress from the
Licensed Premises, during the term of this License Agreement and, with the prior written
consent of the LSU Construction Monitor, shall fence or block off that area of the Licensed
Premises necessary to perform the Work in a safe and secure manner. Except for unknown
or unforeseen and unforeseeable defects, the Licensee assumes all responsibility for the
condition of the Licensed Premises during the term of this License Agreement. LSU shall
not be responsible for any maintenance or repairs to the Licensed Premises or the Work
during the term of this License Agreement. The LSU Construction Monitor and the LSU
Representative and any other individuals authorized by the LSU Representative shall at all
times have access to the Licensed Premises and the exercise of all rights as owner except
as otherwise provided herein, even those not specifically acknowledged herein. The
Licensee accepts the Licensed Premises for the purposes herein outlined without any
warranty of title or recourse whatsoever against LSU.

8. Access over Adjoining Property During Renovation

LSU hereby grants to the Licensee a non-exclusive temporary right of access over
and across such other property owned by LSU only in so far as such is reasonably necessary
in order for the Licensee to fulfill its obligations hereunder, provided, however, that (a)
such access routes are approved in writing by the LSU Construction Monitor; and (b) the
Licensee shall not unreasonably interfere with LSU’s (or LSU’s licensee’s) use of such
other property

9. LSU Rules and Regulations; Access During Renovation

The Licensee agrees that it will comply with all LSU Rules and Regulations with
regard to all contractors and personnel entering the Licensed Premises for purposes of
renovation, which rules and regulations will be addressed at the pre-renovation conference,
and that it will secure, at its own expense, all necessary permits and licenses from all
regulatory agencies or bodies. The Licensee shall make these same requirements of the
Contractor. At all times during renovation, the LSU Construction Monitor, the LSU
Representative and any individuals authorized by the LSU Representative shall have the
right but not the obligation to enter the Licensed Premises and review the Work to
determine that it is being performed in compliance with the Plans and Specifications and
in a good and workmanlike manner.
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1508857v.4



10. Signage

Before erecting or placing any sign upon the Licensed Premises or the
Improvements, the Licensee shall submit the design specifications of such sign to the LSU
Construction Monitor for approval. Licensee may only erect or place signage hereunder if
it has obtained the prior written approval of the LSU Construction Monitor.

11. Acceptance of Construction and Donation to LSU

The Licensee and LSU agree to work together to identify and facilitate completion
of all warranty and punch list items within the first year following acceptance of each phase
of any Work. The Licensee will not accept any portion of the Work without the written
approval of the LSU Representative. LSU reserves the right to refuse to approve the
acceptance of any phase of the Work unless monies equal to the value of the punch list
deficiencies are withheld by the Licensee and designated for payment to the Contractor
only upon completion of the punch list items. Final payment shall not be made to the
Contractor until the LSU Representative agrees in writing that the Punch List items have
been completed.

The Licensee agrees to donate the Work to LSU upon the earlier of (a) expenditure
in full by the Licensee of the LED Funds made available to the Licensee pursuant to the
Cooperative Endeavor Agreement for the Improvements and the Work; or (b)(i) final
acceptance of all Work by the Licensee and written approval by the LSU Representative
of said final acceptance, and (ii) the delivery to the LSU Representative of either (A) a
clear lien certificate as to the Work, which certificate has been obtained from the proper
parish clerk’s office or (B) evidence that any liens against the Improvements have been
adequately bonded. With respect to the events in (b)(i) and (ii) of this paragraph only,
unless otherwise agreed to in writing by the LSU Representative and the Licensee, the
Work shall not be donated to LSU until the events in both (b)(i) and (ii) of this paragraph
have occurred; however, for good cause as determined by the LSU Representative in his
sole discretion, the Work may be donated to LSU following Substantial Completion subject
to the Licensee’s obligation to satisfactorily complete any outstanding punch list items and
satisfy any outstanding liens and payment obligations relating to the Work, subject to . If
the Architect for the Work recommends final acceptance of the Work or phase of the Work
by the Licensee, the LSU Representative shall not unreasonably refuse to approve final
acceptance by the Licensee. Unless otherwise agreed to in writing by the LSU
Representative and the Licensee, use and/or occupancy of the Work shall be prohibited
until the Work has been donated by the Licensee to LSU.

Upon donation of the Work to LSU, the Licensee shall have no further
responsibilities, obligations or liabilities with regard to the Work except as otherwise
specifically set forth in this License Agreement. The Licensee shall bear the risk of loss
with respect to the Work until acceptance of the donation by the LSU Representative;
provided, however, the Licensee’s risk shall be limited to available insurance proceeds.
Furthermore, prior to such donation, the Licensee shall obtain guarantees and warranties
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from the contractor or contractors and suppliers of equipment, which guarantees and
warranties shall be assigned to and shall run in favor of the Licensee upon the donation of
the Work, provided, however, the Licensee itself shall make no warranty as to the condition

of the Work.

Notwithstanding anything in this paragraph or this Agreement to the contrary, LSU
acknowledges that the LED Funds made available to the Licensee pursuant to the
Cooperative Endeavor Agreement for the Improvements and the Work are the sole funds
available to the Licensee for the Improvements and the Work. In the event such funds are
fully expended on the Work and are insufficient to complete the Work or are insufficient
to satisfy any of the other requirements of this paragraph or Agreement, LSU agrees to
accept such portion of the Work.

12. Funds for Construction

At the LSU Representative’s request, prior to the commencement of any phase of
the Work, the Licensee shall satisfy the LSU Representative that the total amount of
money needed to complete the Work, or phase of the Work being undertaken, has been
collected or acquired by the Licensee and is dedicated to that use. At the LSU
Representative’s sole option, the Licensee may be required to provide a letter of credit, a
performance bond, or a dedicated escrow account to guarantee its performance.
Notwithstanding the foregoing, LSU acknowledges that the LED Funds made available
to the Licensee pursuant to the Cooperative Endeavor Agreement for the Improvements
and the Work are the sole funds available to the Licensee for the Improvements and the
Work and that the provisions of and obligations undertaken pursuant to the Cooperative
Endeavor Agreement shall be deemed to satisfy the requirement of this paragraph.

13. On Site Construction Inspector

If in the LSU Representative’s sole discretion it is deemed necessary, the Licensee
at the Licensee’s expense shall hire an on-site construction inspector or clerk of the works
for full time supervision of the Work.

14. Inspection and Survey

The Licensee shall inspect the Licensed Premises, and arrange for any necessary
boundary surveys, topographical surveys, soil borings and other site investigations at its
expense. The Licensee accepts the Licensed Premises in its present condition.

15. No Liens; Release of Recorded Liens

The Licensee shall not suffer or permit any liens to be enforced against the Licensed
Premises or LSU by reason of a failure to pay for any work, labor, services or materials
supplied or claimed to have been supplied to the Licensee or to anyone through or under
the Licensee. If any such liens shall be recorded against the Licensed Premises, the
Licensee shall cause the same to be released of record, or in the alternative, if the Licensee
in good faith desires to contest the same, the Licensee shall be privileged to do so, but in
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such case, the Licensee shall promptly deposit with the Recorder of Mortgages of East
Baton Rouge Parish a bond guaranteeing payment of any such liens and hereby agrees to
indemnify, defend with an attorney of the LSU Representative’s choice, and save LSU
harmless from all liability for damages occasioned thereby and shall, in the event of a
judgment of foreclosure on said lien, cause the same to be discharged and released prior to
the execution of such judgment.
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EXHIBIT C
TO LICENSE FOR USE OF FACILITIES AND PREMISES
FOR RENOVATION

GENERAL INSURANCE REQUIREMENTS

Unless otherwise approved in writing by LSU Representative, the Licensee shall
maintain or cause to be maintained the following during the term of this Agreement:

Insurance Minimum Limits and Requirements for Standard Contractor/Vendor
Agreements

INSURANCE

The Board of Supervisors of Louisiana State University and Agricultural and Mechanical College (henceforth
referred to as "University) requires contractors/vendors to procure the below minimum limits. The insurance must
be maintained for the duration of work performed for or on behalf of the University, and for the length of any
agreement with the University. Failure to maintain the required insurance throughout the term of the Agreement
shall be a material breach, and shall entitle University to all remedies provided for in the Agreement, or by operation
of law. The minimum insurance requirements described herein do not in any way limit the contractor /vendors'
financial responsibilities as outlined in the agreement's Indemnification requirements. Therefore, the cont
ractor/vendor may opt to have broader coverage and limits to satisfy its financial obligations.

Workers' Compensation
Workers' Compensation insurance shall be in compliance with the laws of the state in which the company is

domiciled. Employer's Liability shall be included with a minimum limit of $1,000,000 per accident/per dise ase/per
employee. If Contractor/vendor is exempt from workers' compensation or fails to provide appropriate coverage, then
the Contractor /vendor is or agrees to be solely responsible and hold harmless the University for the injuries of any
owners, agents, volunteers, or employees during the course of the agreement.

Commercial General Liability (CGL

Commercial General Liability insurance shall be maintained on an "occurrence" basis, including property

damage, bodily injury, products & completed operations, and personal & advertising injury with limits not
less than $1,000,000 per occurrence and $2,000,000 aggregate on Insurance Services Office Form CG 00
01, ISO 2007 edition or equivalent.

Automobile Liability
Automobile Liability Insurance shall have a mm1lmum combined single limit per accident of $1,000,000 on

ISO form number CA 00 O1 or equivalent. This insurance shall include third-party bodily injury and property
damage liability for owned, hired and non-owned vehicles.

Excess Insurance
Umbrella or Excess insurance may be used to meet the minimum limit requirements for liability insurance.

Other Insurance Requirements

Additional Insured Status

The University is to be listed as an Additional Insured on the Commercial General Liability (must use an
endorsement at least as broad as ISO Form CG 20 10 11 85 or both CG 20 10 and CG 20 37 forms with
edition date 2004 if later revisions used). See Verification of Coverage section on how the University should
be listed as an Additional Insured.
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Waiver of Subrogation/Recovery
All insurances shall include a waiver of subrogation/recovery in favor of the University.

Primary Coverage and Limits of Insurance

For any claims related to work performed for or on behalf of the University or related to an agreement/purchase
order, the contractor /vendor' s insurance coverage shall be primary insurance as respects to the University. Any
applicable insurance or self-insurance maintained by the University shall be excess of the Contractor /vendor's
insurance and shall not contribute with it.

Subcontractors

Subcontractors of the Contractor/vendor shall be subject to all of the requirements stated herein. Contractor/vendor
shall include all subcontractors as insureds under its policies or shall be responsible for verifying insurance
coverages and limits and maintaining Certificates of Insurance for each subcontractor. The University reserves the
right to receive from the Contractor /vendor copies of subcontractors' certificates.

Deductibles and Self-Insured Retentions

Any deductibles or self-insured retentions above $25,000 must be approved by the University or reduced prior to
the commencement of work. The University may require the Contractor/vendor to provide proof of ability to pay
losses and related investigations, claim administration, and defense expenses within the retention.

Acceptability of Insurers
Insurance is to be placed with insurers with a current A.M. Best's rating ofno less than A- VII, unless otherwise

approved by the University.

Verification of Coverage
The University shall be listed as Additional Insured and Certificate Holder as follows:

The Board of Supervisors of Louisiana State University and Agricultural & Mechanical College
213 Thomas Boyd Hall
Baton Rouge, LA 70803

Certificates of Insurance shall be furnished to the University evidencing the insurance required herein including
amendatory endorsements. The University's failure to obtain the required documents prior to the work beginning
or acceptance of a non-compliant certificate shall not waive the Contractor/vendor's obligation to have in place the
required insurances or to provide the certificate. The University reserves the right to require certified copies ofall
the insurance policies, including endorsements.

Special Risks or Circumstances
LSU reserves the right to consider alternate coverage or limits and to modify these requirements, based on the
nature of the risk, prior experience, insurer, coverage, or other special circumstances.
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DEVELOPMENT AGREEMENT
FOR RENOVATION AND PARTIAL EQUIPPING OF
PENNINGTON BIOMEDICAL RESEARCH CENTER

BE IT KNOWN, that on the dates hereinafter set forth, before us, effective [March _ ],
2020 (“Effective Date”), the undersigned authorities, notaries public, in and for the aforesaid
Parish and State, duly commissioned and qualified as such, and in the presence of the undersigned
competent witnesses, personally came and appeared:

PENNINGTON BIOMEDICAL RESEARCH FOUNDATION (“Foundation™), a
Louisiana nonprofit corporation exempt from federal income tax under Section
501(a) of the Internal Revenue Code of 1986, as amended (“Code”), as an
organization described in Section 501(c)(3) of the Code, organized and existing
under the laws of the State of Louisiana (“State”), with offices at 6400 Perkins
Road, Baton Rouge, Louisiana 70808, appearing herein through its duly authorized
and undersigned Chairman; and

BOARD OF SUPERVISORS OF LOUISIANA STATE UNIVERSITY AND
AGRICULTURAL AND MECHANICAL COLLEGE (“LSU”), a public
constitutional corporation organized and existing under the laws of the State, with
offices at 3810 West Lakeshore Drive, Baton Rouge, Louisiana 70808, appearing
herein through its duly authorized and undersigned President.

The Foundation and LSU, each, individually, a “Party” and, collectively, the “Parties,” each
having been duly sworn, did state, declare, and agree as follows:

WITNESSETH

WHEREAS, the Pennington Biomedical Research Center (“PBRC”) is a public institution
under the supervision and management of LSU located in Baton Rouge, Louisiana;

WHEREAS, the Foundation is an LSU-affiliated organization, the charitable purposes of
which include improving, supporting, and promoting the resources, services, development, and
operation of PBRC and undertaking and facilitating endeavors to aid, assist, supplement, and
otherwise support the surgical, medical, educational, research, and community mission of PBRC;

WHEREAS, PBRC, working with Our Lady of the Lake Regional Medical Center
(“OLOL”) and Louisiana State University Health Sciences Center — New Orleans (“LSUHSC-
NO”), desires to establish a Center of Excellence in Bariatric/Metabolic Surgery and Research
(“BMI”) for the purpose of, among other things, providing bariatric surgeries, treating obesity and
metabolic related diseases, conducting bariatric and metabolic clinical research trials, and
establishing obesity and nutrition-related research labs, thereby creating a world-renowned hub for
obesity-related treatment and research and solidifying PBRC’s reputation as a global leader in the
field;

WHEREAS, in order to support the mission of PBRC and to be included as a component
of the BMI, the Foundation will undertake or cause to be undertaken the interior construction and
renovation and partial equipping of an approximately 12,000 square foot space located on the first
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floor of the building owned by LSU on PBRC’s Baton Rouge campus designated as the “Imaging
Center — Building ‘N’” (“Foundation Premises”), depicted on Exhibit B hereto, to provide pre-
operative and post-operative clinical services for bariatric surgery patients pursuant to a Right of
Use granted to the Foundation by LSU (“Foundation Right of Use”);

WHEREAS, to be included as a component of the BMI, OLOL desires to renovate, equip,
and operate an existing inpatient facility on its campus located in Baton Rouge, Louisiana, to more
than triple the annual number of bariatric surgeries performed at OLOL and to thereby provide
surgical support to the BMI for a period of five (5) years (collectively, the “OLOL Inpatient
Facility”), the obligations of which shall be more specifically set forth in an agreement to be
entered into by and between OLOL, PBRC, and LSU (“OLOL Professional Services
Agreement”);

WHEREAS, LSUHSC-NO is a public institution of higher education under the
supervision and management of LSU located in New Orleans, Louisiana, and desires to include
the BMI as part of its training program for medical students enrolled at LSUHSC-NO;

WHEREAS, PBRC has named and hired Dr. Philip Schauer, MD, a world-renowned
surgeon and researcher for severe obesity-related conditions as director of the BMI (“Director”),
and PBRC will work with the Director, the Foundation, LED, OLOL, LSU, and LSUHSC-NO to
develop programming and other requirements with respect to the BMI;

WHEREAS, the acquisition, design, development, interior construction and renovation,
and partial equipping of the Foundation Premises by the Foundation and the operation thereof by
PBRC, all as a component of the BMI, is collectively referred to herein as the “BMI Project;”

WHEREAS, the Parties have entered into a Cooperative Endeavor Agreement dated as of
[March _, 2020] (“Cooperative Endeavor Agreement”) whereby the Louisiana Department of
Economic Development (“LED”), the Foundation, and LSU outlined their respective obligations
with respect to the BMI Project, including the contribution of the LED Funds (as defined therein)
to the BMI Project; and

WHEREAS, the Parties wish to enter into this Agreement to set forth their respective
rights and obligations concerning the planning, designing, interior construction and renovation,
and partial equipping of the Foundation Premises.

NOW, THEREFORE, in consideration of the mutual commitments made herein and the
mutual benefits to be received by each Party to this Agreement, the Parties mutually agree as
follows:

ARTICLE 1
DEFINITIONS

SECTION 1.1. Defined Terms. Capitalized terms not otherwise defined on Exhibit A
hereto shall have the meaning given such terms in the Cooperative Endeavor Agreement, unless
context requires otherwise.
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SECTION 1.2. Terminology. Unless the context of this Agreement clearly requires
otherwise, (a) pronouns, wherever used herein, and of whatever gender, shall include natural
persons and corporations and associations of every kind and character; (b) the singular shall
include the plural wherever and as often as may be appropriate; (¢) the word “includes” or
“including” shall mean “including without limitation”; (d) the word “or” shall have the inclusive
meaning represented by the phrase “and/or”; (e) the words “hereof “herein,” “hereunder,” and
similar terms in this Agreement shall refer to this Agreement as a whole and not to any particular
section or article in which such words appear. The section, article and other headings in this
Agreement are for reference purposes and shall not control or affect the construction of this
Agreement or the interpretation hereof in any respect. Article, section, subsection and exhibit
references are to this Agreement unless otherwise specified. All exhibits attached to this
Agreement constitute a part of this Agreement and are incorporated herein. All references to a
specific time of day in this Agreement shall be based upon Central Time.

ARTICLE 2
DEVELOPMENT AGREEMENT PRIMARY TERMS

SECTION 2.1. Term. The term of this Agreement begins on the date of execution of this
Agreement by both Parties and ends upon the earlier of (i) Substantial Completion of the
Foundation Premises, (ii) expenditure of all of the Foundation-Allocated LED Funds by the
Foundation, or (iii) as otherwise as provided in this Agreement (“Term”).

SECTION 2.2. The Foundation’s Services.

(a) Subject to the terms and conditions of this Agreement, the Foundation will
provide pre-Development, Development, and interior construction and renovation management
services, performed in such a manner using commercially reasonable efforts necessary to complete
the interior construction and renovation and partial equipping of the Foundation Premises.

(b) The Foundation shall cause the Foundation Premises to be Developed and
completed in a good and workmanlike manner, all in accordance with the Approved Components
and the terms of this Agreement.

(c) The Foundation will contract with qualified consultants and professionals
to perform any one or more of the services for the Foundation Premises and the BMI Project,
including the Architect, General Contractor, and such professionals as are necessary for the
provision of on-site supervision of the interior construction and renovation and partial equipping
of the Foundation Premises, subject to the terms and conditions of this Agreement, including
Section 2.3 hereof.

(d) LSU acknowledges that the Foundation is not licensed or qualified as an
architect, engineer or contractor, and the Foundation will be contracting with such professionals
to perform such services by and through one or more members of the Approved Team.

(e) The Foundation, represented by the Project Manager, will make periodic
visits to the Foundation Premises to review the work and progress of the interior construction and
renovation with the General Contractor and related consultants.
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§)) The Foundation will respond to any questions from the Project Operating
Committee regarding the work or progress of the interior construction and renovation, construction
methods, scheduling, and the like.

(2) The Foundation will obtain or cause the Architect or General Contractor to
obtain, on behalf of LSU, a temporary, if applicable, and permanent Certificate of Occupancy (or
other appropriate and necessary governmental permission to occupy) with respect to the
Foundation Premises.

(h) The Foundation hereby warrants, or shall cause to be warranted by the
General Contractor, to LSU that the completed Foundation Premises will be in conformity with
the Approved Plans at the time of Substantial Completion, subject to adjustment based on change
orders and as otherwise provided herein, and the Foundation shall, or shall cause the General
Contractor to, as applicable, repair or replace any warranty item in the Foundation Premises
pursuant to the terms of the applicable warranty, all without cost or expense to LSU.

(1) The Foundation shall select and retain a professional to serve as the Project
Manager, which will serve as the single point-of-contact for LSU in connection with the
Development of the Foundation Premises subject to the Foundation’s supervision and approval.

() It is understood and agreed that the Project Manager will devote such time
and attention throughout the Term of this Agreement for the Foundation to carry out and perform
the Foundation’s duties as required in this Agreement.

(k) The Foundation, through the Project Manager, shall prepare and submit to
the Project Operating Committee monthly progress reports in writing and reasonable detail as to
the actual progress of the Foundation Premises, which shall include a comparison of the Approved
Budget to actual Foundation Premises Costs incurred through the period referenced in such
monthly progress report.

) The Foundation shall maintain business and accounting records relating to
(1) the Foundation Premises with regard to services performed by or on behalf of the Foundation
and (i1) Foundation Premises Costs, logs, correspondence and other business and accounting
records necessary for the proper business and financial management of the Foundation Premises,
in accordance with sound business practices and generally accepted accounting principles
(“Foundation Premises Books and Records™). Such Foundation Premises Books and Records
shall be available to Project Operating Committee at mutually convenient times for examination,
inspection and/or audit. Business and financial records shall be maintained by the Foundation and
available to LSU for three (3) years from Substantial Completion; provided, however, records
regarding any Dispute involving the Foundation Premises shall be retained for at least three (3)
years following the resolution of such Dispute pursuant to Article 13 hereof. Notwithstanding the
foregoing, any and all books and records of the Foundation not pertaining to the BMI Project are
private and not subject to inspection and/or audit by the Project Operating Committee.

(m)  Prior to Substantial Completion, the Foundation will obtain and submit to
LSU all certifications and other documents required to be submitted by the Foundation, the
Architect and the General Contractor required hereunder.
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(n) The Foundation shall perform the services in accordance with the standard
of care and expertise normally employed by development firms performing similar services, and
all duties under this Agreement shall be measured and interpreted in accordance with such standard
of performance.

SECTION 2.3. Approval of the Foundation Team. The Foundation shall retain such
consultants and professionals as may be necessary to cause the interior construction and renovation
and partial equipping of the Foundation Premises in accordance with the Approved Components,
which consultants and professionals shall be subject to the approval of the Project Operating
Committee and shall be a part of the Approved Team. The Foundation shall select the members of
the Approved Team in accordance with the Foundation Managed Project Process Documents. All
interior construction and renovation of the Foundation Premises and hiring of the Approved Team
shall be undertaken in accordance with Applicable Laws.

SECTION 2.4. Project Operating Committee.

(a) The Parties hereby establish the Project Operating Committee for the purpose of
reviewing the Proposed Components and providing advice and consultation to the Parties with
respect to the BMI Project. The Project Operating Committee shall be comprised of the following
members:

(1) the four (4) members of the sub-committee created by the Foundation in
connection with the administration of the BMI Project (“Foundation Committee”);

(i1) one (1) representative of LSU; and
(ii1))  one (1) representative appointed by the Executive Director of PBRC.

(b) Decisions of the Project Operating Committee shall be made by super-majority
vote. The supermajority must include at least one member of LSU or one representative appointed
by the Executive Director of PBRC.

(©) The Parties each agree to cause their respective members of the Project Operating
Committee to actively participate in the Project Operating Committee meetings and to carry out
the duties imposed on members of the Project Operating Committee.

(d) The Project Operating Committee shall have full authority to act on behalf of the
organizations represented on the Project Operating Committee without further assurance or
Consent of other representatives of such organizations. All Consents required of the Project
Operating Committee shall be subject to the provisions of Article 10 hereof.

SECTION 2.5. PBRC Programming and Requirements Obligations.

(a) PBRC shall work with OLOL, LSU, and the Director (collectively, “Project
Group”) to establish the BMI Programming and Requirements.

(b) As part of its obligations with respect to the BMI Programming and Requirements,
PBRC shall prepare and submit to the Project Group for its review and Consent the Proposed
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Programming, the Proposed Floor Plans, and the Proposed Equipment Schedule not later than
March 31, 2020.

(©) Upon Consent of the Project Group of each of the foregoing Proposed Components,
the Proposed Components shall constitute the Approved Components for the BMI Project. The
Project Group may amend the Approved Components from time to time as they deem necessary.

(d) Notwithstanding the foregoing, the Foundation shall have no responsibility for
approving the BMI Programming and Requirements, except as a member of the Project Operating
Committee.

SECTION 2.6. Equipment Schedule.

(a) The Project Group shall work to establish the Proposed Equipment Schedule. The
Proposed Equipment Schedule shall set forth specifically that portion of the furniture, fixtures and
equipment that the Foundation shall be responsible for installing in the Foundation Premises as
part of the BMI Project. The Proposed Equipment Schedule shall also designate which items shall
be purchased by PBRC or LSU and reimbursed by the Foundation from the Foundation-Allocated
LED Funds and which items shall be purchased by the Foundation and paid for from the
Foundation-Allocated LED Funds.

(b) The Proposed Equipment Schedule shall be provided by the Director for the BMI
and subject to the approval of the Project Group. Upon Consent of the Project Group to the
Proposed Equipment Schedule, the Proposed Equipment Schedule shall constitute the Approved
Equipment Schedule. The Project Group may amend the Approved Equipment Schedule from time
to time as they deem necessary.

(c) Notwithstanding the foregoing, the Foundation shall have no responsibility for
approving the Approved Equipment Schedule, except as a member of the Project Operating
Committee.

ARTICLE 3
FOUNDATION PREMISES FUNDING; BUDGETS; AND CHANGE ORDERS

SECTION 3.1. Foundation Premises Funding.

(a) Notwithstanding anything in the Definitive Documents to the contrary, except in
the Event of Default of the Foundation, the Foundation shall not have any responsibility for the
cost of renovating or equipping the Foundation Premises beyond the Foundation-Allocated LED
Funds, including, without limitation, the payment of any gap renovation financing which may be
required. In the event the Foundation-Allocated LED Funds are insufficient to cause Substantial
Completion of the BMI Project, failure to achieve Substantial Completion shall not constitute an
Event of Default hereunder.

(b) The Foundation-Allocated LED Funds shall be available to the Foundation to pay
for any and all of the Foundation Premises Costs as set forth on the Approved Budget and further
subject to the provisions and limitations set forth in Article 3 of the Cooperative Endeavor
Agreement.
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(c) Notwithstanding anything to the contrary herein or in the Cooperative Endeavor
Agreement, PBRC shall be responsible for any costs related to the BMI Project that exceed the
amounts set forth in the Proposed Budget for the BMI Project. Additionally, PBRC shall be
responsible for all costs and obligations in connection with the future operation, maintenance, and
insuring of the Foundation Premises, including, but not limited to, the equipment.

SECTION 3.2. Budget. PBRC shall work with the Foundation, LSU, and the Director to
revise the Proposed Budget as may be necessary to set forth in more detail the anticipated costs
associated with the BMI Project. The revised Proposed Budget shall be subject to approval of the
Project Operating Committee, and following Consent of the Project Operating Committee, the
Proposed Budget shall constitute the Approved Budget.

SECTION 3.3. Change Orders. Any request for change orders to the Approved
Components shall be made to the Project Operating Committee, which shall approve or disapprove
such request in writing within ten (10) business days of having received such request from the
party requesting such change order. Any change in work and materials relating to the BMI project
which either (1) materially alters the exterior appearance of the Foundation Premises, or (2)
materially alters the quality of materials or the interior appearance of the Foundation Premises and
costs more than One Hundred Thousand and 00/100 Dollars ($100,000.00), is subject to the prior
review and approval of the Project Operating Committee, which approval shall not be
unreasonably withheld, delayed or conditioned. The Foundation shall notify the Project Operating
Committee in writing of any such proposed changes in work or materials and provide to the Project
Operating Committee copies of the proposed changes, and the Project Operating Committee shall
either approve or disapprove any such changes within ten (10) business days after receipt of such
notice from the Foundation. If the Project Operating Committee fails to respond within such ten
(10) business day period, it shall be deemed that the Project Operating Committee approves such
changes. Notification to the Project Operating Committee shall include copies of proposed change
orders approved by the General Contractor, the Architect, the Foundation and the Project Manager,
and shall further include sufficient information for the Project Operating Committee to make a
determination whether to approve or disapprove such changes in the work or materials. Complete
copies of all final change orders shall be provided to the Project Operating Committee no later
than the commencement of the work represented by the change order, even if Project Operating
Committee approval is not required. Changes in work or materials relating to interior construction
and renovation of the Foundation Premises or work not required to be submitted to the Project
Operating Committee by this Section 3.3 shall be submitted in writing (unless written submission
is waived by the LSU Construction Monitor) to and received by the LSU Construction Monitor
who shall either approve or disapprove any such changes within four (4) business days after receipt
of such request and copies of the proposed changes from the Foundation. If the LSU Construction
Monitor fails to respond within such four (4) business day period, it shall be deemed that he
approves such changes. Notwithstanding anything to the contrary set forth herein, no change order
to the Construction Contract which materially and substantially deviates from the Construction
Contract as originally approved shall be implemented without the prior written consent of the
Project Operating Committee.
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ARTICLE 4
RIGHT OF USE CONDITIONS AND ACTIVITIES

SECTION 4.1. Post-Right of Use Agreement Activities.

(a) After the execution of the Foundation Right of Use, the Foundation shall be
required satisfy the Post- Right of Use Agreement Conditions (“Post-Right of Use Agreement
Conditions”) set forth below within the timeframe specified by the Approved Programming.

(b) The Foundation shall use commercially reasonable efforts to achieve the Post—
Right of Use Agreement Conditions, the costs shall be paid from the Foundation-Allocated LED
Funds:

(1) approval of any zoning and/or land use regulatory approval, if required,
(i1) issuance of all Permits;
(ii1))  delivery of insurance certificates to LSU;

(iv)  all governmental authorities whose Consent is required, shall have reviewed
and/or Consented to, as required by applicable law, the Foundation Premises schematics, drawings
and/or Plans such that the Foundation shall be able to commence interior construction and
renovation and partial equipping of the Foundation Premises immediately after execution of the
Definitive Documents without the necessity of any further action on the part of a Party or any third
Person;

(v) interior construction and renovation and partial equipping of the Foundation
Premises substantially in conformity with the Approved Components; and

(vi)  transfer of improvements and equipment by the Foundation to LSU, with a
release of the Foundation from all obligations related to the Foundation Premises as required by
the Foundation Right of Use.

ARTICLE 5
RENOVATION AND EQUIPPING OF THE FOUNDATION PREMISES

SECTION 5.1. Selection of Architect.

(a) The Foundation shall contract the design of the interior construction and renovation
of the Foundation Premises to Architect pursuant to the Approved Architect Agreement between
the Foundation and the Architect.

(b) The Foundation shall cause the Architect to complete the design of the Foundation
Premises in accordance with Approved Components, subject to any future change
orders/amendments as may be requested by LSU and consented to by the Project Operating
Committee.
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(©) The Approved Architect Agreement shall provide a “paid when paid” provision
that acknowledges payment is contingent on the receipt of Foundation-Allocated LED Funds as
well as a State appropriation risk provision. The Foundation shall not have any responsibility to
pay the Architect if the Foundation has not received sufficient funds from the Project Group,
including the Foundation-Allocated LED Funds, to pay obligations under the Approved Architect
Agreement.

SECTION 5.2. Selection of General Contractor.

(a) The Foundation shall contract the interior construction and renovation of the
Foundation Premises to General Contractor pursuant to the Approved Construction Contract
between the Foundation and General Contractor.

(b) The General Contractor shall engage in a competitive bid process which shall be
identified in the Construction Contract for the major non-specialty subcontractors including, as
may be applicable and without limitation:

(1) Foundation;

(i1) Concrete;

(ii1))  Framing;

(iv)  Drywall;

(V) Masonry;

(vi)  Mechanical and HVAC;
(vil)  Electrical;

(viii) Plumbing; and

(ix)  Painting.

Recognizing the unique nature of the Foundation Premises, there are numerous specialty
subcontractors that will be selected by the Foundation and the General Contractor without a
competitive bid process but with pricing contained in the Approved Budget.

(c) The Foundation shall cause General Contractor to complete the interior
construction and renovation of the Foundation Premises in accordance with Approved
Components, subject to any future change orders/amendments as may be requested by LED and
LSU and consented to by the Project Operating Committee.

(d) The Foundation shall install or cause to be installed in the Foundation Premises the
furniture, fixtures, and equipment described on the Approved Equipment Schedule.

(e) The Approved Construction Contract shall provide a “paid when paid” provision
that acknowledges payment is contingent on the receipt of Foundation-Allocated LED Funds as
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well as a State appropriation risk provision. The Foundation shall not have any responsibility to
pay the General Contractor if the Foundation has not received sufficient funds from the Project
Group, including the Foundation-Allocated LED Funds, to pay the obligations under the Approved
Construction Contract.

SECTION 5.3. Permits. General Contractor shall be responsible for applying for and
receiving any and all Permits related to the interior construction and renovation of the Foundation
Premises. General Contractor shall use commercially reasonable efforts in applying for and
receiving Permits. The Foundation shall use commercially reasonable efforts to assist General
Contractor in obtaining any necessary Permits if requested to do so by General Contractor.

SECTION 5.4. Certificates of Insurance. General Contractor shall deliver to the
Foundation, and the Foundation shall make available to the Project Operating Committee, any
certificates of insurance required by this Agreement.

SECTION 5.5. Reserved.

SECTION 5.6. Failure to Commence. Subject to Force Majeure, if the interior
construction and renovation of the Foundation Premises has not commenced within thirty (30)
days of obtaining all Permits, LSU may terminate this Agreement upon ninety (90) days’ Notice.
Should LSU terminate this Agreement pursuant to this subsection, the Foundation shall be
obligated to return the remaining Foundation-Allocated LED Funds less the amount actually
expended or obligated by the Foundation and General Contractor.

SECTION 5.7. Substantial Completion. Subject to Force Majeure, General Contractor
shall Substantially Complete the interior construction and renovation and partial equipping of the
Foundation Premises within twelve (12) months from commencement of the interior construction
and renovation of the Foundation Premises. “Substantial Completion” refers to the date or dates
on which (a) the Architect has certified to Foundation that the BMI Project has been completed
substantially in accordance with the Proposed Programming, subject to customary punch list items
remaining to be completed, (b) the LSU Construction Monitor and LSU Representative have given
written approval of the Architect’s certificate, which approval shall not be unreasonably delayed,
withheld or conditioned, and (c) governmental certificates and approvals required to allow
beneficial use and occupancy of the Foundation Premises have been obtained, including but not
limited to a permanent Certificate of Occupancy (or other appropriate and necessary governmental
permission to occupy) with respect to the Foundation Premises.

SECTION 5.8. Post-Renovation. Upon Substantial Completion, the Foundation shall
provide LSU with the following:

(a) A copy of the final Certificate of Occupancy (or other appropriate and necessary
evidence of governmental permission to occupy) for the Foundation Premises from the appropriate
governmental officials;

(b) A long form release of mechanics’ liens executed by the General Contractor
applicable to the Foundation Premises;
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(©) A certification from the Architect that the Foundation Premises has been
substantially completed in accordance with the Approved Plans;

(d) An “as-built” survey of all Improvements for the Foundation Premises prepared by
a registered surveyor or engineer; and

(e) A full and complete set of “as-built” Plans for the Foundation Premises and any
accessory structure(s).

ARTICLE 6
ENVIRONMENTAL MATTERS
SECTION 6.1. The Foundation’s Environmental Responsibilities. The Foundation
shall not:
(a) Knowingly direct, suffer (to the extent within the Foundation’s control), or

contractually permit any of its employees to handle or dispose of any Hazardous Materials in or
about the Foundation Premises; or

(b) Knowingly or negligently suffer or permit:

(1) Any Hazardous Materials to be used by any third-party in any manner on or
about the Foundation Premises; or

(i1) The Foundation Premises to become contaminated with any Hazardous
Materials in connection with the work on the Foundation Premises; or

(ii1))  The escape, disposal or release of any Hazardous Materials on or about the
Foundation Premises in connection with the work on the Foundation Premises.

(c) To the extent the Foundation “has knowledge” of any Hazardous Materials at the
Foundation Premises, the Foundation shall promptly notify LSU of the existence of such
Hazardous Materials in writing of (1) any presence or release of such Hazardous Materials in, on,
above, under, from or migrating towards the Foundation Premises; (2) any non-compliance with
any Environmental Regulations related in any way to the Foundation Premises which would have
a material adverse effect on LSU; (3) any actual environmental lien; (4) any remediation of
environmental conditions relating to the Foundation Premises; and (5) any written or oral notice
or other communication of which the Foundation obtains knowledge from any source whatsoever
(including but not limited to a governmental entity) relating in any way to Hazardous Materials in
violation of applicable Environmental Regulations or remediation thereof, or the possible liability
of any person or entity pursuant to violation of any Environmental Regulations in connection with
the Foundation Premises.

(d) Notwithstanding the foregoing, the Foundation may handle or dispose of (or permit
or allow others to handle or dispose of) Hazardous Materials to the extent customary and necessary
for the performance of the Foundation’s duties under this Agreement; provided same does not
violate Environmental Regulations and all disposals occur offsite. The Foundation shall always
handle, store, use, and dispose of those Hazardous Materials in a safe and lawful manner and shall
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ensure that same does not violate Environmental Regulations which would have a material adverse
effect LSU, and that all disposals of Hazardous Materials and any other waste shall occur offsite.
The Foundation warrants and represents to LSU that all work on the Foundation Premises and
activities of contractors, sub-contractors, consultants, or any other agent of the Foundation will
also be in full compliance with all federal and State and local Environmental Regulations,
regulations, and ordinances as cited above, and further warrants and represents that neither the
Foundation nor its agents will engage in any management of solid or hazardous wastes at the
Foundation Premises other than in the ordinary course of the Development and the interior
construction and renovation thereof. Foundation agreements with contractors shall include a
provision that acknowledges the Environmental Responsibilities and the contracting party shall be
responsible their failure to maintain any Environmental Responsibilities and for any remediation
or other necessary steps to bring the work back into compliance.

ARTICLE 7
INSURANCE

SECTION 7.1. Insurance. Throughout the Term, the Foundation shall acquire and
maintain or cause to be acquired and maintained in force the insurance as provided in Exhibit D.

ARTICLE 8
DEFENSE AND INDEMNIFICATION PROCEDURES

SECTION 8.1. Indemnity. The Foundation, for itself and its successors, assigns, agents
and contractors, employees, invitees, customers, and licensees, agrees to indemnify, defend and
hold LSU harmless against any loss for damages or injuries that may be suffered by LSU or by
any person including Foundation’s agents, contractors, employees, invitees, and licensees, to the
extent such loss arises out of or is related to the BMI Project, except with respect to acts or
omissions by LSU’s members, officers or employees unless said members are acting at the
direction or request of the Foundation, and Foundation agrees to defend LSU with an attorney of
LSU’s choice in any legal action against it and pay in full and satisfy any claims, demands or
judgments made or rendered against LSU and to reimburse LSU for any legal expenses, including
attorney’s fees and court costs, which may be incurred by it in the defense of any claim or legal
action arising thereunder, but Foundation’s costs and expenses incurred in fulfilling this indemnify
and defense shall to the extent allowed by Applicable Laws, be limited to insurance proceeds which
are available for this purpose.

To the extent allowed by Applicable Laws, LSU agrees to indemnify, defend and hold
Foundation harmless against any loss for damages or injuries that may be suffered by Foundation
or by any person including LSU’s agents, contractors, employees, invitees, and licensees, to the
extent such loss arises out of or is related to the BMI Project, except with respect to acts or
omissions by Foundation’s members, officers or employees unless said members are acting at the
direction or request of the LSU, and LSU agrees to defend Foundation against it and pay in full
and satisfy any claims, demands or judgments made or rendered against LSU and to reimburse
LSU for any legal expenses, including attorney’s fees and court costs, which may be incurred by
it in the defense of any claim or legal action arising thereunder, but LSU’s costs and expenses
incurred in fulfilling this indemnify and defense shall be limited to proceeds from the Office of
Risk Management which are available for this purpose.
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ARTICLE 9
PAYMENT OF FOUNDATION PREMISES COSTS

SECTION 9.1. Payment of Foundation Premises Costs. Payment of the Foundation
Premises Costs shall be made by the Foundation from the Foundation-Allocated LED Funds, all
in accordance with the procedures set forth in Section 3.04 of the Cooperative Endeavor
Agreement.

SECTION 9.2. Foundation Right to Terminate Work.

(a) If the Foundation determines in its reasonable judgment that there is inadequate
funding to complete the work, it has the absolute right within its sole discretion to provide written
Notice to the Project Group of the projected deficiency.

(b) If the projected deficiency is not cured within fifteen (15) days, the Foundation may
terminate work, in which event the Foundation shall have no further responsibility with respect to
its obligations under this Agreement.

ARTICLE 10
CONSENT
SECTION 10.1. Consent.
(a) Unless and to the extent otherwise provided herein, any Consent required to be

given hereunder by any Party hereto or the Project Operating Committee, whether are not
identified as “Consent”, shall not be unreasonably withheld, delayed or conditioned. Consent shall
not be considered unreasonably delayed if given within ten (10) business days’ of the receipt of
any item requiring Consent hereunder.

(b) The Party who has withheld Consent must provide to the other Party the specific
basis for withholding and what must be specifically modified in the performance, behavior or in
the submittal to obtain Consent. It is the intention of the Parties to help facilitate any curative or
corrective effects to work in good faith to obtain a Consent.

(c) In the event that a Party does not timely respond to a request for Consent, Consent
shall be deemed given and/or Consented to, except in the case of Consent required by agreement.

(d) In regard to any specific matters which a Non-Consenting Party reasonably
withholds Consent, the Requesting Party shall, within thirty (30) days from Notice of the decision
of the Non-Consenting Party to withhold Consent as provided in Section 10.1(b), resubmit an
altered request in an effort to remove the basis for such disapproval. All resubmissions and
subsequent Consents or disapprovals thereof shall be made and given in accordance with the
procedure hereinabove provided for the original submission, until the submission shall be
Consented to or shall be treated as having been Consented to by a Party as set forth above. If
Consent is not obtained from the Non-Consenting Party after three (3) good faith reasonable
attempts from the Requesting Party to remove the basis for such disapproval, the Consent shall be
deemed denied and the same or a similar amended request for Consent shall not be resubmitted.
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(e) If any period is extended for multiple reasons under this Agreement, the extensions
will be deemed to accrue concurrently and shall not be treated cumulatively.

ARTICLE 11
DEFAULT

SECTION 11.1. Default. A Party shall be in default of this Agreement if (i) a Party defaults
under this Agreement in any material respect, and fails to cure within thirty (30) days’ after written
Notice of that default from a non-defaulting Party or such longer period of time not to exceed
ninety (90) days so long as the Party has commenced to cure such default and is diligently pursuing
same, subject to Force Majeure, and provided, however, a Party will not be entitled to such Notice
of default more than twice for the same type of default; or (ii) with respect to the Foundation only,
the Foundation files a petition under any of the provisions of the Federal Bankruptcy Code, as
amended, or any other Federal or State insolvency or similar law, or such petition shall have been
filed against it, or a receiver shall have been appointed in a debtor’s proceeding for the Foundation,
or any part of its property or assets, and such petition or receivership shall continue un-stayed and
in effect for a period of ninety (90) days, or the Foundation shall have made an assignment for the
benefit of its creditors (any of the foregoing being referred to herein as an “Event of Default”).

SECTION 11.2. Remedies.

(a) Generally. In addition to all other rights, options and remedies granted or available
to the Parties under this Agreement, or otherwise available at law or in equity, upon or at any time
after the occurrence and during the continuance of an Event of Default (and after the applicable
cure periods have run), the non-defaulting Party may terminate this Agreement and seek restitution
against the defaulting Party for all losses suffered by the non-defaulting Party and/or otherwise
exercise all rights and remedies granted or available to the non-defaulting Party under this
Agreement or at law or in equity.

(b) Termination. The termination or expiration of this Agreement will not relieve a
Party of its obligation to pay or reimburse the other Party for amounts owed under this Agreement
as of the date of such termination or expiration. In the Event of Default, the non-defaulting Party
shall be entitled to exercise any and all remedies at law or in equity. Notwithstanding anything
contained in this Agreement to the contrary no Party will be liable under this Agreement for any
loss of profit or value, or any consequential, special, indirect, punitive or similar damages.

() Exclusive Remedies. The remedies available upon default expressly set forth in this
Agreement shall be exclusive. Notwithstanding any other provision of this Agreement, no Party
shall be liable to compensate or indemnify the other Party for any indirect, incidental,
consequential or punitive losses or damages including loss of use, down time, business
interruption, loss of revenue, loss of profits or any incidental loss of any kind that may be suffered
or incurred by any of such persons arising by reason of any act or omission of a Party, whether
based upon breach of contract, tort (including negligence and breach of statutory duty), statutory
offences and quasi-offences, strict liability or any other theory of law.

(d) Delay or Omission; Waiver. No delay or omission in the exercise of any right or
remedy accruing to any Party upon any breach of this Agreement by another Party shall impair
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such right or remedy or be construed as a waiver of any breach theretofore or thereafter occurring.
No provision of this Agreement will be considered waived unless the waiver is in writing and
signed by an authorized representative of the Party granting the waiver. The waiver of any
condition or the breach of any term, covenant, or condition herein or therein contained shall not
be deemed to be a waiver of any other condition or of any subsequent breach of the same or any
other term, covenant or condition herein or therein contained.

SECTION 11.3. Force Majeure. Upon occurrence of an event of Force Majeure, either
Party shall have the right, but not the obligation, to declare a Force Majeure period, by giving
Notice of such event and declaration to the Parties within thirty (30) days of such occurrence.
Time being of the essence, the Party invoking Force Majeure shall make every reasonable effort
to give such Notice as soon as possible, but in any event, Notice must be given within thirty (30)
days of the occurrence.

The Force Majeure period shall continue from the date of such Notice until the effects of
such Force Majeure are removed, remedied or repaired, or otherwise no longer prevent
performance of the obligations hereunder. During the Force Majeure period, the Foundation’s
obligations under this Agreement shall be suspended, except any Foundation obligation (i) arising
prior to the event of Force Majeure or (ii) unaffected by the Force Majeure, and all deadlines that
have not already accrued shall be extended by the number of days that the Force Majeure exists.
No Force Majeure period arising from a single event of Force Majeure shall be deemed to exist
for longer than one (1) year from the date of such Notice, and the aggregate Force Majeure period
during the Term of this Agreement shall not exceed two (2) years.

The Foundation must proceed with due diligence to effect repairs or undertake efforts to
remedy or mitigate the effects of a Force Majeure, and within sixty (60) days of the occurrence of
the event of Force Majeure shall provide LSU with a report showing the efforts made and to be
made to remedy or mitigate the effects, and a timetable to return to full performance.

SECTION 11.4. Dispute Resolution.

(a) Generally. Any Dispute under the provisions of this Agreement that does not
involve a Party’s application for immediate injunctive, or similar relief shall be resolved in
accordance with the “Dispute Resolution Procedure” set forth in this Article.

(b)  Notice. The Claimant having a claim against or Dispute with the Respondent shall
provide Notice to the Respondent, stating plainly and concisely (i) the nature of the Dispute,
including everyone involved and Respondent’s role in the Dispute, (ii) the basis of the Dispute
(i.e., the specific authority of which the Dispute arises), (iii) Claimant’s proposed remedy, and (iv)
an offer by Claimant to meet with Respondent to discuss in good faith ways to resolve the Dispute.

(c) Negotiation. The Parties shall make every reasonable effort to meet “in person”
and confer for resolving the Dispute by good faith negotiation for a period of not less than fifteen
(15) days.

(d) Termination of Negotiations. In the event of a Termination of Negotiations, the
Claimant shall have sixty (60) days following the Termination of Negotiation to:
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(1) submit the Dispute to the Dispute Resolution Engineer, providing Notice
thereof to the parties to the Dispute and the Dispute Resolution Engineer Notice, if the
Dispute will reasonably result in a resolution that is less than the Dispute Amount in
accordance with the process below; or

(e) Dispute Resolution Engineer. The Parties will select the initial Dispute Resolution
Engineer (“Dispute Resolution Engineer”) by mutual agreement, which Dispute Resolution
Engineer shall have not less than twenty (20) years of development experience and expertise. Any
needed successor Dispute Resolution Engineer shall also be selected by the Parties with the same
requirement.

® Dispute Resolution Process. The Dispute Resolution Engineer shall use the
following process to resolve Disputes:

(1) Within three (3) Business Days of receiving Dispute Resolution Engineer
Notice, each side will prepare and distribute to the representatives of the parties to the
Dispute and the Dispute Resolution Engineer a written summary of its position, which may
not exceed ten (10) double-spaced pages.

(i1) The Dispute Resolution Engineer will meet with each party to the Dispute.

(ii1))  To the extent allowed by law, the unsuccessful Party shall be responsible
for the reasonable fees of the Dispute Resolution Engineer.

(2) Any Party shall be free to reject the non-binding decision and sue in court of
competent jurisdiction or initiate proceedings before any appropriate administrative tribunal.

(h) Allocation of Costs of Resolving Claims Prior to Litigation. Each Party shall bear
all of its own costs incurred prior to and during the proceedings described above, including the
fees of its attorney or other representative. Each Party shall share equally all charges rendered by
the Dispute Resolution Engineer.

ARTICLE 12
NOTICE

SECTION 12.1. Notice. Any Notice required or permitted to be given under or in
connection with this Agreement shall be in writing and shall be delivered by (1) hand-delivered
by courier, with signed receipt; (2) mailed through the United States Postal Service, postage
prepaid, first-class, with return receipt requested; (3) delivered by private, commercial carrier, such
as Federal Express, with signature for delivery; or (4) sent by telegram, electronic facsimile
transmission or other similar form of rapid transmission confirmed by notice sent (by one of the
first three methods described above) at substantially the same time as such transmission. All such
communications shall be delivered to the officer, agent or representative (or their respective
successor) identified in this Section at the address set forth below, or to such other Person and
address as may be subsequently designated by such Party upon five (5) days’ Notice to the other
Parties.

If to the Foundation: Pennington Biomedical Research Foundation
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Attention: President
6400 Perkins Road
Baton Rouge, LA 70808
Phone: (225) 763-2511
Direct: (225) 763-3152

with a copy to: Charles A. Landry
Fishman Haygood, LLP
100 North Street, Suite 800
Baton Rouge, LA 70802
Phone: (225) 706-4040
Direct: (225) 706-4080
Email: clandry@fishmanhaygood.com

If to LSU: Board of Supervisors of Louisiana State University
and Agricultural and Mechanical College
Attention: Executive Vice President
3810 West Lakeshore Drive
Baton Rouge, LA 70808

with copy to: Office of the General Counsel at the above address
with copy to: Pennington Biomedical Research Center;
Attention: Associate Executive Director for Operations
6400 Perkins Road

Baton Rouge, LA 70808

ARTICLE 13
MISCELLANEOUS PROVISIONS

SECTION 13.1. Amendments, Supplements, and Modifications. This Agreement may
not be amended, supplemented or modified, except in writing and with the unanimous Consent of
both Parties affected by such amendment, supplement or modification.

SECTION 13.2. Calculation of Time Periods. Unless otherwise specified, in computing
any period of time described herein, the day of the act or event after which the designated period
of time begins to run is not to be included and the last day of the period so computed is to be
included at, unless such last day is a Saturday, Sunday or legal holiday for national banks in the
location where the Foundation Premises is located, in which event the period shall run until the
end of the next day which is neither a Saturday, Sunday, or legal holiday. The last day of any
period of time described herein shall be deemed to end at 5:00 p.m., Central Time.

SECTION 13.3. Certificates. Any Party shall, without charge, at any time and from time to
time hereafter within thirty (30) days after written request of another Party, certify by written
instrument duly executed and acknowledged to any Person or entity specified in such request: (a)
as to whether this Agreement has been supplemented or amended, and if so, the substance and
manner of such supplement or amendment; (b) as to the validity and force and effect of this
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Agreement, in accordance with its tenor as then constituted; (c) as to the existence of any default
thereunder; (d) as to the existence of any offsets, counterclaims or defenses thereto on the part of
such other Party; (e) as to the commencement and expiration dates of the Term of this Agreement
and the Right of Use; and (f) as to any other matters as may reasonably be so requested. Any such
certificate may be relied upon by the requesting Party requesting it and any other Person, firm or
corporation to whom the same may be exhibited or delivered, and the contents of such certificate
shall be binding on the Party executing same.

SECTION 134. Commercially Reasonable Efforts. The Parties agree to use commercially
reasonable efforts to take or cause to be taken all actions and to do or cause to be done all things
necessary or appropriate to consummate and make effective the transaction contemplated by this
Agreement. The Parties acknowledge that commercially reasonable efforts will not be interpreted
as requiring the initiation or settlement of litigation or the payment of money (other than usual and
customary expenses associated with negotiating and closing transactions of the nature set forth
herein, including, without limitation, fees and expenses required to be paid under existing
contractual obligations and processing or review fees and Payment for legal fees and other out-of-
pocket expenses customarily required).

SECTION 13.5. Counterparts. This Agreement may be executed in several counterparts,
each which shall be an original and all of which when taken together shall be deemed one and the
same Agreement.

SECTION 13.6. Drafts Not an Offer to Enter into a Legally Binding Agreement. The
Parties hereto agree that the submission of a draft of this Agreement by one Party to the other is
not intended by either Party to be an offer to enter into a legally binding contract with respect to
the Foundation Right of Use. The Parties shall be legally bound with respect to the Foundation
Right of Use only if and when the Parties have negotiated all of the terms and provisions of this
Agreement and the Foundation Right of Use in a manner acceptable to each of them and each of
the Parties shall have fully executed and delivered to the other at least one original counterpart of
each of this Agreement and the Foundation Right of Use.

SECTION 13.7. Exhibits. The annexed Exhibits shall be construed as an integral part of
this Agreement to the same extent as if the same had been set forth verbatim herein. Any fact
disclosed on one Exhibit hereto shall be deemed to be disclosed on each other applicable Exhibit

SECTION 13.8. Entire Agreement. This Agreement constitutes the entire agreement
between the Parties regarding the subject matter hereof, and supersedes and replaces any prior and
contemporaneous communications, understandings and agreements between the Parties related to
such subject matter, whether written or verbal, express or implied, and this Agreement cannot be
supplemented, augmented, amended or in any manner changed or altered, except by written
instrument approved and signed by duly authorized representatives of the Parties, and if required,
approved by the State’s Office of State Procurement.

SECTION 13.9. Further Assurances. From time to time hereafter, the Parties shall execute
and deliver such additional instruments, certificates or documents, and take all such actions as the
other Party hereto may reasonably request for the purpose of fulfilling its obligations hereunder.

18
1504784v.4



SECTION 13.10.  Governing Law. This Agreement shall be construed in accordance with
and governed by the laws of the State of Louisiana without regard for conflict of laws principles.

SECTION 13.11.  Independent Contractor. The Foundation shall enter into this Agreement
as an independent contractor and at arms’ length. Each Party shall be solely responsible for hiring,
firing, promoting, demoting, rates of pay, benefits, and other terms and conditions in regard to its
own employees.

SECTION 13.12. Independent Counsel; Interpretation. The Parties each acknowledge
that: (a) they have been represented by independent counsel in connection with this Agreement;
(b) they have executed this Agreement with the advice of such counsel; and (c) this Agreement is
the result of arm’s length negotiations between the Parties hereto and the advice and assistance of
their respective counsel.

SECTION 13.13. Jurisdiction; Venue. The 19th Judicial District Court in the Parish of East
Baton Rouge, State of Louisiana, shall be deemed to be the exclusive court of jurisdiction and
venue for any litigation, special proceeding or other proceeding between the Parties that may be
brought, or arise out of, in connection with, or by reason of this Agreement; and the Parties hereto
submit themselves to the jurisdiction of said court in the event of any legal proceedings in
connection with this Agreement.

SECTION 13.14.  Invalidity. If for any reason any portion or section of this Agreement shall
be declared void and unenforceable by any court of law or equity, it shall only affect such particular
portion or section of this Agreement and the balance of this Agreement shall remain in full force
and effect and shall be binding upon the Parties hereto.

SECTION 13.15.  No Partnership. This Agreement does not create any obligation or
relationship such as a partnership, joint venture or other similar legal relationship between the
Parties. Any correspondence or other reference to “partners”, “members” or other similar terms
will not be deemed to alter, amend or change the independent contractor relationship between the
Parties unless there is a formal written agreement specifically detailing the rights, liabilities, and

obligations of the Parties as to a new, specifically defined legal relationship.

SECTION 13.16.  No Third-Party Beneficiaries. This Agreement is not intended to give or
confer any benefits, rights, privileges, claims, actions, or remedies to any Person as a third-party
beneficiary, decree or otherwise. Except as expressly stated herein, no Person not a Party to this
Agreement, including but not limited to, other tenants of the BMI Project and any lenders to any
Party, shall be entitled to rely on or enforce any provision of this Agreement.

SECTION 13.17. Ratification of Actions. Without limiting the validity, enforceability and
effectiveness of any action, representation and/or obligation created in this Agreement, the Parties
agree to ratify and reaffirm, if necessary, any action, representation, and/or obligation created in
this Agreement.

SECTION 13.18. Signatures. This Agreement and any amendments hereto shall contain
original signatures. In order to expedite the transaction contemplated herein, electronically scanned
signatures or email approvals may be used in place of original signatures.
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SECTION 13.19. Successors and Assigns. The rights and obligations set forth herein shall
inure to the benefit of the Parties hereto and to their respective successors, assigns and Affiliates.

SECTION 13.20. Time of the Essence. Time is of the essence in the performance of all
covenants and conditions of this Agreement.

[SIGNATURE PAGE TO FOLLOW]

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]
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IN WITNESS WHEREOF, this DEVELOPMENT AGREEMENT has been signed by the
undersigned duly authorize representative of the PENNINGTON BIOMEDICAL RESEARCH
FOUNDATION, for the uses, purposes, benefits and considerations herein expressed, in the
presence of the undersigned competent witnesses, at Baton Rouge, Louisiana, on the date shown
below, to be effective as of the effective date first stated above, after a due reading of the whole.

WITNESSES: PENNINGTON BIOMEDICAL RESEARCH
FOUNDATION

Name: By:
Name:

Title: Chairman

Name:

Date:

Signature Page
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IN WITNESS WHEREOF, this DEVELOPMENT AGREEMENT has been signed by the
undersigned duly authorize representative of the BOARD OF SUPERVISORS OF LOUISIANA
STATE UNIVERSITY AND AGRICULTURAL AND MECHANICAL COLLEGE, for the uses,
purposes, benefits and considerations herein expressed, in the presence of the undersigned
competent witnesses, at Baton Rouge, Louisiana, on the date shown below, to be effective as of
the effective date first stated above, after a due reading of the whole.

WITNESSES: BOARD OF SUPERVISORS OF
LOUISIANA STATE UNIVERSITY AND
AGRICULTURAL AND MECHANICAL

COLLEGE
Name:
By:
Name:
Name: Title: President
Date:

Signature Page
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EXHIBIT A
DEFINITIONS

In addition to the defined terms included in the Cooperative Endeavor Agreement, the
following terms shall have the meanings given below:

“Agreement” shall mean this Development Agreement for the Renovation and Partial
Equipping of the Pennington Biomedical Research Center dated as of [March __, 2020], by and
between LSU and the Foundation, as the same may be supplemented or amended from time to
time in accordance with the terms hereof.

“Applicable Laws” refers to all laws, statutes, rules, regulations, ordinances, building
codes, resolutions, and orders of any governmental authority, including but not limited to
applicable rules, regulations and architectural standards of LSU and PBRC, applicable to the
parties and substantially affecting the ability of the parties to meet their obligations hereunder;
provided, however, that this definition shall not be interpreted as waiving protections granted to
any party against future laws impairing the obligations of contracts between the parties and/or any
third parties.

“Approved Architect Agreement” means the final Architect Agreement Consented to by
the Project Operating Committee.

“Approved Budget” means the final Foundation Premises budget Consented to by the
Project Operating Committee.

“Approved Components” means the following, individually and collectively:

(1) Approved Budget;

(i1) Approved Construction Contract;
(iii))  Approved Architect Agreement;

(iv)  Approved Floor Plans;

(v) Approved Programming;

(vi)  Approved Equipment Schedule; and
(vii)  Approved Renovation Timeline.

“Approved Construction Contract” means the final Construction Contract Consented to
by the Project Operating Committee.

“Approved Equipment Schedule” means the final Equipment Schedule Consented to by
the Project Operating Committee.

“Approved Floor Plans” means the final Floor Plans Consented to by the Project
Operating Committee.

“Approved Renovation Timeline” means the final interior construction and renovation
timeline Consented to by the Project Operating Committee.
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“Approved Programming” means the final BMI Programming and Requirements related
to the BMI Project provided by PBRC and Consented to by the Project Operating Committee.

“Approved Plans” means the final Plans Consented to by the Project Operating
Committee.

“Approved Team” means, collectively, the Architect, General Contractor, Project
Manager, and other professionals required in connection with the interior construction and
renovation and partial equipping of the Foundation Premises, all as Consented to by the Project
Operating Committee.

“Architect” means the architect and design professional to be selected by the Foundation
pursuant to the terms hereof and Consented to by the Project Operating Committee.

“Architect Agreement” means the agreement between the Architect and the Foundation
providing for the design of the Foundation Premises in accordance with the Approved
Components.

“Construction Contract” means the contract between the General Contractor and the
Foundation providing for the interior construction and renovation of the Foundation Premises in
accordance with the Approved Components.

“Cooperative Endeavor Agreement” means the Cooperative Endeavor Agreement dated
as of [March _, 2020] by and among LED, LSU, and the Foundation, as the same may be
supplemented or amended from time to time in accordance with the terms thereof.

“Develop” or “Development” means, collectively and as separate activities, the design,
interior construction and renovation, and partial equipping the Foundation Premises and obtaining
required public approvals and Permits in connection therewith, all pursuant to the Approved
Components.

“Environmental Regulations” means any federal, State or local law, statute, code,
ordinance, regulation, requirement or rule relating to dangerous, toxic or hazardous pollutants,
contaminants, chemical waste, materials or substances, including without limitation, the
Comprehensive Environmental Response, Compensation and Liability Act of 1980 (“CERCLA™),
Public Law No. 96-510, 94 Stat. 1613, the Resource Conservation and Recovery Act (“RCRA”),
the Clean Air Act, as amended (42 U.S.C. §§7401 et seq.), the Clean Water Act, as amended (33
U.S.C. §§1251 et seq.) including all amendments to such Acts, or any other federal or State statute,
law, ordinance, code, rule, regulation, order, or decree, regulating, relating to or imposing liability
or standards of conduct concerning any petroleum, petroleum byproduct (including but not limited
to, crude oil, diesel oil, fuel oil, gasoline, lubrication oil, oil refuse, oil mixed with other waste, oil
sludge, and all other liquid hydrocarbons, regardless of specific gravity) natural or synthetic gas,
products, and/or hazardous substance or material, toxic or dangerous waste, substance or material,
pollutant, or contaminant, as may now or at any time hereafter be in effect.

“Event of Default” shall have the meaning given such term in Section 11.1 hereof.
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“Force Majeure” refers to any (a) act of God, lightning, hurricane, tornado, and other
extraordinarily adverse and inclement weather, fire, explosion, flood, act of a public enemy, war,
insurrection, riot or civil disturbance; (b) labor dispute, strike, work slowdown or work stopped;
and (c) any other similar cause or similar event beyond the reasonable control of the Parties.

“Foundation Committee”” means the four (4) members of the sub-committee created by
the Foundation in connection with the administration of the BMI Project.

“Foundation Premises Books and Records” has the meaning set forth in Section 2.2(m)
hereof.

“Foundation Premises Costs” means any and all direct and indirect hard and soft cost of
Development of the Foundation Premises, including without limitation the payment of the
Administrative Fee.

“Foundation Managed Project Process Documents” shall mean the documents and
process outlined on Exhibit C hereto.

“General Contractor” means the contractor to be selected by the Foundation pursuant to
the terms hereof and Consented to by the Project Operating Committee.

“Hazardous Materials” shall include, but not be limited to, flammable substances,
explosives, munitions, radioactive materials, asbestos, polychlorinated biphenyls, chemicals,
reproductive toxicity, pollutants, contaminants, hazardous wastes, medical wastes, toxic
substances or related materials, petroleum and petroleum products, and substances declared to be
hazardous or toxic by any Environmental Regulations.

“Improvements” shall have the meaning given such term in the Foundation Right of Use.

“LSU Construction Monitor” means the one or more persons designated and authorized
from time to time by the Associate Vice President for Facility and Property Oversight to monitor
the Foundation’s interior construction and renovation progress during the term of the Foundation
Right of Use. The initial LSU Construction Monitor shall be LSU’s Assistant Vice President for
Planning, Design, and Construction.

“Permits” means any and all permits or approvals required under Applicable Law.

“Plans” means the plans and specifications and ancillary Plans for the BMI Project which
will comply with Applicable Law.

“Post-Right of Use Agreement Activities” has the meaning given such term in Section
4.1(a) hereof.

“Preliminary Equipment Schedule” means the initial schedule of furniture, fixtures, and
equipment, which shall be replaced with the Approved Equipment Schedule.

“Project Group” means, collectively, PBRC, OLOL, LSU, and the Director.
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“Project Manager” means the project manager to be selected by the Foundation pursuant
to the terms hereof and Consented to by the Project Operating Committee.

“Project Operating Committee” means representatives of each of the following parties:
(1) the Foundation, (ii) LSU, and (iii) PBRC, as outlined in Section 2.4 hereof.

“Proposed Budget” means the proposed budget for the BMI Project provided by PBRC.
“Proposed Components” means the following, individually and collectively:

(1) Proposed Budget;

(i1) Proposed Construction Contract;
(ii1))  Proposed Floor Plans;

(iv)  Proposed Programming;

(v) Proposed Equipment Schedule; and
(vi)  Proposed Renovation Timeline.

“Proposed Construction Contract” means the proposed Construction Contract for the
BMI Project to be provided by the General Contractor and the Foundation.

“Proposed Equipment Schedule” means the proposed list of equipment provided by
PBRC to be installed by the Foundation with the LED Funds subject to the provisions and
limitations set forth in Article 3 of the Cooperative Endeavor Agreement.

“Proposed Floor Plans” means the proposed floor plans for the BMI Project provided by
PBRC as part of the Proposed Programming.

“Proposed Renovation Timeline” means the proposed interior construction and
renovation timeline for the BMI Project to be prepared by the Approved Team with input and
guidance from PBRC.

“Proposed Programming” means the proposed BMI Programming and Requirements
related to the BMI Project provided by PBRC.

“Proposed Plans” means the proposed Plans for the BMI Project provided by the
Approved Team.

“Substantial Completion” has the meaning given such term in Section 5.6 hereof.

“Term” has the meaning given such term in Section 2.1 hereof.
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EXHIBIT B

FOUNDATION PREMISES DESCRIPTION

MECH
N0

IMAGING CENTER - BUILDING "N' - FIRST FLOOR

BLDG. AREA: 17,147 SQ. FT.

SCALE: 1/8" = APPROX. 2.7 FT. (FOR 11” X 17" PAPER)
(NOT FOR DIMENSIONAL USE)

REVISED: NOVEMBER 2, 2016

File: Acad\drawings\bldg—n\n-1.dwg

n

X

D5 1015ND X
A —
SCALE IN FEET

Exhibit B-1

1504784v.4



EXHIBIT C

Foundation Managed Project Process Documents

Documents:
1. Architect/Engineer Selection Process Outline
2. Architect Selection Criteria
3. Example RFQ
4. Contractor Selection Process Outline
5. Contractor/CMAR Selection Criteria
6. Example RFQ
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ARCHITECT/ENGINEER SELECTION PROCESS OUTLINE:

Purpose:

To establish a process to select an Architect or Engineer to design a facility or infrastructure that is being financed
by a LSU affiliated Foundation or Not for Profit entity. This process is not bound by State laws for public entities
but is required to follow ethical standards established by the Board of Supervisors in the Uniform Affiliation
Agreement. This is for small to medium sized projects. The Foundation may develop a process for larger or unique

projects.

Process:

1. An Advisory Committee consisting of a minimum of the following will recommend a pool of

potential Architectural/Engineering Firms for the project.

a. Facility and Property Oversight Assistant Vice President and University
Architect (Chairman)

Foundation Representative

Campus Project Administrator

Campus Project Manager

o a0 o

User Group Representatives (Dean, Department Representative, or Equivalent)

2. The Campus Project Manager will develop an RFQ specific to the project, to be reviewed and
approved by the Committee, and request qualifications from the potential designers with a prescribed
due date.

3. The Committee will meet to review the responses and use the pre-established scoring criteria to shorten the
list to the most qualified Designers based on the pre-established minimum score or number to be short
listed.

4. Additional information and/or presentations may be requested from the short-listed designers. The
Committee will use this information to make a selection of the Designer based on the scoring criteria.

5. The Campus Project Manager will negotiate contract terms and fee with the selected designer. The
University Architect will make a recommendation to the Foundation to issue a contract. In the event that
terms cannot be reached, the Campus Project Manager will notify the selected designer that negotiations
have been terminated and negotiations will begin with the second highest scoring designer based on the

scoring criteria.
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LSLU

FACILITY & PROPERTY OVERSIGHT

Date

FINANCE & ADMINISTRATION

Architect Selection Criteria Form

for

insert CAMPUS NAME PROJECT NAME

Applicant Names

A
B
C
D
E
F
MAX
# CRITERIA PTS A B C D E F
1 Organization structure, ownership, general experience, and 15
expeirence with similar projects of the firm.
5 Similar project experience of the firm. Similar project o
experience of the staff assigned to the project.
3 Similar project experience of the consultants. 20
4 Quality Control process 10
5 Cost estimating experience and processes 10
Diverse supplier initiative (Emerging Business, Minority
owned Business, Small Business, Woman Owned Business,
6 e . 5
Veterran Initiative, Small Entrepreneurship, Disadvantage
Business Enterprise)
7 Sustainability design experiencwe 5
8 Fee proposal 10
TOTAL 100
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REQUEST FOR QUALIFICATIONS
FOR

ARCHITECTURAL DESIGNER

FOR

Issued By:

Pennington Biomedical Research Foundation
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SECTION I
PROJECT DEFINITION

1. INVITATION

Pennington Biomedical Research Foundation (“PBRF”) is issuing this Request
for Qualifications (“RFQ”) to architectural design firms for the design and
construction administration of the Project, as described and set forth in Schedule A,
which is attached to and made a part of this RFQ, on property owned by the Board
of Supervisors of Louisiana State University and Agricultural and Mechanical
College (“LSU”). PBRF will be contracting for the construction of the Project which
will ultimately be donated by PBRF to LSU after completion of construction. PBRF
is a supporting entity of LSU. PBRF seeks to receive Requests for Qualifications
(RFQ) from qualified respondents (“Proposers”) as described below.

2. PROJECT SCOPE

The Project Scope is set forth in the attached Schedule A.

It is anticipated that the budget for construction shall not exceed the Project
Estimated Construction Cost as set forth in Schedule A. However, PBRF and LSU
reserve the right to increase or decrease the Project Estimated Construction Cost at
any time.

3. CONDITIONS

A. PBREF shall have final approval of the designer selection.

B.

Proposer shall not unlawfully discriminate against any employee or applicant for
employment because of race, color, age, religion, ancestry, sex, national origin,
local custom, or sexual orientation.

PBRF is an Equal Opportunity Employer and is in full support of LSU’s Diverse
Supplier Initiative. Proposers are encouraged to utilize local small business
participation to the extent possible through the pursuit of Certified Diverse
Suppliers (Minority-Owned, Women-Owned, Veteran-Owned, Small, Emerging, or
Disadvantaged Business) when selecting subcontractors, consultants, and other
team members for the Project.

All contracts involving PBRF and Proposer and/or third persons shall incorporate
by reference and shall be in accordance with all Federal, State and Local laws,
ordinances, rules, regulations and orders. Proposer shall be responsible for
compliance with all Federal, State and Local laws, ordinances, rules, regulations

and orders in the design and construction of the Project.
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E. The Architect shall maintain the following insurance, issued by a company or
companies admitted to do business in the State of Louisiana, for the duration of this
Agreement. Architect shall provide PBRF and LSU’s Office of Facility & Property
Oversight (FP&O) with certificates of insurance evidencing compliance with this
section, including evidence of renewal or replacement of insurance policies within
10 days after expiration or cancellation, and 30 days advance written notice of
cancellation or reduction in limits of any policy of insurance required by this
Agreement.

a. General Liability: $1,000,000 per occurrence with a general aggregate limit
of $2,000,000, on an occurrence basis, with Owner and the Board of
Supervisors of LSU as additional named insureds

b. Automobile Liability: $1,000,000 combined single limit, on an occurrence
basis

c. Workers’ Compensation and Employer’s Liability: Workers' Compensation
in amounts required by applicable law; Employer's Liability of $1,000,000
for Bodily Injury by Accident and $1,000,000 for Bodily Injury by Disease,
on an occurrence basis

d. Professional Liability: $1,000,000 per occurrence with a general aggregate
limit of $2,000,000, on a claims made basis

F. All designers in the Proposal must be licensed in accordance with Louisiana Law.

G. To avoid any conflict of interest or the appearance of any conflict of interest in its
connection with this RFQ, Proposer must disclose any relationship that the
Proposer, its parent or subsidiary, its current or former owners, officers, directors or
employees or others affiliated with Proposer including anyone identified in the
Proposal to perform any of the work or services , have or in the past have had with:
(1) current or former PBRF, University or Board members or employees or
relatives of Board members or employees; or (2) anyone who has a contract or
other relationship with a current or former PBRF, University or Board member or
employee or relative of a Board member or employee who is or was significantly
involved in the organization, preparation, or administration of this RFQ or
otherwise was in a position to significantly affect the RFQ either through a
decision-making capacity or through a review process.

H. The provisions of Schedule A shall control if there is a conflict with any other
provision of this RFQ.

Exhibit C-6



SECTION II
RULES FOR PROCESS

1. PROPOSERS’ QUESTIONS/CONTACT FOR INFORMATION

Proposers’ questions regarding this RFQ shall be submitted by email. The deadline
to submit Requests for Clarifications is no later than 2:00 PM CDT on the date
shown on Schedule A. Questions shall be directed to:

Attention: Senior Vice President/CFO & COO

Pennington Biomedical Research Foundation

No communications by or with LSU, PBRF, or any employee, board member,
director, or other agent of either of them, other than by written addenda to the RFQ,
shall have any effect or be binding on PBRF or LSU.

Oral communications with LSU, PBRF, or any employee, board member, director,
or other agent of either of them regarding the Project are expressly prohibited and
may be grounds for disqualification.

2. SCHEDULE FOR REQUEST FOR QUALIFICATIONS

PBRF expects to adhere to the dates shown on Schedule A for undertaking the
selection process. However, this timeline is subject to modification at the sole and
absolute discretion of PBRF.

3. ADDENDA

PBRF may modify the RFQ, prior to the date fixed for submission of the responses,
by issuance of an addendum to all parties who have been invited to respond to the
RFQ or have otherwise formally expressed an interest in responding to this RFQ.

Any supplemental instructions, answers to written questions, or interpretations of the
meaning of the RFQ will be made in the form of a written addendum to the RFQ
which, if issued, will be emailed to all prospective Proposers who have been invited
to respond to the RFQ or have otherwise formally expressed an interest in responding
to this RFQ within a reasonable period prior to the Response Due Date, excluding
Saturdays, Sundays, and any other legal holidays.

4. DELIVERY OF QUALIFICATIONS
One (1) original, four (4) copies and one (1) digital copy of all Proposer responses

must be received no later than 2:00 PM CDT on the Response Due Date set forth in
Schedule A at:
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ADDRESS: Senior Vice President/CFO & coo
Pennington Biomedical Research Foundation
6400 Perkins Road, Baton Rouge, LA 70808

The date fixed for submission of responses may be extended if, in the sole judgment
of PBREF, it is in the best interests of PBRF and LSU.

Timely receipt of responses by PBRF is the sole responsibility of the Proposer.
The entire response shall be sealed.

Preparation of responses shall be at Proposer's expense. Responses must be complete
in all respects as required by the preceding and following sections. To assure
consideration, all responses must be signed by an individual who is authorized to
bind the Proposer contractually. The name and title of the individual signing the
response shall be typed immediately below the signature. An unsigned response will
be rejected. All exhibits to the response to the RFQ must be signed and returned with
the response.

5. RESPONSE CONTENT

Proposer shall provide documentation of the following topics in sufficient breadth
and depth for LSU to make an informed comparison among the applicants. Proposers
should provide information about its:

1. Organizational structure, ownership, general experience, and experience with
similar projects of the firm(s)

2. Design team and consultants assigned to the Project. Include resumes,
education, training, technical experience, relevant experience, past and present
projects with dates and responsibilities and any applicable certifications that
demonstrate that the assigned personnel have the qualifications and experience
needed. Customer references should be provided for cited projects in the
individual resumes.

3. Quality control process and general ability to minimize errors and change
orders

4. Ability to accurately estimate construction costs

5. Ability to perform construction administration services in a fair and equitable
manner

6. Fee proposal with identified reimbursable expenses

7. Status as a certified small entrepreneurship or a Certified Diverse Supplier

8. Plan to make good faith efforts to subcontract with Certified Diverse Suppliers

6. EVALUATION AND PRESENTATIONS

An evaluation team composed of PBRF employees and consultants and LSU staff
will review and evaluate the responses, making a recommendation to PBRF for the
selection. The evaluation team may either: (1) recommend a contract award based
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solely on the written responses, (2) request additional written information from one
or more Proposers, or (3) request in-person presentations from an identified short-list
of Proposers. In the case of (2) or (3), the evaluation team will base its final
recommendation to PBRF on the entirety of the written responses including any
supplemental responses requested and any in-person presentations conducted.

7. REJECTION

It is the policy of PBRF not to issue RFQs unless there is a bona fide intention to
develop a shortlist of qualified firms. However, PBRF does reserve the right to reject
any and all responses for any reason or no reason whatsoever and to waive
informalities.

8. DISPOSITION OF RESPONSES

All materials submitted in response to this RFQ: (1) will become the property of
PBRF, (2) may, subsequent to the selection of a Proposer and the execution of a
contract, be reviewed by any person, and (3) may be returned only at PBRF’s option
and at Proposer's expense. One copy of each response shall be retained for PBRF
files.

9. PROPRIETARY DATA

A response may include data that the Proposer does not want disclosed to the public
or used by PBRF for any purpose other than response evaluation. Proprietary data
must be specifically identified as such on every page where it appears. It will be used
by PBRF or LSU or its designated representatives, including staff and consultants,
solely for the purpose of evaluating the response. Reasonable care will be exercised
so that identified data will not be disclosed or used without Proposer's permission
except to the extent provided in any resulting contract or the extent required by law.
This restriction does not limit PBRF's right to use or disclose any data that are
obtainable from another source without restriction.

LSU and PBRF will not be liable for the accidental disclosure of any proprietary data.

End of Request for Qualifications
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SCHEDULE A to PBRF RFQ for Architectural Designer

Project Name:
Project Scope:
Project Estimated Cost:

Special Provisions:

Designer Selection Schedule:

Issuance of RFQ:
Deadline for Requests for Clarification:
Response to Requests for Clarification:

Response Due Date:

Anticipated Award.:
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CONTRACTOR SELECTION PROCESS OUTLINE

Purpose:

To establish a process to select a Contractor or a Construction Manager at Risk to build a facility that is
being financed by an LSU affiliated Foundation or Not for Profit entity. This process is not bound by
State laws for public entities but is required to follow ethical standards established by the Board of
Supervisors in the Uniform Affiliation Agreement. This is for small to medium sized projects. The

Foundation may develop a process for larger or unique projects.

Process:

1.  An Advisory Committee consisting of aminimum of the following will recommend a pool of
potential contractors for the project. For projects to be bid, this will become the list of bidders
and there isno need to go to step 2. For CM at Risk projects,proceed to step 2. The

Architect/Engineer will be consulted on the list of potential contractors.

a. Facility and Property Oversight Assistant Vice President and University
Architect (Chairman)
b. Foundation Representative
Campus Project
Administrator Campus
Project Manager
d. User Group Representatives (Dean,Department Representative, or Equivalent)

2. Campus Project Manager will develop a RFP/RFQ specificto the project, to be reviewed and
approved by the Committee, and request proposals/qualifications from the potential
contractors with aprescribed due date.

3. The Committee will meet to review responses and use the pre-established scoring criteria to
shorten the list to the most qualified contractors based on the pre-established minimum score or

number to be short listed.

4. Additional information and/or presentations may be requested from the short-listed
contractors. The Committee will use this information to make a selection of the General

Contractor based on the scoring criteria.

The Campus Project Manager will negotiate contract terms and cost with the selected contractor. The
University Architect will give the recommendation to the Foundation to issue a contract. In the event that
terms cannot be reached, the Campus Project Manager will notify the selected contractor that negotiations
have been terminated and negotiations will begin with the second highest scoring contractor based on the
scoring criteria
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LSU FACILITY & PROPERTY OVERSIGHT

FINANCE|& ADMINISTRATION

Date
Contractor/CMAR Selection Criteria form
for
Insert CAMPUS NAME PROJECT NAME
Proposer Names
A
B
C
D
E
F
MAX
# CRITERIA PTS A B C D E F
1 Company Qualifications and Experience 25
a General Project Experience
b Performance history for past publicand private projects
¢ Companymanagementorganization and experience
d Professional license(S) to provide the required General
Contractor services
e Past/Current Litigation
Specific Construction Team 25
a Qualifications and experience of personnel assigned to the
Project, including resumes and the lists of projects they
b  Workload or GC, including number of current projects, value,
and available staff
¢ Location of GC's office and distance to the project
2 Methodology and Approach 20
a Construction Management Plan
b Cost, Schedule and Quality Controls Plan
¢ SafetyManagementPlan
d Design assist methods
3 Financial Capabilities 5
a Ability of the Proposerto secure laborand material
payments bonds in the amount of 100% required by this RFQ
b  Ability of the Proposer to provide the types and limits of
insurance required by this RFQ
¢ CPAStatement of financial soundness of the Proposer
d Design assistance methods
4 Disadvantaged Business Enterprise (DBE) firms and Hudson 5
Initiative Small Entrepreneurship (SE) firms Participation
a Proposer’s demonstration of a diversified staff
b  Ability of the Proposer to provide the types and limits of
insurance required by this RFQ
¢ CPAStatement of financial soundness of the Proposer
5 Project Management Fee Structure 20
a

Proposer’s demonstration of their project management fee

PIET eIy

TOTAL 100



REQUEST FOR QUALIFICATIONS
FOR

GENERAL CONTRACTOR

FOR

Issued By:

Pennington Biomedical Research Foundation
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SECTION I PROJECT DEFINITION

1. INVITATION

The Pennington Biomedical Research Foundation (“PBREF”) is issuing this Request for Qualifications (“RFQ”) to General
Contractor firms for the construction of the Project, as described and set forth in Schedule A, which is attached to and made a
part of this RFQ, on property owned by the Board of Supervisors of Louisiana State University and Agricultural and
Mechanical College (“LSU”). PBRF will be contracting for the construction of the Project which will ultimately be donated
by PBRF to LSU after completion of construction. PBRF is a supporting entity of LSU. PBRF seeks to receive Requests
for Qualifications (RFQ) from qualified respondents (“Proposers”) as described below.

2. PROJECT SCOPE
The Project Scope is set forth in the attached Schedule A.

It is anticipated that the budget for construction shall not exceed the Project Estimated Available for Construction
(AFC) Cost as set forth in Schedule A. However, PBRF and LSU reserve the right to increase or decrease the Project
Estimated Construction Cost at any time.

3. CONDITIONS

A. PBREF shall have final approval of the General Contactor selection.

B. Proposer shall not unlawfully discriminate against any employee or applicant for employment because of race, color,
age, religion, ancestry, sex, national origin, local custom, or sexual orientation.

C. PBREF is an Equal Opportunity Employer and is in full support of LSU’s Diverse Supplier Initiative. Proposers are
encouraged to utilize local small business participation to the extent possible through the pursuit of Certified Diverse
Suppliers (Minority-Owned, Women-Owned, Veteran-Owned, Small, Emerging, or Disadvantaged Business) when
selecting subcontractors, consultants, and other team members for the Project.

D. All contracts involving PBRF and Proposer and/or third persons shall incorporate by reference and shall be in
accordance with all Federal, State and Local laws, ordinances, rules, regulations and orders. Proposer shall be responsible
for compliance with all Federal, State and Local laws, ordinances, rules, regulations and orders in the construction of the
Project.

E. Proposer shall comply with La. R.S. 9: 4801 through 9:4855 and shall obtain payment and performance bonds from
an approved surety. Bonds shall name the PBRF (or its designated affiliate) as an obligee. The performance bond and
the payment bond shall each be in an amount equal to 100% of the contract amount and shall serve as security for the
payment of all labor, materials, equipment and supplies as well as the full and complete performance of the entire work
and services to be performed by the Proposer. Proposer shall include in the Proposal information on its surety including
the name, address, telephone number, contact person, available bonding capacity of Proposer and duration of
relationship.
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F. Proposer shall include in the Proposal evidence of insurance coverage on the part of Proposer. The PBRF (or its
designated affiliate) shall be named as an additional insured, without restriction to cross claims, on all policies of insurance
except for professional liability. Proposer shall be required to carry Builders Risk insurance at all times during construction
until final acceptance and permanent occupancy of the completed facility.

G. Proposer shall in addition provide evidence of insurance coverage for all insurance required by the Procedures Manual
for Insurance Requirements in Contracts and Indemnification Agreement (Hold Harmless) for the State of Louisiana, latest
edition. (Reference: http://doa.louisiana.gov/orm/word/uwcontr.doc)

H. All contractors and subcontractors identified in the Proposal must be licensed in accordance with Louisiana Law.
Proposer must have a current Louisiana contractor’s license in the major classification of building construction.

I. Contractors must be licensed in accordance with Louisiana Law.

J. To avoid any conflict of interest or the appearance of any conflict of interest in its connection with this RFQ,
Proposer must disclose any relationship that the Proposer, its parent or subsidiary, its current or former owners, officers,
directors or employees or others affiliated with Proposer including anyone identified in the Proposal to perform any of the
work or services, have or in the past have had with: (1) current or former PBRF, University

or Board members or employees or relatives of Board members or employees; or (2) anyone who has a contract or other
relationship with a current or former PBRF, University or Board member or employee or relative of a Board member or
employee who is or was significantly involved in the organization, preparation, or administration of this RFQ or otherwise
was in a position to significantly affect the RFQ either through a

decision-making capacity or through a review process.

K. The provisions of Schedule A shall control if there is a conflict with any other provision of this RFQ.

SECTION II RULES FOR PROCESS

1. PROPOSERS’ QUESTIONS/CONTACT FOR INFORMATION

Proposers’ questions regarding this RFQ shall be submitted by email. The deadline to submit Requests for
Clarifications is no later than 2:00 PM Central Time on the date shown on Schedule A. Questions shall be directed
to:

Attention: Senior Vice President/CFO &
CcOO

Pennington Biomedical Research
Foundation

No communications by or with LSU, PBRF, or any employee, board member, director, or other agent of either of them,
other than by written addenda to the RFQ, shall have any effect or be binding on PBRF or LSU.
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Oral communications with LSU, PBRF, or any employee, board member, director, or other agent of either of them
regarding the Project are expressly prohibited and may be grounds for disqualification.

2. SCHEDULE FOR REQUEST FOR QUALIFICATIONS

PBREF expects to adhere to the dates shown on Schedule A for undertaking the selection process. However, this timeline is
subject to modification at the sole and absolute discretion of PBRF.

3. ADDENDA

PBRF may modify the RFQ, prior to the date fixed for submission of the responses, by issuance of an addendum to all
parties who have been invited to respond to the RFQ or have otherwise formally expressed an interest in responding to this
RFQ.

Any supplemental instructions, answers to written questions, or interpretations of the meaning of the RFQ will be made in
the form of a written addendum to the RFQ which, if issued, will be emailed to all prospective Proposers who have been
invited to respond to the RFQ or have otherwise formally expressed an interest in responding to this RFQ within a
reasonable period prior to the Response Due Date, excluding Saturdays, Sundays, and any other legal holidays.

4. DELIVERY OF QUALIFICATIONS

One (1) digital copy of all Proposer responses must be received no later than 2:00 PM Central Time on the
Response Due Date set forth in Schedule A at:

ADDRESS: Senior Vice President/CFO &
coo

Pennington Biomedical Research
Foundation

The date fixed for submission of responses may be extended if, in the sole judgment of PBREF, it is in the best interests
of PBRF and LSU.

Timely receipt of responses by PBRF is the sole responsibility of the Proposer.

Preparation of responses shall be at Proposer's expense. Responses must be complete in all respects as required by the
preceding and following sections. To assure consideration, all responses must be signed by an individual who is authorized
to bind the Proposer contractually. The name and title of the individual signing the response shall be typed immediately
below the signature. An unsigned response will be rejected. All exhibits to the response to the RFQ must be signed and
returned with the response.

5. RESPONSE CONTENT

Proposer shall provide documentation of the following topics in sufficient breadth and depth for LSU to make an informed
comparison among the applicants. Proposers should provide information about its:
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1. Organizational structure, ownership, general experience, and experience with similar projects of the firm(s)

2. Construction team assigned to the Project. Include resumes, education, training, technical experience, relevant and
related experience, past and present projects with dates and responsibilities and any applicable certifications that
demonstrate that the assigned personnel have the qualifications and experience needed. Customer references should be
provided for cited projects in the individual resumes.

3. Experience with LSU campus construction projects

4. Construction Manager at Risk experience

5. Quality control process and general ability to minimize errors and change orders

6. Ability to accurately estimate construction costs

7. Fee proposal shall clearly delineate costs associated with general conditions. Fees shall not include franchising
tax or other forms of fees associated with parent corporations. General Conditions shall not include project manager
cost or other industry related overhead and profit costs.

8. Status as a certified small entrepreneurship or a Certified Diverse Supplier

9. Plan to make good faith efforts to subcontract with Certified Diverse Suppliers

6. EVALUATION AND PRESENTATIONS

An evaluation team composed of PBRF employees and consultants and LSU staff will review and evaluate the responses,
making a recommendation to PBRF for the selection. The evaluation team may either: (1) recommend a contract award
based solely on the written responses, (2) request additional written information from one or more Proposers, or (3)
request in-person presentations from an identified short-list of Proposers. In the case of (2) or (3), the evaluation team will
base its final recommendation to PBRF on the entirety of the written responses including any supplemental responses
requested and any in-person presentations conducted.

7. REJECTION

It is the policy of PBRF not to issue RFQs unless there is a bona fide intention to develop a shortlist of qualified firms.
However, PBRF does reserve the right to reject any and all responses for any reason or no reason whatsoever and to
waive informalities.

8. DISPOSITION OF RESPONSES

All materials submitted in response to this RFQ: (1) will become the property of PBRF, (2) may, subsequent to the selection
of a Proposer and the execution of a contract, be reviewed by any person, and (3) may be returned only at PBRF’s option and
at Proposer's expense. One copy of each response shall be retained for PBRF files.

End of Request for Qualifications
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SCHEDULE A

Project Name:

PDCID #:

Project Scope:

Project Estimated Construction Cost:
Special Provisions:

1
General Contractor Selection Schedule:

Issuance of RFQ:

Pre-Proposal Site Visit:
Pre-Proposal Site Visit (Alternate):
Deadline for Clarification Request:
Response for Clarification Req

Response Due Date:

Presentations, if applicable:
Anticipated Award:
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EXHIBIT D
INSURANCE REQUIREMENTS

Insurance Minimum Limits and Requirements for Standard Contractor/Vendor Agreements

INSURANCE

The Board of Supervisors of Louisiana State University and Agricultural and Mechanical College (henceforth referred to as
"University) requires contractors/vendors to procure the below minimum limits. The insurance must be maintained for the
duration of work performed for or on behalf of the University, and for the length of any agreement with the University.
Failure to maintain the required insurance throughout the term of the Agreement shall be a material breach, and shall entitle
University to all remedies provided for in the Agreement, or by operation of law. The minimum insurance requirements
described herein do not in any way limit the contractor /vendors' financial responsibilities as outlined in the agreement's
Indemnification requirements. Therefore, the contractor/vendor may opt to have broader coverage and limits to satisfy its
financial obligations.

Workers' Compensation
Workers' Compensation insurance shall be in compliance with the laws of the state in which the company is domiciled.

Employer's Liability shall be included with a minimum limit of $1,000,000 per accident/per disease/per employee. If
Contractor/vendor is exempt from workers' compensation or fails to provide appropriate coverage, then the Contractor /vendor
is or agrees to be solely responsible and hold harmless the University for the injuries of any owners, agents, volunteers, or
employees during the course of the agreement.

Commercial General Liability (CGL

Commercial General Liability insurance shall be maintained on an "occurrence" basis, including property damage,
bodily injury, products & completed operations, and personal & advertising injury with limits not less than
$1,000,000 per occurrence and $2,000,000 aggregate on Insurance Services Office Form CG 00 01, ISO 2007
edition or equivalent.

Automobile Liability
Automobile Liability Insurance shall have a minimum combined single limit per accident of $1,000,000 on ISO form

number CA 00 01 or equivalent. This insurance shall include third-party bodily injury and property damage liability for
owned, hired and non-owned vehicles.

Excess Insurance
Umbrella or Excess insurance may be used to meet the minimum limit requirements for liability insurance.

Other Insurance Requirements

Additional Insured Status

The University is to be listed as an Additional Insured on the Commercial General Liability (must use an endorsement
at least as broad as ISO Form CG 20 10 11 85 or both CG 20 10 and CG 20 37 forms with edition date 2004 if later
revisions used). See Verification of Coverage section on how the University should be listed as an Additional Insured.

Waiver of Subrogation/Recovery
All insurances shall include a waiver of subrogation/recovery in favor of the University.

Primary Coverage and Limits of Insurance

For any claims related to work performed for or on behalf of the University or related to an agreement/purchase order, the
contractor /vendor' s insurance coverage shall be primary insurance as respects to the University. Any applicable insurance
or self-insurance maintained by the University shall be excess of the Contractor /vendor's insurance and shall not contribute
with it.

Subcontractors
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Subcontractors of the Contractor/vendor shall be subject to all of the requirements stated herein. Contractor/vendor shall
include all subcontractors as insureds under its policies or shall be responsible for verifying insurance coverages and limits
and maintaining Certificates of Insurance for each subcontractor. The University reserves the right to receive from the
Contractor /vendor copies of subcontractors' certificates.

Deductibles and Self-Insured Retentions

Any deductibles or self-insured retentions above $25,000 must be approved by the University or reduced prior to the
commencement of work. The University may require the Contractor/vendor to provide proof of ability to pay losses and
related investigations, claim administration, and defense expenses within the retention.

Acceptability of Insurers
Insurance is to be placed with insurers with a current A.M. Best's rating of no less than A- VII, unless otherwise approved

by the University.

Verification of Coverage
The University shall be listed as Additional Insured and Certificate Holder as follows:

The Board of Supervisors of Louisiana State University and Agricultural & Mechanical College 213
Thomas Boyd Hall
Baton Rouge, LA 70803

Certificates of Insurance shall be furnished to the University evidencing the insurance required herein including amendatory
endorsements. The University's failure to obtain the required documents prior to the work beginning or acceptance of a non-
compliant certificate shall not waive the Contractor/vendor's obligation to have in place the required insurances or to provide
the certificate. The University reserves the right to require certified copies of all the insurance policies, including
endorsements.

Special Risks or Circumstances
LSU reserves the right to consider alternate coverage or limits and to modify these requirements, based on the nature of the
risk, prior experience, insurer, coverage, or other special circumstances.
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LEASE AGREEMENT

The Board of Supervisors of Louisiana State University and Agricultural and Mechanical College represented by its Pennington
Biomedical Research Center

and

Our Lady of the Lake Physician Group, L.L.C

1. PARTIES:

This Lease Agreement (“Lease”) is made by and
between the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College
represented by its Pennington Biomedical Research Center
(the “Landlord”) and Our Lady of the Lake Physician
Group, L.L.C (“Tenant”) (collectively referred to herein as
“Parties” and individually as a “Party”) and is effective

, 2020, (“Effective Date”).

2. LEASED PREMISES AND FURNITURE,
FIXTURES AND EQUIPMENT:

Landlord hereby leases to Tenant and Tenant hereby
leases from Landlord that property, identified on Exhibit A,
including all furniture, fixtures and equipment identified
on Exhibit A-1, and the Floor Plan on Exhibit C, attached
hereto and incorporated herein (the “Leased Premises”), as is,
where is.

3. TERM AND TERMINATION:

3.1. The term of this Lease shall begin on the Effective
Date and shall terminate (a) twenty four (24)
months thereafter or (b) such earlier date that
Tenant occupies space known as suite #XXX
(“Relocation Suite™). Each consecutive twelve (12)
month period beginning on the Effective Date shall
be referred to as a “Lease Year.”

3.2. Unless (a) either Party gives written notice to the other
of the intent to terminate this Lease at least ninety (90)
days prior to the expiration of its term or (b) this Lease
terminates pursuant to Section 3.1(b), this Lease shall
automatically be renewed for successive one year
periods (the “Renewal Term”). The Initial Term and
any Renewal Term are referred to herein as the
“Term.” If the Lease is renewed, it shall be subject to
the same covenants, terms and conditions contained in
this Lease Agreement, except that Landlord, at its
discretion, may adjust the fixed rental rate prior to
any Renewal Term to reflect the fair market value of
the Leased Premises using generally accepted
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4.

valuation and appraisal practices in the locale where
the Leased Premises is located and will provide
Tenant with the adjusted Rent at least one hundred
twenty (120) days prior to any Renewal Term.

3.3. In the event of legislation, safe harbor regulations,
government rule or regulation, policy or
governmental interpretation thereof that applies to
this Lease and prohibits or invalidates this Lease or
any of its provisions or causes Landlord or Tenant
not to qualify under or otherwise be in violation
(actual or potential) of any Medicare, Medicaid, or
reimbursement regulations or other law or if
Landlord’s continuing ability to qualify as a tax
exempt Section 501(c)(3) corporation is in jeopardy
(actual or potential) at any time, as determined by
Landlord, then the Parties hereto shall either amend
this Lease as reasonably required to bring its terms
back into compliance within fifteen (15) days or
Landlord or Tenant may immediately terminate this
Lease without penalty.

RENTAL PAYMENTS:

4.1. Tenant agrees to pay base rent annually as set forth
on Exhibit B, attached hereto and incorporated
herein (collectively the “Rent”). Said Rent is
payable in advance on or before the first day of each
month, during the term of the Lease. Rent for any
partial month shall be prorated for that month.

4.2. In addition to all other rights of Landlord, where rent
is paid later than the tenth (10") day of the month,
the rent for that month shall be increased by 5% as
late fee. Rent for less than one full month will be
prorated accordingly.

4.3. Except as otherwise provided herein, the Rent
detailed in Section 4.1 and Exhibit B includes full
payment by Tenant for all scrvices provided to the
Leased Premises, including utilities, building
operational expenses and common area maintenance
charges (the “Operational Expenses”). Except as
otherwise provided herein, Landlord is responsible




5.

for the payment of all utilities and other Operational
Expenses as suchi billsare received by Landlord.

SECURITY DEPOSIT:

Tenant is responsible for a security deposit of $0.00

subject to the terms of the security deposit agreement.

6.

USE OF PREMISES:

6.1. The Leased Premises will be used for medical office
and/or clinical space purposes only.

6.2. Tenant shall comply, at Tenant's own cost and
expense, with all applicable laws, ordinances, rules
and regulations of any governmental authority
pertaining to the use and occupancy of the Leased
Premises.

CONDITION AND MAINTENANCE:

7.1. Landlord shall maintain, in good condition and
repair, at Landlord's expense, the structural systems,
including the roof, load bearing and exterior walls
and windows (including plate glass), openings and
doors therein and floor slabs and masonry walls and
furnishings and the exterior paint for the building.

7.2. Landlord shall be responsible for maintaining and
making ordinary repairs to the interior of building
and improvements, for the Leased Premises which
are Landlord’s responsibility for all those
construction and improvement costs incurred prior
to occupancy of the Leased Premises.

7.3. Landlord is responsible for all plumbing associated
within the Leased Premises, except where such
problems are due to the activities of Tenant.

7.4. Landlord shall have responsibility for janitorial
services and for trash removal, provided that Tenant
deposits trash in a location in the Leased Premises as
may be designated by Landlord. Biohazard services
may be address by separate agreement.

7.5. At the termination of this Lease, by expiration of its
term or otherwise, Tenant shall return the Leased
Premises clean and in good order, the usual wear
and tear excepted. Tenant shall make actual delivery
of the keys to Landlord.

7.6. Tenant shall maintain the Leased Premises (including
Tenant’s equipment, personal property, and trade
fixtures located in the Leased Premises) in their
condition at the time they were delivered to Tenant,
reasonable wear and tear excluded.
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7.7. Tenant shall repair and replace special equipment or
decorative treatments which are above Building
Standard installed by or at Tenant's request and that
serve the Leased Premises only.

7.8. Tenant acknowledges that Landlord has made no
representation or warranty with respect to systems
and/or procedures for the security of the Building,
any persons occupying, using or entering the
Building, or any equipment, furnishings, or contents
of the Building. It is the sole responsibility of
Tenant to provide for its security of person and/or

property.

7.9. If Landlord fails to make any required repairs under
this Lease after ten (10) days notice from Tenant,
Tenant may repair or maintain the item, with
Landlord’s approval of contractor, without liability
for any damage or loss to Landlord, and Landlord
must immediately reimburse Tenant for such cost or
Tenant may offset such costs against the Rent. Any
such offset of such cost against the Rent shall not be
an Event of Default under this Lease

ALTERATIONS:
8.1. Omitted

8.2. Except as otherwise set forth herein, Tenant will not
make or allow to be made any alterations to or of the
Leased Premises or any part of the Leased Premises
or attach any fixtures or equipment to the Leased
Premises without first obtaining Landlord’s written
consent. Tenant shall insure that all permitted
additions and alterations are done in a workmanlike
manner. Tenant agrees to indemnify, defend and
hold Landlord free and harmless from any
construction liens that may be filed in connection
with the work.

8.3. All additions, alterations or improvements made by
Tenant, except furniture, furnishings, equipment and
other movables belonging to Tenant that can be
removed without doing any damage to the Leased
Premises, shall become the property of Landlord,
without charge, on the termination of the Lease.

RESPONSIBILITY FOR DAMAGES:

9.1. Tenant will indemnify Landlord and hold Landlord
harmless from and against any and all claims,
actions, damages, liability and expenses, including
attorney’s fees as outlined below in Section 19, in
connection with loss of life, personal injury and/or
damage to property and or any other damage claims
arising from or out of occupancy or use by Tenant of
the Lease Premises or any occurtence in, upon or at
the Leased Premises, or any part thereof, or
occasioned wholly or in part by any act or omission




of Tenant, its agents, employees, representatives,
contractors, servants, guests, and invitees, unless the
same is occasioned wholly or in part by the willful
misconduct or negligence of Landlord, its agents,
employees representatives or other tenants.

92. To the extent allowed by law, Landlord will
indemnify Tenant and hold Tenant harmless from
and against any and all claims, actions, damages,
liability and expenses, including attorney's fees as
outlined below in Section 19, in connection with
loss of life, personal injury and/or damage to
property arising from or out of any occurrence in,
upon or at the Leased Premises, or any part thereof,
if occasioned wholly by any act or omission of
Landlord, its agents, employees, representatives,
contractors, servants, guests and invitees, unless the
same is occasioned wholly or in part by the willful
misconduct or negligence of Tenant, its agents,
employees, representatives or other tenants.

10. DESTRUCTION OF LEASED PREMISES:

If the Leased Premises are totally destroyed, or so
substantially damaged as to be untenantable, this Lease shall
terminate as of the date of such destruction or damage and
rental shall be accounted for as between Landlord and Tenant
as of that date. If the Leased Premises are damaged but not
rendered wholly untenantable and the damage can be fully
repaired in ninety (90) days, the rental shall abate in
proportion to the damage to the premises and Landlord shall,
at Landlord’s option, restore the Leased Premises within said
time limit, whereupon rent in full shall recommence. Should
Landlord fail or refuse to fully repair the Leased Premises
within ninety (90) days, Landlord or Tenant may terminate
this Lease agreement and no further compensation shall be due
Tenant except abatement of Rent as stated herein.

11. EMINENT DOMAIN:

11.1.If the whole of the Leased Premises shall be
acquired or condemned by eminent domain for any
public or quasi-public use or purpose, then the Term
of this Lease shall cease and terminate as of the date
of title vesting in such transfer or proceeding and all
rentals shall be paid up to that date. Any recovery
associated with Eminent Domain shall belong to
Landlord.

11.2.1f any part of the Leased Premises shall be acquired
or condemned as aforesaid, and in the event that
such partial taking or condemnation shall render the
Leased Premises unsuitable for Tenant's use, then
the Term of this Lease shall cease and terminate as
of the date when Tenant has knowledge of said fact
and gives Landlord notice that Tenant desires to
terminate the Lease. Rent shall be adjusted to the
date of such termination.

12. INSURANCE:

12.1.Landlord, at Landlord’s expense, shall secure and
maintain during the duration of this Lease the
following insurance with a sound and reputable
insurance company licensed to do business in this
state:

12.1.1. Fire and Extended Coverage Policy covering
the  building(s) and other insurable
improvements on the Leased Premises and
Landlord owned furnishings, furniture,
equipment, supplies and other contents of the
building(s) insuring Landlord, Landlord’s
mortgagee and Tenant, as their interests may
appear.

12.1.2. Comprehensive General Liability Policy,
with contractual liability endorsement, against
liability for injuries to persons and damage to
property occurring in or about the Leased
Premises, in amounts of not less than One
Million and No/100 ($1,000,000) Dollars for
any single accident, which insurance shall be in
the name of the Landlord.

12.2. Tenant covenants to provide and keep in full force
and effect at Tenant's sole cost and expense, during
the entire term of this Lease or any extension or
renewal hereof, a comprehensive policy of public
liability and property damage insurance protecting
Landlord and Tenant against any liability for injury
or death to any persons and or property occurring in,
on or about the Leased Premises, or any
appurtenances thereto, with respect to the business
operated by Tenant, Tenant agrees to carry insurance
with an insurance carrier licensed to do business in
the State of Louisiana, in an amount of not less than
$1,000,000 in respect to any one incident and
$3,000,000 in the aggregate for Bodily Injury and
Property Damage including Products and Completed
Operations, Personal Injury and Advertising Injury,
and contractuai iiability. Tenant shall provide
Landlord with a copy of all such insurance policies
above referred to, or with an appropriate certificate
of insurance indicating that all required insurance
coverage is in full force and effect. It is understood
that the limits of the insurance coverage above
mentioned shall not be considered a limitation of the
Tenant's indemnification in favor of the Landlord,
the Tenant remaining responsible for any liabilities
which exceed the amount of such insurance
coverage provide for herein.

13. SIGNS OR DECORATIONS:
Tenant shall not place or display any signs on the

inside or outside of the Leased Premises or the Building, or
make any changes to the appearance of the exterior of the




Leased Premises including sidewalk without prior written
approval of Landlord. Landlord is to approve or reject by
written. notice, within fifteen (15) days, after submission of
changes by Tenant. If no written approval is received, no
changes can be made.

14. RIGHT OF ENTRY AND POSTING OF SIGNS:

14.1. Landlord reserves the right to enter the Leased
Premises with or without others as necessary at
reasonable times, outside of regular business hours,
with reasonable notice to Tenant, in order to inspect
the Leased Premises, and/or to undertake such
repairs, and maintenance for which Tenant is
responsible and has failed to perform, but which
Landlord may deem necessary for the protection and
preservation of the Leased Premises, but nothing
contained in this paragraph shall be construed to
require Landlord to make any repairs whatsoever,
Notwithstanding, Landlord shall have the right to
enter the Leased Premises at any time, without prior
notice to Tenant, in the case of an emergency.
However, Landlord shall give Tenant notice of such
entry and the purpose thereof, as expeditiously as
reasonably possible under the circumstances.
Tenant shall provide Landlord with current contact
information, including telephone number, for said
immediate notification. Landlord shall retain at all
times a set of keys to the premises for his own use
for the above purpose and Tenant shall not change
the locks on any exterior or interior doors. Should
Tenant elect not to exercise its option to renew this
Lease after the expiration of the primary term or any
option term thereafter, within ninety (90) days prior
to the expiration of such Term, Landlord shall have
the right to show the Leased Premises to prospective
tenants of the Leased Premises and shall have the
right to post “For Rent” signs during such period;
provided, however, that Landlord (i) shall show the
Leased Premises only during non-business hours and
(ii) shall not interfere with or interrupt Tenant’s care
of patients or compromise patient privacy during
such showings.

14.2. Notwithstanding -anything contained in this
paragraph to the contrary, Landlord shall use its best
efforts to coordinate with Tenant so that such
repairs, additions or alterations to be made to the
Leased Premises do not interfere with Tenant's use
of the Leased Premises. To the extent reasonably
possible, all entry by Landlord shall be in the
presence of a representative of Tenant and because
of the nature of Tenant's business, Tenant reserves
the right to keep certain rooms where confidential
records are stored under lock and key. Entry to
these rooms by Landlord shall be made only with
permission from Tenant and in the presence of
Tenant's representative.
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15. ASSIGNMENT:

Landlord shall not assign this Lease without the
written consent of Tenant. Tenant may not sublet all or any
portion of the Leased Premises.

16. DEFAULT OF TENANT:

16.1.Any one or more of the following events shall
constitute a breach of this Lease and, upon
occurrence thereof, Tenant shall be in default
hereunder:

16.1.1. Whenever Tenant shall fail to pay any
installment of rent or any other sum payable by
Tenant to Landlord or any third party under
this Lease on the date upon which the same is
due to be paid and such failure shall continue
for fifteen (15) days after Tenant shall have
been given written notice thereof.

16.1.2. Whenever Tenant shall fail to keep, perform,
or observe any of the covenants, conditions,
terms, or provisions contained in this Lease
that are to be kept or performed by Tenant
other than with respect to payment of rent or
other liquidated sums of money, and Tenant
shall fail to commence and take such steps as
are necessary to remedy the same within thirty
(30) days after Tenant shall have been given a
written notice specifying the same, or having
so commenced, shall thereafter fail to proceed
diligently and with continuity to remedy the
same;

16.1.3. Whenever an involuntary petition shall be
filed against Tenant under any bankruptey or
insolvency law or under the reorganization
provisions of any law of like import or a
receiver of Tenant or for all or substantially all
of the property of Tenant party shall be
appointed without acquiescence, and such
petition or appointment is not discharged
within sixty (60) days after the happening of
such event; or

16.1.4. Whenever Tenant shall be dissolved or
liquidated, or whenever Tenant shall file a
voluntary petition under any bankruptcy or
insolvency law or under the reorganization
provisions of any law of like import, or
whenever Tenant shall fail within ninety (90)
days to lift any execution, garnishment, or
attachment of such consequence as will impair
Tenant's ability to carry on its operations at the
Leased Premises, or whenever Tenant shall
make a general assignment for the benefit of
Tenant's creditors, or shall enter into a release
or composition with Tenant's creditors or




whenever an Order for Relief shall be granted
with respect to Tenant pursuant to Title 11 of
the United States Code or whenever Tenant
shall seek relief under any other law for the
benefit of debtors.

16.2.1f Tenant is in default under this Lease, Landlord, at

its option, may, exercise any one or more of the
rights and remedies granted by law.

16.2.1. Termination of this Leéase by Landlord's
notice, summary proceedings, or otherwise,
shall not relieve Tenant of any liability
hereunder and Tenant shall remain obligated to
pay Landlord all rent and other sums required
to be paid including interest at the maximum
legal rate allowable under Louisiana law at the
time of a default by Tenant héreunder.

16.2.2. Landlord may declare the entire unpaid rent
for the unexpired Term of this Lease
immediately due and payable, reserving unto
Landlord the right to collect any additional rent
accruing under this Lease from time to time.
Landlord shall make a good faith effort to relet
the Premises after Tenant vacates the Leased
Premises. Upon the reletting of the Leased
Premises, Landlord shall not collect rent from
Tenant for the months remaining on Tenant’s
Lease.

16.2.3. If this Lease is terminated according to law,
whether or not the Leased Premises are relet,
Landlord shall be entitled to recover from
Tenant in addition to all other damages, an
amount equal to all other expenses, including
attorney's fees, as outlined in Section 19,
incurred by Landlord in recovering possession
of the Leased Premises and all costs and legal
expenses thereof, together with all expenses
incurred for the care and protection of the
Leased Premises while vacant. All such
damages to become due and payabie by Tenant
within fifteen (15) days after presentation of an
invoice therefor.

16.3.1f Tenant fails or refuses to permit Landlord to

lawfully reenter the Leased Premises in the event of
a default, Landlord shall have the right to eject
Tenant in accordance with the provisions of
Louisiana Code of Civil Procedure, Articles 4701-
4735, without forfeiting any of Landlord's rights
under this paragraph or under the other terms of this
Lease, and Landlord may at the same time or
subsequently suc for any moncy duc or to enforce
any other rights which Landlord may have.

16.4.In the event of any default, Tenant shall remain

responsible for all damages or losses suffered by

Landlord for which Tenant is responsible. Tenant
waives any requirement of “putting in default” for
any such breach, except as expressly required by this
Lease.

16.5.Failure strictly and promptly to enforce the
conditions set forth above shall not operate as a
waiver of Landlord's rights. Landlord expressly
reserves the right always to enforce prompt payment
of rent or to cancel this Lease regardless of any
indulgences or extensions previously granted, except
for the grace periods set out herein. Landlord's
accepting any rent in arrears, or after notice of
institution of any suit for possession, or for
cancellation of this Lease, will not be considered as
a waiver of rights under any suit or of any of the
other rights of Landlord.

17. DEFAULT BY LANDLORD:

If Landlord fails to perform any of its obligations
under this Lease Agreement, Tenant (except in the case of an
emergency) shall take no action without having first given
Landlord fifteen (15) days written notice describing with
specificity any such failure; provided, however, that if the
nature of Landlord’s failure is such that it cannot reasonably
be cured within such fifteen (15) day period, the time for
curing such failure shall be extended for such period of time as
may be necessary to complete such cure, so long as Landlord
shall proceed promptly to cure same and shall prosecute such
cure continuously, in good faith and with due diligence.
Following such notice and failure by Landlord to cure within
such period, Tenant shall have all rights available to it at law
or in equity, shall have the option to terminate this Lease, and
shall have the further right to take the necessary actions to
perform Landlord’s uncured obligations hereunder and invoice
Landlord for the reasonable cost and reasonable expenses
thereof, unless Landlord has diligently commenced to perform
its uncured obligations hereunder within said thirty (30) day
period. If Tenant has obtained an inveice or other
documentation setting forth the costs it incurred in curing any
such default by Landlord which has not been cured within the
applicable cure period provided above and has paid such costs,
then Tenant shall have the right to offset and deduct said sum
from its next payment of Rental at which time Tenant shall
provide Landlord with copies of such paid invoices or other
documentation. Such Rental payment offset against the Rent
shall not be an Event of Default under the Lease.

18. SURRENDER OF PREMISES:

At the expiration of this Lease, or its termination for
other causes, Tenant shall immediately surrender possession.
Should Tenant fail to do so, Tenant shall pay any and all
damages suffered by Landlord, but in no case less than two
times the rent per day, plus attorney's fees and costs, as
outlined in Section 19. Notwithstanding any provision to the
contrary in this Lease, Tenant also expressly waives any
notice to vacate at the expiration or termination. of this Lease.




19. ATTORNEY’S FEES:

Should either Party employ an attorney or attorneys
to enforce any of the provisions hereof, or to protect their
interest in any matter arising under this Lease, or to recover
damages for the breach of this Lease, the Party prevailing in
any final judgment shall be entitled to recover from the other
Party, to the extent allowed by law, all reasonable costs,
charges, expenses, including attorney's fees, expended or
incurred in connection therewith. In the event that any claim
is made for rental amounts owed, Landlord may elect to utilize
the services of a collection agency or agent and Tenant shall
also be responsible for charges of said collection agency or
agent.

20. SPECIAL PROVISIONS:

20.1 If this Lease is not renewed as provided in Section
3.2, then this Lease is considered month to month
and the same terms and conditions continue to

apply.

20.2 In the event any activities are conducted in any part
of the Leased Premises or on the real property on
which the Leased Premises is constructed that
violates the Ethical and Religious Directives for
Catholic Health Care Services and Catholic Social
Teachings, Tenant may terminate this Lease without
notice and without penalty on five (5) days written
notice. Landlord acknowledges receipt of a copy of
said Directives.

21. AMERICANS WITH DISABILITY ACT:

In addition to operating its business in a legal manner
that conforms to all applicable City, Parish, State and National
governmental laws and codes, Landlord shall deliver the
Premises to Tenant already in Compliance with the Americans
With Disability Act Public law 101-336, Titles I-V and Tenant
agrees that after Tenant takes possession of the Leased
Premises the responsibility to comply with the Americans
With Disability Act Public law 101-336, Titles I-V rests with
the Tenant.

22. NOTICES:

Legal Notices to be given under this Lease by
Landlord to Tenant, or by Tenant to Landlord, shall either be
in writing and shall be delivered by hand or sent by United
States Mail, postage prepaid, certified or registered mail,
return receipt requested with written evidence of delivery to
the addresses set forth below. Non-legal Notices may also be
delivered by facsimile or electronic transmission (including
portable document format (i.e. pdf)).

To Landlord: Pennington Biomedical Research
Center
Attn: Guy LaVergne

6400 Perkins Road
Baton Rouge, LA 70808

Email: guy.lavergne@pbrc.edu

with a copy to: Director of Legal and Regulatory
Compliance
Attn: Leigh Lamonica
6400 Perkins Road
Baton Rouge, LA 70808
Email: Leigh.LLamonica@pbrc.edu

Phone: 225-763-2515
To Tenant: Our Lady of the Lake Physician Group,
L.L.C.
Attn: James E. Craven, M.D.
5000 Hennessy Blvd.
Baton Rouge, LA 70808

with a copy to: Franciscan Missionaries of
Our Lady Health System, Inc.
Attn: General Counsel
4200 LCssen Lane
Baton Rouge, LA 70809

23. APPLICABLE LAW AND VENUE:

23.1. The provisions of this Lease have the effect of law
between the Parties, but in reference to matters not
covered by it, this Lease shall be governed by
applicable ordinances of the City of Baton Rouge,
East Baton Rouge Parish and the laws of Louisiana.

23.2.1t is agreed by the Parties any action based on,
relating to or arising out of this Lease will be
brought only in Baton Rouge, Louisiana at the 19th
Judicial District Court.

24. MODIFICATIONS TO LEASE:

This Lease may not be modified except by an
instrument in writing signed by the Parties hereto, their heirs,
legal representatives, successors, assigns.

25. BINDING EFFECT:

This Lease binds each of the Parties and their
respective heirs, successors and assigns. All of the terms of
this Lease, including the provisions against sublease, apply to
any persons claiming by or through either Party.

26. MUTUAL WAIVER OF SUBROGATION RIGHT:

Whenever any loss, cost, damage or expense
resulting from fire, explosion, or any other insurable casualty
or occurrence is incutred by either Landlord or Tenant and
such Party is then required to be covered in whole or in part by
insurance with respect to such loss, cost, damage, or expense,
then the Party so insured, or required to be insured, hereby
releases the other Party from any and all liability it may have




on account of such loss, costs, damage, or expense, to the
extent of any amount recovered, or which would have been
recovered if so insured, by reason of such insurance, and
waives any right of subrogation which might otherwise exist
in, or accrue to, any person on account thereof, to the full
extent of such losses, costs, damages, or expenses,
notwithstanding any deductible in such policy.

27. CONSTRUCTION OF LEASE;:

The language in all parts of this Lease shall in all
cases be construed as a whole according to its fair meaning
and not strictly for nor against either Landlord or Tenant.
Paragraph headings in this Lease are for convenience only and
are not to be construed as a part of this Lease or in any way
defining, limiting or amplifying the provisions thereof.
Landlord and Tenant agree that in the event any term,
covenant or condition herein contained is held to be invalid or
void by any court of competent jurisdiction, the invalidity of
such term, covenant or condition shall in no way affect any
other term, covenant or condition herein contained.

28. NON RECORDATION/SHORT FORM LEASE:

28.1. Landlord and Tenant agree not to record this Lease
in the public records.

28.2.Either Landlord or Tenant may record an extract of
this Lease in the conveyance records of Baton
Rouge, Louisiana

29. QUIET ENJOYMENT:

Tenant shall peacefully have, hold and enjoy the
Leased Premises subject to the other terms hereof and
provided Tenant shall pay the rentals herein recited and
perform all of its covenants and agreements herein contained.

30. EXCLUDED PROVIDER:

Landlord and Tenant represent and warrant that
neither it or any of its owners are not now listed by a federal
agency as excluded, debarred, suspended, or otherwise
ineligible to participate in federal programs, including
Medicare and Medicaid, and are not now listed, nor has any
current reason to believe that during the Term of this Lease
will be so listed, on the HHS-OIG Cumulative Sanctions
Report or the General Services Administration List of Parties
Excluded from Federal Procurement and Non-Procurement
Programs.
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31. PARKING:

Landlord will provide parking spaces which shall be
unassigned, nonreserved, nondesignated, and in compliance
with local ordinances.

32. ESTOPPEL CERTIFICATES:

At any time and from time to time but within fifteen
(15) days after prior written request by Landlord, Tenant will
execute, acknowledge, and deliver to Landlord, promptly upon
request, a certificate certifying (a) that this Lease is
unmodified and in full force and effect or, if there have been
modifications, that this Lease is in full force and effect, as
modified, and stating the date and nature of each modification;
(b) the date, if any, to which Rent and other sums payable
under this Lease have been paid; (c) that no Notice of any
default has been delivered to Landlord which default has not
been cured, except as to defaults specified in said certificate;
(d) that there is no Event of Default under this Lease or an
event ‘which, with Notice or the passage of time, or both,
would result in an Event of Default under this Lease, except
for defaults specified in said certificate; and (e) such other
matters as may be reasonably requested by Landlord. Any
such certificate may be relied upon by any prospective
purchaser or existing or prospective mortgagee of the Building
or the Project. Tenant's failure to deliver such a certificate
within such time will be conclusive evidence of the matters set
forth in it.

33. SUBORDINATION:

This Lease and Tenant's rights under this Lease are
subject and. subordinate to any ground or underlying lease,
mortgage, or other lien encumbrance (each a “Superior Lien™),
now or hereafter affecting or placed, charged, or enforced
against the Land, the Building, or all or any portion of the
Project, provided that Tenant's possession of the Leased
Premises will not be disturbed by any mortgagee so long as
Tenant is not in default and in the event mortgagee becomes
the owner of the Building, Tenant attorns to mortgagee as
Landlord.

34. EXECUTION:

By their signature below, each of the following
represent that they have authority to execute this agreement
and to bind the Party on whose behalf their execution is made.
This Lease may be executed in counterparts, each of which
when so executed and delivered shall be deemed an original,
and all of which will constitute one and the same instrument.
Counterparts may be delivered by facsimile or electronic
transmission (including portable document format (i.e. pdf))
and such signatures shall be effective as originals hereto.




IN WITNESS WHEREOF, each Party has signed this Agrecement on the date set forth under their

respective signatures.

LANDLORD:
Pennington Biomedical Research Center

By:
Print Name:
Its:
6400 Perkins Road
Baton Rouge, LA 70808

Date:
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TENANT:
Our Lady of the Lake Physician Group, L.L.C.

By: ?P/(/"‘—"“
James E %v‘en MD.
Its: President
5000 Hennessy Blvd.
Baton Rouge, LA 70808

Date: 2’ ,q’ 2020




EXHIBIT A

LEASED PREMISES

Approximately 5,094 square feet of rentable space (“Rentable Area”) known as Building D Interim Bariatric Clinic,
located at the municipal address of 6400 Perkins Road, Baton Rouge, Louisiana 70808. Rentable Area is described
on Exhibit C Floor Plan.
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EXHIBIT A-1
FURNITURE, FIXTURES AND EQUIPMENT
The following items of Furniture, Fixtures and Equipment are included in the Lease as items leased by Tenant from

Landlord and included in the Rent:

1) Patient Lobby/Waiting Area:
e 21 Waiting room chairs/seats

o  Single with arm rests (x1)

o Single w/o arm rests (x1)

o Two-seater with center arm (x5)

o Two-seater w/o center arm (x3)

o Three-seater with center arms (x2)

e 3 Sidetables
o 1 Wall-mounted television

2) Reception Area:
e 3 Office chairs
e | Single chair no arm rests

3) Nurse’s Station:
e | Office chair
e 5 Waiting room chairs/seats
o Single with arm rests (x3)
o Two-seater w/o center arm (x1)

4) Patient Waiting Area 2:
e 5 Waiting room chairs/seats
o Two-seater with center arm (x2)
o Two-seater w/o center arm (x1)
e 1 Sidetable

5) Patient Waiting Area 3:
e 6 Waiting room chairs/seats
o Two-seater with center arm (x2)
o Two-seater w/o center arm (x2)
¢ ] Side table

6) Hallway Desk Area:
e 2 Desk chairs

o Single with arm rests (x1)

o  Single w/o arm rests (x1)

7) Exam Room 1:
e | Exam table
¢ 5 Chairs/seats
o Two-seater w/o center arm (x2)
Single w/o arm rests (x2)
Single with arm rests (x1)
Rolling exam stool (x1)

o 0 0
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8) Exam Room 2:
e | Exam table
e 3 Chairs/seats
o Two-seater w/o center arm (x1)
o Single with arm rests (x1)
o Rolling exam stool (x1)

9) Exam Room 3:
¢ 1 Exam table
e 3 Chairs/seats
o Two-seater w/o center arm (x1)
o  Single with arm rests (x1)
o Rolling exam stool (x1)

10) Exam Room 4:
e 1 Exam table
o 4 Chairs/seats
o Two-seater w/o center arm (x1)
o Single with arm rests (x2)
o Rolling exam stool (x1)

11) Exam Room 5:
o | Exam table
o 2 Chairs/seats
o Two-seater w/o center arm (x1)
o Single with arm rests (x1)

12) Exam Room 6:
e 4 Chairs/seats
o Two-seater w/o center arm (x2)
o Single with arm rests (x1)
o Rolling exam stool (x1)

13) Supply/Break Room:
e 1 Fridge
e 1 Office chair

14} Office D-1020:
e 3 Chairs/seats
o Two-seater w/o center arm (x1)
o Office chairs (x2)
e  2desks
e 1 Three level file cart

15) Office D-1021:
e 3 Office cairs
e 3 Desks
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16) Office D-1024:

1 Executive U-shaped desk with hutch, filing cabinets and right peninsula extension
1 Right corner desk with filing cabinets (L-shape)
1 Left comner desk with filing cabinets (L-shape)
5 Chairs/seats
o Single w/o arm rests (x1)
o Single with arm rests (x1)
o Office chairs (x3)
[ Full size filing cabinet
1 Full size bookshelf

17) Office D-1027:

3 Chairs/seats
o Single w/o arm rests (x1)
o Single with arm rests (x1)
o Office chairs (x1)
1 Desk
1 Left corner workstation desk with jutch and filing cabinet (L-shape)

18) Open Administration/Clerical Support:

3 Right corner workstation desks with hutch and filing cabinets (L-shape)
1 Left corner workstation desk with hutch and filing cabinet (L-shape)
1 Right corner workstation desk with hutch (L-shape)
2 Full size filing cabinets
10 Chairs
o Office chairs (x5)
o Single with arm rests (x4)
o Single w/o arm rests (x1)

19) File Room:

3 Built-in file shelving units — 5 level
3 File shelving units — 6 level

20) Wall Fixtures:

6 Wall mounted file holders

21) Medical Equipment:

5 Wall mount pressure cuffs
2 Wall mount thermometers
4 Scope sets
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EXHIBIT B
RENT
A. Tenant shall pay base rent under this Lease from the Effective Date at an annual rate of $127,350.00 ($25.00 per

square foot), payable in equal monthly installments of $10,612.50 (“Rent”), in advance, on the first day of each
month.

As provided in Section 3.2, if the Lease is renewed, Landlord at its discretion may adjust the Rent rate prior to any
Renewal Term to reflect the fair market value of the Leased Premises using generally accepted valuation and
appraisal practices in the locale where the Leased Premises is located. Landlord shall provide Tenant with the
adjusted Rent for each Renewal Term of the Lease at least one hundred fifty (150) days prior to any Renewal Term.

B. Rental payments shall be made to Landlord by sending a monthly check made payable to Pennington Biomedical
Research Center via US Postal Service. The mailing address for checks is: 6400 Perkins Road Baton Rouge, LA
70808

C. Landlord may provide, but will not be obligated to provide, any services on Holidays or non-Business Days,
except for access and elevator services.

(2) Tenant will have the right to purchase for use during Business Hours and non-Business Hours the
services described in this Lease in excess of the amounts Landlord has agreed to furnish so long as (1) Tenant gives
Landlord reasonable prior Notice of its desire to do so; (2) the excess services are reasonable available to Landlord
and to the Leased Premises; and (3) Tenant pays as an adjustment to the Rent (at the time the next payment of Rent
is due) the cost of such excess service from time to time for providing such additional or excess services.

(b) Whenever equipment or lighting (other than Building Standard lighting) is used in the Leased Premises
by Tenant and such equipment or lighting affects the temperature otherwise normally maintained by the design of
the Building’s air conditioning system, Landlord will have the right, after prior Notice to Tenant, to install
supplementary air condition facilities in the Leased Premises or otherwise modify the ventilation and air
conditioning system serving the Leased Premises; and the cost of such facilities, modification, and additional service
will be paid by the Tenant as an adjustment to the Rent. If Landlord reasonably believes that Tenant is using more
than Landlord furnishes pursuant to the Lese, Landlord may install separate meters of Tenant’s power usage, and
Tenant will pay for the cost of such excess power as an adjustment to the Rent, together with the cost of installing
any risers, meters, or other facilities that may be necessary to furnish or measure such excess power to the Leased
Premises. If Tenant’s excess power use should exceed reasonably safe capacity of the Building, or any portion
thereof in which the Leased Premises is located, Landlord may require Tenant to cease to use excess power.

D. “Business Hours” means 7:00 am to 6:00 pm on Monday through Friday and 8:00 am to 12:00 noon on
Saturdays, except Holidays.
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EXHIBIT C
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SIS . e ————
- ’m —— -! m i
— B0 G 7 pugs
T e ; e mu’
——— AT
*N Dross
t 01281
{ i 3 —
J wOuEN f POOMEN
- o
r o - m"/)o‘:
4 iS4 LT T
& | 51070
omty |
1048
- PaEsrw
e 0 D108)
STRUGE e
sl 7 =
oM.
h & o 01083 01084  Dioes
A0 I D0e7 B _u—A:
- Dos?
com m - = =
agy. oup R 00 = T = & AL =k
£ oA — — -—— . “ | |
‘ oy o “tom
’ v, _— , D170
= i
!
1042 | amx" ——i | *3 |
t " o m——l
LAY AREA
D4R
. —~ pex Lows
£~ -.-A
21001

"_ et | ——m - ,m
| v o " ._:;1 ’D*lﬂ /
A

BLDG. AREA: 17,750 3Q. FT.

FREEZER
e

SCALE: 1/B" = APPROX. 2.4 FT.

bioes

(FOR 11" X 17" PAPER)
(NOT FOR DIMENSIONAL USE)

oo

REVISED: JULY 20, 2014
File: Acad\drawings\d-1.dwg

Page 14 of 14




L5SL)

Board of Supervisors

SECTION E

ATHLETICS COMMITTEE

BOARD OF SUPERVISORS MEETING | MARCH 6, 2020



Request to the Board of Supervisors to Amend the LSU Athletics Ticket,
Parking, and Tradition Fund Policy
®

To: Members of the Board of Supervisors
Date: March 6, 2020

Pursuant to Article VII, Section 1 of the Bylaws of the Louisiana State University Board of Supervisors,
this matter is a significant board matter.

L. Other Significant Matters

Such other matters that are not expressly delegated herein or hereafter by the Board to the President
or a Chancellor and which reasonably should be considered to require Board approval as generally
defined above, or which the Board hereafter determines to require Board approval.

1. Summary of the Matter

The University seeks to amend the Schedule B to the current LSU Athletics Ticket, Parking,
and Tradition Fund Policy to include the following changes:

1) Gymnastics — Adjust season ticket prices to reflect the market value of tickets in various
parts of the arena; and
2) Men’s Basketball — Adjust season ticket prices to reflect the market value of tickets in
various parts of the arena.
2. Review of Business Plan
Not Applicable.
3. Fiscal Impact

The Athletic Department analyzed the prices of season tickets for the sports of Gymnastics
and Men’s Basketball to adjust prices in the venue to market values based on ticket sale data from the
past few seasons. The adjustments include 1) increasing gymnastics season tickets and 2) both
increases and decreases of season tickets for men’s basketball games. Overall the adjustments for
both men’s basketball and gymnastics are expected to increase revenue for the Athletic Department.
It is the goal of the Athletic Department to maximize attendance at sporting events.

4. Description of Competitive Process
Not applicable.

5. Review of Legal Documents
Not applicable.

6. Parties of Interest
Not applicable.

7. Related Transactions
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Not applicable.
8. Conflicts of Interest
None.
ATTACHMENTS

I.  Schedule B of Athletics Ticket, Parking, and Tradition Fund Policy

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College approves the proposed revisions to Schedule B of the
Athletics Ticket, Parking, and Tradition Fund Policy as presented and made publicly available on March
6, 2020.
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Request from LSU A&M to Approve Employment Contract with Sian
Hudson, Head Women’s Soccer Coach

LS

To: Members of the Board of Supervisors
Date: March 6, 2020
Pursuant to Article II, Section 5 of the Regulations of the Louisiana State University Board of

Supervisors, this matter is a significant board matter.

A.1. Appointments and all other personnel actions relating to the President, Head Coaches and Athletic
Directors.

1. Summary of the Matter

This resolution seeks approval of the proposed employment contract for Sian Hudson. The key terms of
the proposed contract are summarized below:

Term Total Certain Compensation®
Contract Current Proposed Current Proposed Overall
Action Increase
New Hire N/A 12/31/2024 $100,000 $165,000 65%
Notes:

(a) Total Certain Compensation includes all compensation which the coach is contractually guaranteed to
receive annually. It does not include the value of any fringe benefits, such as car and cell phone allowances,
nor any one-time amounts, such as contract buy-outs or relocation allowances.

2. Review of Business Plan
Not applicable.
3. Fiscal Impact

The Athletic Department currently expects that all funds relating to this employment contract will be paid
from revenues generated by the Athletic Department. While authorized by the contract, it is not expected that
any foundation dollars will be needed to provide for any of the supplemental compensation. No state general
fund or tuition dollars are used.

4. Review of Documents Related to Referenced Matter

The Office of General Counsel has reviewed the proposed contract.

ATTACHMENTS
L Memorandum of Agreement: Sian Hudson, Head Women’s Soccer Coach
RECOMMENDATION:

Based on the recommendation of the Athletic Director, it is recommended that the Board authorize the
President to sign the proposed contract with the listed coach.

Athletic Committee 1



RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana
State University and Agricultural & Mechanical College authorizes Thomas Galligan, Jr., Interim
President, or his designee, to sign the contract with Sian Hudson as described in this item, and to include
in such amendments any terms and conditions as he, in consultation with the General Counsel, deems to

be in the best interests of LSU.

Athletic Committee



Summary of Athletic Coaching Contract
Sian Hudson, Head Women's Soccer Coach

LS

Current Proposed Change % Notes
Basic Term Ends N/A  12/31/2024 S years a
Base Salary $ 100,000 $§ 160,000 $ 60,000 60% a
Supplemental Media Comp. $ 5,000 $ 5,000
Incentive Post-Season (max) $ 37,000 $ 80,000 $ 43,000 116% b
Academic (max) S - $ 5,000 S 5,000
Benefits  Automobile S - $ 11,988 S 11,988 a
Other c
Total Certain Compensation $ 100,000 $§ 165,000 $ 65,000 65% d
Notes Coach. The "proposed" amounts are those contained in the proposed contract for Coach Hudson. Base salary for

calendar year 2021, increases to $165,000, calendar year 2022 increases to $170,000, calendar year 2023 increases
to $175,000, and calendar year 2024 increases to $180,000. Automobile payment is up to $999/month.

(b} As per Schedule A of Coach Hudson's contract, she will receive set amounts for team achievements in SEC and for
post season competition and coaching recognition awards.

{ c) Reimbursement of moving expenses in accordance with LSU policy and a one-time payment of $10,000 to be
used for miscellaneous relocation expenses not otherwise reimbursed, and temporary housing for up to 90 days.

(d) Total Certain Compensation includes alt compensation which the coach is contractually guaranteed to receive
annually. It does not include the value of any fringe benefits, such as car and cell phone allowances, nor any one-
time amounts, such as contract buy-outs or relocation allowances.

Recommended Reyigwed, No Objections
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STATE OF LOUISIANA
PARISH OF EAST BATON ROUGE
EMPLOYMENT AGREEMENT

This Employment Agreement (“Agreement”) is made and entered into as of this 10th day
of January 2020, by and between BOARD OF SUPERVISORS OF LOUISIANA STATE
UNIVERSITY AND AGRICULTURAL AND MECHANICAL COLLEGE (“LSU”), a body
corporate existing under the Constitution and laws of the State of Louisiana, herein represented by
Thomas Galligan, its duly authorized Interim President, and Sian E. Hudson (“COACH”):

1. Definitions. For purposes of this Agreement, the following terms shall have the meaning
shown:

A. “LSU”: The campus of LSU which is located in Baton Rouge, Louisiana.
B “President”: The President of LSU.
C. “Athletic Director”: The Director of Athletics at LSU.
D “Base Salary Amount”: The annual sum of:
One Hundred Sixty Thousand and No/100 dollars ($160,000) — Effective December

11, 2019 through December 31, 2019 (pro-rated).

One Hundred Sixty Thousand and No/100 dollars ($160,000) — Effective January
1, 2020 through December 31, 2020.

One Hundred Sixty Five thousand and No/100 dollars ($165,000) — Effective
January 1, 2021 through December 31, 2021.

One Hundred Seventy Thousand and No/100 dollars ($170,000) - Effective
January 1, 2022 through December 31, 2022.

One Hundred Seventy Five Thousand and No/100 dollars ($175,000) — Effective
January 1, 2023 through December 31, 2023.

One Hundred Eighty Thousand and No/100 dollars ($180,000) — Effective January
1, 2024 through December 31, 2024.

E. “Start Date””: December 11, 2019.
“End Date”: December 31, 2024.

G. “Program”: The intercollegiate Women’s Soccer program at LSU A&M.

01407138-1 Page l1of17
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H. “Team”: The intercollegiate athletic team which is a part of the Program.

Employment. LSU does hereby employ COACH as Head Coach of the Team. COACH
will report directly to the Athletic Director and through the Athletic Director to the
President. COACH will be responsible for the Program at LSU. COACH hereby agrees to
accept such employment and to devote full-time attention to the performance of the duties
herein. COACH hereby agrees and promises that COACH shall, within thirty days of
employment by LSU, provide proof to LSU that COACH has been issued a Louisiana
driver’s license and that all vehicles registered in COACH’s name are registered in
Louisiana, all pursuant to the requirements of La. R.S. 42:31.

Duties and Responsibilities. As Head Coach of Team, COACH’s duties and
responsibilities shall include the following, all subject to law, LSU policy, and the
directives, input, and advice of the President and the Athletic Director:

A. Administering, managing, and leading the Program in a professionally appropriate
and competent manner;

B. Administering, managing, and leading the Program in an effort to effectively
compete in National Collegiate Athletic Association (NCAA) play;

C. Hiring and managing the assistant coaches and other athletic staff necessary and
appropriate to assist COACH in meeting the responsibilities herein;

D. Directing the Program, including management of staff, budget, and other resources;

E. Being reasonably knowledgeable, with reasonable assistance of LSU, of: (i)
applicable federal and state laws governing intercollegiate athletics; and (ii) all
governing constitutions, by-laws, rules, policies, interpretations, and regulations of
the NCAA, the Southeastern Conference (SEC), LSU, and any other conference or
organization of which LSU is or becomes a member during the term of this
Agreement; all hereinafter collectively referred to as “Governing Athletics
Regulations”;

F. Assuring and monitoring compliance with Governing Athletics Regulations by
COACH and all student athlete members of the Team, assistant coaches, other
Program staff members, and other individuals under or subject to COACH’s direct
control, authority, or supervision;

G. Promptly reporting any violation of Governing Athletics Regulations to the
Associate Athletic Director for Compliance;

H. Cooperating fully in any investigation of possible NCAA violations conducted or
authorized by LSU or the NCAA at any time;

L Reasonably observing, respecting, and promoting the principles of institutional
control in the Program,;
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Q.

Reasonably understanding, observing, and upholding LSU’s reasonable, written
academic standards, requirements, and policies, and reasonably promoting an
environment in which admissions, financial aid, academic services for student
athletes, and recruiting can be conducted consistently with LSU’s mission
(provided said mission is reasonable and communicated to COACH in writing);

Using reasonable and good faith personal efforts to cultivate and maintain effective
relations with the Board of Supervisors, affiliated foundations, conferences,
institutional alumni, the media, the public, students, faculty, staff, and friends of
LSU;

Using reasonable efforts to exercise due care and supervision to provide that all
student athletes, assistant coaches, other program staff members, and other
individuals under or subject to COACH’s control, authority, or supervision comply
with all Governing Athletics Regulations and act in accordance with the high moral,
ethical, and academic standards of the Program and LSU,

Using reasonable efforts to promote the goal of LSU, that every student athlete
obtain a baccalaureate degree, and reasonably cooperating with academic
counselors or similar persons designated by LSU to assist student athletes and the
faculty and administrators of LSU in connection with the academic pursuits of
student athletes;

Performing these duties at all times in a manner consistent with good sportsmanship
and in accordance with the high moral, ethical, and academic standards of the
Department of Athletics and LSU,

Understanding and complying with NCAA Bylaw 11.1.1.1 (“Responsibility of
Head Coach”), with the assistance of compliance office and staff, which provides:
“An institution’s head coach is presumed to be responsible for the actions of all
institutional staff members who report, directly or indirectly, to the head coach. An
institution’s head coach shall promote an atmosphere of compliance within his or
her program and shall monitor the activities of all institutional staff members
involved with the program who report, directly or indirectly, to the coach;”

Understanding and complying with Title IX of the Education Amendments of 1972
and LSU policies on Title IX and sexual misconduct, including but not limited to
PM-73. Coach will be a Responsible Person as defined by PM-73 and, as such,
shall report incidents of sexual misconduct (including sexual harassment and sexual
violence) and other inappropriate sexual conduct of which he has knowledge or
receives notice to LSU’s Title IX Coordinator or other appropriate designee as
required by PM-73; and

Performing all other reasonable duties customarily performed by head coaches in
Team’s sport of commensurate rank serving other NCAA member institutions.

Term. The term (“Term”) of this AGREEMENT shall be for a definite term, commencing
on the Start Date and ending on the End Date unless terminated sooner in accordance with
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Section 12 of this Agreement. This Agreement will automatically renew on a monthly basis
effective the day after the End Date unless the Agreement has been terminated pursuant to
Section 12 or written notice of non-renewal has been given by either party to the other at
least 30 days before the End Date.

Base Salary. LSU agrees to pay COACH the Base Salary Amount annually, in twelve (12)
equal monthly installments.

Supplemental Compensation.

A.

In addition to the salary described above, COACH each contract year will receive
Supplemental Compensation in an amount of Five Thousand and No/100ths dollars
(85,000.00) for COACH appearing on, participating in and being available for, as
requested, University sanctioned television, radio and internet programs concerning
LSU and the Team. Any amount earned by COACH pursuant to this provision shall
be paid within 30 days of the last game played by Team in its season, including any
post-season play.

COACH shall not appear without the prior written approval of the President and
the Athletic Director on, or in, any radio, television, or internet programs or other
electronic medium other than those produced or sponsored by LSU, except routine
news media interviews for which no compensation is received. COACH shall not
appear in or make any commercial or commercial endorsement without the prior
written approval of the President and the Athletic Director. Such approval shall not
be unreasonably withheld. For the avoidance of doubt, such restriction shall not
include COACH’s appearance or commercial endorsement of soccer camps offered
by LSU.

Incentive Compensation.

A.

Post-Season Incentive Compensation. In the event the Team participates in post-
season games, LSU agrees to pay COACH Post-Season Incentive Compensation as
additional compensation for the extra services required of COACH in the
preparation for and participation in post-season play as follows in accordance with
LSU’s policies and procedures. The additional sum or sums, if payable, shall be
considered earned on the date(s) services are provided for each game at which a
post-season goal is attained (or, for SEC Regular Season Champion, the date of the
last SEC game in Team’s sport played by any SEC team during the regular season)
and shall be paid within sixty (60) days following the final post-season game in
which Team participates. This Post-Season Incentive Compensation shall be in the
amounts and for meeting the goals set forth in Schedule A, which is attached to and
made a part of this Agreement. Post-Season Incentive Compensation may be
payable from affiliated foundation funds, subject to approval of LSU and the
foundation. To be eligible for such compensation, COACH must provide additional
services required in the preparation for and participation in post-season play and
must be employed by LSU as of the date on which the incentives are earned.
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Academic Incentive Compensation. In the event the multi-year Academic
Performance Rate “APR” [as defined by the NCAA] for the Program is the
minimum APR multi-year score established by the NCAA (current minimum score
is 930) in any one contract year, LSU agrees to pay COACH additional
compensation in the amount of Five Thousand and No/100 dollars ($5,000) per
contract year. The additional compensation, if payable, shall be considered earned
on the date on which the APR for LSU is released while COACH is employed at
LSU and shall be paid within sixty (60) days of such date. Academic Incentive
Compensation may be payable from affiliated foundation funds, subject to approval
of LSU and the foundation. To be eligible for such compensation, COACH must
be employed by LSU as of the date on which the incentives are earned. In the event
that the NCAA no longer establishes a minimum APR multi-year score, the
compensation shall be earned for an APR score of at least 930.

Retirement and Fringe Benefits. COACH shall be entitled to participate in the retirement

and fringe benefit programs available to all unclassified professional LSU employees, with
contributions and benefit amounts (including state retirement benefits) based only upon the
Base Salary Amount and any Post-Season Incentive Compensation. During the term of this
Agreement and in accordance with applicable LSU policy and applicable law, COACH will
also receive the following benefits, part or all of which may be payable from affiliated
foundation funds, subject to approval of LSU and the foundation:

A.

Membership(s) in a country club, such as the University Club of Baton Rouge,
provided that: (1) the initiation fees, if any, and monthly dues shall be payable from
affiliated foundation funds, subject to approval of such foundation; (ii) business-
related (non-personal) expenses incurred in accordance with LSU and foundation
policy will be reimbursed from affiliated foundation funds; and (iii) COACH shall
be responsible for payment of all non-business charges and expenses.

Mobile communications device and service;

An annual automobile allowance in the amount not to exceed $999 per month or,
to the extent consistent with state ethics law, use of courtesy vehicle provided by
dealership and related insurance reimbursed from affiliated foundation funds;

COACH will be allowed to invite guest(s) for travel to athletic events as per the
LSU Travel Handbook. Any guest(s) must be approved for travel on chartered or
commercial transportation by the Athletic Director or his/her designee; and

Other customary, reasonable and related employee benefits to be provided by
foundations affiliated with LSU, as authorized by the President after a review by
the LSU System General Counsel and a determination that such benefits are in
compliance with LSU policy and the Louisiana Code of Ethics.

Additional Revenue. Subject to compliance with Governing Athletics Regulations,

including but not limited to current NCAA Bylaw 11.2 and 11.3, et seq., and LSU’s PM-
11, COACH may earn or receive other revenue (“Additional Revenue™) while employed
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by LSU, including working with sports camps or clinics, provided, however, that COACH
shall obtain prior written approval, which approval shall not be unreasonably withheld,
from the President before engaging in any commercial or private venture, including the use
of COACH’s name by any commercial, public or private entity. COACH shall report
annually to the President and the Athletic Director, in writing, in compliance with NCAA
Bylaws 11.2.2, 11.3.2.1, and 11.3.2.1.1, and any applicable LSU policy, all athletically-
related income or benefits received by COACH from sources outside LSU, and LSU shall
have reasonable access to all records of COACH to verify this report. LSU does not
guarantee any amount of Additional Revenue.

COACH shall not, without written approval of the President and the Athletic Director,
arrange for or agree to the receipt by any assistant coach of any supplemental pay, bonus,
or other form of payment from any outside source, except for income earned by assistant
coaches from COACH’s operation of sports camps, or as otherwise authorized by LSU in
accordance with PM-11.

Sports Camps. COACH, subject to Governing Athletics Regulations and Athletic
Department guidelines, rules and regulations, may operate or work at sports camps/clinics
at LSU. LSU does not guarantee or provide any supplemental compensation or additional
revenue from operation of sports camps/clinics. COACH shall not be permitted to sell,
assign, lease, donate or otherwise transfer any ownership, assets or interests in such a camp
or clinic to any other person or entity, without the prior written approval of the President.

Assignment and Retirement Benefits.

A. Assignment. To the extent permitted by law, COACH may require LSU to contract
with a separate legal entity, whether under the control of COACH or not, for the
performance of any services by COACH required or authorized under Sections 6
(Supplemental Compensation, if any) and 10 (Sports Camps). The form of the
contract shall be subject to the approval of LSU, which approval shall not be
unreasonably withheld.

B. Retirement Benefits. Regardless of whether the services are performed directly
for LSU or through contract with a separate legal entity, whether such other entity
is under the control of COACH or not, sums paid or authorized under Section 6
(Supplemental Compensation, if any), 7.B (Academic Incentive Compensation), 8
(Fringe Benefits), 9 (Additional Revenue), and 10 (Sports Camps) of this
Agreement shall not be considered “base pay,” “eamned compensation,” or
“earnable compensation” as such terms are defined in Louisiana Revised Statutes
11:403 and 11:701, or other applicable Louisiana retirement laws, and shall not be
included as compensation for the purpose of computation of retirement benefits.
Only the Base Salary Amount and any Post Season Incentive Compensation earned
pursuant to Section 7.A shall be considered for the purpose of computation of
retirement benefits.
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Termination. This Agreement may be terminated by the parties as follows:

A.

M

)

3)

4

(%)

(6)

Termination by LSU for Cause. This Agreement may be terminated for "cause"
by LSU, acting through the President, at any time prior to its expiration, upon
written notice to COACH. In the event of termination for cause, COACH’s Base
Salary Amount, Supplemental Compensation (if any), and all other compensation
and benefits provided for in this Agreement shall terminate on the termination date,
and LSU shall not thereafter be liable to COACH for any sums or damages other
than compensation earned prior to the termination date. The termination date shall
be the date on which notice of termination is given, or on such later date as may be
set forth by LSU in the notice of termination.

For purposes of this Section, “cause” for termination shall be defined as:

Committing a material and substantial violation (including repeated secondary
violations) of Governing Athletics Regulations, or failing promptly to report any
such violation by another person to the President and the Associate Athletic
Director for Compliance;

Commission of a material and substantial violation of Governing Athletics
Regulations involving any aspect of the Program by any other person if either: (i)
the violation occurs or continues to occur after COACH knew or had constructive
knowledge that it was about to occur or was occurring, or (ii) COACH failed to
establish and maintain reasonable policies and procedures, or to follow reasonable
policies and procedures established in writing by the Athletic Department for the
Program to prevent violations of Governing Athletics Regulations from occurring
and to detect promptly any such violations which may occur;

Committing or being convicted of either: (i) any felony; or (ii) any misdemeanor
involving gambling, drugs, or alcohol;

Engaging in serious misconduct which either: (i) displays a continual, serious
disrespect or continual, serious disregard for the mission of LSU; (ii) brings
COACH into substantial public disrepute sufficient to materially impair COACH’s
ability to perform the obligations contained herein without material adverse impact
on the Team or Program; or (iii) constitutes moral turpitude or breaches the high
moral and ethical standards applicable to COACH as a visible representative of
LSU;

Unreasonably refusing or repeatedly failing to perform any duties imposed upon
COACH herein (including, but not limited to, those duties and responsibilities set
forth in Section 3 of this Agreement), or failing to perform the same to the best of
COACH’s reasonable ability, after written notice to COACH of LSU’s reasonable
expectation;

Knowingly committing material or repeated significant violations of any provision
of this Agreement, provided said initial violations are not cured within ten (10) days
of COACH’s receipt of written notice of the same;
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(12)

(13)

(14)

Prolonged absence from LSU without its consent, which will not unreasonably be
withheld;

(i) Intentionally or with reckless disregard for the truth committing fraud in the
performance of any duties and responsibilities herein, including, but not limited to,
fraud in the preparation, falsification, or alteration of documents or records of LSU,
the NCAA, or the SEC, or documents or records pertaining to any recruit or student
athlete, including without limitation transcripts, eligibility forms, and compliance
reports; or (ii) counseling, instructing, encouraging, or knowingly permitting any
other person to commit such fraud,

(i) Failing to respond reasonably accurately and fully within a reasonable time to
any reasonable requests or inquiry relating to the performance of any duties herein
or at any prior employment at any other institution of higher learning propounded
by LSU, the NCAA, the SEC or any other governing body having supervision over
the athletic programs of LSU or such other institution of higher education, or
required by law or Governing Athletics Regulations; or (ii) counseling, instructing,
encouraging, or knowingly and intentionally permitting any other person to fail to
so respond;

(1) Participating in any gambling, bookmaking, wagering, or betting involving any
athletic contest whether by soliciting, placing, or accepting a bet or wager or
through a bookmaker, a pool, or any other method of gambling; or (ii) counseling,
instructing, encouraging, or knowingly and intentionally permitting any student
athlete, assistant coach, or other individual under or subject to COACH’s control,
authority, or supervision to participate in such activity;

(i) Furnishing any information or data, other than information or data provided to
the general public through press conferences, news releases, and the like, relating
in any manner to any intercollegiate sport or to any student athlete to any individual
whom COACH knows (or has constructive knowledge) to be a gambler, better, or
bookmaker, or an agent of any such person; or (ii) counseling, instructing, or
encouraging any student athlete, assistant coach, or other individual under
COACH’s control, authority, or supervision to furnish such information or data;

Using or consuming alcoholic beverages or controlled substances, steroids, or other
drugs or chemicals to such degree and for such appreciable period as to
substantially impair COACH’s ability to perform the duties herein,;

Selling, purchasing, using, or possessing any controlled substances, steroids, or
other drugs or chemicals, the sale, purchase, use, or possession of which by
COACH is prohibited by law or Governing Athletics Rules. The provisions of this
subsection do not prohibit the use or possession of substances or drugs lawfully
prescribed by a healthcare provider, and used in accordance therewith.

Knowingly encouraging or permitting the sale, purchase, use, or possession by any
student athlete, assistant coach, or other individual under COACH’s control,
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(D

authority, or supervision of any controlled substances, steroids, or other drugs or
chemicals, the sale, purchase, use, or possession of which by such person is
prohibited by law or Governing Athletics Rules;

(1) Failing reasonably to cooperate in the investigation and enforcement of
Governing Athletics Regulations; or (ii) counseling, instructing, or encouraging
any other person to fail to cooperate in such investigation and enforcement;

Subject to any right of administrative appeal permitted or granted to COACH by
the NCAA or SEC, the making or rendition of a finding or determination by the
NCAA, SEC, or any commission, committee, council, or tribunal of the same, of
any major or repetitive violations by COACH of NCAA or SEC rules, or of any
such major or repetitive violations by others under the direct supervision of
COACH which were knowingly and intentionally permitted, encouraged, or
condoned by COACH, or about which violations COACH knew or should have
known (constructive knowledge), and should have acted reasonably to prevent,
limit, or mitigate (it is recognized that this sub-section includes findings or
determinations of violations during employment of COACH at any other institution
of higher education); or

Failing to report promptly to the Associate Athletic Director for Compliance any
violations of Governing Athletics Regulations involving the Team of which
COACH has actual knowledge.

Any judgment as to whether the criteria contained in this section have been met
shall not be made arbitrarily or capriciously by LSU. Prior to termination for cause,
COACH: (i) shall be provided with written notice of contemplated termination and
a statement of the grounds and facts in support thereof; and (ii) shall have five
calendar days from receipt of such notice to make a written request for a hearing
on the contemplated action. A hearing will be held by the President or the
President’s designee(s), and at the hearing COACH shall have the right to counsel
and to present the testimony of witnesses and other reliable evidence. The
procedures shall conform to, and evidence may be considered, consistent with
federal and state due process standards for such hearings.

All compensation, including salary, benefits, and other remuneration set forth in
this Agreement incidental to COACH’s employment, cease upon termination, other
than compensation owed COACH for services performed by COACH prior to
termination.

Termination by LSU Without Cause.

LSU shall have the right to terminate this Agreement without cause upon written
notice to COACH. In such event, LSU will pay COACH liquidated damages, in
lieu of any and all other legal remedies or equitable relief as detailed below. In the
event of termination by LSU without cause, COACH’s Base Salary, Supplemental
Compensation (if any), Fringe Benefits, and all other compensation and benefits
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provided for in this Agreement shall terminate on the termination date, and LSU
shall not thereafter be liable to COACH for any sums or damages other than the
liquidated damages provided for herein and any compensation earned pursuant to
this Agreement prior to the termination date. The termination date shall be the date
on which notice of termination is given, or on such later date as may be set forth by
LSU in the notice of termination.

Liquidated damages under this Section 12.B will be the Base Salary per year for
the remaining term of this Agreement, including any extended term. A partial year
shall be pro-rated.

Liquidated damages under this Section 12.B will be paid in equal monthly
installments over a period of time equal to the amount of time then remaining in
the term of this Agreement, including any extended term.

In the event of termination by LSU without cause, the amount of liquidated
damages owed by LSU under this Section 12.B shall be reduced and extinguished
by and to the extent of any compensation COACH earns, receives, or is entitled to
receive from the termination date until LSU’s obligation pursuant to this Section
12.B to COACH terminates or ceases to exist. COACH shall exercise due diligence
and good faith in seeking other athletically-related employment. In the event
COACH obtains such other employment, COACH will notify LSU and provide any
and all documentation requested by LSU to determine the amount of compensation
received by COACH and the amount of offset due to LSU.

The parties have bargained for this liquidated damages provision, giving
consideration to the following. This is a contract for personal services. The parties
recognize that termination of this Agreement by LSU prior to its expiration by lapse
of term would cause COACH to lose the salary, supplemental compensation, fringe
benefits, certain other LSU-provided benefits, and possibly other income and
benefits provided by third parties, which damages are impossible to determine with
certainty. As such, the damages to be suffered by COACH in the event of a
termination of this Agreement by LSU without cause are difficult to presently and
accurately estimate. In addition, the parties expressly agree that all liquidated
damages herein are not in any way a penalty.

Termination by COACH Without Cause.

COACH shall have the right to terminate this Agreement without cause upon thirty
days written notice to LSU. In the event COACH terminates this Agreement
without cause, COACH will pay LSU liquidated damages, in lieu of any and all
other legal remedies or equitable relief. In the event of termination by COACH
without cause, COACH’s Base Salary, Supplemental Compensation (if any),
Fringe Benefits, and all other compensation and benefits provided for in this
Agreement shall terminate on the termination date, which shall be no later than
thirty days after the written notice is provided to LSU (unless otherwise mutually
agreed by LSU and COACH), and LSU shall not thereafter be liable to COACH
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for any sums or damages other than any compensation earned pursuant to this
Agreement prior to the termination date.

Liquidated damages under this Section 12.C will be 15% of the Base Salary per
year for the remaining term of this Agreement, including any extended term.
COACH shall have the option to pay such amount in a lump sum or in equal
monthly installments over a period of time equal to the amount of time then
remaining in the Agreement, including any extended term.

Liquidated damages under this Section 12.C may be waived, in the sole discretion
of the President, if COACH is not in breach of any provision of this Agreement and
LSU determines that such a waiver would serve the best interests of LSU,
considering factors such as, but not limited to, COACH’s length of service with
LSU, whether COACH is taking another athletically-related job, the impact the
timing of COACH’s notice has on the Team (whether it is given before, during, or
after the Team’s season and recruiting period), COACH’s ability and willingness
to assist LSU if requested during any transition period (such as during post-season
play after giving notice at the end of the regular season), ease of recruiting a
replacement for COACH, and the impact requiring the payment of liquidated
damages would have on recruiting and retaining other similarly-situated coaches.

The parties have bargained for this liquidated damages provision, giving
consideration to the following. This is a contract for personal services. The parties
recognize that termination of this Agreement by COACH prior to its expiration by
lapse of term would cause LSU to incur administrative, recruiting, and resettlement
costs in obtaining a replacement head coach for Team, in addition to potentially
increased compensation costs and loss of ticket revenues, which damages are
impossible to determine with any certainty.

Unless notice of termination under this Section 12 has been given by either party,
neither COACH nor COACH’s agent shall, under any circumstances, discuss or
negotiate directly or indirectly prospective employment for COACH with any other
institution of higher education, professional athletic team, or other athletically-
related (including media and sports marketing) prospective employer without
giving at least 24 hours prior written notice to the President and the Athletic
Director.

Suspension or Other Disciplinary Action.

In lieu of termination for cause, and apart from any rights it may have under Section
12.A, LSU may impose disciplinary sanctions less severe than termination upon
COACH, up to and including suspension or leave without pay for a period no longer
than ninety (90) days for any act or omission which would be grounds for
termination for cause. Imposition of such sanctions shall be at the discretion of
LSU, which shall not be exercised arbitrarily or capriciously.
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LSU may suspend COACH for an indefinite period during any investigation by
LSU, another governmental entity, or the NCAA or SEC to determine whether
COACH has violated any laws or Governing Athletics Regulations. During such
suspension, COACH shall receive only the Base Salary, and shall not be entitled to
receive any other benefits, compensation or remuneration set forth in this
Agreement for the period of such suspension. If the matter giving rise to the
suspension 1is finally resolved completely in favor of COACH, and does not
otherwise represent an independent basis for termination herein for cause, LSU
shall pay or make available to COACH the benefits and other compensation herein
otherwise payable to COACH during the period of suspension. Any such benefits
which are payable pursuant to this Agreement by an affiliated foundation shall only
be paid by such foundation, subject to its approval. Suspension under this sub-
section shall not limit any rights of LSU to terminate COACH for cause.

COACH shall be subject to disciplinary or corrective action by the NCAA or SEC
for any violation of NCAA and SEC regulations, respectively. Such action by the
NCAA or the SEC shall not preclude or in any manner affect LSU’s right to take
such other corrective or disciplinary action as it deems necessary or proper,
including termination for cause.

Termination by Death or Disability. In the event of the death of COACH or the
inability of COACH to perform the obligations described in this Agreement by
reason of illness or some other occurrence beyond the control of either party, and
such inability to perform has continued or will continue beyond a reasonable period
of time, but not less than one hundred twenty (120) days, this Agreement shall
terminate as a termination with cause and all future obligations between the parties
shall cease upon the termination date reasonably established by LSU, unless
otherwise required by law.

Waiver of Claims. The financial consequences of termination of this Agreement
or suspension herein are exclusively set forth herein. Therefore, with the sole
exception of payments required by this Agreement, in any instance of termination
for cause or without cause, or suspension or other disciplinary sanction effected in
accordance with the procedures established in this Agreement, neither COACH nor
LSU shall be entitled to receive, and each hereby waives any claim against the
other, and their respective board members, officers, directors, agents, employees,
successors, and personal representatives for consequential damages by reason of
any alleged economic loss, including without limitation loss of collateral income,
deferred income, loss of earning capacity, loss of business opportunity, loss of
perquisites, loss of fees from speaking, camps or other outside activity, or
expectation income, or damages allegedly sustained by reason of alleged
humiliation or defamation or other non-compensatory and compensatory damages
and attorney’s fees resulting from the fact of termination, the public announcement
thereof, or the release by LSU or COACH of information or documents required by
law. COACH acknowledges that in the event of either termination of this
Agreement for cause, without cause, or otherwise, or suspension or other
disciplinary sanction effected in accordance with the procedures established in this
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Agreement, COACH shall have no right to occupy the position of head coach of
Team and that COACH’s sole remedies are provided herein and shall not extend to
injunctive relief. COACH further acknowledges and agrees that COACH is not
eligible for will not be considered for or granted tenure by LSU.

Retention and Return of all Materials, Records, and Other Items. All documents,
records, or materials, including without limitation personnel records, recruiting records,
team information, films, statistics, or any other material or data furnished to COACH by
LSU or developed by COACH on behalf of or at the expense of LSU or otherwise in
connection with the employment of COACH are and shall remain the sole and confidential
property of LSU. Within ten (10) days of the expiration or termination of this Agreement,
COACH shall cause any such materials in COACH’s possession or control to be delivered
to LSU. At the same time, COACH shall return to LSU all credit cards, keys, computers,
mobile communication devices and other items belonging to LSU which were issued to or
are in the possession of COACH.

Annual Leave and Overtime. Because of the specific nature of COACH’s job duties and
the irregular times during which COACH will be required to perform those job duties (for
example, working in excess of 40 hours per week during Team’s season, post-season, and
recruiting period, while having fewer responsibilities in the off-season), COACH will not
earn or accrue annual leave, nor will COACH be entitled to any overtime pay or
compensatory leave for work in excess of 40 hours in any one week. COACH’s Base Salary
has been mutually negotiated with this understanding, and both COACH and LSU agree
that the Base Salary Amount would be less if COACH were entitled to earn annual leave.

A. If any administrative tribunal, statewide elected official, or state board or
commission with jurisdiction over such matters, or any court of competent
Jurisdiction, rules or publishes a formal written opinion or decision that Louisiana
law requires COACH to earn annual leave, and such rule or opinion is binding on
LSU or LSU otherwise determines to comply with the opinion or ruling, then
COACH’s Base Salary shall be reduced by the dollar value of the annual leave for
which COACH is credited (using the dollar value of such annual leave as of the
date on which the opinion or ruling is published). This reduction shall be retroactive
to the date on which COACH’s earning of annual leave is calculated to begin, and
COACH shall repay to LSU the amount of the reduction. COACH shall pay LSU
any amount owed as a result of this retroactive reduction in equal monthly
installments for a period of 12 months (or such longer or shorter period as may be
mutually agreed in writing by COACH and LSU) from the date on which the
COACH is given notice that he will be credited with annual leave pursuant to this
Section 14. In the alternative, if not prohibited by the ruling or otherwise
disallowed by law, COACH may waive his right to annual leave (both retroactively
and/or prospectively) in lieu of making the payments that would otherwise be
required under this Section 14.

B. COACH will accrue and use sick leave in accordance with LSU policy.
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C. COACH is required to receive authorization from the Athletic Director (or the
Athletic Director’s designee) prior to being absent from COACH’s usual duties and
responsibilities, not to be unreasonably withheld.

Non-Assignment. Neither party may assign, transfer, alienate, or encumber any of its
rights or obligations hereunder without the express written consent of the other party,
except as otherwise specifically set forth in this Agreement.

Entire Contract. This Agreement constitutes and expresses the entire agreement and
understanding of the parties concerning the employment of COACH by LSU and shall,
upon the effective date hereof, supersede any other oral and written agreements between
the parties. There are no oral or other agreements, understandings, promises, or
representations between the parties affecting this Agreement. Both parties have relied
solely on their own respective judgments in entering into this agreement, with full
opportunity to seek advice of competent counsel. It shall be construed, if necessary, without
reference to the party that was the principal drafter of the agreement

Amendments to Contract. This Agreement may be amended only by a written instrument
duly approved by LSU through its designated representatives and accepted by COACH,
such approval and acceptance to be acknowledged in writing.

Severability. If any provision of this Agreement shall be deemed invalid or unenforceable,
either in whole or in part, this Agreement shall be deemed amended to delete or modify, as
necessary, the offending provision or to alter the bounds thereof in order to render it valid
and enforceable.

No Waiver of Default. No waiver by the parties hereto of any default or breach of any
covenant, term or condition of this Agreement shall be deemed to be a waiver of any other
default or breach of the same or any other covenant, term or condition contained herein.

Sovereign Immunity Not Waived. It is expressly agreed and understood between the
parties that nothing contained herein shall be construed to constitute a waiver or
relinquishment by LSU of any rights to claim such exemptions, privileges and immunities
as may be provided by law.

"Force Majeure" Clause. Neither party shall be considered in default of performance of
any obligations under this Agreement if such performance is prevented or delayed by Force
Majeure. "Force Majeure” shall be understood to be any cause which is beyond the
reasonable control of the party affected and which is forthwith, by notice from the party
affected, brought to the attention of the other party, including but not limited to war,
hostilities, revolution, civil commotion, strike, lockout, epidemic, accident, fire, wind or
flood or any requirements of law, or an act of God.

Governing Law and Venue. This Agreement shall be enforced and construed in
accordance with the laws of Louisiana. Any civil action to enforce this Agreement shall be
brought in a state or federal court having jurisdiction and domiciled in East Baton Rouge
Parish, Louisiana.
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THE PARTIES hereto, acknowledging that this Agreement is subject to approval of the Board of
Supervisors, have executed this Agreement on the day, month and year first above written.

BOARD OF SUPERVISORS OF LOUISIANA
STATE UNIVERSITY AND AGRICULTURAL
AND MECHANICAL COLLEGE

By:
Thomas C. Galligan, Jr., Interim President Date
Louisiana State University and

Agricultural and Mechanical College

DocuSigned by:
! Stan. Hudson
Sian E. Hudson Date

RECOMMENDED:

DocuSigned by:

Seett Woodward

Scott Woodward, Director of Athletics
Louisiana State University and
Agri al and Mechanical College

eht for Finance and Administration/CFO

Daniel T. Layzell, Executive Vice
Louisiana State University and
Agricultural and Mechanical College
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Schedule A — Supplemental Terms for Sian E. Hudson

This Schedule A supplements and further defines the provisions of the Employment Agreement
dated January 10, 2019, entered into between LSU and Sian E. Hudson to which it is attached (the
“Agreement”). In the event of a direct and clear conflict between the other provisions of the

Agreement and this Schedule A, the provisions of this Schedule A shall control.

1. Subject to the terms and conditions set forth in section 7.A of the Agreement, COACH
shall receive Incentive Compensation in the amounts, based on attaining the goals, shown
below. The maximum amount of Incentive Compensation for achievements a) through i)
shall be $65,000 per contract year:

a) SEC Regular Season or Tournament Champion $ 10,000 OR
b) Both SEC Regular Season and Tournament Champion $ 15,000

and one of the following:

c) NCAA Tournament Selection $ 5,000 0R
d) NCAA Top 32 Competition $ 10,000 OR
e) NCAA Top 16 Competition $ 15,000 OR
f) NCAA Top 8 Competition $ 20,000 OR
g) NCAA Final 4 Competition $ 25,000 OR
h) National Championship Game Competition $ 30,000 OR
i) NCAA National Champions $ 50,000

and the following based on recognition (maximum amount $15,000):

h) SEC Coach of the Year $ 10,000 OR
i) National Coach of the Year (as named by the NACWGC) $ 10,000 OR
J) Both SEC Coach of the Year and National Coach of the Year (as
named by the NSCAA) $ 15,000
2. Section 8 of the Agreement is supplemented to add the following subsections after the end

of subsection E:

F. One-time reimbursement of household moving expenses in accordance with LSU
policy and state law;

01407138-1 Page 16 of 17



DocuSign Envelope ID: EFFB9A86-A590-45D2-A320-7CE2DDD01D6B

G. One-time payment of $10,000 to be used for miscellaneous relocation expenses not
reimbursed in accordance with the provisions of subsection D above; and

H. Temporary housing at a site chosen by the Athletic Director for a period not to
exceed 90 days.

3. Please note that Louisiana Revised Statute 42:31 requires that all unclassified employees
earning $100,000 or more annually must provide proof of a valid Louisiana driver’s license
and that all vehicles titled in their name have been registered in the state of Louisiana within
30 days of hire or upon reaching that salary threshold.

4. All other provisions of the Agreement remain unchanged.

Approved:

DocuSigned by:

By: By: [-SIM (’hﬂjrww

Thomas C. Galligan, Jr., Interim President ~ “'Sian E. Hudson
Louisiana State University and
Agricultural and Mechanical College

01407138-1
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Request from LSU Athletics to Approve the Term Sheet for LSU
Football Head Coach Edward J. Orgeron, Jr.
®

To: Members of the Board of Supervisors
Date: March 6, 2020

Pursuant to Article VII, Section K of the Bylaws of the Louisiana State University Board of Supervisors,
this matter is a significant Board matter.

Section K. Matters related to personnel
3. Appointments and all other personnel actions relating to Head Coaches and Athletic Directors.

1. Summary of the Matter

The LSU Athletics Department is seeking approval of a term sheet as a step to identify the major concepts
of the contract and ensure Board agreement. The action does not constitute approval of the contract which
will be submitted for approval at a subsequent Board Meeting.

The term sheets includes an increase in proposed compensation from $4 million to $6 million. The Tiger
Athletic Foundation has agreed to provide a supplemental benefit plan will now include a life insurance
policy for the coach, amounting to $5 million paid in two installments in FY2020 and FY2021. Incentive
compensation is amended to allow award in a single year, and an additional $187,500 for personal travel
and up to $20,000 in legal expenses.

If the coach agrees to terminate contract, the term sheet indicates a declining percentage of the certain
compensation to terminate at the end of five years, with an exception in the event of certain other
employment. If LSU terminates the agreement, there is a 70% buyout provision.

2. Review of Business Plan
N/a

3. Fiscal Impact
The agreement will increase the obligations of the LSU Athletics Department.

4. Review of Legal Documents
The General Counsel has reviewed the term sheet.

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED, the Board of Supervisors for Louisiana State
University and Agricultural & Mechanical College approve the term sheet for Edward J. Orgeron, Jr.,
Head Coach of LSU Football, and authorize the President to continue negotiations toward a final contract
to be approved by the Board of Supervisors.

Athletics Committee 1



BINDING TERM SHEET BETWEEN
LOUISIANA STATE UNIVERSITY AND ED ORGERON

Position: Head Football Coach at Louisiana State University (“LSU”)
Reporting:  Coach shall report directly to the Director of Athletics

Term:

Effective as of January 14, 2020 and ending December 31, 2025

Compensation: For purposes of this Term Sheet, compensation will be as follows and may be payable in part from affiliated
foundation funds:

.

Salary (annual rate; pro-rated for partial years): $6,000,000 (consisting of base salary and supplemental
compensation), some of which may be payable to an entity controlled by Coach

Supplemental Benefit Plans: LSU and Tiger Athletic Foundation (collectively referred to as “University” for
purposes of this provision) will finance premiums for a life insurance policy for Coach in the amount(s) and in
accordance with the schedule below:

2020: $2,500,000 Payable promptly following execution of the Supplemental
Death Benefits Documents (defined below)

2021: $2,500,000 Payable on or before January 15, 2021
(each, a “Premium Loan”, collectively “Premium Loans”)

Subject to and in accordance with a separate agreement, and collateral assignment to be entered into between the
Parties (“the Supplemental Death Benefit Plan Documents™), Coach will select the life insurance policy, subject to
University approval not to be unreasonably withheld or delayed, whereas Coach will be the owner of the life
insurance policies utilized in the arrangement, and University shall be entitled to repayment of all Premium Loans,
plus accrued interest at the lowest applicable federal rate, from the policy death benefit due upon his death.

Pursuant to the Supplemental Death Benefit Plan Documents, Coach shall agree to limit his withdrawals from the
life insurance policy in such a manner and to such amounts that the Premium Loan amounts shall be repaid to the
University, including applicable interest, upon Coach’s death. The terms and conditions of the Supplemental Death
Benefit Plan Documents shall control unless inconsistent with the Employment Agreement, in which case the
Employment Agreement will control.

The University’s obligation to make the Premium Loans shall survive termination of the Employment Agreement
for any reason except a final determination that Cause (as that term is defined in the current Employment
Agreement) exists for terminating the Employment Agreement; provided, however, that the obligations of the
University and the Coach under the Supplemental Death Benefit Plan Documents shall survive the termination of
the Employment Agreement. It is intended by the Parties that the Supplemental Death Benefit Plan Documents will
satisfy the requirements of federal tax law and all reporting of income, benefits, or other amounts shall be made by
University in a manner that is in accordance with applicable Internal Revenue Service rules and regulations and
acceptable to University.

Incentive Compensation: Consistent with current Employment Agreement dated March 17, 2017, as amended
March 1, 2019. Except Section 7.D.i-iii. where GPA incentive is eliminated and complete amount ($200,000) can
be achieved with a single year APR of 960 or higher.

Additional Compensation: $187,500 per year provided to coach to use for personal air travel and compensation
for legal fees not to exceed $20,000 related to split dollar life insurance policy

Termination by Coach: If Coach terminates the employment at any time, Coach will pay to LSU as liquidated
damages an amount as follows, payable either in a lump sum or in equal installments over the remaining Term:

Year 1 of contract 100% of one-year Salary
Year 2 of contract 75% of one-year Salary
Year 3 of contract 50% of one-year Salary
Year 4 of contract 25% of one-year Salary
Year 5 of contract 10% of one-year Salary
Year 6 of contract no payment due
Or, for the first four years of the new Term, 100% of amount equal to of one-year base salary for any SEC
coaching position.
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Termination by LSU: LSU may terminate the employment at any time for convenience, and in such event will pay to the
Coach as liquidated damages an amount equal to 70% of Salary remaining in the Term at the time of termination and
expressly waive any offset or mitigation obligation of Coach and related contracting entity regarding this sum. LSU may
also terminate the employment for cause without further payment obligation pursuant to a mutually-agreed clause (as that
term is defined in the current Employment Agreement) in the long-form Employment Agreement. Any payments due to
Coach will be paid in equal monthly installments over the course of the remaining Term.

Miscellaneous: This is a legally binding Term Sheet and shall be enforced and construed in accordance with the laws of
Louisiana, subject to approval by the LSU Board of Supervisors. Any civil action to enforce this Term Sheet shall be
brought in a state or federal court having subject matter and personal jurisdiction over the parties in East Baton Rouge
Parish, Louisiana. The parties agree and acknowledge that they will negotiate in good faith and to finalize a formal long-
form Employment Agreement that includes the terms set forth above, all non-conflicting terms of Coach’s existing
Employment Agreement, and other terms which are customary in Division I-A head coach contracts within 90 days of this
Term Sheet unless such period is extended by mutual agreement of the Parties, and that the successful negotiation and
execution of such long-form Employment Agreement is a condition of this Term Sheet and continued employment. Upon
execution and approval by the LSU Board of Supervisors, the long-form Employment Agreement will supersede the terms
of this Term Sheet, but until that occurs, this Term Sheet remains in full force and effect.

ACCEPTED AND AGREED:
-~ - E_K
Scott Woodward, Athletic Director Ed Orgeron, Head Football Coach
Louisiana State University Louisiana State University
].23.20
/[ D3] 2
Date Date ’
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BINDING TERM SHEET BETWEEN
LOUISIANA STATE UNIVERSITY AND COREY J. RAYMOND

Position: Assistant Football Coach and Defensive Backs Coach at Louisiana State University (“LSU”)
Reporting: Coach shall report directly to the Head Football Coach
Term: Effective April 1, 2020 and ending March 31, 2022

Compensation:
* Base Salary (annual rate; pro-rated for partial years): $500,000

*  Supplemental Compensation (annual rate, pro-rated for partial years):

2020: $75,000
2021: $100,000
2022: $125,000

Incentive Compensation:

» Consistent with existing contract

Termination by Coach: If Coach terminates the employment at any time, Coach will pay to LSU as liquidated
damages an amount as follows, payable either in a lump sum or in equal installments over the remaining Term:

. 50 percent of all remaining Base Salary and Supplemental Compensation for non-head coach or defensive
coordinator position in an SEC program or Division I-A program within 500 miles of LSU

. 20 percent of all remaining Base Salary and Supplemental Compensation for non-head coach position other
than described above

. No liquidated damages are owed if Coach terminates employment to accept an NFL coaching position or
collegiate head coach position

Termination by LSU: LSU may terminate the employment at any time for convenience, and in such event will pay to the
Coach as liquidated damages an amount equal to the total salary remaining in the Term at the time of termination. LSU
may also terminate the employment for cause without further payment obligation pursuant to a mutually-agreed clause in
the long-form contract. Coach will have a duty to mitigate. Any payments due to coach will be paid in equal monthly
installments over the course of the remaining Term.

Miscellaneous: This is a legally binding Term Sheet and shall be enforced and construed in accordance with the laws of
Louisiana, subject to approval by the LSU Board of Supervisors. Any civil action to enforce this Term Sheet shall be
brought in a state or federal court having subject matter and personal jurisdiction over the parties in East Baton Rouge
Parish, Louisiana. The parties agree and acknowledge that they will negotiate in good faith and to finalize a formal long-
form contract that includes the terms set forth above and all non-conflicting terms of Coach’s existing contract within 60
days of this Term Sheet and that the successful negotiation and execution of such long-form contract is a condition of this
Term Sheet and continued employment. Upon execution and approval by the LSU Board of Supervisors, the long-form
contract will supersede the terms of this Term Sheet, but until that occurs, this Term Sheet remains in full force and effect.

ACCEPTED AND AGREED:

Scott Woodward, Athletic Director Corey J. Raymond
Louisiana State University

Béte - Date
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BINDING TERM SHEET BETWEEN
LOUISIANA STATE UNIVERSITY AND MARK “BO” PELINI

Position: Defensive Coordinator at Louisiana State University (“LSU”)

Reporting: Coach shall report directly to the Head Football Coach
Term: Effective January 23, 2020 and ending March 31, 2023

Compensation:
+  Base Salary (annual rate; pro-rated for partial years): $500,000

+  Supplemental Compensation (annual rate, pro-rated for partial years):

2020: $1,800,000
2021: $1,800,000
2022: $1,800,000

Incentive Compensation:
+  Consistent with current LSU coordinators

Termination by Coach: If Coach terminates the employment at any time, Coach will pay to LSU as liquidated
damages an amount as follows, payable either in a lump sum or in equal installments over the remaining Term:

* 100% of amount equal to total compensation remaining at time of termination for any SEC coaching position
other than head coach.

+  50% of one-year total compensation for any non-head coaching position at an NCAA Division I institution.

*  No amount due for any head coaching position in NCAA Division I or any position in the National Football
League.

Termination by LSU: LSU may terminate the employment at any time for convenience, and in such event will pay to the
Coach as liquidated damages an amount equal to the total compensation remaining in the Term at the time of termination.
LSU may also terminate the employment for cause without further payment obligation pursuant to a mutually-agreed clause
in the long-form contract. Coach will have a duty to mitigate. Any payments due to coach will be paid in equal monthly
installments over the course of the remaining Term.

Miscellaneous: This is a legally binding Term Sheet and shall be enforced and construed in accordance with the laws of
Louisiana, subject to approval by the LSU Board of Supervisors. Any civil action to enforce this Term Sheet shall be
brought in a state or federal court having subject matter and personal jurisdiction over the parties in East Baton Rouge
Parish, Louisiana. The parties agree and acknowledge that they will negotiate in good faith and to finalize a formal long-
form Employment Agreement that includes the terms set forth above and other terms which are customary in similarly-
situated coach contracts within 60 days of this Term Sheet and that the successful negotiation and execution of such long-
form Employment Agreement is a condition of this Term Sheet and continued employment. Upon execution and approval
by the LSU Board of Supervisors, the long-form contract will supersede the terms of this Term Sheet, but until that occurs,
this Term Sheet remains in full force and effect.

ACCEPTED AND AGREED:

T A

oodward, Athletic Director Mark “Bo” Pelini
Louisiana State University

1/24/2020 1/27/2020
Date Date




Request from LSU Athletics to Approve the Term Sheet for LSU
Football Coordinator Mark “Bo” Pelini
®

To: Members of the Board of Supervisors
Date: March 6, 2020

Pursuant to Article VII, Section 1 of the Bylaws of the Louisiana State University Board of Supervisors,
this matter is a significant Board matter.

Section K. Matters related to personnel
4. Appointments and all other personnel actions relating to Coaches other than Head Coaches
with a salary of $250,000 or above

1. Summary of the Matter

The LSU Athletics Department is seeking approval of a term sheet as a step to identify the major concepts
of the contract and ensure Board agreement. The action does not constitute approval of the contract which
will be submitted for approval at a subsequent Board Meeting.

Term Base Salary Supplemental
Compensation
Contract Jan. 23,2020 to $500,000 $1,800,000
March 31, 2023

There are also provisions for termination of contract by coach, liquidated damages are conditional based
on reason for termination. If LSU terminates, the Athletic Department’s obligations are indicated.

2. Review of Business Plan
N/A

3. Fiscal Impact

There is a cost to the LSU Athletics Department specified above.

4. Review of Legal Documents
General Counsel has reviewed the term sheet.

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED the Board of Supervisors for Louisiana State
University and Agricultural & Mechanical College approve the term sheet for Mark “Bo” Pelini, and
authorize the President to continue negotiations toward a final contract to be approved by the Board of
Supervisors.

Athletics Committee 1
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BINDING TERM SHEET BETWEEN
LOUISIANA STATE UNIVERSITY AND MARK “BO” PELINI

Position: Defensive Coordinator at Louisiana State University (“LSU”)

Reporting: Coach shall report directly to the Head Football Coach
Term: Effective January 23, 2020 and ending March 31, 2023

Compensation:
+  Base Salary (annual rate; pro-rated for partial years): $500,000

+  Supplemental Compensation (annual rate, pro-rated for partial years):

2020: $1,800,000
2021: $1,800,000
2022: $1,800,000

Incentive Compensation:
+  Consistent with current LSU coordinators

Termination by Coach: If Coach terminates the employment at any time, Coach will pay to LSU as liquidated
damages an amount as follows, payable either in a lump sum or in equal installments over the remaining Term:

* 100% of amount equal to total compensation remaining at time of termination for any SEC coaching position
other than head coach.

+  50% of one-year total compensation for any non-head coaching position at an NCAA Division I institution.

*  No amount due for any head coaching position in NCAA Division I or any position in the National Football
League.

Termination by LSU: LSU may terminate the employment at any time for convenience, and in such event will pay to the
Coach as liquidated damages an amount equal to the total compensation remaining in the Term at the time of termination.
LSU may also terminate the employment for cause without further payment obligation pursuant to a mutually-agreed clause
in the long-form contract. Coach will have a duty to mitigate. Any payments due to coach will be paid in equal monthly
installments over the course of the remaining Term.

Miscellaneous: This is a legally binding Term Sheet and shall be enforced and construed in accordance with the laws of
Louisiana, subject to approval by the LSU Board of Supervisors. Any civil action to enforce this Term Sheet shall be
brought in a state or federal court having subject matter and personal jurisdiction over the parties in East Baton Rouge
Parish, Louisiana. The parties agree and acknowledge that they will negotiate in good faith and to finalize a formal long-
form Employment Agreement that includes the terms set forth above and other terms which are customary in similarly-
situated coach contracts within 60 days of this Term Sheet and that the successful negotiation and execution of such long-
form Employment Agreement is a condition of this Term Sheet and continued employment. Upon execution and approval
by the LSU Board of Supervisors, the long-form contract will supersede the terms of this Term Sheet, but until that occurs,
this Term Sheet remains in full force and effect.

ACCEPTED AND AGREED:

T A

oodward, Athletic Director Mark “Bo” Pelini
Louisiana State University

1/24/2020 1/27/2020
Date Date
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Request to Approve the Amended
Uniform Affiliation Agreement Form
®

To: Members of the Board of Supervisors
Date: February 27,2020
This is a significant board matter pursuant to the Board’s Bylaws, Art. VII, Sec. 1:

J. Non-Academic Affiliation Agreements

Any affiliation agreement with a private non-profit foundation formed to support the programs,
facilities, and research and educational opportunities offered by one or more campuses of the
University, or the University as a whole.

1. Summary of the Matter

The Board of Supervisors has recognized many foundations and alumni associations as
University “Affiliates.” These Affiliates provide critical support to LSU and its programs.
Because of the close association of the Affiliates and the University, Uniform Affiliation
Agreements were established between the Board of Supervisors and these Affiliates. These
agreements outline the general duties and responsibilities of both the University and the Affiliate
in these relationships. The Uniform Affiliation Agreement form was last updated in 2009.

One of the primary objectives of the proposed revisions to the Uniform Affiliation Agreement
is to establish a more transparent and straightforward procedure to monitor compliance with the
terms of the agreement. The proposed amended Uniform Affiliation Agreement (Attachment I)
includes the addition of an Annual Affiliate Compliance Certificate which would be submitted
annually along with the necessary documentation to verify continued compliance with the Uniform
Affiliation Agreement. A summary of the key changes incorporated in the proposed amended
Uniform Affiliation Agreement is included in Attachment II.

If approved, LSU Administration will send the amended form to the current Affiliates for their
approval and signature. A list of current Affiliates is included in Attachment III. Once signed by
the Affiliate, the new Agreement would be brought back to the Board of Supervisors at a
subsequent meeting for final consideration for approval.

2. Review of Business Plan
Not Applicable.
3. Fiscal Impact
There is no fiscal impact related to the amended Uniform Affiliation Agreement.

4. Description of Competitive Process

Not applicable.
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5. Review of Legal Documents
Not applicable.
6. Parties of Interest
LSU and Affiliated Organizations.
7. Related Transactions
Not applicable.
8. Conflicts of Interest
None.
ATTACHMENTS
L. Uniform Affiliation Agreement Form (2020)
IIL. Summary of Key Changes to the Uniform Affiliation Agreement
III. List of Current Affiliations with Uniform Affiliation Agreements
RESOLUTION
NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana

State University and Agricultural and Mechanical College approves the proposed revisions to the
Uniform Affiliation Agreement.
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Uniform Affiliation Agreement

This Agreement is made and entered into on the ___ day of , 20___, between the Board of
Supervisors of Louisiana State University Agricultural and Mechanical College (“University”) and
(“Affiliate”).

WHEREAS, as stated in La. R.S. 17:3390(A), the Legislature has found and University recognizes that
private, nonprofit organizations under the direction and control of private individuals who support
institutions of higher education are effective in obtaining private support for those institutions;

WHEREAS, as further stated in La. R.S. 17:3390(A), the Legislature encourages higher education
management boards and institutions to promote the activities of alumni associations, foundations, and
other private, nonprofit organizations that raise private funds for the support of public institutions of
higher education;

WHEREAS, after considering the proposed mission and purpose of Affiliate, University has determined
that Affiliate’s activities will support or enhance one or more of the programs, facilities, research and
educational opportunities offered by University;

WHEREAS, because of the close association of Affiliate with the University, it is prudent and beneficial to
have a clear statement, agreed upon by the parties, of the respective responsibilities, requirements,
authority, and relationship of the University and Affiliate while preserving the private and independent
legal status of the Affiliate:

1. Affiliate Purpose and Status

1.1  Affiliate’s purpose(s) shall be as defined in the Affiliate’s Articles of Incorporation. All actions
taken by Affiliate shall be consistent with and in furtherance of its stated purpose(s), and such
actions shall likewise be consistent with the institutional mission and activities of University as
defined by the University. In order to prevent the unnecessary duplication of activities among
University affiliates, any proposed material change in Affiliate’s authorized purpose(s) must be
approved in advance and in writing by the President of LSU. Requests for approval of such
changes in purpose shall be submitted to LSU’s Executive Vice President for Finance and
Administration and CFO (“LSU Executive Vice President”) with a copy delivered to the Chair of
the Board of Supervisors.

1.2 Unless waived in writing, Affiliate shall provide at least 30 days advance written notice to the
LSU Executive Vice President of any proposed material change in Affiliate’s Articles of
Incorporation or Bylaws.

1.3  Affiliate has been formed as a private non-profit Louisiana organization, and has been
recognized as and shall maintain its status as an organization exempt from taxation under
Section 501(c) of the Internal Revenue Code.

1.4  Affiliate is a separate legal entity from University. Nothing in this Agreement shall be construed
as to invalidate or restrict Affiliate’s private and independent legal status.
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2.

2.1

Governance

To ensure that Affiliate’s status as a private entity is recognized and maintained in accordance
with La. R.S. 17:3390(B), Affiliate shall meet the following criteria:

2.1.1

2.1.2

213

Affiliate shall be under the management and control of a board of directors (“Affiliate’s
Board”) elected by the members or shareholders of Affiliate.

A majority of the voting members of Affiliate’s Board shall consist of individuals who are
not members or employees of a Louisiana higher education management board; and,
Affiliate shall reimburse, either directly or in-kind, the cost of housing, personnel, and
other support furnished to Affiliate by any institution of higher education.

2.2 Members of Affiliate Boards

2.3

2.4

2.2.1

2.2.2

223

The President of LSU, or his designee, shall be a non-voting ex officio member of Affiliate’s
Board and of the Executive Committee of such Board (or equivalent). To promote
compliance with Affiliate’s policy on conflicts of interest, and ensure that appropriate
disclosures are made and facilitate an understanding of Affiliate’s business, the President
of LSU will provide Affiliate with reasonable advance notice identifying individuals
designated to attend meetings in his place and will endeavor to utilize a single individual
as his designee.

The Chairman of the Board of Supervisors, in consultation with members of the Board of
Supervisors and Chairman of the Affiliate Board, shall have the right to recommend a list
of members of the Board of Supervisors as potential candidates to Affiliate for election to
Affiliate’s Board as non-voting members. Affiliate agrees that at all times, excluding
instances associated with temporary vacancies created by death, resignation or similar
causes, at least one member of its Board, shall be elected from the recommended
candidates.

Designation of the President of LSU (or his designee) and Affiliate’s election of an
individual nominated by the Chairman of the Board of Supervisors to serve as a member
of Affiliate’s Board and/or Executive Committee is not intended to and shall not be
deemed a waiver of the privileges and immunities granted Affiliate pursuant to La. R.S.
17:3390.

If the Affiliate is in primary support of a single campus or institution, the Chancellor or equivalent

shall, at a minimum, be given notice of and the ability to attend and participate as a non-voting,
ex officio member in meetings of the Affiliate’s Board and Executive Committee.
Members of the Board of Directors and the Executive Committee shall have reasonable access

to all books and records of Affiliate in accordance with its generally applicable confidentiality and

non-disclosure policies, provided that members who are or may be deemed “public servants,”
as defined in La. R.S. 42:1102(19), shall not have legal custody of Affiliate’s books and records.
Requests for access to books and records shall be made via written request directed to Affiliate’s
Chief Executive Officer.
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3.

4,

3.1

3.2

3.3

3.4
3.5

3.6

3.7

3.8

3.9

4.1

4.2

General Duties and Responsibilities of Affiliate

Operate Affiliate for primary benefit of University in accordance with Affiliate’s Articles of
Incorporation and tax exempt purpose.

Support and promote the mission and activities of the University.

Affiliate shall establish and enforce policies to identify and manage potential conflicts of interest
and ensure that Affiliate’s assets do not directly or indirectly unduly benefit any individual or
other person.

Solicit and accept things of value of all kinds consistent with applicable law.

Receive, hold, invest, administer, manage, distribute and provide good stewardship of gifts and
bequests in accordance with donor intent, applicable law and applicable University and Affiliate
policies and procedures.

Expend funds for the establishment and operation of Affiliate and for any reasonable expenses
incidental to the conduct of the affairs of Affiliate.

Within 120 days following the close of Affiliate’s fiscal year, unless an extension is granted by the
LSU Executive Vice President, submit the annual Affiliate Compliance Certificate (Exhibit A) and
materials referenced therein, to the LSU Executive Vice President.

Subject to any limitations imposed by contracts among the University and third-parties and
applicable University policies, the Affiliate may be granted the right by University to utilize its
“licensed marks” on a royalty free basis for its activities in support of LSU. Affiliate must adhere
to the Louisiana State University Brand Identity.

University is an equal opportunity/access institution committed to diversity and inclusiveness in
procurement. Affiliate is encouraged to reflect the spirit of this commitment in its business
practices by: (a) participating in and encouraging major suppliers to participate in LSU sponsored
outreach programs for small businesses as well as minority, women and veteran owned
businesses (“DBEs”); (b) creating awareness among its suppliers that University and Affiliate
encourage suppliers to make reasonable and prudent efforts to identify and provide competitive
opportunities for participation by DBEs; and, (c) making reasonable and prudent efforts
consistent with its unique needs as well as its fiduciary and good stewardship obligations, to
identify and provide competitive opportunities for DBEs to participate in Affiliate’s procurement
opportunities. To assist Affiliate in its efforts, the University will make the resources of its
Supplier Diversity program, including but not limited to lists of registered DBE’s, personnel and
information on best practices, available to Affiliate..

General Duties and Responsibilities of University

Support and promote the purpose and activities of Affiliate and encourage the donation of
private funds to Affiliate;

Avoid action that would undermine Affiliate’s status as a private entity, maintain the
confidentiality of donor records and the private nature of Affiliate’s books and records to the
extent allowed by law;
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4.3

4.4

5.1

5.2

53

5.4

5.5

5.6

Accept funds made available by Affiliate, provide good stewardship of gifts once received by
University and utilize funds received from Affiliate in a manner consistent with University’s
mission, terms and conditions imposed by testators and donors, applicable law, this Agreement
and University policy; and,

Make available to Affiliate, at University’s sole discretion, appropriate facilities, personnel, or
other support pursuant to the provisions of La. R.S. 17:3390(B)(3) and as otherwise permitted by
law.

Records, Internal Controls and Funds Management

Recognizing the need to preserve the public trust and guard against the appearance of
impropriety in its activities, Affiliate shall adopt, maintain, and enforce necessary and
appropriate policies, procedures and internal controls, including policies on conflicts of interest,
required for the conduct of its business in accordance with applicable law, the terms of this
Agreement, applicable University policies and procedures and best practices for similar nonprofit
organizations.

The books and records of Affiliate shall be kept in accordance with customary and current
accounting standards. For the preparation of reports required by this section of this Agreement,
an external accountant and/or auditor engaged to conduct such reports shall be selected from
among the most recent list of certified public accountants maintained by the Louisiana
Legislative Auditor.

In connection with its annual financial audit, Affiliate shall: (a) provide its auditors with a copy of
this Agreement including all exhibits, schedules, and other attachments; (b) provide its auditors
with access to all documents and other information relevant to this Agreement; (c) require
Affiliate’s chief executive officer to represent to its auditors that except to the extent disclosed
in writing, to the best of Affiliate’s knowledge, information and belief, Affiliate has complied with
all applicable provisions of this Agreement; and, (d) rotate audit partners or firms at least every
five years.

On a biennial basis, to commence in an Affiliate’s fiscal year (commencing on or following
execution of this Agreement by Affiliate) designated by the Executive Vice President, or on an
annual basis if requested in writing by the LSU Executive Vice President for good cause shown,
Affiliate shall separately engage an Independent Accountant (which may be the same firm
conducting its financial statement audit) to perform various procedures necessary to issue an
Agreed Upon Procedures report concerning items included in the Schedule of Agreed - Upon
Procedures for Verification of Affiliate Compliance (Exhibit D).

Affiliate shall provide to the LSU Executive Vice President within 120 days of the close of
Affiliate’s fiscal year: (a) its audited financial statements; and, (b) its Agreed Upon Procedures
report. At the request of the LSU Office of Internal Audit, Affiliate and its independent auditors
shall arrange to meet with representatives from the LSU Office of Internal Audit to review written
findings and/or the Agreed Upon Procedures report.

Affiliate shall evaluate and, where appropriate, take corrective action to remedy material and
substantial audit findings. Material and substantial audit findings which have not either been (a)
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6.

5.7

6.1

6.2

6.3

6.4

6.5

resolved by management or, where appropriate, through corrective action within ninety (90)
days following issuance of the annual audit, or (b) in cases where corrective action is appropriate,
corrective action reasonably designed to resolve the issue has not been taken within ninety (90)
days following issuance of the annual audit, shall be reported to the Audit Committee of the
Board of Supervisors in writing.

Pursuant to a separate written Funds Management Agreement authorized and executed by
University and Affiliate, University may in its discretion agree to deliver and Affiliate may agree
to accept for deposit with Affiliate funds which have been donated to the University by private
individuals or entities or which have been provided from the state to the University pursuant to
the Board of Regents Support Fund or other programs.

Certain Disbursements and Other Transactions

All disbursements by Affiliate for administrative and operating expenses shall be in accordance
with policies adopted by Affiliate’s Board and in accordance with its annual budget, as modified
by policies and procedures adopted by Affiliate’s Board. Such policies shall provide for sound
and prudent business practices, the payment or reimbursement of ordinary, necessary and
reasonable business expenses, and shall address the content of this Agreement.

Affiliate shall not undertake the disbursements and transactions described on Exhibit B, other
than transactions and disbursements involving operational and business management matters
of Affiliate itself, without first obtaining a determination of acceptable University purpose from
the appropriate University authority.

No donation requiring a determination of acceptable University purpose shall be publicized or
otherwise disclosed by Affiliate prior to acceptance of any conditions or obligations by the
University’s Board or President of LSU in accordance with University policies and procedures.
Requests for a determination of acceptable University purpose shall be submitted to the
President of LSU or to the Board through the President as may be appropriate by the Chancellor
(or equivalent) of the campus or institution for whose benefit the action is proposed, in
accordance with the procedures set forth in University procedures. Any submission shall include
a specific recommendation from the Chancellor or equivalent demonstrating that the proposed
transaction is in support of the University and its mission.

Absent exceptional circumstances and written approval by the Chancellor (or equivalent) and
President (or designee), supplemental compensation or benefits to a University employee shall
be paid through the University, not directly by Affiliate to the employee. For purposes of this
section, supplemental compensation or benefits shall mean all compensation or benefits in
addition to the base university compensation and benefits approved by the Board of Supervisors
for duties performed by the employee for the University.

6.6 To ensure compliance with La. R.S. 17:3390(F), payments of over one thousand ($1,000)
dollars for any single transaction to, or on behalf of, or to reimburse the expense of a public
employee of a public higher education institution or a public employee or officer of a
management board of a public higher education institution shall be periodically reviewed and
approved by the Board of Supervisors in accordance with applicable policies and proceedures.
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7.

7.1

7.2

8.

8.1

8.2

8.3

8.4

Affiliate may pay or reimburse such transactions pending approval by the Board, provided that
any such payments or reimbursements subsequently disapproved by the Board shall be
reimbursed to the Affiliate by the public employee or officer within ninety (90) days of such
disapproval.

Prohibited Expenditures, Advisory Opinions

University, its employees and administrators shall not request the expenditure of funds and
Affiliate shall not expend funds for any of the purposes described in section 2 of Exhibit C either
directly or through reimbursement.

Where there is doubt about the reasonableness or validity of a proposed expenditure or
transaction, or the procedure by which such expenditure or transaction should be reviewed, the
Chancellor or equivalent, or legal counsel for Affiliate, shall seek an advisory opinion from the
President, through the LSU Executive Vice President. Where appropriate, the President may refer
the question to the Board of Supervisors for a decision. The President may adopt guidelines to
facilitate the provisions of this sub-section.

Funds Management Agreements/Commitment of University Funds

With the written consent of the LSU Executive Vice President, Affiliate may enter into one or
more agreements (“Funds Management Agreements”) with other affiliates of University (that is,
other non-profit organizations which are recognized pursuant to University policy) so that one
affiliate will manage the funds of another affiliate. In such event, the affiliate which is agreeing
to manage the funds of the other affiliate shall be known as the “Funds Owner” while the affiliate
transferring the funds shall be known as the “Funds Manager.”

Unless otherwise specifically provided for in the Funds Management Agreement, the Funds
Manager shall have no internal control or audit responsibilities with respect to the Funds Owner;
provided, however, that the Funds Manager shall cooperate with the Funds Owner’s
management and auditors with respect to such matters.

Where Affiliate enters into a Funds Management Agreement with an organization that has not
executed an Affiliation Agreement with University, such Funds Management Agreements shall:

8.3.1 Require that the funds of the Funds Owner be included in either (a) —the Funds Manager’s
annual audit conducted pursuant to La. R.S. 17:3390 or, (b) if the Funds Manager is
exempt from annual audit requirements pursuant to R.S. 17:3390, an exemption
certificate and a sworn financial statement in accordance with La. R.S. 17:3390D(3)(a)-(c).

8.3.2 Notify the Funds Owner of the requirements of La. R.S. 17:3390(D).

In connection with tranactions requiring the commitment of material University resources
(including the transfer of University funds), the Affiliate will enter into a written agreement
outlinining the structure or details of each specific transaction, excluding routine transactions;
the obligations of Affiliate, University, and any other parties; the public purpose to be acheived
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8.5

9.1

9.2

9.3

from such transaction; and, either a reasonable expectation that benefits to the University
resulting from the transaction will equal or exceed the value of funds provided by the University
or an affirmation that the value of the University funds committed to the transaction will be
reimbursed, either directly or through in-kind services in accordance with the requirements of
La. R.S. 17:3390(B)(3).

Upon written request from the LSU Executive Vice President, Affiliates that are exempt from
annual audit requirements pursuant to La. R.S. 17:3390, may be required to submit a financial
audit or agreed to procedures report acceptable to the University conducted in accordance with
generally accepted auditing standards by an independent professional auditor or, at Affiliate’s
option, LSU Internal Audit personnel. In connection with any audit or agreed to procedures
conducted pursuant to this section, Affiliate shall: (a) provide its auditors with a copy of this
Agreement; (b) provide its auditors with access to all documents and other information relevant
to this Agreement; and, (c) represent to its auditors that except to the extent disclosed in writing,
to the best of Affiliate’s knowledge, information and belief, Affiliate has complied with all
applicable provisions of this Agreement.

Term and Termination

This Agreement revises and replaces previous Affiliation Agreements between University and
Affiliate. It shall take effect on the date first written above, and shall continue for a period of
one year. Thereafter, it shall be automatically renewed and extended for additional one year
periods unless Affiliate gives notice to terminate pursuant to the provisions of section 9.2, or
University gives notice to terminate pursuant to the provisions of section 9.3. The provisions of
this section shall survive any such termination.

Except to the extent modified by this Agreement or a separate written Agreement between
Affiliate and University, Affiliate may terminate this Agreement without cause by providing
written notice to the University no less than six (6) months prior to the effective date of the
termination.

Except to the extent modified by this Agreement or a separate written Agreement between
Affiliate and University, University may terminate this Agreement for cause in the event of:

9.3.1 Affiliate commits a material and substantial violation of the terms of this Agreement and
fails to cure such violation after being provided with at least 30 days’ notice of such
violation,

9.3.2 Affiliate engages in or negligently allows: (a) any material and substantial misuse of
Affiliate’s funds, or (b) any fraudulent or other illegal activity,

9.3.3 the commencement of a voluntary bankruptcy proceeding by Affiliate or the
commencement of an involuntary bankruptcy proceeding against Affiliate that is not
dismissed within 120 days,

9.3.4 the commencement of a voluntary dissolution proceeding by Affiliate or an involuntary
dissolution proceeding against Affiliate that is not dismissed within 120 days,
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9.3.5

9.3.6

9.3.7

a transfer of the campus, institution or program supported by Affiliate to another higher
education management board should occur,

elimination or modification of programs offered by University such that Affiliate is no
longer deemed necessary to the University’s mission or the Affiliate is no longer able to
achieve its purpose(s), or

the occurrence of any other material event or circumstance similar in nature to those
described in subsections 9.3.1-9.3.6 which, in the reasonable judgment of the University,
constitutes cause and remains uncured following thirty (30) days notice to Affiliate.

9.4. Upon termination of this Agreement, Affiliate shall:

9.4.1

9.4.2

9.4.3

9.4.4

9.45

Cease to use the University’s name, marks or other indicia to solicit donations or for any
other purpose and shall not in any way represent to alumni, contributors, and the general
public that said Affiliate is affiliated with the University or authorized to raise funds for
any of the colleges, schools, departments, and divisions comprising it; and,

Unless otherwise directed in writing by the University or unless otherwise required
pursuant to the terms of applicable law, immediately transfer to University or another
affiliate designated by University, all public funds which Affiliate holds as a depository
pursuant to the provisions of section 8.0; and,

Terminate any Management Agreements entered into with other University affiliates in
accordance with the terms of Section 8 of this Agreement and immediately return any
managed funds to the appropriate Managed Affiliate(s); and,

Provide an accounting to University of all funds, public or private, held by Affiliate within
120 days of notice of termination unless extended in writing by mutual agreement; and,
If the Affiliate’s purpose is in primary support of a single campus or institution, and the
necessity for termination of this Agreement results from the transfer of the supported
campus or institution to another public higher education management board
(“Transferee Institution”), to the extent consistent with applicable law and prudent
financial management practices, the applicable provisions of any legislation authorizing
transfer of the supported campus or institution and compliance with sections 9.4.1 —
9.4.4 of this Agreement, Affiliate may effect the termination of this agreement to the
extent it enters into an affiliation agreement with the Transferee Institution providing
for Affiliate’s ability to continue its mission of supporting the same campus or institution
subject to oversight by the Transferee Institution. Preceding the transfer, there shall be
a review to determine whether there is any adverse impact on the University. In the
event that Affiliate enters into an affiliation agreement with a Transferee Institution
pursuant to the terms of this Section , the Transferee Institution and Affiliate shall agree
to indemnify, defend and hold harmless University, its members, employees and agents
from and against any and all claims and liabilities associated with or in any way arising
out of University’s association with Affiliate and Affiliate’s actions or inactions (whether
past, present or future).
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9.5 Upon dissolution of Affiliate, whether dissolution is voluntary or involuntary, subject to

compliance with sections 9.4 — 9.5 of this Agreement, applicable laws and Affiliate’s Articles of

Incorporation and other governing documents, Affiliate shall provide for its net assets to be

distributed to another nonprofit affiliated with the University as designated by the President of

LSU, unless otherwise agreed by the University and Affiliate or directed by a court of competent

jurisdiction and venue, to be used as nearly as practicable in accordance with the express terms

of written acts of donation, testaments, pledges and similar instruments, donor intent, Affiliate’s

governing documents, purposes and applicable law. This paragraph shall not prejudice the rights

of creditors including, without limitation, any properly approved, valid, and enforceable

financing agreements executed by Affiliate.

10. Notices, Entire Agreement, Venue

10.1

10.2

10.3

10.4

Unless otherwise provided herein, whenever any notice or demand is required or permitted
under this agreement, such notice or demand shall be given in writing and delivered in
person or by certified mail to the University, addressed to its President at 3810 West
Lakeshore Drive, Baton Rouge, LA, and to Affiliate at the address shown above. Unless
otherwise provided herein, such advance notice requirements and time periods designated
for the performance of specific acts may be extended or waived, in writing, by the LSU
Executive Vice President.

This Agreement, including Exhibits A, B, and C to this Agreement, constitutes the entire
agreement between the parties and shall not be amended except in writing signed by the
President of University and a duly authorized officer of Affiliate. This Agreement is not
intended to and does not create any rights in third parties.

The parties anticipate that they will enter into separate agreements for specific projects.
Where there is a conflict between the terms of this Agreement and the terms of any
separate agreement, the terms of the separate agreement shall control.

This Agreement is entered into, and any action arising from this Agreement shall be brought
in, East Baton Rouge Parish, Louisiana.

THUS DONE AND SIGNED this __ day of ,20___, by the undersigned duly authorized
representatives.

For Affiliate: For University:
By: By:
Name: Name:
Title: Title:
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EXHIBIT A TO UNIFORM AFFILIATION AGREEMENT
ANNUAL AFFILIATE COMPLIANCE CERTIFICATE

Date

LSU Board of Supervisors
Attn:
Baton Rouge, Louisiana

Re: (“Organization”)

Annual Compliance Certificate
Members of the LSU Board of Supervisors:

In my capacity as the Chief Executive Officer (or other authorized officer) of
, | am writing to confirm that after making reasonable and appropriate inquiries,

to the best of my knowledge, information and belief, the following information is true and correct as of
the date of this letter:

1. The Organization is required to obtain an annual financial audit in accordance with La. R.S.
17:3390. The annual financial audit for the fiscal year ending , conducted by an
independent auditor, has been completed and a copy was provided to the Legislative
Auditor with a copy to your office by letter dated ;

OR

The Organization is exempt from the annual audit requirements of La. R.S. 17:3390, and
copies of the Organization’s exemption certificate and sworn financial statement prepared in
accordance with La. R.S. 17:3390D(3)(a)-(c), were provided to the Legislative Auditor with a
copy to your office by letter dated ;

2. The Organization’s annual tax return for the tax year was completed and filed with
IRS on and a copy was delivered to your office by letter dated

’

OR IF APPLICABLE

The Organization has requested an extension through within which to file its
annual tax return for the tax year, and a copy of the return will be provided to your
office upon filing;

3. Acomplete list of all active corporate affiliates and subsidiaries of the Organization as of this
date and the purpose for which such entities have been formed is attached to this certificate
as Schedule “1”;
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10.

11.

12.

13.

A complete list of all “managed organizations” as defined in the Uniform Affiliation
Agreement, managed by the Organization is attached to this certificate as Schedule “2”;

A current list of the Organization’s officers and directors is attached to this certificate as
Schedule “3”;

A copy of the Organization’s Articles of Incorporation and Bylaws are on file with and copies
of any proposed amendments have been provided to the Executive Vice President;

The Organization is registered as a Louisiana nonprofit entity and it remains exempt from
taxation in accordance with Sections of the Internal Revenue Code;

The Organization has taken all necessary action, including any filings required by the
Louisiana Secretary of State and other authorities, to maintain its corporate existence and
its tax exempt status;

A preliminary list, which is subject to confirmation by your office, showing the type of any
housing, personnel, and other support provided to Affiliate by University during the
previous fiscal year pursuant to the provisions of La. R.S. 17:3390(B)(3), including (i) amount
and location of any space or facilities provided, (ii) number of personnel provided, and (iii) a
listing of the type of any other services provided to Affiliate by University is attached to this
certificate as Schedule “4”;

As detailed in Schedule “5” to this certificate, during the previous fiscal year, (i) subject to
confirmation by your office, our records indicate that the total amount paid in cash to
University as direct reimbursement for housing, personnel and other support was

S , and (ii) subject to confirmation by your office, our records indicate that the
total dollar value of all property provided to the University together with all expenditures
made in support of the University (exclusive of costs for personnel employed solely by and
for the benefit of Affiliate, facilities occupied solely by Affiliate and other Affiliate overhead
and administrative costs), which amount shall be considered "in-kind” reimbursement for
purposes of La. R.S. 17:3390(b)(3), was $ ;

The Organization maintains and enforces a policy on conflicts of interest as well as other
policies procedures and internal controls required for the conduct of its business in
accordance with applicable law, the terms of the Affiliation Agreement, applicable
University policies and procedures and best practices for similar nonprofit organizations;

Except as specifically provided for under the circumstances described in Sections 6 and 7 of
the Uniform Affiliation Agreement or previously disclosed in writing to the Executive Vice
President, the Organization has not engaged in any prohibited transactions or made any
prohibited expenditures over the last fiscal year;

Except as previously disclosed in writing to the Audit Committee of the Board of Supervisors,
the Organization resolved or will resolve any material and substantial audit findings within
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90 days of the issuance of its annual audit in accordance with Uniform Affiliation Agreement
Section 5.4;

14. The Organization has provided a copy of its current Affiliation Agreement and access to all
documents and other information relevant to the Affiliation Agreement to its independent
auditors, if applicable, for use in the evaluation of our internal controls and determining
compliance with the Affiliation Agreement in connection with transactions reviewed by the
auditors in the course of their work. The Organization has represented to its auditors that
except to the extent disclosed in writing, to the best of Affiliate’s knowledge, information
and belief, Affiliate has complied with all applicable provisions of the Affiliation Agreement;
and,

15. A copy of the Agreed Upon Procedures report described in Section 5.4 and Exhibit D was
provided to your office by letter dated

Sincerely,

Name:
Title:
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Schedule 1 to Annual Affiliate Compliance Certificate
List of Corporate Affiliates and Subsidiaries and Purposes of Such Entities

Name of Entity Type of Entity and Purpose

Schedule 2 to Annual Affiliate Compliance Certificate
List of “Managed Organizations”

Name of Entity Type of Entity and Purpose

Schedule 3 to Annual Affiliate Compliance Certificate

List of “Affiliate’s Officers and Directors”

Schedule 4 to Annual Affiliate Compliance Certificate

List of Housing, Personnel, and Other Support Provided to Affiliate by University

Schedule 5 to Annual Affiliate Compliance Certificate

List of Support Provided by Affiliate to the University
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EXHIBIT B TO UNIFORM AFFILIATION AGREEMENT
TRANSACTIONS REQUIRING A DETERMINATION OF APPROPRIATE UNIVERSITY PURPOSE

1. Unless involving operational and business management matters of Affiliate itself, Affiliate shall
not undertake the following transactions and disbursements without first obtaining a determination of
acceptable University purpose by the President or his designee unless (i) approval by the University’s
Board is required by the Board’s by-laws or applicable law, or (ii) the President, in the exercise of his
discretion determines that consideration of the matter at issue by the University’s Board is appropriate:

A. Knowingly accepting any donation which either: contains a condition or imposes or
purports to impose an obligation on the University, the fulfillment of which would require the
University to undertake actions not previously taken or approvals not previously granted by the
University in accordance with applicable policies and procedures without an express written
provision indicating that the acceptance by Affiliate is conditioned on the acceptance of the
conditions or obligations by the University’s Board or President in accordance with University
policies and procedures and the terms of this Agreement;

B. Accepting any donation of immovable property intended to be (a) retained by the
Affiliate, rather than liquidated within a reasonable period of time, or (b) leased or otherwise
occupied by a component of the University;

C. Purchasing any immovable property with a fair market value of $500,000 or more,
except property which will serve as the primary location of Affiliate’s administrative offices;
provided that this shall not prohibit decisions by Affiliate’s Board relating to reasonable and
prudent investments for the Affiliate’s benefit;

D. Selling, donating, or otherwise transferring any immovable property which was acquired
for use by the University, without providing at least thirty (30) days advance written notice to
the LSU Executive Vice President;

E. Leasing any immovable property, facility, or portion of a facility which is expected to be
occupied by the University for a period of one year or longer without providing at least thirty
(30) days advance written notice to the LSU Executive Vice President;

F. Entering into any cooperative endeavor or similar agreement with any public or quasi-
public entity; and,
G. Creating a legal entity as a subsidiary or component of Affiliate without providing at

least thirty (30) days advance written notice (unless a shorter period for the notice is approved
in writing by the Executive Vice President) to the LSU Executive Vice President. If any such legal
entities are created, affiliate shall either: (i) if available, present the financial activities of each
such subsidiary in discrete schedules attached to Affiliate’s financial statements, or (ii) if such
discrete schedules are not available, provide University with copies of the tax returns of each
such subsidiary.

2. The following disbursements and transactions require approval in accordance with policies and
procedures mutually agreed to by University and Affiliate:
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A. Reasonable moving expenses and reasonable relocation expenses of a University
employee covered by PM 13; and,

B. Reasonable travel, moving, relocation, entertainment, educational benefits or
reimbursements may be paid to a University employee (or authorized traveler). Such payments
may be made for such expenses within and above state limits when specifically approved by
appropriate University administrators in accordance with University policy. Pending further
specification of University policy, such expenses require approval of the employee’s dean, vice
chancellor or other equivalent administrative official, or their designee.

3. Contracts (or other agreements, including employment agreements) and subsequent
amendments between Affiliate and a University employee should be recommended by the Chancellor
(or equivalent) and approved in accordance with University policy, including approval by the Board of
Supervisors, where applicable. Justification for such contracts should be in writing and demonstrate
that the employee’s duties are not those which the employee should perform directly for the University.
These requirements shall be in addition to those of University’s PM-11.
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EXHIBIT C TO UNIFORM AFFILIATION AGREEMENT
PROHIBITED EXPENDITURES

1. Submission of a written request for reimbursement or direct payment of an expense by

or on behalf of a University employee shall constitute a good faith representation by University
employees and administrators whose signatures appear on such request that (a) the Affiliate’s
expenditure of funds as requested is consistent with applicable University policies, applicable law and
the terms of this Agreement, and (b) where expenditures involve the disbursement of donor restricted
funds, that the purpose for which the expenditure has been requested is consistent with donor intent.
For purposes of evaluating Affiliate’s compliance with the terms of this Agreement, Affiliate may
reasonably rely upon such representations.!

2. University, its employees and administrators shall not request the expenditure of funds, and
Affiliate shall not expend funds for any of the following purposes, either directly or through
reimbursement:

A. Solely for the private benefit of a University employee (or the family or spouse of a
University employee or other non-employee who is on University business), unless approved in
accordance with section 2 of Exhibit B and section 6.3 of the Agreement;

B. For any fines, penalties, or forfeitures of a University employee;

C. For any gift which is represented to be personally from a University employee in his or
her personal capacity;

D. For political contributions, including payments to political action committees;

E. For any expense or reimbursement which would create, under all the circumstances, a

reasonable conclusion that the expenditure is either (i) lavish or extravagant, or (ii) the benefit
to the individual University employee outweighs the benefit to the University;

F. Where payment of the expenditure would violate the Louisiana Code of Ethics;

G. For any purpose other than as authorized in the Agreement or through written
amendment or clarification of this Agreement signed by both Affiliate and the President of
University, except on the specific written recommendation of the Chancellor or equivalent (for
himself/herself and those under his/her supervision) and specific written approval of the
President;

H. For any purpose which is not consistent with Affiliate’s tax exempt mission and the
purpose(s) stated in section 1.1 of the Agreement.

l. Any purpose that would result in a finding that either (i) Affiliate is being operated for
the benefit of private interests, or (ii) Affiliate has permitted its net earnings to inure to the

1 The concept of “reasonable reliance” as applied to Affiliate’s review of requests for expenditures submitted by
the University or University personnel permits Affiliate to rely on an implied representation that such requests are
consistent with University policies and procedures and the terms of this Agreement, except where, for example:
(a) Affiliate has knowledge of facts indicating that representations implied in the request are not accurate, or (b)
necessary documentation has not been submitted to support the request, or (c) documentation submitted in
connection with the request is incomplete, inconsistent or inaccurate on its face.
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benefit of any private shareholder or individual, in violation of applicable provisions of the
Internal Revenue Code as amended.
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EXHIBIT D TO UNIFORM AFFILIATION AGREEMENT
SCHEDULE OF AGREED-UPON PROCEDURES
For
AFFILIATE VERIFICATION OF COMPLIANCE
WITH UNIFORM AFFILIATION AGREEMENT

Independent Accountants retained by Affiliates will issue an Agreed Upon Procedures report
regarding findings based on the following:

1. Confirm that Affiliate maintains a written policy regarding the handling and resolution of
audit findings, audit exceptions, and any misuse of funds by observing a copy of such policy.
The policy shall require that any unresolved issues be reported to the Audit Committee of the
LSU Board of Supervisors consistent with Sub-section 5.6.

2. Confirm that Affiliate’s governing board has established and implemented policies governing
conflicts of interest by observing a copy of such policy.

3. Obtain an understanding of the internal controls in place over cash disbursements and
expenditures for the period in question. On a sample of items, inspect written evidence of
the internal controls and support for each transaction to determine if Affiliate has designed
and implemented procedures related to the following UAA provisions:

e Supplemental compensation or benefits, as defined in section 6.5 of the UAA paid
directly to a University employee has written approval by the Chancellor or
equivalent and the President of LSU.

e Payments made to or on behalf of University employees for travel, moving,
relocation, entertainment, educational benefits, and other reimbursements have
been approved by the employee's dean, vice chancellor, or other equivalent
administrative official approval in accordance with policies and procedures mutually
agreed to by University and Affiliate.

e Payments for moving and relocation expenses of University employees covered by
PM 13 have been approved in accordance with policies and procedures mutually
agreed to by University and Affiliate.

e Payments have not been made for expenses that are solely for the private benefit of
a University employee (or the family or spouse of a University employee or other
non-employee who is on University business) unless approved in accordance with
Section 2 of Exhibit B and Section 6.3 of the UAA.

e Fines, forfeitures or penalties of University employees have not been paid by the
Affiliate.
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e Gifts represented to be personally from a University employee in his or her personal
capacity have not been made by the Affiliate nor has any University employee been
reimbursed for the purchase of such a gift.

e Political contributions which are prohibited by applicable Internal Revenue Service
Regulations or state law have not been made or reimbursed.

e Funds have not been disbursed in connection with contracts (or other agreements
including employment agreements) between the Affiliate and a University employee
unless recommended by the Chancellor (or equivalent) and approved by the LSU
President or the Board of Supervisors.

e Funds have been not disbursed for any purpose which is not consistent with
Affiliate’s tax-exempt mission and the purpose(s) stated in section 1.1 of the UAA.

e Funds have not been disbursed for any purpose that would result in a finding that
either (i) Affiliate is being operated for the benefit of private interests, or (ii) Affiliate
has permitted its net earnings to inure to the benefit of any private shareholder or
individual, in violation of applicable provisions of the Internal Revenue Code as
amended.

The proposed sample size will be provided to the LSU Executive Vice President for review and
comment at least 15 days prior to the engagement. Unless otherwise mutually agreed to by
Affiliate and the Executive Vice President for good cause shown, the sample size shall not
exceed the fewer of 10% of Affiliate’s annual transactions or 50 transactions.

Obtain a written representation from the Affiliate that, in accordance with Section 5.3 of the
UAA, Affiliate has (a) provided the Auditor with a copy of its current UAA including any
amendments thereto; (b) provided the Auditor with access to all documents and other
information relevant to the UAA; and, (c) represented to its auditors that except to the extent
disclosed in writing, to the best of Affiliate’s knowledge, information and belief, Affiliate has
complied with all applicable provisions of the UAA.
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ATTACHMENT II
SUMMARY OF KEY CHANGES TO THE UNIFORM AFFILIATION AGREEMENT

SUBSTANTIVE CHANGES BY SECTION

Article 1 - Purpose and Status
The primary changes to this Article are found in 1.1:

e A specific statement as to each Affiliate’s purpose(s) is now required. This change is
intended to assist in evaluating whether proposed or newly-formed nonprofit organizations
seeking affiliation with the University are needed by making it easier to determine whether
proposed new affiliates (a) perform services provided by existing affiliates, or (b) perform
services for the benefit of specific programs or institutions that are not served by existing
affiliates.

e Reference to 501(c)(3) organizations has been eliminated to accommodate other types of
501(c) organizations.

Article 2 - Governance

Section 2.2.2 was amended to include language providing that the Affiliate’s board will
elect a member from a panel of individuals recommended by the Chairman of the BOS in
consultation with the BOS and Foundation Board, as non-voting members. At least one member
of Affiliate’s board shall be selected from the BOS Chairman’s list at all times.

Language was also added in section 2.2.3 to strengthen arguments that permitting the
President of LSU (in his/her capacity as an ex-officio board member) access to Affiliate books and
records does not operate as a waiver of the public records exception granted to affiliated
organizations in La. R.S. 17:3390.

Article 9 — Term and Termination

Proposed changes to this Article includes revisions intended to satisfy concerns about the
how funds held by an Affiliate would be handled in the event that a campus is transferred to another
higher education management board. Under this scenario, and with the consent of the LSU Board
of Supervisors, the Affiliate may enter into an affiliation agreement with the transferee institution
for the purpose of enabling the Affiliate to continue its mission of supporting the same campus or
institution subject to oversight by the transferee institution.

Section 9.5 provides that in the case of dissolution of the Affiliate, the Affiliate shall
transfer its net assets to another University affiliate, as designated by the President of LSU unless
otherwise agreed by the University and Affiliate, subject to applicable law, donor agreements, or
court orders.



ATTACHMENT II1
LIST OF CURRENT AFFILIATES WITH UNIFORM AFFILIATION AGREEMENTS

LSU Alumni Association

LSU Alexandria Foundation

LSU Eunice Foundation

LSU Foundation

LSU Property Foundation

LSU Marine Property Foundation

LSU Real Estate and Facilities Foundation

LSU Health Foundation, New Orleans

LSU School of Medicine in New Orleans Faculty Group Practice
LSU HSC Foundation in Shreveport

LSU HSC Shreveport Faculty Group Practice

LSU in Shreveport Foundation

LSU Shreveport Alumni Association

LSU School of Medicine — New Orleans Alumni Association, Inc.
LSU Research Foundation

Medical Center of LA Foundation

Pennington Biomedical Research Foundation

Pennington Medical Foundation (no longer active)

Tiger Athletic Foundation

University Medical Center Foundation



Request from the LSU Research Foundation to Approve Appointments
to the Board of Directors and Officers
®

To: Members of the Board of Supervisors
Date: March 6, 2020

Pursuant to Article VII, Section 1L of the Bylaws of the Louisiana State University Board of Supervisors,
this matter is a significant Board matter.

L. Other Significant Matters

Such other matters that are not expressly delegated herein or hereafter by the Board to the
President or a Chancellor and which reasonably should be considered to require Board approval
as generally defined above, or which the Board hereafter determines to require Board approval.

1. Summary of the Matter

In January 2020, the LSU Board of Supervisors approved LSU A&M to enter into a Cooperative
Endeavor Agreement with the LSU Research Foundation for the management of facilities and support in
research and economic development activities. The agreement, codified in the Research Foundation’s
bylaws, requires the LSU RF to submit for Board of Supervisors approval the names of nominees for
positions on the board of directors and the chairmanship. Under those bylaws, approval by the Board of
Supervisors constitutes an election of board members under the provisions of La. R.S. 17:3390.

2. Review of Business Plan
N/A

3. Fiscal Impact
N/A

4. Review of Legal Documents
N/A

RESOLUTION
NOW, THEREFORE, BE IT RESOLVED, the Board of Supervisors for Louisiana State

University and Agricultural & Mechanical College accepts and approves the names nominated on
February 20, 2020, for positions on the LSU Research Foundation’s board of directors.

Affiliated Organization Oversight Committee 1



R. Kyle Ardoin State of Louisiana COMMERCIAL DIVISION

Secretary of State 226.925.4704
SECRETARY OF STATE GF_LOp
. Adi strative Service:
04/05/2019 225.932.5317 Fax
Corporations
225.932.5314 Fax
Uniforn Commercial Code
225.932,5318 Fax
ONLINE FILING
GEORGE@KSWB.COM
LSU RESEARCH FOUNDATION

It has been a pleasure to approve and place on file your Restated Articles. The
appropriate evidence is attached for your files.

Payment of the filing fee is acknowledged by this letter.

In addition to email and text notifications, business owners now have the option to
enroll in our secured business filings (SBF) service. This service is available online, at no
charge, by filing a notarized affidavit. Upon enroliment, an amendment cannot be made
to your entity without approval using your personal identification number. This is
another way to protect your business from fraud and identity theft.

Please note that as of January 1, 2018, business owners in the following parishes will be
required to file all available business documents online through geauxBIZ: Ascension,
Bossler, Caddo, Calcasieu, East Baton Rouge, Jefferson, Lafayette, Livingston, Orleans,
Ouachita, Rapides, St. Tammany, Tangipahoa and Terrebonne.

Online filing options are available if changes are necessary to your registration or if you
need to file an annual report. Please visit our website at GeauxBiz.com for your future
business needs.

Sincerely,

The Commercial Division
AP

Rev 09/08 Mailing Address: P. O. Box 84125, Baton Rouge, LA 70804-9125
Office Location: 8585 Archives Ave,, Baton Rouge, LA 70809
Waeb Site Address: www.sos.la.gov
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SECRETARY OF STATE
A Grstiny of St e Gote off Loisianas S horotly Coriily ot

a copy of Restated Articles of Incorporation of

LSU RESEARCH AND TECHNOLOGY FOUNDATION

Domiciled at BATON ROUGE, LOUISIANA, changing the corporate name to

LSU RESEARCH FOUNDATION

Was filed and recorded in this Office on April 05, 2019.

In testimony whereof, | have hereunto set my
hand and caused the Seal of my Office to be
affixed at the City of Baton Rouge on,

April 5, 2019

R T2

AP 35208623N

Certificate ID: 11063440#8QK73

To validate this certificate, visit the following web site,
go to Business Services, Search for Louisiana
Business Filings, Validate a Certificate, then follow
the instructions displayed.

wWww.sos.la.gov

Page 1 of 1 on 4/6/2019 11:56:29 AM
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SECRETARY OF STATE
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the attached document(s) of

LSU RESEARCH FOUNDATION

are true and correct and are filed in the Louisiana Secretary of State's Office.

43422747 RESTA

In testimony whereof, | have hereunto set my
hand and caused the Seal of my Office to be
affixed at the City of Baton Rouge on,

R T
yW /%é

AP 35298623N

04/05/2019 7 pages

Certificate 1D: 11063441#G6D52

To validate this certificate, visit the following
web site, go to Business Services, Search
for Louisiana Business Filings, Validate a
Certificate, then follow the instructions
displayed.

www.sos.la.gov

Page 1 of 1 on 4/5/2019 11:56:29 AM



ECOND AMEND T TO AND RESTATEMENT OF
ARTICLES OF INCORPORATION
of
LSU RESEARCH E OLOGY FOUNDATION
changing its name to

LSU RESEARCH FOUNDATION

In accordance with the provisions of Section 237 of the Louisiana Nonprofit Corporation
Law, LSU Research and Technology Foundation, a Louisiana nonprofit corporation (the
“Corporation™), pursuant to a unanimous written consent of all of the members of the Board of
Directors of the Corporation (the “Board of Directors” and each, a “Director”), effective as of
March 15, 2019, hereby amends its Articles of Incorporation, as previously amended on April
17, 2013, and April 22, 2014, as follows: Articles I through XII have been amended and restated
in their entirety, as set forth below,

Further, in accordance with the provisions of Section 241 of the Louisiana Nonprofit .
Corporation Law, the Corporation, pursuant to a unanimous written consent of all of the
members of the Board of Directors, effective as of March 15, 2019, has authorized the
restatement of the Articles of Incorporation of the Corporation, as amended herein and as
previously amended on April 17, 2013, and April 22, 2014, and the execution and filing thereof.

The Corporation was incorporated on July 3, 2002. This restatement (the
“Restatement”), dated March 15, 2019, accurately copies the Articles of Incorporation of the
Corporation and all amendments thereto in effect as of the date of this Restatement, without
substantive change except as made by the amendments contained in this Restatement as
described herein, and each amendment has been effected in conformity with law, all as set forth
hereinafter.

ARTICLE I
NAME AND POWERS

The name of the Corporation shall be LSU Research Foundation. The Corporation
generally shall possess all of the powers, rights, privileges, capacities, and immunities which
nonprofit corporations are authorized, and may hereafter be authorized, to possess under the
Constitution and laws of the State of Louisiana, and particularly under Title 12, Section 201 et
seq. of the Louisiana Revised Statutes (the “Aer”), including those necessary to carry out its
purposes as set forth in Article IV hereof. As further described herein, one of its purposes shail
be to serve as a major affiliate of the Board of Supervisors of Louisiana State University and
Agricultural and Mechanical College in accordance with La. R.S. 17:3390.

ARTICLE II
BASIS OF ORGANIZATION

The Corporation shall be (a) organized on a non-stock, membership basis as a nonprofit
corporation, as provided for by the Act, dedicated to the purposes stated in Article IV hereof and
(b) a support organization affiliated with the Board of Supervisors of Louisiana State University



and Agricultural and Mechanical College in accordance with La. R.S, 17:3390, All references in
these Articles, and the Bylaws of the Corporation (the “Bylaws™), to La. R.S. 17:3390 are to the
provisions thereof existing as of the date of execution of this Restatement, but not including any
subsequent amendments to such statute.

ARTICLE IlI
DURATION

The Corporation shall exist and continue and have perpetual existence in its corporate
name unless sooner dissolved in accordance with law.

ARTICLE IV
PURPOSES

Section 1.  Purposes. The Corporation (a) is organized exclusively for charitable,
educational and scientific purposes within the meaning of Section 501(c)(3) of the Internal
Revenue Code of 1986, as amended (the “Cade”), or successor provisions thereto and (b) shall
be affiliated with the Board of Supervisors of Louisiana State University and Agricultural and
Mechanical College as defined in La. R.S. 17:3390, with a principal purpose of supporting the
programs, facilities and research and educational opportunities offered by Louisiana State
University and Agricultural and Mechanical College (Main Campus) (“LSU_A&M™). In
furtherance of these purposes, the Corporation, solely on behalf of LSU A&M, shall:

(@)  Enhance economic growth by encouraging, supporting, facilitating,
fostering, marketing and/or managing (A) research emanating from LSU A&M, (B) start up
research, life sciences and digital media businesses emanating from LSU A&M, (C) private life
sciences and digital media companies, and (D) facilities housing and/or supporting the research,
businesses and companies identified in this Subsection (a)(1); and

(b)  Engage in any and all other lawful activities and actions incidental to the
foregoing purposes, except as otherwise restricted herein.

Section 2. Restriction. The Corporation shall not be organized or operated in a
manner so as to be classified as a private foundation under Section 509(a) of the Code.

ARTICLE Y
SOLE MEMBER

The Corporation’s sole member shall be the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College on behalf of LSU A&M.



ARTICLE V1
DIRECTORS

Section 1.  Management. The management and business affairs of the Corporation
shall be vested in, and exercised by, the Board of Directors subject to the provisions of these
Articles, the Bylaws and the Act.

Section2,  Limitation. In accordance with La. R.S. 17:3390, at all times a majority
of the members of the Board of Directors shall be composed of persons who are not members or
employees of the Board of Supervisors of Louisiana State University and Agricultural and
Mechanical College or any other higher education management board or any entity, organization,
department, division or affiliate that is under the control or direction of the Board of Supervisors
of Louisiana State University and Agricultural and Mechanical College or any other higher
cducation management board.

: Section 3. Composition. The Board of Directors shall consist of no fewer than five
(5) and no more than thirteen (13) individuals, composed of the following:

(8)  One (1) Director shall be elected by the Board of Supervisors of Louisiana
State University and Agricultural and Mechanical College acting on behalf of, and be a
representative of, LSU A&M; and

(b) At least four (4) and no more than twelve (12) Directors, shall be elected
by the Board of Supervisors of Louisiana State University and Agricultural and Mechanical
College acting on behalf of LSU A&M; provided that a majority of the Board of Directors shall
not be members or employees of the Board of Supervisors of Louisiana State University and
Agricultural and Mechanical College or any other higher education management board or any
entity, organization, department, division or affiliate that is under the control or direction of the
Board of Supervisors of Louisiana State University and Agricultural and Mechanical College or
any other higher education management board.

Section 4. Elected. The Directors described in Section 3 of this Article VI shall each
be deemed elected by the Board of Supervisors of Louisiana State University and Agricultural
and Mechanical College for purposes of La. R.S. 17:3390.

Section 5.  Classes. Directors shall be divided into two (2) classes approximately
equal in size, such classes having staggered three (3) year terms of office. Directors shall hold
office until the expiration of their respective terms, unless renewed, or until their respective
successors are elected and qualified or until they die, resign, are removed or become disqualified.

Section 6.  Removal. Any Director described in Section 3 of this Article VI may be
removed at any time, with or without cause, by the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College acting on behalf of LSU A&M.

Section 7. Vacancy. With respect to any vacancy of a Director described in Section
3 of this Article VI, the Board of Supervisors of Louisiana State University and Agricultural and



Mechanical College acting on behalf of LSU A&M shall fill any such vacancy with a
representative of LSU A&M. The person filling the vacancy of any Director shall hold office
until the expiration of the term of the vacant Director.

Section 8. Authority. The Board of Directors shall carry out, as far as practicable,
the objectives of the Corporation, and shall have authority to make suitable rules and regulations
for the conduct of the affairs thereof to meet the requirements of applicable State, local, and
Federal laws.

Section9.  Bylaws. The Bylaws may be amended only by the affirmative vote of no
less than two-thirds (2/3) of the Directors entitled to vote thereon at any regular or special
meeting thereof, provided that (a) notice of such meeting and such proposed amendment shall
have been personally delivered or transmitted by facsimile or email or transmitted by mail or
overnight delivery service to the Directors at least ten (10) days prior to the meeting at the last
known facsimile number, email address or mailing address of each Director as shown on the
records of the Corporation and (b) the Director described in Section 3, Subsection (a) of Article
VI of these Articles affirmatively votes in favor of the amendment. Notwithstanding the
foregoing, the Board of Directors shall not make or alter any Bylaw fixing the qualifications,
classifications, or term of office of any then-existing Director, the effect of which change would
shorten the term of any then-existing Director.

Section 10.  Proxy Voting. Any Director absent from a meeting of the Board of
Directors or any committee thereof may be represented by any other Director who may cast the
vote of the absent Director according to the written instructions, general or special, of the
absent Director.

Section 11.  Board Action. The Board of Directors may not delegate authority to
approve or authorize any of the following actions with respect to itself or any subordinate
corporation or entity controlled by the Corporation:

(8)  Approval of annual operating and capital budgets for the Corporation.
The Chief Executive Officer of the Corporation shall consult with the Board of Directors in
connection with the development of such budgets. The Board of Directors shall direct and
operate the Corporation consistently with the approved budgets.

(b)  Approval of all capital or other expenditures in excess of $100,000 not
reflected in a capital budget previously approved by the Board of Directors.

©) Selection of the independent auditor of the financial accounts of the
Corporation, who shall be a certified public accountant,

(d)  Adoption of amendments to the Bylaws or these Articles of the
Corporation, provided that all amendments to the Bylaws shall be in accordance with Article XII
of the Bylaws and Article VI, Section 9 of these Articles and all amendments to these Atticles
shall be in accordance with Article XII of these Articles.



(e)  Execution of any contracts which bind the Corporation or any subordinate
subsidiary or affiliated corporation or entity to incur expenditures aggregating $100,000 or more
over the term thereof, including without limitation, contracts for management services, service
contracts, purchase agreements or capital leases, in each case that meet or exceed this monetary
threshold,

® Borrowing or incurrence of debt in any amount by the Corporation or any
subordinate subsidiary or affiliated corporation or entity, other than debt incurred in the
ordinary course of business which is anticipated in and consistent with the annual operating
budget or capital budget for the fiscal year in which it is incurred,

(g) Sale, lease, encumbrance or alienation of any of the Corporation's
immovable property or sale, lease, encumbrance or alienation of any of the Corporation’s
personal property with an aggregate value equal to or in excess of $50,000.

ARTICLE VI
OFFICERS

The Corporation shall have a Chair, Chief Executive Officer, Secretary and Treasurer and
such other officers as shall be set forth in the Bylaws or determined by the Board of Directors
from time to time. The number, title, term of office, rights and responsibilities of officers of the
Corporation shall be as set forth in the Bylaws or as determined by the Board of Directors from
time to time, consistent with Louisiana law and laws applicable to tax-exempt organizations. All
officers shall be elected or appointed as set forth in the Bylaws or as determined by the Board of
Directors from time to time.

ARTICLE VI
REGISTERED OFFICE
AND REGISTERED AGENT
Sectionl.  Registered Office. Until changed in accordance with the Act, the

registered office of the Corporation is in the Parish of East Baton Rouge, State of Louisiana at
340 East Parker Boulevard, Baton Rouge, Louisiana 70803,

Section 2, Registered Agent. Until changed in accordance with the Act, the full
name and address of the Corporation’s registered agent is Arthur R. Cooper, 304 East Parker
Boulevard, Baton Rouge, Louisiana 70803, Arthur R. Cooper herewith accepts his appointment
as registered agent of the Corporation.

ARTICLE IX
DISSOLUTION

Upon dissolution of the Corporation, its property and assets shall be applied and
distributed as set.forth in the Bylaws.



ARTICLE X
LIMITATION OF LIABILITY

Section 1. No Personal Liability. The Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College and Directors and Officers of the
Corporation shall not be personally liable or responsible for any contract, debt, liability, default
or obligation of the Corporation except to the extent required by Louisiana law. No mere
informality in organization shall have the effect of rendering these Articles null and void or of
exposing the Board of Supervisors of Louisiana State University and Agricultural and
Mechanical College and Directors and Officers of the Corporation to any liability.

Section 2. Indemnification. The Directors of the Corporation shall be indemnified
for claims against them to the fullest extent permitted by law.

ARTICLE XI
RESTRICTIONS

Section 1, Earnings. No part of the net earnings of the Corporation shall inure to the
benefit of or be distributed to its members, directors, officers, or any private individual or person,
except that the Corporation shall be authorized and empowered to pay reasonable compensation
for necessary services rendered to it, to reimburse persons incurring reasonable expenses on its
behalf, and to make payments and distributions in furtherance of the purposes set forth in Article
IV of these Articles.

Section2.  Propaganda. No substantial part of the activities of the Corporation shall
be carrying on of propaganda or otherwise attempting to influence legislation, and the
Corporation shall not participate in or intervene in (including the publishing or distributing of
statements) any political campaign on behalf of (or in opposition to) any candidate for public
office.

Section 3. Other Activities. Notwithstanding any other provision of these Articles,
the Corporation shall not carry on any other activities not permitted to be carried on (a) by a
corporation exempt from federal income tax under Section 501(c)(3) of the Code or (b) by a
corporation, contributions to which are deductible under Section 170(c)(2) of the Code.

Section 4. Section 509, At any time during which this Corporation is classified as a
“private foundation™ as that term is defined by Section 509 of the Code:

(8)  The Corporation shall not engage in any act of self-dealing as defined in Section
4941(d) of the Code or the corresponding provisions of any subsequent federal tax
laws;

(b)  The Corporation shall make distributions of such amounts for each taxable year at
any time and in such manner as not to become subject to the tax imposed by
Section 4942 of the Code or the corresponding provisions of any subsequent
federal tax laws;



(&)  The Coxporation. shall not retain any excess business holdings as defined in
Section 4943(c) of the Code .or the corresponding provisions of any subsequent
federa] tax laws;

{(d)  The Corporation shall not make apy investments in such manner as to ,sub\;ect itto
tax under Section 4944 of the Code or the corresponding provisions of any
subsequent federal tax laws; und

(e)  The Corporation shall not make any taxable expenditure defined in Section 4945
of the Code or the corresponding provisions of any subsequent federal tax laws.

ARTICLE XII
AMENDMENTS

These Articles may be amended only by the affirmative vote of no less than two-thirds
(2/3) of the Directors entitled to vote thereon at any regular or special mesting thereof, provided
that (a) notice of such meeting and such proposed amendment shall have been personally
delivered or transmitted by facsimile or email or transmitted by mail or overnight delivery
service to the Directors at least ten (10) days prior to the meeting at the last known facsimile
nymber, email address or mailing address of each Director as shown on the records of the
Carporation and (b) the Director described in Section 3, Subsection (a) of Article VI of these
Articles affirmatively votes:in favor of the amendment,

THUS DONE AND PASSED in multiple originals in Batan Rouge, Louisiana, on the
date of this Restatement as hereinabove set forth, in the presence of the undersigned competent
witnesses and me, Notary, atier due reading of the whole,

WHNESSES'

‘,,
: : E ;,'.‘.awu\ vaavwsy ..w”“w'““‘m“w‘
Pn ed name:. Al

Name: ArthurR Cooper
/""’;Zir/ T

“Title: Chiaf Executive Officer
Pnnwd-ﬂu'm‘e{ “

WA vz»(

Notary Piblie _
W, Scott Keaty, La, B II'No. 23151
My Commmission is for Life.




SECOND AMENDED AND RESTATED BYLAWS (“Bylaws”)
of
LSU RESEARCH FOUNDATION
(FORMERLY KNOWN AS LSU RESEARCH
AND TECHNOLOGY FOUNDATION
FORMERLY KNOWN AS LOUISIANA STATE UNIVERSITY SYSTEM
RESEARCH AND TECHNOLOGY FOUNDATION)

Effective March 15, 2019

ARTICLE 1
NAME; LOCATION; NONDISCRIMINATION;
CONDUCT OF CORPORATION; DEFINED TERMS

Section 1. Name. The name of this corporation shall be LSU Research Foundation
(the “Corporation™).

Section 2. Location. The principal office of the Corporation shall be located at 340
East Parker Boulevard, Baton Rouge, Louisiana 70803.

Section 3. Nondiscrimination. The Corporation shall not discriminate on account of
race, color, creed, sex, age, or national origin (a) in the appointment, employment and treatment
of personnel or (b) in the selection of Directors or Officers, or the assignment of their duties and
responsibilities. The Corporation shall conduct its operations in accordance with all applicable
legal requirements.

Section 4. Conduct of the Corporation. The Corporation is organized exclusively for
charitable, scientific and educational purposes as a nonprofit corporation within the meaning of
Section 501(c)(3) of the Internal Revenue Code of 1986, as amended (the “Code”), or successor
provisions thereto and shall be affiliated with the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College as defined in La. R.S. 17:3390. The
Corporation’s activities shall be conducted for the aforesaid purposes in such a manner that no
part of its net earnings shall be divided among or inure to the benefit of any Member, Officer or
Director of the Corporation or any private individual or be appropriated for any purposes other
than the purposes of the Corporation; and no substantial part of the activities of the Corporation
shall be the carrying on of propaganda, or otherwise attempting to influence legislation, and the
Corporation shall not participate in, or intervene in (including the publishing or distributing of
statements), any political campaign on behalf of any candidate for public office. It is intended
that the Corporation shall conduct its operations so as to be entitled to exemption from federal
income tax under Section 501(c)(3) of the Code or successor provisions thereto and shall not be a
private foundation under Section 509(a) of the Code.

ARTICLE II
PURPOSES AND EXERCISE OF POWERS

Section 1. Purposes. The Corporation has been formed for the purposes set forth in
its Articles of Incorporation, as amended and restated (the “Articles of Incorporation™), and in



accordance with the provisions of the Nonprofit Corporation Law of the State of Louisiana (La.
R.S. 12:201 et seq.) (the “dcr”). As set forth in the Articles of Incorporation, the Corporation is
organized exclusively for charitable, educational and scientific purposes within the meaning of
Section 501(c)(3) of the Code, as amended, and has, as a principal purpose, the support of
programs, facilities and research and educational opportunities offered by Louisiana State
University and Agricultural and Mechanical College (Main Campus) (“LSU_A&M”), which
purposes include, without limitation, enhancing economic growth by encouraging, supporting,
facilitating, fostering, marketing and/or managing (A) research emanating from LSU A&M, (B)
start up research, life sciences and digital media businesses emanating from LSU A&M, (C)
private life sciences and digital media companies, and (D) facilities housing and/or supporting
the research, businesses and companies identified in this Subsection (a)(1).

Section 2. Exercise of Powers. Subject to the limitations set forth in the Articles of
Incorporation and these Bylaws, the Corporation shall be governed, and its corporate powers and
privileges shall be exercised, by a Board of Directors (the “Board of Directors” and each, a
“Director”) which shall have the authority to take such actions as may be necessary or useful for
the conduct, governance and maintenance of the Corporation and the management of its affairs
in order to meet all applicable statutory or other legal requirements.

ARTICLE III
MEMBERSHIP

Section 1. The Corporation’s sole member shall be the Board of Supervisors of
Louisiana State University and Agricultural and Mechanical College on behalf of LSU A&M,
and shall have all membership rights conferred by law, the Articles of Incorporation and these
Bylaws.

Section 2. Action by Member. The Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College on behalf of LSU A&M may authorize or
take any action permitted or required of it by law, the Articles of Incorporation, or these Bylaws
and shall have the sole power and authority to take those actions described in Section 3 of this
Article III. Any authorization provided, or action taken, by the Board of Supervisors of
Louisiana State University and Agricultural and Mechanical College on behalf of LSU A&M
shall be documented and filed with the Secretary of the Corporation.

Section 3. Exclusive Member Actions.

Notwithstanding any other provision of these Bylaws, the Board of Supervisors of
Louisiana State University and Agricultural and Mechanical College on behalf of LSU A&M
shall have the sole power and authority to (a) admit any additional members to the Corporation,
(b) approve and authorize any merger or consolidation of the Corporation, or any sale or transfer
of all or substantially all of the Corporation’s assets, or the creation, acquisition or disposal of
any subordinated or affiliated corporation or entity, or the entry by the Corporation into any joint
venture, (¢) initiate any bankruptcy or insolvency action on behalf of the Corporation; or (d)
dissolve the Corporation to the extent permitted by law. Upon dissolution of the Corporation, its
property and assets shall be applied and distributed as follows:



3.1 All liabilities and obligations of the Corporation shall be paid, satisfied, and
discharged or adequate provisions made therefor.

3.2 Any remaining assets shall be distributed exclusively to one or more charitable,
scientific or educational organizations which would then qualify under the
provisions of Section 501(c)(3) of the Code or successor provisions thereto and
the contributions to any such organization(s) are deductible under the provisions
of Sections 170, 2055, 2106 or 2422 of the Code; provided, however, such
remaining assets shall be distributed with preference and priority to such
organization(s) which are recognized support organizations of the Board of
Supervisors of Louisiana State University and Agricultural and Mechanical
College in accordance with La. R.S. 17:3390.

ARTICLE IV
BOARD OF DIRECTORS

Section 1. Management. Except as set forth in Article II1, Section 3 of these Bylaws,
the management and business affairs of the Corporation shall be vested in, and exercised by, the
Board of Directors of the Corporation and each Director shall have all directorship rights
conferred by law, the Articles of Incorporation and these Bylaws. Each Director is entitled to
one vote upon each matter properly submitted to the vote of the Directors.

Section 2. Limitation. In accordance with La. R.S. 17:3390, at all times a majority
of the members of the Board of Directors shall be composed of persons who are not members or
employees of the Board of Supervisors of Louisiana State University and Agricultural and
Mechanical College or any other higher education management board or any entity, organization,
department, division or affiliate that is under the control or direction of the Board of Supervisors
of Louisiana State University and Agricultural and Mechanical College on behalf of LSU A&M
or any other higher education management board.

Section 3. Composition. The Board of Directors shall consist of no fewer than five
(5) and no more than thirteen (13) individuals, composed of the following:

3.1 One (1) Director shall be elected by the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College acting on behalf of, and be a
representative of, LSU A&M; and

3.2 At least four (4) and no more than twelve (12) Directors, shall be elected by the
Board of Supervisors of Louisiana State University and Agricultural and
Mechanical College acting on behalf of LSU A&M; provided that a majority of
the Board of Directors shall not be members or employees of the Board of
Supervisors of Louisiana State University and Agricultural and Mechanical
College or any other higher education management board or any entity,
organization, department, division or affiliate that is under the control or direction
of the Board of Supervisors of Louisiana State University and Agricultural and
Mechanical College or any other higher education management board.



Section 4. Elected. The Directors described in Section 3 of this Article IV shall be
deemed elected by the Board of Supervisors of Louisiana State University and Agricultural and
Mechanical College for purposes of La. R.S. 17:3390.

Section 5. Class and Tenure. Directors shall be divided into two (2) classes
approximately equal in size, such classes having staggered three (3) year terms of office.
Directors shall hold office until the expiration of their respective terms, unless renewed, or until
their respective successors are elected and qualified or until they die, resign, are removed or
become disqualified.

Section 6. Removal. Any Director described in Section 3 of this Article IV may be
removed at any time, with or without cause, by the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College acting on behalf of LSU A&M.

Section 7. Vacancy. With respect to any vacancy of a Director described in Section
3 of this Article IV, the Board of Supervisors of Louisiana State University and Agricultural and
Mechanical College acting on behalf of LSU A&M shall fill any such vacancy with a
representative of LSU A&M. The person filling the vacancy of any Director shall hold office
until the expiration of the term of the related vacant Director. The Board of Directors shall have
and may exercise all of its powers notwithstanding the existence of one (1) or more vacancies in
its number.

Section 8. Responsibilities of the Board of Directors.

8.1.  The Board of Directors shall carry out, as far as practicable, the objectives of the
Corporation and shall have authority to make suitable rules and regulations to
meet the requirements of applicable law or for the conduct of the affairs of the
Board of Directors provided they are not inconsistent with applicable law, the
Articles of Incorporation or these Bylaws.

8.2.  The Board of Directors shall exercise the powers of the Corporation as a member
or shareholder of any other corporation, provided that the rights and powers of the
Board of Supervisors of Louisiana State University and Agricultural and
Mechanical College acting on behalf of LSU A&M as set forth in these Bylaws,
the Articles of Incorporation or under applicable law shall apply equally to any
such subordinate or affiliated corporations and the actions so taken or rights so
exercised by the Corporation with respect thereto.

8.3.  Subject to the approval of the Board of Supervisors of Louisiana State University
and Agricultural and Mechanical College acting on behalf of LSU A&M, the
Board of Directors shall appoint a qualified Chief Executive Officer who shall be
its representative in the management of the affairs of the Corporation and who
shall have such authority as is delegated to him or her in these Bylaws or in
resolutions duly adopted by the Board of Directors.

Section 9. Meetings of the Board of Directors. The Board of Directors shall meet
quarterly to consider all such matters of new and/or old business as may come before it. Special




meetings of the Board of Directors shall be held whenever called by the Chair of the Board of
Directors, or by no fewer than two (2) Directors. Meetings of the Board of Directors shall take
place at the offices of the Corporation or at such other place as the person who calls the meeting
shall direct.

Section 10.  Notice of Meetings. Subject to Article VII of these Bylaws, written or
printed notice, stating the place and time of any meeting, and, if a special meeting, the general
nature of the business to be considered, shall be given to each Director entitled to vote thereat, at
least five (5) days before the meeting in the case of a regular meeting and (2) days before the
meeting in the case of a special meeting. No notice need be given for any regular meeting of the
Board of Directors held on a date set forth in a schedule of meetings, notice of which has been
previously given in accordance with these Bylaws.

Section 11.  Proxy Voting. Any Director absent from a meeting of the Board of
Directors or any committee thereof may be represented by any other Director who may cast the
vote of the absent Director according to the written instructions, general or special, of the absent
Director.

Section 12.  Electronic Communication. The Board of Directors, or any committee of
the Board of Directors, may hold a meeting by means of conference telephone or similar
communications equipment provided all persons participating in the meeting can communicate
with each other. Participation in a meeting pursuant to this provision shall constitute presence in
person at such meeting, except where a person participates in the meeting for the express purpose
of objecting to the transaction of any business on the grounds that the meeting is not lawfully
called or convened.

Section 13.  Quorum/Voting. A quorum of the Board of Directors shall consist of a
majority of the Directors who are present in person or represented by proxy. Except as otherwise
provided in the Act, the Articles of Incorporation or these Bylaws, when a quorum is present or
represented by proxy at any meeting, the affirmative vote of a majority of such a quorum shall be
required to effect action by the Board of Directors. If less than a quorum is present or
represented by proxy at a meeting, a majority of the Directors present may adjourn the meeting
from time to time without further notice.

Section 14.  Actions Without a Meeting. Any action which may be taken at a meeting
of the Board of Directors, or any committee thereof, may be taken by a consent in writing signed
by all of the Directors then serving on the Board of Directors or by all members of the
committee, as the case may be, and filed with the records of proceedings of the Board of
Directors or such committee.

Section 15.  Resignation. Any Director may resign by delivering his or her written
resignation to the Corporation at its principal office or to the Chair of the Board of Directors, the
Chief Executive Officer or the Secretary of the Corporation. Such resignation shall be effective
upon receipt unless it is specified to be effective at some other time or upon the happening of
some other event.



Section 16.  Fiduciary Duties. While the Corporation supports the programs, facilities
and research and educational opportunities afforded by the Board of Supervisors of Louisiana
State University and Agricultural and Mechanical College pursuant to La. R.S. 17:3390,
including, without limitation, enhancing economic growth by encouraging, supporting,
facilitating, fostering, marketing and/or managing (A) research emanating from LSU A&M, (B)
start up research, life sciences and digital media businesses emanating from LSU A&M, (C)
private life sciences and digital media companies, and (D) facilities housing and/or supporting
the research, businesses and companies identified in this Section 16, it is nonetheless required to
be an effective, efficient organization acting, at all times, in a responsible manner and operated in
a manner consistent with the best practices of private, non-profit institutions. It is the obligation
of each Director to act as a fiduciary to the Corporation and to ensure, first and foremost, the
financial integrity of the Corporation, and each Director shall attest that he or she will, at all
times, notwithstanding any other provision to the contrary, adhere to his or her fiduciary
obligation to the Corporation to ensure proper and efficient stewardship of the Corporation and
its assets, subject only to the right of recusal described in Section 6 of Article IX of these
Bylaws.

Section 17.  Reserved Board Powers. The Board of Directors may not delegate
authority to approve or authorize any of the following actions with respect to itself or any
subordinate corporation or entity controlled by the Corporation:

17.1  Approval of annual operating and capital budgets for the Corporation. The Chief
Executive Officer of the Corporation shall consult with the Board of Directors in
connection with the development of such budgets. The Board of Directors shall
direct and operate the Corporation consistently with the approved budgets.

17.2 Approval of all capital or other expenditures in excess of $100,000 not reflected
in a capital budget previously approved by the Board of Directors.

17.3  Selection of the independent auditor of the financial accounts of the
Corporation, who shall be a certified public accountant.

17.4  Adoption of amendments to the Bylaws or the Articles of Incorporation of the
Corporation, provided that all amendments to the Bylaws shall be in accordance
with Article XII of these Bylaws and Article VI, Section 9 of the Articles of
Incorporation and all amendments to the Articles of Incorporation shall be in
accordance with Article XII of the Articles of Incorporation.

17.5 Execution of any contracts which bind the Corporation or any subordinate
subsidiary or affiliated corporation or entity to incur expenditures aggregating
$100,000 or more over the term thereof, including without limitation, contracts for
management services, service contracts, purchase agreements or capital leases, in
each case that meet or exceed this monetary threshold.

17.6  Borrowing or incurrence of debt in any amount by the Corporation or any
subordinate subsidiary or affiliated corporation or entity, other than debt incurred
in the ordinary course of business which is anticipated in and consistent with the



annual operating budget or capital budget for the fiscal year in which it is
incurred.

17.7  Sale, lease, encumbrance or alienation of any of the Corporation’s immovable
property or sale, lease, encumbrance or alienation of any of the Corporation’s
personal property with an aggregate value equal to or in excess of $50,000.

ARTICLE V
OFFICERS
Section 1. Principal Officers. The principal officers of the Corporation shall be a

Chair, Chief Executive Officer, Treasurer and Secretary (the “Principal Officers”), who shall
have the following powers and duties.

1.1

1.2

1.3

1.4

Chair. The Chair of the Board of Directors shall preside over all meetings of the
Board of Directors, regular or special and shall be selected by the Board of
Supervisors of Louisiana State University and Agricultural and Mechanical
College acting on behalf of LSU A&M. The Chair of the Board of Directors shall
have and perform all other such powers and duties as are usual and customary to
that office.

Chief Executive Officer. The Chief Executive Officer shall have such authority
and responsibility necessary to operate the Corporation in all of its day-to-day
activities and departments, similar to such an officer in a business corporation,
subject to such policies as may be issued by the Board of Directors and the Board
of Supervisors of Louisiana State University and Agricultural and Mechanical
College acting on behalf of LSU A&M.

Treasurer. The Treasurer shall have supervisory authority over all funds,
securities, title deeds, and other properties belonging to the Corporation. The
Treasurer shall oversee the deposit of the funds of the Corporation in such bank or
banks as shall be approved by the Board of Directors. He or she shall oversee the
receipt and disbursement of all monies of the Corporation in accordance with the
instruction and direction of the Board of Directors. The Treasurer shall oversee
the maintenance of such accounts as the Board of Directors shall direct and shall
oversee the production of such annual reports as the Board of Directors shall
request showing all receipts and disbursements of Corporation monies.

Secretary. The Secretary shall keep or cause minutes to be kept of all meetings of
the Board of Directors and of the membership of this Corporation and shall cause
such minutes to be recorded in a Corporation book kept for that purpose. The
Secretary shall issue, or cause to be issued, notices of all meetings, stating the time
and place at which such meetings are to be held, and the purpose thereof.

Section 2. Appointment. Subject to the approval of the Board of Supervisors of
Louisiana State University and Agricultural and Mechanical College acting on behalf of LSU
A&M, the Board of Directors shall appoint the Principal Officers, who shall have the powers and



duties described in this Article V of these Bylaws as well as such powers and duties as are
hereafter delegated to them by the Board of Directors, and may appoint such other officers
(collectively, the “Officers”) as it deems necessary and delegate such authority to such other
officers as it deems appropriate. Officers shall serve at the pleasure of the Board of Directors.

Section 3. Tenure. Each Officer of the Corporation shall hold office for a term of
one (1) year, unless renewed, and until his or her successor is appointed and qualified or until he
or she sooner dies, resigns, is removed or becomes disqualified. Any Officer may resign by
delivering his or her written resignation to the Chair of the Board of Directors or the Secretary of
the Corporation, and his or her resignation shall be effective upon acceptance unless it is
specified to become effective at a later date.

Section 4. Removal. The Board of Directors may remove any Officer with or
without cause by a vote of a majority of the Directors at a meeting called at least in part for that
purpose, but such removal shall not impair the contract rights of the Officer under any
employment agreement between the Officer and the Corporation, if applicable.

Section 5. Vacancies. Vacancies among the Officers of the Corporation due to death,
resignation or other causes shall be filled by appointment by the Board of Directors in
accordance with Section 2 of this Article V.

Section 6. Voting. Other than the Chair of the Board of Directors in his or her
capacity as a member of the Board of Directors, no other Principal Officers and no other Officers
shall have the right to vote on any matters affecting the Corporation.

ARTICLE VI
COMMITTEES

Section 1. Standing Audit Committee. The Corporation has created a standing Audit
Committee which is responsible for supervising the financial affairs of the Corporation and for
providing oversight for the audit process and the annual audit.

Section 2. Ad Hoc Committees. The Board of Directors may create such ad hoc
committees as it deems reasonable and necessary to carry out its responsibilities.

Section 3. Appointment. Except as otherwise provided in these Bylaws, the Board of
Directors shall appoint the members and chairs of any committee formed pursuant to these
Bylaws. Chairs of committees shall be recommended by the Chair of the Board and appointed
by the Board of Directors. All committee chairs shall be chosen from among the Directors.

Section 4. Tenure. Each appointed member of a committee, including its chair, shall
serve for a term of one (1) year, unless renewed, and until his or her successor is appointed and
qualified or until he or she sooner dies, resigns, is removed or becomes disqualified.

Section 5. Authority. Except as expressly provided otherwise in these Bylaws, or in
the action of the Board of Directors establishing the committee, all Board of Directors



committees shall serve in an advisory capacity to the Board of Directors, without Board-
delegated powers, and shall not be authorized to act on behalf of the Board of Directors.

Section 6. Committee Chairs. The chair of a committee shall preside at meetings of
such committee. In the event of the absence of the chair from a committee meeting, the vice-
chair, if any, shall preside or, if the vice-chair is unavailable, the committee shall elect a chair
pro-tem to preside.

Section 7. Removal and Vacancies. The Board of Directors shall have the power and
authority to remove any committee chair, vice-chair or any committee member, with or without
cause, by a majority of the Directors and to fill all vacancies in the office of the chair, and in the
membership of all committees, howsoever such vacancies shall have occurred.

Section 8. Meetings of Committees. Each committee shall meet at such times as its
chair shall direct, in conformity with these Bylaws. Meetings of a committee shall also be called
and held whenever so directed by the Chair of the Board of Directors or the Board of Directors,
or requested in writing by no less than one-third of the members of the committee. The minutes
and records of the meetings of each committee shall be kept by a secretary appointed therefor by
the committee chair, and complete copies of such minutes and records shall be filed promptly
with the Chair of the Board of Directors and the Chief Executive Officer.

Section 9. Notice of Meetings. The chair of each committee shall give reasonable
notice to each committee member of the time and place of each meeting.

Section 10.  Electronic Communication. The members of any committee may, if
approved by the chair of the committee, participate in a meeting of such committee by means of
a conference telephone, video conference, web conference, or similar communications
equipment by means of which all persons participating in the meeting can hear each other at the
same time, and participation by such means shall constitute presence in person at a meeting.

Section 11.  Quorum and Voting. A quorum for meetings of any committee shall be a
majority of its members or such other percentage of committee members as shall be expressly
specified by the Board of Directors or the Chairman of the Board of Directors, as applicable.
Each member of a committee shall have one (1) vote with respect to matters before the
committee, except where otherwise stated in these Bylaws. When a quorum is present, action
may be taken by vote of a majority of the committee members present or represented by proxy.
If less than a quorum is present at a meeting, a majority of the committee members present may
adjourn the meeting from time to time without further notice.

Section 12.  Actions Without a Meeting. Any action by a committee may be taken
without a meeting if a written consent thereto is signed by all members of the committee and
filed with the records of the committee’s meetings. Such consent shall be treated as a vote of the
committee for all purposes.

Section 13.  Committee Policies. A committee may adopt rules and regulations
concerning the conduct of its affairs as it may from time to time determine to be desirable and
which are not inconsistent with the Articles of Incorporation, these Bylaws or applicable law,
and which are subject to disapproval by the Board of Directors.




ARTICLE VII
NOTICE

Section 1. Effective Date of Notice. Any notice required or permitted to be given
pursuant to the provisions of the Articles of Incorporation, these Bylaws or applicable law, shall
be in writing, facsimile or email, shall be sufficient and effective as of the date personally
delivered or transmitted by facsimile or email or, if sent by mail or overnight delivery service, on
the date deposited with the United States Postal Service or overnight delivery service, prepaid
and, in each case, addressed to the intended receiver at such receiver’s last known facsimile
number, email address or mailing address as shown in the records of the Corporation.

Section 2. Waiver of Notice. Whenever any notice is required to be given under the
provisions of the Act or under the provisions of the Articles of Incorporation, these Bylaws or
other applicable law, a waiver thereof in writing signed by the persons entitled to such notice,
whether before or after the time stated therein, shall be deemed equivalent to the giving of such
notice. The attendance of a member at any meeting shall constitute a waiver of notice of such
meeting, except where a member attends a meeting for the express purpose of objecting to the
transaction of any business on the ground that the meeting is not lawfully called or convened.

ARTICLE VIII
FISCAL YEAR; SEAL

Section 1. Fiscal Year. The Fiscal Year of the Corporation shall be the 12-month
period ending with and including the last day of December 31* of each calendar year.

Section 2. Seal. The official seal of the Corporation, if any, shall be in such form and
shall bear such inscription as the Board of Directors shall specify or approve. The authenticity or
genuineness of the Corporation’s official seal shall be attested by the Secretary whenever need or
occasion therefor arises, and such attestations shall be sufficient and conclusive for all purposes.

ARTICLE IX
CONFLICT OF INTEREST;
RELATED PARTY TRANSACTIONS

Section 1. Prohibition; Exceptions. Any contract or other transaction between the
Corporation or any of its affiliated entities and one or more of the Directors or Officers or any
related party to such Directors or Officers, may be rejected or declared void or voidable by the
Board of Directors unless all of the following conditions are met:

1.1 The relevant and material facts as to such Directors or Officer’s interest (or the
interest of any related party to such Director or Officer) in such contract or
transaction were disclosed in good faith in advance, by such Director or Officer to
the Board of Directors, and such facts are reflected in the minutes of the meeting
of the Board of Directors; and
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1.2 The relevant and material facts, if any, known to such interested Director or
Officer with respect to such contract or transaction which might reasonably be
construed to be adverse to the Corporation’s interest were disclosed in good faith
in advance by such Director or Officer to the Board of Directors, and such facts
are reflected in the minutes of the meeting of the Board of Directors; and

1.3 Such interested Director or Officer has, as determined by the judgment of the
Board of Directors: (a) made the disclosures and fully responded to questions
concerning the matters referred to in Section 1, Subsections 1.1 and 1.2 of this
Article X; (b) in the case of a contract or transaction, established that the contract
or transaction is fair and reasonable to the Corporation at the time such contract or
transaction is authorized; and (c) in the case of a contract or transaction, not
otherwise significantly influenced the action of the Board of Directors with
respect to the contract or transaction; and all such determinations by the Board of
Directors are reflected in the minutes of the meeting of the Board of Directors;
and

14 The Board of Directors authorized such contract or transaction by a vote of at
least two-thirds (2/3rds) of the Directors present at a meeting at which a quorum
was present, and such interested Director or Officer was not counted in
determining the presence of a quorum or in determining the two-thirds (2/3rds)
vote; and

1.5 Such interested member, Director or Officer was not present at such time as the
vote was taken.

Section 2. Gifts. No Director or Officer of the Corporation shall, directly or
indirectly, accept any gift in violation of applicable law or, in accordance with Section 5 of
Article X of these Bylaws, in violation of the Louisiana Code of Governmental Ethics, from any
person or from any officer, director, agent or employee of such person, if such Director, Officer,
employee, or other agent of the Corporation knows or reasonably should know that such person
has or is seeking to obtain contractual or other business or financial relationships with the
Corporation.

Section3.  Disclosure. On an annual basis, the Directors and Officers shall complete
and execute a written statement in which each shall disclose all financial transactions and other
relationships between such Director and Officer, and any related party to such Director and
Officer, and the Corporation or any of its affiliated entities or any of its competitors and all other
matters in which there is a conflict of interest between such Director and the Corporation or any
of its affiliated entities or any of its competitors. The Directors shall update such statements
periodically to disclose matters which may arise during a year and which would be required to be
disclosed on an annual basis. Such written statements shall be reviewed by the Audit Committee
which shall thereafter report its findings and recommendations, if any, to the Board of Directors.

Section4.  Policies. The Board of Directors shall adopt conflict of interest policies
for the Corporation including, without limitation, requirements and procedures with respect to:
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(a) regular annual statements disclosing any existing and potential conflicts of interest; (b)
limitations on the solicitation and acceptance of gifts from persons having or seeking to obtain
contractual or other business or financial relationships with the Corporation, and (c) corrective
action with respect to transgressions of such policies.

Section 5. Definitions. As used in this Article IX, “person” shall mean an individual
or legal entity and “any related party to such Director or Officer” shall mean: (a) any member of
the immediate family of such Director or Officer, specifically his or her children, spouses of his
or her children, his or her brothers and their spouses, his or her sisters and their spouses, his or
her parents, his or her spouse and the parents of his or her spouse, (b) any person of which such
Director or Officer is an owner, officer, director, trustee, partner, or employee, (c) any person in
which such Director or Officer has a substantial economic interest of which he may reasonably
be expected to know, (d) any person with whom such Director or Officer is negotiating or has an
arrangement concerning prospective employment, and (e) any person who is a party to an
existing contract with such Director or Officer, or with any legal entity in which the Director or
Officer exercises control or owns an interest in excess of twenty-five percent (25%), and who by
reason thereof is in a position to affect directly the economic interest of such Director or Officer.

Section 6. Board Membership. Notwithstanding the foregoing, it is acknowledged
and accepted and shall not be a violation of this provision for a Director to be a member of the
Board of Directors of the Corporation and a member of the Board of Supervisors of Louisiana
State University and Agricultural and Mechanical College or a member or employee of any other
higher education management board or any entity, organization, department, division or affiliate
that is under the control or direction of the Board of Supervisors of Louisiana State University
and Agricultural and Mechanical College or any other higher education management board.
Such a Director, however, in voting on matters affecting the Corporation, must vote in the best
interests and as a fiduciary of the Corporation, unless the interests of the Corporation and the
interests of the Board of Supervisors of Louisiana State University and Agricultural and
Mechanical College or any other higher education management board or any entity, organization,
department, division or affiliate that is under the control or direction of the Board of Supervisors
of Louisiana State University and Agricultural and Mechanical College or any other higher
education management board diverge on a matter, in which case the Director shall recuse himself
or herself from voting on any such matter by complying with all of the following:

6.1 The Director shall disclose to the Board of Directors in advance the relevant and
material facts as to such divergent interests, and such facts shall be reflected in the
minutes of the meeting of the Board of Directors; and

6.2 The Director shall not participate in discussion and debate concerning the matter,
either during the meeting or at any other time; and

6.3  The Director shall not be counted in determining the presence of a quorum and
shall not vote on the matter.
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ARTICLE X
COMPENSATION; NO PERSONAL LIABILITY;
STANDARD OF CARE

Section 1. Compensation. Directors shall not be entitled to receive compensation for
their services as Directors. Subject to the terms of Article IX, Directors shall not be precluded
from serving the Corporation in any other capacity and receiving compensation for any such
services.

Section 2. No Personal Liability. The Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College and Directors and Officers of the
Corporation shall not be personally liable or responsible for any contract, debt, liability, default
or obligation of the Corporation except to the extent required by Louisiana law. For example, a
Director shall not be held personally liable to the Corporation or its Members for monetary
damages for breach of fiduciary duty as a Director, except to the extent required by Louisiana
law for liability (a) for breach of the Director’s duty of loyalty to the Corporation or its
Members, (b) for acts or omissions not in good faith or which involve intentional misconduct or
a knowing violation of law, (c) under Section 226(D) of the Louisiana Nonprofit Corporation
Law, or (d) for any transaction from which the Director derived an improper personal benefit.
All persons, corporations or other entities extending credit to, contracting with, or having any
claim against, the Corporation, may look only to the funds and property of the Corporation for
the payment of any such contract or claim, or any debt, damages, judgment or decree, or any
money that may otherwise become due or payable to them from the Corporation.

Section 3. Further Limitation on Personal Liability. If the Act is hereafter amended
to authorized corporate action further limiting or eliminating the personal liability of Members,
Directors or Officers, then the liability of each Member, Director or Officer shall be limited or
eliminated to the full extent permitted by the Act as so amended from time to time. Neither the
amendment nor repeal of this Article X, nor the adoption of any provision of the Articles of
Incorporation or these Bylaws inconsistent with this Article X shall eliminate or reduce the effect
of this Article X, in respect to any matter occurring, or any cause of action, suit or claim that, but
for this Article X, would accrue or arise, prior to such amendment, repeal or adoption of any
inconsistent provision.

Section 4. Standard of Care. A Director or Officer of the Corporation shall perform
such person’s duties as such including, in the case of a Director, duties as a member of a
committee of the Board of Directors upon which the Director may serve, in good faith and in a
manner such person reasonably believes to be in the best interests of the Corporation, and with
such care as an ordinarily prudent person in a like position with respect to a similar corporation
organized under the Act would use under similar circumstances. In performing such person’s
duties, a Director or Officer shall be entitled to rely on information, opinions, reports or records,
including financial statements, books of account and other financial records, in each case
presented by or prepared by or under the supervision of (a) one or more Officers or employees of
the Corporation whom the Director or Officer reasonably believes to be reliable and competent
in the matters presented, or (b) counsel, public accountants or other persons as to matters which
the Director or Officer reasonably believes to be within such person’s professional or expert
competence, or (c) in case of a Director, a duly constituted committee of the Board of Directors
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upon which the Director does not serve, as to matters within its delegated authority, which
committee the Director reasonably believes to merit confidence, but the Director shall not be
considered to be acting in good faith if the Director has knowledge concerning the matter in
question that would cause such reliance to be unwarranted. A Director or Officer of the
Corporation shall not be liable for the performance of such person’s duties if such person acts in
compliance with this Section 4. The standard of care for Directors described in this Section 4 is
in addition to the fiduciary duties of Directors described in Section 16 of Article IV of these
Bylaws.

Section 5. Ethical Standards. The Corporation and its Members, Directors and
Officers will endeavor to comply with the spirit of the standards set forth in the Louisiana Code
of Governmental Ethics. Except as set forth in Article IX, Section 2, the Louisiana Code of
Governmental Ethics, including its reporting requirements, is not applicable to the Corporation
and neither the Corporation nor its Members, Directors and Officers are bound thereby or are
required to file any reports in connection therewith.

ARTICLE XI
INDEMNIFICATION
Section 1. Indemnification. Indemnity will be provided in the following

circumstances.

1.1. The Corporation agrees, to the fullest extent legally permissible under the Act, as
amended from time to time, and only to the extent that the status of the
Corporation as an organization exempt under Section 501(c)(3) of the Code is not
affected thereby, to indemnify each of the Directors and Officers of the
Corporation against all liabilities or expenses, including amounts paid in
satisfaction of judgments, in compromise or as fines and penalties, and counsel
fees, reasonably incurred by such Director or Officer in connection with the
defense or disposition of any action, suit or other proceeding, whether civil or
criminal, in which such individual may be involved or with which such individual
may be threatened, while in office or thereafter, by reason of such individual
being or having been such a Director or Officer of the Corporation, or by reason
of such individual serving or having served at the request of the Corporation as a
director, officer, employee or other agent of another organization, except with
respect to any matter as to which such Director or Officer shall have been
adjudicated in any proceeding not to have acted in good faith in the reasonable
belief that his or her action was in the best interest of the Corporation or of such
other organization; provided, however, that as to any matter disposed of by a
compromise payment by such Director or Officer pursuant to a consent decree or
otherwise, no indemnification either for said payment or for any other expenses
shall be provided unless such indemnification shall be ordered by a court or
unless such compromise shall be approved as in the best interest of the
Corporation, after notice that it involves such indemnification: (a) by a
disinterested majority of the Board of Directors then in office; or (b) provided that
there has been obtained an opinion in writing of independent legal counsel to the
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1.2.

1.3.

effect that such person appears to have acted in good faith in reasonable belief
that his or her action was in the best interest of the Corporation.

Expenses, including counsel fees, reasonably incurred by any Director or Officer
of the Corporation in connection with the defense or disposition of any such
action, suit or other proceeding may be paid from time to time by the Corporation
in advance of the final disposition thereof if authorized by the Board of Directors
in the manner indicated in Section 1, Subsection 1.1 of this Article XI, upon
receipt of an undertaking by such individual to reimburse the Corporation any
such sums so advanced in the event the Director or Officer shall be adjudicated to
be not entitled to indemnification under this Article. As used in this Article XI,
the terms “Director” and “QOfficer” include the individual’s heirs, executors and
administrators, an “interested” individual is one against whom in such capacity
the proceeding in question or another proceeding on the same or similar grounds
is then pending, a “disinterested” individual is an individual who is not
“interested”, and “subsidiary or affiliate of the Corporation” means any
corporation, business trust, trust, partnership, limited partnership, limited liability
company, limited liability partnership or other entity of which the Corporation
controls, directly or indirectly or through another entity, the election or
appointment of a majority of its directors, managers or partners. The
indemnification by the Corporation provided for in this Article XI shall not be
exclusive of or affect any other rights to which any Director, Officer or other
person may be entitled. Nothing contained in this Article XI shall either limit the
power of the Corporation to indemnify corporate personnel other than Directors
and Officers or affect any rights to indemnification by the Corporation to which
corporate personnel other than such Directors or Officers of the Corporation and
persons who serve at the request of the Corporation as officers or directors of
subsidiaries or affiliates of the Corporation may be entitled by contract or
otherwise under law. The Corporation may purchase and maintain insurance on
behalf of any person who may be indemnified under this Article X1 against such
liability hereunder.

Any right of indemnification provided under the applicable Bylaws of the
Members shall be secondary to any right of indemnification provided hereunder
and such secondary right of indemnification shall be exercised only to the extent
that indemnification authorized by this Article XI is not paid by the Corporation
after proper request therefor.

Section 2. Statutory Indemnification. To the extent that a Director, Officer,

employee or agent of the Corporation has been successful on the merits or otherwise in defense
of any action, suit or proceeding referred to in Section 1, Subsection 1.1 of this Article XI, or in
defense of any claim, issue or matter arising in such action, suit or proceeding, then such
individual shall be indemnified against expenses (including but not limited to attorneys fees)
actually and reasonably incurred by such individual in connection therewith.

Section 3. Indemnity Preference. Notwithstanding anything in this Article to the

contrary, in the event that (a) a person is or was serving at the written request of the Corporation
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as a director, officer, employee or agent of another corporation, partnership, joint venture, trust
or other legal entity, including, without limitation, an entity owned by or affiliated with the
Corporation, with or without compensation; (b) such person was or is a party or is threatened to
be made a party to an action, suit or proceeding (including but not limited to an action by or in
the right of such other entity) by reason of the fact of such person’s service to or on behalf of
such other entity; and (c) such person has a right to receive indemnification or insurance
coverage against expenses, judgments, fines and amounts actually and reasonably incurred by
such person in connection with the defense or settlement of such action, suit or proceeding from
such other entity, then the provisions of Section 1, Subsection 1.1 of this Article XI shall not
apply to such person with respect to an action, suit or proceeding as described in this Section 3 to
the extent of any such insurance or indemnification coverage.

ARTICLE XII
AMENDMENTS

These Bylaws may be amended only by the affirmative vote of no less than two-thirds
(2/3) of the Directors entitled to vote thereon at any regular or special meeting thereof, provided
that (a) notice of such meeting and such proposed amendment shall have been personally
delivered or transmitted by facsimile or email or transmitted by mail or overnight delivery
service to the Directors at least ten (10) days prior to the meeting at the last known facsimile
number, email address or mailing address of each Director as shown on the records of the
Corporation and (b) the Director described in Section 3, Subsection 3.1 of Article IV of these
Bylaws affirmatively votes in favor of the amendment. Notwithstanding the foregoing, the
Board of Directors shall not make or alter any Bylaw fixing the qualifications, classifications, or
term of office of any then existing Director, the effect of which change would shorten the term of
any then existing Director.
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UNANIMOUS WRITTEN CONSENT OF ALL
MEMBERS OF THE BOARD OF DIRECTORS OF
LSU RESEARCH AND TECHNOLOGY FOUNDATION,
A LOUISIANA NONPROFIT CORPORATION

The undersigned members of the Board of Directors (the “Directors”) of LSU Research
and Technology Foundation (the “LSU RTF”), a Louisiana nonprofit corporation, constituting
all of the Directors of the LSU RTF, hereby unanimously adopt the following resolutions by
Unanimous Written Consent as authorized by La. R.S. 12:224, to wit:

BE IT RESOLVED, that the Directors of the LSU RTF, pursuant to (i) Article
XII of the Articles of Incorporation of the LSU RTF, as previously amended on
April 17, 2013, and April 22, 2014, and (ii) La. R.S. 12:237 and La. R.S. 12:241,
do hereby approve and adopt the amendments to the Articles of Incorporation of
the LSU RTF as reflected in the Second Amendment to and Restatement of
Articles of Incorporation of LSU Research Foundation attached hereto as
Attachment 1, which amend and restate the Articles of Incorporation of the LSU
RTF, as previously amended on April 17, 2013, and April 22, 2014,

BE IT FURTHER RESOLVED, that the Dircctors of the LSU RTF, pursuant
to (i) Article V1, Section 9 of the Articles of Incorporation of the LSU RTF, as
previously amended on April 17, 2013, and amended and restated on April 22,
2014, (ii) Article X1l of the Bylaws of the LSU RTF, as previously amended on
November 11, 2011, and April 22, 2014, and (iii) La. R.S. 12:222, do hereby
approve and adopt the amendments to the Bylaws of the LSU RTF as reflected
in the Second Amended and Restated Bylaws of LSU Research Foundation
attached hereto as Attachment 2, which amend and restate the LSU RTF’s
Bylaws, as previously amended on November 11, 2011, and April 22, 2014.

BE IT FURTHER RESOLVED, that this Unanimous Written Consent may be
executed in any number of counterparts, each of which shall be an original, but all
of which shall together constitute one and the same instrument, and facsimile and
electronically scanned copies of this Unanimous Written Consent and facsimile
and electronically scanned signatures by the Directors and/or the Secretary of the
LSU RTF thereon shall be authorized and deemed effective.

BE IT FURTHER RESOLVED, that this Unanimous Written Consent shall be
effective as of March 15, 2019, upon execution by all of the Directors,

This Unanimous Written Consent has been signed by all of the Directors of the LSU
RTF, is effective as of March 15, 2019, and shall be filed with or otherwise entered on the
minutes or other appropriate records of the LSU RTF.

[Signature Page Follows]
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CERTIFICATE
The undersigned, being the duly authorized Secretary of the LSU RTF, does hereby

certify that the subscribers to this Unanimous Written Consent constitute all of the Directors of
the LSU RTF as of the date hereof, and thus constitute all of the Directors of the LSU RTF

entitled to take the actions set forth herein,

Jim Buras, Sebretary

u,b_
Executed as of the _ % day of April, 2019.




ATTACHMENT

SECOND AMENDMENT TQ AND RESTATEMENT OF 1
TICLES OF ORPORATION
of
LSURESEARCH AND TECHNOLOGY FOUNDATI] ON
ts name ¢
LSU RESE H FO' 10]

In accordance with the provisions of Section 237 of the Louisiana Nonprofit Corporation
Law, LSU Research and Technology Foundation, 8 Louisiana nonprofit corporation (the
“Corporation™), pursuant to a unanimous written consent of all of the members of the Board of
Directors of the Corporation (the “Board of Directors” and each, a *Direcior”), effective as of
March 15, 2019, hereby amends its Articles of Incorporation, as previously amended on Aprit
17, 2013, and April 22, 2014, as follows: Articles I through XII have been amended and restated
in their entirety, as set forth below.

Further, in accordance with the provisions of Section 241 of the Louisiana Nonprofit
Corporation Law, the Corporation, pursuant to a unanimous written consent of all of the
members of the Board of Directors, effective as of March 15, 2019, has authorized the
restatement of the Articles of Incorporation of the Corporation, as amended herein and as
previously amended on April 17, 2013, and April 22, 2014, and the execution and filing thereof,

The Corporation was incorporated on July 3, 2002. This restatement (the
“Restatement”), dated March 15, 2019, accurately copies the Articles of Incorporation of the
Cofporation and all amendments thereto in effect as of the date of this Restatement, without
substantive change except as made by the amendments contained in this Restatement as
described herein, and each amendment has been effected in conformity with law, all as set forth
hereinafter.

ARTICLE I
NAME AND POWERS

The name of the Corporation shall be LSU Research Foundation. The Corporation
generally shall possess all of the powers, rights, privileges, capacities, and immunities which
nonprofit corporations are authorized, and may hereafter be authorized, to possess under the
Constitution and laws of the State of Louisiana, and particularly under Title 12, Section 201 gt
seq. of the Louisiana Revised Statutes (the “def”), including those necessary to carry out its
purposes as set forth in Article [V hereof. As further described herein, one of its purposes shall
be to serve as a major affiliate of the Board of Supervisors of Louisiana State University and
Agricultural and Mechanical College in accordance with La, R.S. 17:3390.

ARTICLE It
BASIS OF ORGANIZATION

The Corporation shall be (a) organized on a non-stock, membership basis as a nonprofit
corporation, as provided for by the Act, dedicated to the purposes stated in Article IV hereof and
(b) a support organization affiliated with the Board of Supervisors of Louisiana State University



and Agricultural and Mechanical College in accordance with La. R.S, 17:3390. All references in
these Articles, and the Bylaws of the Corporation (the “Bylaws™), to La. R.S. 17:3390 are to the
provisions thereof existing as of the date of execution of this Restatement, but not including any
subsequent amendments to such statute,

ARTICLE Il
DURATION

The Corporation shall exist and continue and have perpetual existence in its corporate
name unless sooner dissolved in accordance with law.

ARTICLE IV
PURPOSES

Section 1. Burposes, The Corporation (8) is organized exclusively for charitable,
educational and scientific purposes within the meaning of Section 501(c)(3) of the Intemal
Revenue Code of 1986, as amended (the “Cade”), or successor provisions thereto and (b) shall
be affiliated with the Board of Supervisors of Lovisiana State University and Agricultural and
Mechanical College as defined in La. R.S. 17:3390, with a principal purpose of supporting the
programs, facilities and research and educational opportunities offered by Louisiana State
University and Agricultural and Mechanical College (Main Campus) (“LSU_A&M"). In
furtherance of these purposes, the Corporation, solely on behalf of LSU A&M, shall:

(8)  Enhance economic growth by encouraging, supporting, facilitating,
fostering, marketing and/or managing (A) research emanating from LSU A&M, (B) start up
research, life sciences and digital media businesses emanating from LSU A&M, (C) private life
sciences and digital media companies, and (D) facilities housing and/or supporting the research,
businesses and companies identified in this Subsection (a)(1); and

(b)  Engage in any and ell other lawful activities and actions incidental to the
foregoing purposes, except as otherwise restricted herein,

Section2,  Regtriction. The Corporation shall not be organized or operated in &
manner so as to be classified as a private foundation under Section 509(a) of the Code,

ARTICLE Y
SOLE MEMBER

The Corporation’s sole member shall be the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College on behalf of LSU A&M.



ARTICLE V1
DIRECTORS

Section .  Management. The management and business affairs of the Corporation
shall be vested in, and exercised by, the Board of Directors subject to the provisions of these
Articles, the Bylaws and the Act.

Section 2. Limitation. In accordance with La, R.S. 17:3390, at all times a majority
of the members of the Board of Directors shall be composed of persons who are not members or
employees of the Board of Supervisors of Louisiana State University and Agricultural and
Mechanical College or any other higher education management board or any entity, organization,
department, division or affiliate that is under the control or direction of the Board of Supervisors

of Louisiana State University and Agricultural and Mechanical College or any other higher
education management board,

Section 3. Composition. The Board of Directors shall consist of no fewer than five
(5) and no more than thirteen (13) individuals, composed of the following:

‘@)  One(l) Director shall be elected by the Board of Supervisors of Louisiana
State University and Agricultural and Mechanical College acting on behalf of, and be a
representative of, LSU A&M,; and

(b) At least four (4) and no more than twelve (12) Directors, shall be elected
by the Board of Supervisors of Louisiana State University and Agricultural and Mechanical
College acting on behalf of LSU A&M; provided that a majority of the Board of Directors shall
not be members or employees of the Board of Supervisors of Louisiana State University and
Agricultural and Mechanical College or any other higher education management board or any
entity, organization, department, division or affiliate that is under the control or direction of the
Board of Supervisors of Louisiana State University and Agricultural and Mechanical College or
any other higher education management board.

Section 4. Elected. The Directors desoribed in Section 3 of this Article V1 shall each
be deemed elected by the Board of Supervisors of Louisiana State University and Agricultural
and Mechanical College for purposes of La. R.S. 17:3390,

Section 5. Classes. Directors shall be divided into two (2) classes approximately
equal In size, such classes having staggered three (3) year terms of office. Directors shall hold
office until the expiration of their respective terms, unless renewed, or until their respective
successors are elected and qualified or until they die, resign, are removed or become disqualified.

Section6.  Removal. Any Director described in Section 3 of this Article VI may be
removed at any time, with or without cause, by the Board of Supervisors of Loulsiana State
University and Agricultural and Mechanical College acting on behalf of LSU A&M,

Section7.  Vacancy. With respect to any vacancy of a Director described in Section
3 of this Article VI, the Board of Supervisors of Louisiana State University and Agricultural and
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Mechanical College acting on behalf of LSU A&M shall fill any such vacancy with a
representative of LSU A&M. The person filling the vacancy of any Director shall hold office
until the expiration of the term of the vacant Director.

Section 8, Authority. The Board of Directors shall carry out, as far as practicable,
the objectives of the Corporation, and shall have authority to make suitable rules and regulations
for the conduct of the affairs thereof to meet the requirements of applicable State, local, and
Federal laws,

Section9.  Bylaws. The Bylaws may be amended only by the affirmative vote of no
less than two-thirds (2/3) of the Directors entitled to vote thereon at any regular or special
meeting thereof, provided that (a) notice of such meeting and such proposed amendment shall
have been personally delivered or transmitted by facsimile or email or transmitted by mail or
overnight delivery service to the Directors at least ten (10) days prior to the meeting at the last
known facsimile number, email address or mailing address of each Director as shown on the
records of the Corporation and (b) the Director described in Section 3, Subsection (a) of Article
VI of these Articles affirmatively votes in favor of the amendment. Notwithstanding the
foregoing, the Board of Directors shall not make or alter any Bylaw fixing the qualifications,
classifications, or term of office of any then-existing Director, the effect of which change would
shorten the term of any then-existing Director.

Section 10.  Proxy Voting. Any Director absent from a meeting of the Board of
Directors or any committee thereof may be represented by any other Director who may cast the
vote of the absent Director according to the written instructions, general or special, of the
absent Director,

Section 11.  Board Action. The Board of Directors may not delegate authority to
approve or authorize any of the following actions with respect to itself or any subordinate
corporation or entity controlled by the Corporation:

(8)  Approval of annual operating and capital budgets for the Corporation.
The Chief Executive Officer of the Corporation shall consult with the Board of Directors in
connection with the development of such budgets. The Board of Directors shall direct and
operate the Corporation consistently with the approved budgets,

(b)  Approval of all capital or other expenditures in excess of $100,000 not
reflected in a capital budget previously approved by the Board of Directors,

(c)  Selection of the independent auditor of the financial accounts of the
Corporation, who shall be a certified public accountant,

(d)  Adoption of amendments to the Bylaws or these Articles of the
Corporation, provided that all amendments to the Bylaws shall be in accordance with Article XI
of the Bylaws and Article VI, Section 9 of these Articles and all amendments to these Articles
shall be in accordance with Article XII of these Articles,



(¢)  Execution of any contracts which bind the Corporation or any subordinate
subsidiary or affiliated corporation or entity to incur expenditures aggregating $100,000 or more
over the term thereof; including without limitation, contracts for management services, service

contracts, purchase agrcements or capital leases, in each case that meet or exceed this monetary
threshold.

(f)  Borrowing or incurrence of debt in any amount by, the Corporation or any
subordinate subsidiary or affiliated corporation or entity, other than debt incurred in the
ordinary course of business which Is anticipated in and consistent with the annual operating
budget or capital budget for the fiscal year in which it is incurred.

(8)  Sale, lease, encumbrance or alienation of any of the Corporation's
immovable property or sale, lease, encumbrance or alienation of any of the Corporation’s
personal property with an aggregate value equal to or in excess of $50,000,

ARTICLE VII
OFFICERS

The Corporation shall have a Chair, Chief Executive Officer, Secretary and Treasurer and
such other officers as shall be set forth in the Bylaws or determined by the Board of Directors
from time to time. The number, title, term of office, rights and responsibilities of officers of the
Corporation shall be as set forth in the Bylaws or as determined by the Board of Directors from
time to time, consistent with Louisiana law and laws applicable to tax-exempt organizations. All
officers shall be elected or appointed as set forth in the Bylaws or as determined by the Board of
Directors from time to time.

ARTICLE VIII
REGISTERED OFFICE
AND REGISTERED AGENT

Section 1. Registered Office. Until changed in accordance with the Act, the
registered office of the Corporation is in the Parish of East Baton Rouge, State of Louisiana at
340 East Parker Boulevard, Baton Rouge, Louisiana 70803,

Section2,  Registered Agent. Until changed in accordance with the Act, the full
name and address of the Corporation's registered agent is Arthur R. Cooper, 304 BEast Parker
Boulevard, Baton Rouge, Louisiana 70803. Arthur R. Cooper herewith accepts his appointment
as registered agent of the Corporation.

ARTICLE IX
DISSOLUTION

Upon dissolution of the Corporation, its property and assets shall be applied and
distributed as set forth in the Bylaws,



ARTICLE X
LIMITATION OF LIABILITY

Section1.  No Personal Liability. The Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College and Directors and Officers of the
Corporation shall not be personally liable or responsible for any contract, debt, liability, default
or obligation of the Corporation except to the extent required by Louisiana law. No mere
informality in organization shall have the effect of rendering these Articles null and void or of
exposing the Board of Supervisors of Louisiana State University and Agricultural and
Mechanical College and Directors and Officers of the Corporation to any liability.

Section 2, Indemnification. The Directors of the Corporation shall be indemnified
for claims against them to the fullest extent permitted by law.

ARTICLE X1
_ RESTRICTIONS

Section 1.  Eamings. No part of the net earnings of the Corporation shall inure to the
benefit of or be distributed to its members, directors, officers, or any private individual or person,
except that the Corporation shall be authorized and empowered to pay reasonable compensation
for necessary services rendered to it, to reimburse persons incurring reasonable expenses on its
behalf, and to make payments and distributions in furtherance of the purposes set forth in Article
IV of these Articles.

Section2,  Propaganda. No substantial part of the activities of the Corporation shall
be carrying on of propaganda or otherwise attempting to influence legislation, and the
Corporation shall not participate in or intervene in (including the publishing or distributing of
statements) any political campaign on behalf of (or in opposition to) any candidate for public
office,

Section3,  Other Activities, Notwithstanding any other provision of these Articles,
the Corporation shall not carry on any other activities not permitted to be carrled on (a) by a
corporation exempt from federal income tax under Section 501(c)(3) of the Code or (b) by a
corporation, contributions to which are deductible under Section 170(c)(2) of the Code,

Section4,  Section 509. At any time during which this Corporation is classified as a
“private foundation” as that term is defined by Section 509 of the Code:

(a)  The Corporation shall not engage in any act of seif-dealing as defined in Section
4941(d) of the Code or the corresponding provisions of any subsequent federal tax
laws;

(b)  The Corporation shall make distributions of such amounts for each taxable year at
any time and in such manner as not to become subject to the tax imposed by
Section 4942 of the Code or the corresponding provisions of any subsequent
federal tax laws;



(c)  The Corporation shall not retain any excess business holdings as defined in
Section 4943(c) of the Code or the corresponding provisions of any subsequent
federal tax laws;

(d)  The Corporation shall not make any investments in such manner as to subject it to
tax under Section 4944 of the Code or the corresponding provisions of any
subsequent federal tax laws; and

(¢)  The Corporation shall not make any taxable expenditure defined in Section 4945
of the Code or the comresponding provisions of any subsequent federal tax laws,

ARTICLE X1l
AMENDMENTS

These Articles may be amended only by the affirmative vote of no less than two-thirds
(2/3) of the Directors entitled to vote thereon at any regular or special meeting thereof, provided
that (a) notice of such meeting and such proposed amendment shall have been personally
delivered or transmitted by facsimile or email or transmitted by mail or ovemight delivery
service to the Directors at least ten (10) days prior to the meeting at the last known facsimile
number, emall address or mailing address of each Director as shown on the records of the
Corporation and (b) the Director described in Section 3, Subsection (a) of Article VI of these
Articles affirmatively votes in favor of the amendment.

THUS DONE AND PASSED in multiple originals in Baton Rouge, Loulsiana, on the
date of this Restatement as hereinabove set forth, in the presence of the undersigned competent
witnesses and me, Notary, after due reading of the whole.

WITNESSES:

Printed name: Name: Arthur R, Cooper
Title: Chlef Executive Officer

Printed name:

Notary Public
W, Scott Keaty, La. Bar Roll No. 23151
My Commission is for Life.
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of
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FORMERLY KNOWN AS LOUISIANA STATE UNIVERSITY SYSTEM
RESEARCH AND TECHNOLOGY FOUNDATION)
Effective March 15, 2019
ARTICLE]

NAME; LOCATION; NONDISCRIMINATION;
CONDUCT OF CORPORATION; DEFINED TERMS

Section 1, Name. The name of this corporation shall be LSU Research Foundation
(the “Corporation”).

Section2,  Location. The principal office of the Corporation shall be located at 340
East Parker Boulevard, Baton Rouge, Louisiana 70803,

Section3.  Nondiscrimination. The Corporation shall not discriminate on account of
race, color, creed, sex, age, or national origin (a) in the appointment, employment and treatment
of personnel or (b) in the selection of Directors or Officers, or the assignment of their duties and
responsibilities. The Corporation shall conduct its operations in accordance with all applicable
legal requirements.

Section4.  Conduct of the Corporation. The Corporation is organized exclusively for
charitable, scientific and educational purposes as a nonprofit corporation within the meaning of
Section 501(c)(3) of the Internal Revenue Code of 1986, as amended (the “Code™), or successor
provisions thereto and shall be affiliated with the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College as defined in La. R.S. 17:3390. The
Corporation’s activities shall be conducted for the aforesaid purposes in such a manner that no
part of its net earnings shall be divided among or inure to the benefit of any Member, Officer or
Director of the Corporation or any private individual or be appropriated for any purposes other
than the purposes of the Corporation; and no substantial part of the activities of the Corporation
shall be the carrying on of propaganda, or otherwise attempting to influence legislation, and the
Corporation shall not participate in, or intervene in (including the publishing or distributing of
statements), any political campaign on behalf of any candidate for public office. It is intended
that the Corporation shall conduct its operations so as to be entitled to exemption from federal
income tax under Section 501(c)(3) of the Code or successor provisions thereto and shall not be a
private foundation under Section 509(a) of the Code.

ARTICLEII
PURPOSES AND EXERCISE OF POWERS

Section1,  Purposes. The Corporation has been formed for the purposes set forth in
its Articles of Incorporation, as amended and restated (the “Artlcles of Incorporation™), and in



accordance with the provisions of the Nonprofit Corporation Law of the State of Louisiana (La,
R.S. 12:201 et seq.) (the “Acf”). As set forth in the Articles of Incorporation, the Corporation is
organized exclusively for charitable, educational and scientific purposes within the meaning of
Section 501(c)(3) of the Code, as amended, and has, as & principal purpose, the support of
programs, facilities and research and educational opportunities offered by Louisiana State
University and Agricultural and Mechanical College (Main Campus) (“LSU_A&M"), which
purposes include, without limitation, enhancing economic growth by encouraging, supporting,
facilitating, fostering, marketing and/or managing (A) research emanating from LSU A&M, (B)
start up research, life sciences and digital media businesses emanating from LSU A&M, (C)
private life sciences and digital media companies, and (D) facilities housing and/or supporting
the research, businesses and companies identified in this Subsection (a)(1).

Section 2. Exercise of Powers. Subject to the limitations set forth in the Articles of
Incorporation and these Bylaws, the Corporation shall be govemed, and its corporate powers and
privileges shall be exercised, by a Board of Directors (the “Board of Directors” and each, a
“Director”) which shall have the authority to take such actions as may be necessary or useful for
the conduct, governance and maintenance of the Corporation and the management of its affairs
in order to meet all applicable statutory or other legal requirements.

ARTICLE I
MEMBERSHIP

Section 1,  The Corporation’s sole member shall be the Board of Supervisors of
Louisiana State University and Agricultural and Mechanical College on behalf of LSU A&M,
and shall have all membership rights conferred by law, the Articles of Incorporation and these
Bylaws,

Section 2. Action by Member. The Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College on behalf of LSU A&M may authorize or
take any action permitted or required of it by law, the Articles of Incorporation, or these Bylaws
and shall have the sole power and authority to take those actions described in Section 3 of this
Article IlIl. Any authorization provided, or action taken, by the Board of Supervisors of
Louisiana State University and Agricultural and Mechanical College on behalf of LSU A&M
shall be documented and filed with the Secretary of the Corporation,

Section 3. Exclusive Member Actions.

Notwithstanding any other provision of these Bylaws, the Board of Supervisors of
Louisiana State University and Agricultural and Mechanical College on behalf of LSU A&M
shall have the sole power and authority to (a) admit any additional members to the Corporation,
(b) approve and authorize any merger or consolidation of the Corporation, or any sale or transfer
of all or substantially all of the Corporation's assets, or the creation, acquisition or disposal of
any subordinated or affiliated corporation or entity, or the entry by the Corporation into any joint
venture, (c) initiate any bankruptcy or insolvency action on behalf of the Corporation; or (d)
dissolve the Corporation to the extent permitted by law. Upon dissolution of the Corporation, its
property and assets shall be applied and distributed as follows:



3.1  All liabilities and obligations of the Corporation shall be paid, satisfied, and
discharged or adequate provisions made therefor.

3.2 Any remaining assets shall be distributed exclusively to one or more charitable,
scientific or educational organizations which would then qualify under the
provisions of Section 501(c)(3) of the Code or successor provisions thereto and
the contributions to any such organization(s) are deductible under the provisions
of Sections 170, 2055, 2106 or 2422 of the Code; provided, however, such
remaining assets shall be distributed with preference and priority to such
organization(s) which are recognized support organizations of the Board of
Supervisors of Louisiana State University and Agricultural and Mechanical
College in accordance with La. R.S. 17:3390.

ARTICLEIV
BOARD OF DIRECTORS

Section §, Management. Except as set forth in Article 111, Section 3 of these Bylaws,
the management and business affairs of the Corporation shall be vested in, and exercised by, the
Board of Directors of the Corporation and cach Director shall have all directorship rights
conferred by law, the Articles of Incorporation and these Bylaws. Each Director is entitled to
one vote upon each matter properly submitted to the vote of the Directors.

Section 2. Limitation. In accordance with La. R.S. 17:3390, at all times a majority
of the members of the Board of Directors shall be composed of persons who are not members or
employees of the Board of Supervisors of Louisiana State University and Agricultural and
Mechanical College or any other higher education management board or any entity, organization,
department, division or affiliate that is under the control or direction of the Board of Supervisors
of Louisiana State University and Agricultural and Mechanical College on behalf of LSU A&M
or any other higher education management board.

Section3.  Composition. The Board of Directors shall consist of no fewer than five
(5) and no more than thirteen (13) individuals, composed of the following:

3.1 One (1) Director shall be elected by the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College acting on behalf of, and be a
representative of, LSU A&M; and

3.2 Atleast four (4) and no more than twelve (12) Directors, shall be elected by the
Board of Supervisors of Louisiana State University and Agricultural and
Mechanical College acting on behalf of LSU A&M; provided that a majority of
the Board of Directors shall not be members or employees of the Board of
Supervisors of Louislana State University and Agricultural and Mechanical
College or any other higher education management board or any entity,
organization, department, division or affiliate that Is under the control or direction
of the Board of Supervisors of Loulsiana State University and Agricultural and
Mechanical College or any other higher education management board.



Section 4. Elected. The Directors described in Section 3 of this Article IV shall be
deemed elected by the Board of Supervisors of Louisiana State University and Agricuitural and
Mechanical College for purposes of La. R.S. 17:3390,

Section 3. Class and Tenure. Directors shall be divided into two (2) classes
approximately equal in size, such classes having staggered three (3) year terms of office.
Directors shall hold office until the expiration of their respective terms, unless renewed, or until
their respective successors are elected and qualified or until they die, resign, are removed or
become disqualified.

Section6.  Removal. Any Director described in Section 3 of this Article 1V may be
removed at any time, with or without cause, by the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College acting on behalf of LSU A&M.

Section7.  Vacancy. With respect to any vacancy of a Director described in Section
3 of this Article 1V, the Board of Supervisors of Louisiana State University and Agricultural and
Mechanical College acting on behalf of LSU A&M shall fill any such vacancy with a
representative of LSU A&M. The person filling the vacancy of any Director shall hold office
until the expiration of the term of the related vacant Director, The Board of Directors shall have
and may exercise atl of its powers notwithstanding the existence of one (1) or more vacancies in
its number.

Section 8. Responsibilities of the Board of Directors.

8.1.  The Board of Directors shall carry out, as far as practicable, the objectives of the
Corporation and shall have authority to make suitable rules and regulations to
meet the requirements of applicable law or for the conduct of the affairs of the
Board of Directors provided they are not inconsistent with applicable law, the
Articles of Incorporation or these Bylaws,

8.2, The Board of Directors shall exercise the powers of the Corporation as a member
or shareholder of any other corporation, provided that the rights and powers of the
Board of Supervisors of Louisiana State University and Agricultural and
Mechanical College acting on behalf of LSU A&M as set forth in these Bylaws,
the Articles of Incorporation or under applicable law shall apply equally to any
such subordinate or affiliated corporations and the actions so taken or rights so
exercised by the Corporation with respect thereto.

8.3.  Subject to the approval of the Board of Supervisors of Louisiana State University
and Agricultural and Mechanical College acting on behalf of LSU A&M, the
Board of Directors shall appoint a qualified Chief Executive Officer who shall be
its representative in the management of the affairs of the Corporation and who
shall have such authority as is delegated to him or her in these Bylaws or in
resolutions duly adopted by the Board of Directors.

Section 9, Meetings of the Board of Directors. The Board of Directors shall meet

quarterly to consider all such matters of new and/or old business as may come before it. Special



meetings of the Board of Directors shall be held whenever called by the Chair of the Board of
Directors, or by no fewer than two (2) Directors, Meetings of the Board of Directors shall take

place at the offices of the Corporation or at such other place as the person who calls the meeting
shall direct.

Section 10.  Notice of Meetings, Subject to Article VII of these Bylaws, written or
printed notice, stating the place and time of any meeting, and, if a special meeting, the general
nature of the business to be considered, shall be given to each Director entitled to vote thereat, at
least five (5) days before the meeting In the case of a regular meeting and (2) days before the
meeting in the case of a special meeting. No notice need be given for any regular meeting of the
Board of Directors held on a date set forth in a schedule of meetings, notice of which has been
previously given in accordance with these Bylaws.

Section 11.  Proxy Voting. Any Director absent from a meeting of the Board of
Directors or any committee thereof may be represented by any other Director who may cast the
vote of the absent Director according to the written instructions, general or special, of the absent
Director.

Section 12.  Electronic Communication. The Board of Directors, or any committee of
the Board of Directors, may hold a meeting by means of conference telephone or similar
communications equipment provided all persons participating in the meeting can communicate
with each other. Participation in & meeting pursuant to this provision shall constitute presence in
person at such meeting, except where a person participates In the meeting for the express purpose
of objecting to the transaction of any business on the grounds that the meeting is not lawfully
called or convened,

Section 13.  Quorum/Voting. A quorum of the Board of Directors shall consist of a
majority of the Directors who are present in person or represented by proxy. Except as otherwise
provided in the Act, the Articles of Incorporation or these Bylaws, when a quorum is present or
represented by proxy at any meeting, the affirmative vote of a majority of such a quorum shall be
required to effect action by the Board of Directors. If less than a quorum is present or
represented by proxy at a meeting, a majority of the Directors present may adjourn the meeting
from time to time without further notice,

Section 14,  Actions Without a Meeting. Any action which may be taken at a meeting
of the Board of Directors, or any committee thereof, may be taken by a consent in writing signed
by all of the Directors then serving on the Board of Directors or by all members of the
committee, as the case may be, and filed with the records of proceedings of the Board of
Directors or such committee.

Section 15,  Resignation. Any Director may resign by delivering his or her wrltten
resignation to the Corporation at its principal office or to the Chair of the Board of Directors, the
Chief Executive Officer or the Secretary of the Corporation. Such resignation shall be effective
upon receipt unless it is specified to be effective at some other time or upon the happening of
some other event,



Section 16,  Fiduciary Duties. While the Corporation supports the programs, facilities
and research and educational opportunities afforded by the Board of Supervisors of Louisiana
State University and Agricultural and Mechanical College pursuant to La. R.S, 17:3390,
including, without limitation, enhancing economic growth by encouraging, supporting,
facilitating, fostering, marketing and/or managing (A) research emanating from LSU A&M, (B)
start up research, life sciences and digital media businesses emanating from LSU A&M, (C)
private life sciences and digital media companies, and (D) facilities housing and/or supporting
the research, businesses and companies identified in this Section 16, it is nonetheless required to
be an effective, efficient organization acting, at all times, in a responsible manner and operated in
a manner consistent with the best practices of private, non-profit institutions, It is the obligation
of each Director to act as a fiduciary to the Corporation and to ensure, first and foremost, the
financial integrity of the Corporation, and each Director shall attest that he or she will, at all
times, notwithstanding any other provision to the contrary, adhere to his or her fiduciary
obligation to the Corporation to ensure proper and efficient stewardship of the Corporation and
its assets, subject only to the right of recusal described in Section 6 of Article IX of these
Bylaws.

Section 17,  Reserved Board Powers, The Board of Directors may not delegate
authority to approve or authorize any of the following actions with respect to itself or any
subordinate corporation or entity controlled by the Corporation:

17.1  Approval of annual operating and capital budgets for the Corporation. The Chief
Executive Officer of the Corporation shall consult with the Board of Directors in
connection with the development of such budgets. The Board of Directors shall
direct and operate the Corporation consistently with the approved budgets.

17.2  Approval of all capital or other expenditures in excess of $100,000 not reflected
in a capital budget previously approved by the Board of Directors.

173 Selection of the independent auditor of the financial accounts of the
Corporation, who shall be a certified public accountant,

17.4  Adoption of amendments to the Bylaws or the Articles of Incorporation of the
Corporation, provided that all amendments to the Bylaws shall be in accordance
with Article XII of these Bylaws and Article VI, Section 9 of the Articles of
Incorporation and all amendments to the Articles of Incorporation shall be in
accordance with Article XII of the Articles of Incorporation.

17.5 Execution of any contracts which bind the Corporation or any subordinate
subsidiary or affiliated corporation or entity to incur expenditures aggregating
$100,000 or more over the term thereof, including without limitation, contracts for
management services, service contracts, purchase agreements or capital leases, in
each case that meet or exceed this monetary threshold.

17.6 Borrowing or incurrence of debt in any amount by the Corporation or any
subordinate subsidiary or affiliated corporation or entity, other than debt incurred
in the ordinary course of business which is anticipated in and consistent with the
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annual operating budget or capital budget for the fiscal year in which it is
incurred.

Sale, lease, encumbrance or alienation of any of the Corporation’s immovable
property or sale, lease, encumbrance or alienation of any of the Corporation’s
personal property with an aggregate value equal to or in excess of $50,000.

ARTICLEV
OFFICERS

Section 1. Principal Officers. The principal officers of the Corporation shall be a
Chair, Chief Executive Officer, Treasurer and Secretary (the “Principal Officers™), who shall
have the following powers and duties.

1.1

1.2

1.3

1.4

Chair. The Chair of the Board of Directors shall preside over all meetings of the
Board of Directors, regular or special and shall be selected by the Board of
Supervisors of Louisiana State University and Agricultural and Mechanical
College acting on behalf of LSU A&M. The Chair of the Board of Directors shall
have and perform all other such powers and duties as are usual and customary to
that office.

Chief Executive Officer, The Chief Executive Officer shall have such authority
and responsibility necessary to operate the Corporation in all of its day-to-day
activities and departments, similar to such an officer in a business corporation,
subject to such policies as may be issued by the Board of Directors and the Board
of Supervisors of Louisiana State University and Agricultural and Mechanical
College acting on behalf of LSU A&M.

Treasurer. The Treasurer shall have supervisory authority over all funds,
securities, title deeds, and other properties belonging to the Corporation. The
Treasurer shall oversee the deposit of the funds of the Corporation in such bank or
banks as shall be approved by the Board of Directors. He or she shall oversee the
receipt and disbursement of all monies of the Corporation in accordance with the
instruction and direction of the Board of Directors, The Treasurer shall oversee
the maintenance of such accounts as the Board of Directors shall direct and shall
oversee the production of such annual reports as the Board of Directors shall
request showing all receipts and disbursements of Corporation monies,

Secretary, The Secretary shall keep or cause minutes to be kept of all meetings of
the Board of Directors and of the membership of this Corporation and shall cause
such minutes to be recorded in a Corporation book kept for that purpose. The
Secretary shall issue, or cause to be issued, notices of all meetings, stating the time
and place at which such meetings are to be held, and the purpose thereof.

Section2,  Appointment. Subject to the approval of the Board of Supervisors of
Louisiana State University and Agricultural and Mechanica!l College acting on behalf of LSU
A&M, the Board of Directors shall appoint the Principal Officers, who shall have the powers and



dutles described in this Article V of these Bylaws as well as such powers and duties as are
hereafter delegated to them by the Board of Directors, and may appoint such other officers
(collectively, the “Officers™) as it deems necessary and delegate such authority to such other
officers as it deems appropriate. Officers shall serve at the pleasure of the Board of Directors.

Section3.  Tenure. Each Officer of the Corporation shall hold office for a term of
one (1) year, unless renewed, and until his or her successor is appointed and qualified or until he
or she sooner dies, resigns, is removed or becomes disqualified. Any Officer may resign by
delivering his or her written resignation to the Chair of the Board of Directors or the Secretary of
the Corporation, and his or her resignation shall be effective upon acceptance unless it Is
specified to become effective at a later date.

Section4.  Removal. The Board of Directors may remove any Officer with or
without cause by a vote of a majority of the Directors at a meeting called at least in part for that
purpose, but such removal shall not impair the contract rights of the Officer under any
employment agreement between the Officer and the Corporation, if applicable.

Section 5. Yacancies. Vacancies among the Officers of the Cofporation due to death,
resignation or other causes shall be filled by appointment by the Board of Directors in
accordance with Section 2 of this Article V.

Section6.  Voting. Other than the Chair of the Board of Directors in his or her
capacity as a member of the Board of Directors, no other Principal Officers and no other Officers
shall have the right to vote on any matters affecting the Corporation.

ARTICLE VI
COMMITTEES

Section 1.  Standing Audit Committee. The Corporation has created a standing Audit
Committee which is responsible for supervising the financial affairs of the Corporation and for
providing oversight for the audit process and the annual audit.

Section 2, Ad Hoc Committees, The Board of Directors may create such ad hoc
committees as it deems reasonable and necessary to catry out its responsibilities.

Section3.  Appointment. Except as otherwise provided in these Bylaws, the Board of
Directors shall appoint the members and chairs of any committee formed pursuant to these
Bylaws, Chairs of committees shall be recommended by the Chair of the Board and appointed
by the Board of Directors. All committee chairs shall be chosen from among the Directors.

Section4.”  Tenure. Each appointed member of a commiittee, including its chair, shall
serve for a term of one (1) year, unless renewed, and until his or her successor is appointed and
qualified or until he or she sooner dies, resigns, is removed or becomes disqualified.

Section 5.  Authority, Except as expressly provided otherwise in these Bylaws, or in
the action of the Board of Directors establishing the committee, all Board of Directors



committees shall serve in an advisory capacity to the Board of Directors, without Board-
delegated powers, and shall not be authorized to act on behalf of the Board of Directors.

Section 6. Committee Chairs. The chair of a committee shall preside at meetings of
such committee. In the event of the absence of the chair from a committee meeting, the vice-

chair, if any, shall preside or, if the vice-chair is unavailable, the committee shall elect a chair
pro-tem to preside.

Section 7. Removal and Vacancies. The Board of Directors shall have the power and
authority to remove any committee chair, vice-chair or any committee member, with or without
cause, by a majority of the Directors and to fill all vacancies in the office of the chair, and in the
membership of all committees, howsoever such vacancies shall have occurred.

Section 8. Meetings of Committess. Each committee shall meet at such times as its
chair shall direct, in conformity with these Bylaws. Meetings of a committee shall also be cailed
and held whenever so directed by the Chair of the Board of Directors or the Board of Directors,
or requested in writing by no less than one-third of the members of the committee. The minutes
and records of the meetings of each committee shall be kept by a secretary appointed therefor by
the committee chair, and complete copies of such minutes and records shall be filed promptly
with the Chair of the Board of Directors and the Chief Executive Officer,

Section 9. Notice of Meetings. The chair of each committee shall give reasonable
notice to each committee member of the time and place of each meeting,

Section 10.  Electronic Communication. The members of any committee may, if
approved by the chair of the committee, participate in a meeting of such committee by means of
a conference telephone, video conference, web conference, or similar communications
equipment by means of which all persons participating in the meeting can hear each other at the
same time, and participation by such means shall constitute presence in person at & meeting.

Section 1,  Quorum and Voting, A quorum for meetings of any committee shall be a
majority of its members or such other percentage of committee members as shall be expressly
specified by the Board of Directors or the Chairman of the Board of Directors, as applicable,
Bach member of a committee shall have one (1) vote with respect to matters before the
committee, except where otherwise stated In these Bylaws. When a quorum Is present, action
may be taken by vote of a majority of the committee members present or represented by proxy.
If less than a quorum is present at a meeting, a majority of the committec members present may
adjoumn the meeting from time to time without further notice.

Section 12.  Actions Without a Meeting, Any action by a committee may be taken
without a meeting if a written consent thereto is signed by all members of the committee and
filed with the records of the committee’s meetings. Such consent shall be treated as a vote of the
committee for all purposes,

Section 13, Committee Policies. A committee may adopt rules and regulations
conceming the conduct of its affairs as it may from time to time determine to be desirable and
which are not inconsistent with the Articles of Incorporation, these Bylaws or applicable law,
and which are subject to disapproval by the Board of Directors.



ARTICLE VII
NOTICE

Section 1. Effective Date of Notice. Any notice required or permitted to be given
pursuant to the provisions of the Articles of Incorporation, these Bylaws or applicable law, shall
be in writing, facsimile or email, shall be sufficient and effective as of the date personally
delivered or transmitted by facsimile or email or, if sent by mail or overnight delivery service, on
the date deposited with the United States Postal Service or overnight delivery service, prepaid
and, in each case, addressed to the intended receiver at such receiver’s last known facsimile
number, email address or mailing address as shown in the records of the Corporation,

Section2,  Waiver of Notice. Whenever any notice is required to be given under the
provisions of the Act or under the provisions of the Articles of Incorporation, these Bylaws or
other applicable law, a waiver thereof in writing signed by the persons entitled to such notice,
whether before or after the time stated therein, shall be deemed equivalent to the giving of such
notice. The attendance of a member at any meeting shall constitute a waiver of notice of such
meeting, except where a member attends a meeting for the express purpose of objecting to the
transaction of any business on the ground that the meeting Is not lawfully called or convened.

ARTICLE VIl
FISCAL YEAR; SEAL

Section }. Fiscal Year. The Fiscal Year of the Corporation shall be the 12-month
period ending with and including the last day of December 31* of each calendar year.

Section2.  Seal. The official seal of the Corporation, if any, shall be in such form and
shall bear such inscription as the Board of Directors shall specify or approve. The authenticity or
genuineness of the Corporation’s official seal shall be attested by the Secretary whenever need or
occasion therefor arises, and such attestations shall be sufficient and conclusive for all purposes.

ARTICLE IX
CONFLICT OF INTEREST;
RELATED PARTY TRANSACTIONS

Section 1. Prohibition; Exceptions. Any contract or other transaction between the
Corporation or any of its affiliated entities and one or more of the Directors or Officers or any
related party to such Directors or Officers, may be rejected or declared void or voidable by the
Board of Directors unless all of the following conditions are met:

1.1 The relevant and material facts as to such Directors or Officer's interest (or the
interest of any related party to such Director or Officer) in such contract or
transaction were disclosed in good faith in advance, by such Director or Officer to
the Board of Directors, and such facts are reflected in the minutes of the meeting
of the Board of Directors; end

10



1.2 The relevant and material facts, if any, known to such interested Director or
Officer with respect to such contract or transaction which might reasonably be
construed to be adverse to the Corporation’s interest were disclosed in good faith
in advance by such Director or Officer to the Board of Directors, and such facts
are reflected in the minutes of the meeting of the Board of Directors; and

1.3 Such interested Director or Officer has, as determined by the judgment of the
Board of Directors: (a) made the disclosures and fully responded to questions
conceming the matters referred to in Section 1, Subsections 1.1 and 1.2 of this
Article X; (b) in the case of a contract or transaction, established that the contract
or transaction is fair and reasonable to the Corporation at the time such contract or
transaction is authorized; and (c) in the case of a contract or transaction, not
otherwise significantly influenced the action of the Board of Directors with
respect to the contract or transaction; end all such determinations by the Board of
Directors are reflected in the minutes of the meeting of the Board of Directors;
and

1.4  The Board of Directors authorized such contract or transaction by a vote of at
least two-thirds (2/3rds) of the Directors present at a meeting at which a quorum
was present, and such interested Director or Officer was not counted In
determining the presence of a quorum or in determining the two-thirds (2/3rds)
vote; and

1.5  Such interested member, Director or Officer was not present at such time as the
vote was taken,

Section2.  Qifts. WNo Director or Officer of the Corporation shall, directly or
indirectly, accept any gift in violation of applicable law or, in accordance with Section § of
Article X of these Bylaws, in violation of the Louisiana Code of Governmental Ethics, from any
person or from any officer, director, agent or employee of such person, if such Director, Officer,
employee, or other agent of the Corporation knows or reasonably should know that such person
has or is seeking to obtain contractual or other business or financial relationships with the
Corporation.

Section 3.  Disclosure. On an annual basis, the Directors and Officers shall complete
and execute a written statement in which each shall disclose all financial transactions and other
relationships between such Director and Officer, and any related party to such Director and
OfTicer, and the Corporation or any of its affiliated entities or any of its competitors and all other
matters in which there is a conflict of interest between such Director and the Corporation or any
of its affiliated entities or any of its competitors. The Directors shall update such statements
periodically to disclose matters which may arise during a year and which would be required to be
disclosed on an annual basis. Such written statements shall be reviewed by the Audit Committee
which shall thereafter report its findings and recommendations, if any, to the Board of Directors.

Section4.  Policies. The Board of Directors shall adopt conflict of interest policies
for the Corporation including, without limitation, requirements and procedures with respect to:
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(a) regular annual statements disclosing any existing and potential conflicts of interest; (b)
limitations on the solicitation and acceptance of gifts from persons having or seeking to obtain
contractual or other business or financial relationships with the Corporation, and (c) corrective
action with respect to transgressions of such policies.

Section 5.  Definitions. As used in this Article IX, “person” shall mean an individual
or legal entity and “any related party to such Director or Officer” shall mean: (a) any member of
the immediate family of such Director or Officer, specifically his or her children, spouses of his
or her children, his or her brothers and their spouses, his or her sisters and their spouses, his or
her parents, his or her spouse and the parents of his or her spouse, (b) any person of which such
Director or Officer is an owner, officer, director, trustee, partner, or employee, (c) any person in
which such Director or Officer has a substantial economic interest of which he may reasonably
be expected to know, (d) any person with whom such Director or Officer is negotiating or has an
arrangement conceming prospective employment, and (e) any person who is a party to an
existing contract with such Director or Officer, or with any legal entity in which the Director or
Officer exercises control or owns an interest in excess of twenty-five percent (25%), and who by
reason thereof is in a position to affect directly the economic interest of such Director or Officer.

Section 6.  Board Membership. Notwithstanding the foregoing, it is acknowledged
and accepted and shall not be a violation of this provision for a Director to be a member of the
Board of Directors of the Corporation and a member of the Board of Supervisors of Louisiana
State University and Agricultural and Mechanical College or a member or employee of any other
higher education management board or any entity, organization, department, division or affiliate
that is under the control or direction of the Board of Supervisors of Louisiana State University
and Agricultural and Mechanical College or eny other higher education management board,
Such a Director, however, in voting on matters affecting the Corporation, must vote in the best
interests and as a fiduciary of the Corporation, unless the interests of the Corporation and the
interests of the Board of Supervisors of Louisiana State University and Agricultural and
Mechanical College or any other higher education management board or any entity, organization,
department, division or affiliate that is under the control or direction of the Board of Supervisors
of Louisiana State University and Agricultural and Mechanical College or any other higher
education management board diverge on a matter, in which case the Director shall recuse himself
or herself from voting on any such matter by complying with all of the following:

6.1  The Director shall disclose to the Board of Directors in advance the relevant and
material facts as to such divergent interests, and such facts shall be reflected in the
minutes of the meeting of the Board of Directors; and

6.2  The Director shall not participate in discussion and debate concerning the matter,
either during the meeting or at any other time; and

6.3  The Director shall not be counted in determining the presence of a quorum and
shall not vote on the matter,
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ARTICLE X
COMPENSATION; NO PERSONAL LIABILITY;
STANDARD OF CARE

Section ],  Compensation. Directors shall not be entitled to receive compensation for
their services as Directors. Subject to the terms of Article IX, Directors shall not be precluded
from serving the Corporation in any other capacity and receiving compensation for any such
services,

Section2.  No Personal Liability. The Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College and Directors and Officers of the
Corporation shall not be personally liable or responsible for any contract, debt, liability, default
or obligation of the Corporation except to the extent required by Louisiana law. For example, a
Director shall not be held personally liable to the Corporation or its Members for monetary
damages for breach of fiduciary duty as & Director, except to the extent required by Louisiana
law for liability (a) for breach of the Director’s duty of loyalty to the Corporation or its
Members, (b) for acts or omissions not in good faith or which involve intentional misconduct or
a knowing violation of law, (c) under Section 226(D) of the Louisiana Nonprofit Corporation
Law, or (d) for any transaction from which the Director derived an improper personal benefit.
All persons, corporations or other entities extending credit to, contracting with, or having any
claim against, the Corporation, may look only to the funds and property of the Corporation for
the payment of any such contract or claim, or any debt, damages, judgment or decree, or any
money that may otherwise become due or payable to them from the Corporation.

Section 3.  Further Limitation on Personal Liability, If the Act is hereafter amended
to authorized corporate action further limiting or eliminating the personal liability of Members,
Directors or Officers, then the liability of each Member, Director or Officer shall be limited or
eliminated to the full extent permitted by the Act as so amended from time to time. Neither the
amendment nor repeal of this Article X, nor the adoption of any provision of the Articles of
Incorporation or these Bylaws inconsistent with this Article X shall eliminate or reduce the effect
of this Article X, in respect to any matter occurring, or any cause of action, suit or claim that, but
for this Article X, would accrue or arise, prior to such amendment, repeal or adoption of any
inconsistent provision.

Section4.  Standard of Care. A Director or Officer of the Corporation shall perform
such person’s duties as such including, in the case of a Director, duties as a member of a
committee of the Board of Directors upon which the Director may serve, in good faith and in a
manner such person reasonably believes to be In the best interests of the Corporation, and with
such care as an ordinarily prudent person in a like position with respect to a similar corporation
organized under the Act would use under similer circumstances. In performing such person’s
duties, a Director or Officer shall be entitled to rely on information, opinions, reports or records,
including financial statements, books of account and other financial records, in each case
presented by or prepared by or under the supervision of (a) one or more Officers or employees of
the Corporation whom the Director or Officer reasonably believes to be reliable and competent
in the matters presented, or (b) counsel, public accountants or other persons as to matters which
the Director or Officer reasonably belicves to be within such person’s professional or expert
competence, or (c) in case of a Director, a duly constituted committee of the Board of Directors
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upon which the Director does not serve, as to matters within its delegated authority, which
committee the Director reasonably believes to merit confidence, but the Director shall not be
considered to be acting in good faith if the Director has knowledge concerning the matter in
question that would cause such reliance to be unwarranted. A Director or Officer of the
Corporation shall not be liable for the performance of such person’s duties if such person acts in
compliance with this Section 4. The standard of care for Directors described in this Section 4 is
in addition to the fiduciary duties of Directors described in Section 16 of Article IV of these
Bylaws.

Section 5. Ethical Standards. The Corporation and its Members, Directors and
Officers will endeavor to comply with the spirit of the standards set forth in the Louisiana Code
of Governmental Ethics. Except as set forth in Article IX, Section 2, the Louisiana Code of
Governmental Ethics, including its reporting requirements, is not applicable to the Corporation
and neither the Corporation nor its Members, Directors and Officers are bound thereby or ere
required to file any reports in connection therewith.

ARTICLE X1
INDEMNIFICATION

Section 1. Indemnification, Indemnity will be provided in the following
circumstances.

1.1, The Corporation agrees, to the fullest extent legally permissible under the Act, as
amended from time to time, and only to the extent that the status of the
Corporation as an organization exempt under Section 501(c)(3) of the Code is not
affected thereby, to indemnify each of the Directors and Officers of the
Corporation against all liabilities or expenses, including amounts paid in
satisfaction of judgments, in compromise or as fines and penalties, and counsel
fees, reasonably incurred by such Director or Officer in connection with the
defense or disposition of any action, suit or other proceeding, whether civil or
criminal, in which such individual may be Involved or with which such individual
may be threatened, while in office or thereafter, by reason of such individual
being or having been such a Director or Officer of the Corporation, or by reason
of such individual serving or having served at the request of the Corporation as a
director, officer, employee or other agent of another organization, except with
respect to any matter as to which such Director or Officer shall have been
adjudicated in any proceeding not to have acted in good faith in the reasonable
belief that his or her action was in the best interest of the Corporation or of such
other organization; provided, however, that as to any matter disposed of by a
compromise payment by such Director or Officer pursuant to a consent decree or
otherwise, no indemnification either for said payment or for any other expenses
shall be provided unless such indemnification shall be ordered by a court or
unless such compromise shall be approved as in the best interest of the
Corporation, after notice that it involves such indemnification: () by a
disinterested majority of the Board of Directors then in office; or (b) pravided that
there has been obtained an opinion in writing of independent legal counsel to the
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effect that such person appears to have acted in good faith in reasonable belief
that his or her action was in the best interest of the Corporation.

Expenses, including counsel fees, reasonably incurred by any Director or Officer
of the Corporation in connection with the defense or disposition of any such
action, suit or other proceeding may be paid from time to time by the Corporation
in advance of the final disposition thereof if authorized by the Board of Directors
in the manner indicated in Section 1, Subsection 1.1 of this Article XI, upon
receipt of an undertaking by such Individual to reimburse the Corporation any
such sums so advanced in the event the Director or Officer shall be adjudicated to
be not entitled to indemnification under this Article. As used in this Article XI,
the terms “Director” and “Officer” include the individual’s heirs, executors and
administrators, en “{nferested” individual is one against whom in such capacity
the proceeding in question or another proceeding on the same or similar grounds
Is then pending, & “disinterested” indlvidual is an individual who is not
“interested”, and “subsidiary or affiliate of the Corporation™ means any
corporation, business trust, trust, partnership, limited partnership, limited liability
company, limited liability partnership or other entity of which the Corporation
controls, directly or indirectly or through another entity, the election or
appointment of a majority of its directors, managers or partners. The
indemnification by the Corporation provided for in this Article XI shall not be
exclusive of or affect any other rights to which any Director, Officer or other
person may be entitled. Nothing contained in this Article XI shall either limit the
power of the Corporation to indemnify corporate personnel other than Directors
and Officers or affect any rights to indemnification by the Corporation to which
corporate personnel other than such Directors or Officers of the Corporation and
persons who serve at the request of the Corporation as officers or directors of
subsidiaries or affiliates of the Corporation may be entitled by contract or
otherwise under law, The Corporation may purchase and maintain insurance on
behalf of any person who may be indemnified under this Article XI against such
liability hereunder.

Any right of indemnification provided under the applicable Bylaws of the
Members shall be secondary to any right of indemnification provided hereunder
and such secondary right of indemnification shall be exercised only to the extent
that indemnification authorized by this Article X[ is not paid by the Corporation
after proper request therefor,

Section2,  Statutory Indemnification. To the extent that a Director, Officer,

employee or agent of the Corporation has been successful on the merits or otherwise in defense
of any action, suit or proceeding referred to in Section 1, Subsection 1.1 of this Article XI, or in
defense of any claim, issue or matter arising in such action, suit or proceeding, then such
individual shall be iddemnified against expenses (including but not limited to attorneys fees)
actually and reasonably incurred by such individual in connection therewith,

Section3.  Indemnity Preference. Notwithstanding anything in this Article to the

contrary, in the event that (a) a person is or was serving at the written request of the Corporation
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as a director, officer, employee or agent of another corporation, partnership, joint venture, trust
or other legal entity, including, without limitation, an entity owned by or affiliated with the
Corporation, with or without compensation; (b) such person was or is a party or is threatened to
be made a party to an action, suit or proceeding (including but not limited to an action by or in
the right of such other entity) by reason of the fact of such person’s service to or on behalf of
such other entity; and (c) such person has a right to receive indemnification or insurance
coverage against expenses, judgments, fines and amounts actually and reasonably incurred by
such person in connection with the defense or settlement of such action, suit or proceeding from
such other entity, then the provisions of Section 1, Subsection 1.1 of this Article X} shall not
apply to such person with respect to an action, suit or proceeding as described in this Section 3 to
the extent of any such insurance or indemnification coverage.

ARTICLE X1
AMENDMENTS

These Bylaws may be amended only by the affirmative vote of no less than two-thirds
(273) of the Directors entitled to vote thereon at any regular or special meeting thereof, provided
that (a) notice of such meeting and such proposed amendment shall have been personally
delivered or transmitted by facsimile or email or transmitted by mail or ovemnight delivery
service to the Directors at least ten (10) days prior to the meeting at the last known facsimile
number, email address or mailing address of each Director as shown on the records of the
Corporation and (b) the Director described in Section 3, Subsection 3.1 of Article IV of these
Bylaws affirmatively votes in favor of the amendment. Notwithstanding the foregoing, the
Board of Directors shall not make or alter any Bylaw fixing the qualifications, classifications, or
term of office of any then existing Director, the effect of which change would shorten the term of
any then existing Director,
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LS

Finance & Administration

February 20, 2020

Ms. Mary L. Werner

Chair, LSU Board of Supervisors
3810 West Lakeshore Drive
Baton Rouge, LA 70808

RE: LSU Research Foundation
Dear Ms. Werner:

On March 15, 2019 the LSU Research and Technology Foundation transitioned to the LSU Research
Foundation, converting from a multi-campus to a single-campus affiliated foundation to support the
flagship university. Accordingly, the membership of the new LSU Research Foundation Board of
Directors will also need to change.

The following LSU Research Foundation board appointments are recommended:
Mr. Tony Lombardo, LSU Associate Vice President for Facility & Property Oversight
Mr. Tyler Kearney, LSU Associate Vice President for Finance & Administration

Ms. Donna K Torres, LSU Associate Vice President for Accounting Services

Mr. Lee Griffin

Mr. Charles Landry

Mr. Bill Firesheets .
Mr. Rob Stuart

In addition, it is recommended that Mr. Lee Griffin is appointed as the LSU Research Foundation board
chair.

Please let me know if | can provide any additional information to aid in your consideration and approval.

Sincerely,

Do Tt

Daniel T. Layzell
Executive Vice President of Finance
And Administration/CFO

C: Dr. Thomas C. Galligan, Jr.
Interim President

Louisiana State University 0 225-578-3386
330 Thomas Boyd Hall F 225-578-5403
Baton Rouge, LA 70803 www.fas.Isu.edu
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Request to Approve Response to the Board of Regents Regarding a
Study to Establish a School of Dentistry and Authorize Action for
® Provision of Dental Services

To: Members of the Board of Supervisors
Date: March 6, 2020

Pursuant to Article VII, Section 1 of the Bylaws of the Louisiana State University Board of Supervisors,
this matter is a significant Board matter.

I. Academic Programs
Any new academic degree program.

1. Summary of the Matter

In accordance with Senate Resolution 190 of the 2019 Regular Session of the Legislature, the Board of
Regents commissioned a feasibility study of placing a school of dentistry at the LSU Health Sciences
Center-Shreveport as a way to alleviate shortages in dental services in Northwest Louisiana and rural
areas. Concomitantly, the LSUHSC-Shreveport (facilitated by the Academy for Advancing Leadership)
conducted a study of the financial, academic, and accreditation requirements to establish a school of
dentistry. The Board of Regents formally asked that the University review the material and make a
recommendation on the issue.

The proposed letter from President Galligan (attached) outlines the position he is suggesting the Board
should take on the matter. He is also proposing an immediate action to provide dental services to the area
regardless of the establishment of a dental school.

2. Review of Business Plan

The LSUHSC-S study included financial feasibility. While a school could be financially feasible, the
costs of set-up, operations, and facilities are significant, and are, at present time, inconceivable
considering the lack of sufficient resources to operate the state’s current School of Dentistry. The AAL
report includes financial scenarios showing that a dental school would have problems reaching a
minimum revenue-neutral position. However, if the financial obstacles could be overcome, it would be
possible to create a sustainable program.

3. Fiscal Impact

This response has no known impact. The fiscal impact of providing dental services to the area is unknown
until the full scope and breadth of services are outlined by the proposed working group, but they will be
asked to include an assessment of the overall financial impact for operating such an outreach initiative as
part of the proposal.

4. Review of Legal Documents
n/a

Healthcare & Medical Education Committee 1



RESOLUTION

NOW, THEREFORE, BE IT RESOLVED, the Board of Supervisors for Louisiana State
University and Agricultural & Mechanical College approve the response to the Board of Regents as
presented by the Interim President and request he transmit the response;

BE IT FURTHER RESOLVED, the LSU Board authorizes the President to commission a
working group to expeditiously assess and develop the most efficient and effective delivery method for
providing dental services for the underserved in Northwest Louisiana, or any part of the state, and an
associated implementation plan and timeline.

Healthcare & Medical Education Committee
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—Office of the

President

February 19, 2020

TO: LSU Board of Supervisor Members
FROM: Thomas C. Galligan, C M“/ ]
Interim LSU President

RE: Response to LA Board of Regents on Need for Dental Services and Feasibility of a Dental
School in Northern LA

Dear Members, for some time as | understand there has been ongoing discussion about the great need
for dental services in the northern part of the state, specifically in the rural areas and amongst the
uninsured and underserved. This issue presented itself to me in my early days as Interim President. In
response to this need for services and as a way to potentially address a shortage of dentists in many
areas of our state, two dental studies, one completed by the Board of Regents (as per the passage of
SR190 of the 2019 Legislative Session — which charged the Louisiana Board of Regents (BOR) to “study
how the state can optimally meet the oral health needs of our citizens through the establishment of a
school of dentistry in northern Louisiana”}), and one completed through the LSU Health Sciences
Foundation in Shreveport on the “feasibility of developing a College of Dental Medicine for LSU Health
Sciences Center Shreveport” were conducted and viewed as a potential option for ultimately addressing
the need for more dentists and expanded dental care in northern LA.

In early January, after initial review of the Board of Regents Dental Study by their Board, | received a
request for LSU to provide a systems response to their study to be brought back before the Board once
completed, including a LSU systems response on moving forward to address the issues identified therein
the study. | then requested each of the two Health Sciences Centers to review the Board of Regents
study and provide their most pertinent feedback from the experience of their institutions and
populations served, on the recommendations brought forth in the January 2020 study. The LSU Health
Sciences Foundation study was also provided in order to ensure that the information presented therein
was also incorporated as appropriate into the system’s response.

Upon careful review of both Health Sciences Centers’ response, from the systems perspective and taking
into consideration all relevant factors, including but not limited to finances, human resources, and
timeliness of taking action, at this point | cannot recommend the opening of a second LSU dental school
in northern LA. Itis clear that the need for dental services in the northern part of the state amongst
both children and adults in rural and underserved areas will not be solved by the building of a new
dental school. It would take years for a new dental school to be in operation as well as graduate its first
cohort of dentists, and there is no guarantee that these dentists would choose to practice in the

Louisiana State University | 3810 West Lakeshore Drive | Baton Rouge, LA 70808 | 225-578-2111 | lsu.edu



identified areas of need. However, | am not in any way closing the door on the consideration of a dental
school in Shreveport in the future, but do not feel that the time is right for LSU to pursue a school at this
time. | do see the current LSU School of Dentistry as a vehicle to move forward for what | propose are
our next steps to solve a great service need of our citizens, though the coordination of activities
amongst our own relevant institutions. Again at this time this approach seems to be the most cost
effective and efficient to pursue from an overall LSU perspective.

It is imperative that we do our part to ensure that dental treatment and services are provided to those
in need and my intent and directive is that LSU will undertake a targeted approach to get services in the
communities. | support both LSU Health Sciences Centers in New Orleans and Shreveport, along with
the Shreveport clinical partner Ochsner coming together to develop a plan that will solve the pressing
need for dental services in northern Louisiana, with an emphasis on rural areas and the underserved and
Medicaid populations.

Specifically, | have requested that Dr. Henry Gremillion, Dean of the LSU School of Dentistry, along with
Dr. Ghali Ghali Chancellor of LSU Health Sciences Center Shreveport put together and lead a working
team whose charge will be to develop a plan, timeline and budget for getting clinical dentistry services
in needed areas, identifying not only the strategic placement of the services but the personnel and
resources required. It is critical that LSU Health Shreveport’s clinical partner be engaged in this planning
process in order to be successful. | am requesting that a plan be developed and provided to me no later
than March 31, 2020. At that time, | will meet with the relevant parties to go over the plan and set the
timeline in motion. | will also schedule time to present the plan and thus LSU"s response to the Board
of Regents, for their review and acceptance.

| feel confident that the expertise the two Health Sciences Centers will bring to the table will result in a
solution that will expand services to those in need in existing facilities as well as stand up clinics as
needed.

If any of you have any questions, please do not hesitate to ask.



Study to Determine the Feasibility of Developing a College of
Dental Medicine and a Graduate School of Nursing for
Louisiana State University Health Sciences Center
Shreveport

Executive Summary

In June 2019, the Louisiana State University (LSU) Health Sciences Foundation in
Shreveport contracted with the Academy for Advancing Leadership (AAL), an Atlanta-
based health professions education consultancy, to conduct a feasibility study for
developing a College of Dental Medicine (CDM) and a Graduate School of Nursing (GSN)
in Shreveport, Louisiana. The feasibility study was comprised of two components. The first was
a comprehensive assessment of data sets including national and state information related to the
dental and nursing workforces, as well as the health care needs of Louisiana. The second was a
series of meetings AAL conducted during a site visit to Shreveport on August 19-21, 2019. These
meetings included members of LSU Health Shreveport (LSUH-S), LSU Board of Supervisors,
Louisiana Board of Regents, Ochsner LSU Health, and representatives from the local dental
community.

The outcome of this feasibility study is not to determine whether LSUH-S should establish
a dental school and/or a nursing school, but rather whether there are sound reasons for
establishing these schools, and if LSUH-S has the capacity to establish and maintain them.
Among the primary considerations in this study were the following:

1. Is there a need to increase the dental and nursing workforce in the community, state,
and region?

2. |Is a CDM and a GSN consistent with LSUH-S’s mission, vision, and values?

3. What human and physical resources currently exist to support a CDM and a GSN?

4. What financial resources does LSUH-S currently have, or have access to, in order to
support the initiation and ongoing maintenance of a CDM and GSN?

Feasibility of a College of Dental Medicine

Based on observations and evaluations of available data, AAL finds evidence to support the
need for a CDM at LSUH-S, and that a CDM is clearly within the scope of LSUH-S’s mission,
vision, and values. AAL’s assessment is that if LSUH-S is capable of using existing resources
and securing the required resources necessary to provide start-up costs and capital investment
to initiate a CDM, it would be possible to create a sustainable College.

AAL’s conclusion is that creating a LSUH-S CDM is feasible. If LSUH-S decides to move
forward and create a CDM, CODA will expect proof of feasibility as a condition for initial
accreditation. Further financial assessment will need to be done among key stakeholders (e.g.,
the State of Louisiana, the Shreveport region, etc.), to identify the requisite financial resources for
start-up and capital investment necessary should LSUH-S establish a CDM.

Should LSUH-S move forward to initiate a CDM, a reasonable expectation is to have the
inaugural class matriculate in the fall of 2024. To meet this goal, the Initial Application (IA) for
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accreditation must be submitted to CODA no later than September 2020. Once the completed
application is received by CODA, it will be reviewed to determine if the proposed program appears
to have the potential to meet CODA’s minimum requirements. It is anticipated that by the fall of
2023, LSUH-S could receive official notification of its IA status. At that time, pending a
successful IA submission, LSUH-S could begin accepting applications for its inaugural
class in 2024.

The report details two models and supplemental options for the proposed CDM. The models are
based on 32 students/year for the first three years of the program, and then expanding to 48
students/year once the program reaches maturity (for a total of 192 students for the four-year
curriculum). The overall projections of full-time faculty and staff required for these models ranges
from 75 to 95, with additional part-time clinicians supporting the program. The total operating
expenditures for these educational models at maturity are estimated to range from $15M
to $19M per year. Total capital expenditure projections needed range from approximately
$4.5M to $6M (not including facilities).

Feasibility of a Graduate School of Nursing

Based on observations and evaluations of available data, AAL finds evidence to support the
need for a Graduate School of Nursing (GSN) at LSUH-S. A GSN would respond to the state
needs for a graduate prepared nursing workforce for the future. A GSN is within the scope of
LSUH-S’s mission, vision, and values. The study outlines resource requirements for LSUH-S’s
capacity to establish and maintain a GSN. AAL’s assessment is that if LSUH-S is capable of using
existing resources, securing the required resources necessary to provide start-up costs and
ongoing state support, it would be possible to create a sustainable GSN.

AAL’s conclusion is that creating a LSUH-S GSN is feasible. If LSUH-S decides to move
forward and create a GSN, the Louisiana State Board of Nursing (LSBN) three step approval
process will need to be initiated. The LSBN will expect (1) a letter of intent, (2) a complete
needs assessment feasibility study, and (3) request for final approval once first graduates have
taken licensure/certification examinations. Further financial assessment will need to be done
among key stakeholders (e.g. Ochsner Partners, State of Louisiana, the Shreveport region) to
identify the required financial resources for start-up and if any capital investment is necessary.

Should LSUH-S move forward to initiate a GSN, a reasonable expectation is to have the
inaugural class matriculate in the fall of 2023. To meet this goal, the Initial Letter of Intent
should be sent to the LSBN no later than September 2021. Notification of a substantive change
for the new Ph.D. program by the School of Graduate Studies to the Southern Association of
Colleges and Schools Commission on Colleges (SACSCOC) will need to occur by Fall 2022.
Accreditation by the Collegiate Commission on Nursing Education (CCNE) and the Council on
Accreditation (COA) would occur after the first class has graduated.

The report includes recommendations for developing three graduate nursing degree programs: a
Ph.D. program, a Master’s Entry Clinical Nurse Leader (CNL) program, and a Doctor of Nursing
Practice program. When students are fully matriculated, the GSN will have an anticipated total
enrollment of 208 students. The overall projections of full-time faculty and staff required is
approximately 50-60 with additional part-time clinicians. The total operating expenditures for
these educational programs at maturity are estimated to be $14-15M per year.
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A. Executive Summary

In June 2019, the Louisiana State University (LSU) Health Sciences Foundation in
Shreveport contracted with the Academy for Advancing Leadership (AAL), an Atlanta-
based health professions education consultancy, to conduct a feasibility study for
developing a College of Dental Medicine (CDM) and a Graduate School of Nursing (GSN)
in Shreveport, Louisiana. The feasibility study was comprised of two components. The first was
a comprehensive assessment of data sets including national and state information related to the
dental and nursing workforces, as well as the health care needs of Louisiana. Secondly, AAL
conducted a site visit on August 19-21, 2019 to Shreveport to meet with key stakeholders,
including members of LSU Health Shreveport (LSUH-S), LSU Board of Supervisors, Louisiana
Board of Regents, Ochsner LSU Health, and representatives from the local dental community.
This report details AAL’s assessment of the need and ability for LSUH-S to support dental
and nursing programs.

The outcome of this feasibility study is not to determine whether LSUH-S should establish
a dental school and/or a nursing school, but rather whether there are sound reasons for
establishing these schools, and if LSUH-S has the capacity to establish and maintain them.
Among the primary considerations in this study are the following:

1. Is there a need to increase the dental and nursing workforce in the community, state,
and region?

2. Is a CDM and a GSN consistent with LSUH-S’s mission, vision, and values?

3. What human and physical resources currently exist to support a CDM and a GSN?

4. What financial resources does LSUH-S currently have, or have access to, in order to
support the initiation and ongoing maintenance of a CDM and GSN?

College of Dental Medicine

Currently, there are 66 public and private dental schools in the United States accredited
by the Commission on Dental Accreditation (CODA). Between 2008 and 2018, the number of
examined dental school applications in the United States increased from 48,256 to 65,642. During
the same time period, first-year enrollment increased from 5,918 to 6,250. Currently, LSUHSC
School of Dentistry in New Orleans is the only dental school in the state of Louisiana. In
2018, LSUHSC School of Dentistry enrolled 75 first-year dental students, its largest class to date.

Based on observations and evaluations of available data, AAL finds evidence to support the
need for a CDM at LSUH-S, and that a CDM is clearly within the scope of LSUH-S’s mission,
vision, and values. The remainder of the study relates to the various resource requirements and
capacity for LSUH-S to establish and maintain a CDM. AAL’s assessment is that if LSUH-S is
capable of using existing resources and securing the required resources necessary to provide
start-up costs and capital investment to initiate a CDM, it would be possible to create a sustainable
College.

AAL’s conclusion is that a LSUH-S CDM is feasible. If LSUH-S decides to move forward and
create a CDM, CODA will expect proof of feasibility as a condition for initial accreditation
(as delineated below in Section 6). Further financial assessment will need to be done among
key stakeholders (e.g., the State of Louisiana, the Shreveport region, etc.), to identify the requisite
financial resources for start-up and capital investment necessary should LSUH-S establish a
CDM.
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Should LSUH-S move forward to initiate the CDM, a reasonable expectation is to have the
inaugural class matriculate in the fall of 2024. To meet this goal, the Initial Application (l1A)
for accreditation must be submitted to CODA no later than September 2020. Once the
completed application is received by CODA, it will be reviewed to determine if the proposed
program appears to have the potential to meet CODA’s minimum requirements. If it does, CODA
will schedule an |A site visit with a Visiting Committee to evaluate the program. CODA will then
notify LSUH-S of its decision regarding the IA accreditation. It is anticipated that by the fall of
2023, LSUH-S could receive official notification of its IA status. At that time, pending a
successful IA submission, LSUH-S could begin accepting applications for its inaugural
class in 2024.

Included within this report are two models and supplemental options for what the proposed CDM
may look like. The models described in this report are based on 32 students/year for the first three
years of the program, and then expanding to 48 students/year once the program reaches maturity
(for a total of 192 students for the four-year curriculum). The overall projections of full-time faculty
and staff required for these models ranges from 75 to 95, with additional part-time clinicians
supporting the program. The total operating expenditures for these educational models at
maturity are estimated to range from $15M to $19M per year. Total capital expenditure
projections needed range from approximately $4.5M to $6M (not including facilities).

Graduate School of Nursing

In 2017-2018, there were a total of 28 nursing programs that prepare students to become
candidates for initial registered nurse (RN) licensure in Louisiana. From 2014 to 2018 there
was a six percent increase in the number of students who applied for admission to Louisiana’s
pre-RN licensure programs. In 2017-2018, approximately 74% (1,817) of the 2,469 qualified
applicants who applied to baccalaureate in nursing (BSN) programs were admitted; 66% (1,351)
of the 2,036 qualified applicants who applied to associate degree (AD) programs were admitted;
and 35% (30) of the 86 qualified applicants who applied to diploma programs were admitted.

Based on observations and evaluations of available data, AAL finds evidence to support the
need for a Graduate School of Nursing (GSN) at LSUH-S. A GSN would respond to the state
needs for a graduate prepared nursing workforce for the future. A GSN is within the scope of
LSUH-S’ mission, vision, and values. The remainder of the study relates to resource requirements
for LSUH-S’s capacity to establish and maintain a GSN. AAL’s assessment is that if LSUH-S is
capable of using existing resources, securing the required resources necessary to provide start-
up costs and ongoing state support, it would be possible to create a sustainable GSN.

AAL’s conclusion is that a LSUH-S GSN is feasible. If LSUH-S decides to move forward and
create a GSN, the Louisiana State Board of Nursing (LSBN) three step approval process
will need to be initiated. LSBN will expect (1) a letter of intent, (2) a complete needs
assessment feasibility study, and (3) request for final approval once first graduates have
taken licensure/certification examinations (as delineated below in Chapter F). Further
financial assessment will need to be done among key stakeholders (e.g. Ochsner Partners, State
of Louisiana, the Shreveport region) to identify the required financial resources for start-up and if
any capital investment is necessary.

Should LSUH-S move forward to initiate the GSN, a reasonable expectation is to have the
inaugural class matriculate in the fall of 2023. To meet this goal, the Initial Letter of Intent
should be sent to LSBN no later than September 2021. Notification of a substantive change
for the new Ph.D. program by the School of Graduate Studies to the Southern Association of
Colleges and Schools Commission on Colleges (SACSCOC) will need to occur by Fall 2022

Developed for LSUH-S by AAL



Study to Determine the Feasibility of Developing Dental Page 6
and Nursing programs at LSUH-S

before Ph.D. students are admitted by Fall 2023. Accreditation by the Collegiate Commission
on Nursing Education (CCNE) and the Council on Accreditation (COA) occurs after the first
class has graduated.

Included within this report are recommendations for developing three graduate nursing degree
programs with four different tracks: (1) A Ph.D. program starting in FY 23 with six students; (2) a
Master’s Entry Clinical Nurse Leader (CNL) program starting in FY 23 with 24 students; and (3) a
Doctor of Nursing Practice program (with Nurse Anesthesia and Nurse Executive Leader) starting
in FY 24 with 24 students. When students are fully matriculated, the GSN will have an anticipated
total enroliment of 208 graduate students. The overall projections of full-time faculty and staff
required is approximately 50-60 with additional part-time clinicians. The total operating
expenditures for these educational programs at maturity are estimated to be $14-15M per
year.
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B. Project Description and Background

The investigation of LSUH-S initiating a CDM and GSN is congruent with the health care
workforce needs of the future, the mission of LSUH-S, and the strategic initiatives in LSUH-S’s
strategic plan, per its four goals.’

1. Increase opportunities for student access and success.

2. Promote disease prevention and health awareness for LSUH-S patients and the greater
Louisiana community.

3. Become a local, national, and international leader in research at LSUH-S.

4. Educate a diverse student body that will provide excellent patient care and contribute
meaningful research in the quest for a healthier Louisiana and world.

Dental and nursing programs are essential components of a comprehensive and vibrant academic
health center. For dental education, a predoctoral dental education program (commonly
referred to as a school or college of dentistry or dental medicine) denotes the training of a
D.D.S. (Doctor of Dental Surgery) or D.M.D. (Doctor of Dental Medicine) degree.
Programmatic requirements include that the school or college must be a component of a higher
education institution accredited by a recognized regional accrediting agency; that the curriculum
must include four years of academic study or the equivalent; approximately two years of study
devoted to intense clinical training; and that graduates of a predoctoral dental education program
are considered general dentists. Only after graduates of these programs complete national and
state licensure requirements are they permitted to practice dentistry.?

For nursing education, there are many different educational pathways to enter into the field. A
student may prepare for a career as a registered nurse in educational programs leading to
a master's degree, a baccalaureate degree, an associate degree, or a diploma in nursing.
Some nurses who graduate with an associate degree or diploma go on to enroll in baccalaureate
completion programs, either before or after licensure. And increasingly, some nurses with
baccalaureate degrees in other fields begin their nursing education in so-called direct entry
master's degree programs, in which the first phase of their education prepares them for the
licensure examination. Regardless of the pathway taken, students must pass the National
Coun3ci| Licensure Examination for Registered Nurses (NCLEX-RN) before entering the
field.

LSUH-S sought assistance from AAL to conduct a feasibility study for developing a CDM and a
GSN in Shreveport, LA. For the project, AAL analyzed workforce and health car data, and
conducted a site visit in Shreveport. The site visit was comprised of two AAL Senior
Consultants, Drs. Ken Kalkwarf and Eileen Breslin, who visited LSUH-S on August 19-21,
2019. This document reports the findings of AAL’s assessment.
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C. Overview of Dentistry and Dental Education
C.1 Dental Workforce

Dentistry is currently ranked 4" in the top 100 jobs in the United States.* According to the
most recent American Dental Association’s (ADA) dental workforce projection model, the per
capita supply of dentists in the United States is projected to increase through 2037 (see Figure

1).5
Fig. 1: Historical and Projected Dentists per 100,000 Population in the U.S.
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Fig. 2: Average Retirement Age of American Dentists
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As of 2018, there are 199,486 dentists working in dentistry in the U.S., which translates to roughly
61 dentists per 100,000 population.® Of all the active dentists, 79% are general practice dentists;
32.3% are female, 4.3% are Black/African American, 15.8% were Asian, and 5.3% were Hispanic
or Latino.® The age distributions of American dentists are fairly even: 16.9% are under the age of
35, 23.4% are between 35 - 44, 21.1% are between 45 - 54, 22.8% are between 55 - 64, and
15.8% are age 65 and older.® It is worth noting that the average retirement age among dentists
was 68.9 in 2017, making the average career span of a dentist 42 years. Moreover, the trend has
been going upward in the past two decades as more and more dentists choose to retire later (see
Figure 2).

A state’s population is a major determinant of the number of dentists residing in that state.” A
total of 2,228 professionally active dentists were reported Louisiana in 2018, which only
accounted for 1.1% of all dentists in the U.S.6 In 2018, the population in Louisiana was
estimated at 4,659,978, and the dentists per 100,000 people number was 47.81, far below the
national average of 60.97, and one of the lowest ratios in the country.6

Based on data from 2016, the average age of dentists in Louisiana was 49.2. Of this group, 27.5%
were female, 8.3% were Black/African American, 6.0% were Asian, and 2.6% were Hispanic.? In
terms of practice structure, 64.2% of the dentists in Louisiana worked in non-Dental Service
Organization (DSO) affiliated group practices, 30.9% in non-DSO affiliated solo practices, and
4.9% in DSO-affiliated solo or group practices. These values are mostly in line with the national
average.®

According to the last government study, 2010 Louisiana Burden of Oral Disease, Louisiana suffers
from an unevenly distributed oral health workforce between predominately urban and
predominately rural parishes. ® The metropolitan areas of Lafayette, New Orleans, Baton Rouge
and Shreveport boast ample numbers of dentists; smaller urban cities such as Alexandria, Lake
Charles, Houma/Thibodaux, and Monroe have an acceptable ratio of dentists to population; and
three parishes, Red River, Cameron and Tensas, do not have any dentists (Figure 3).

Fig 3: Number of Dentists by Louisiana Parish
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Source: Louisiana State Board of Dentistry, 2009
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C.2 Oral Health Status in Louisiana

The Oral Health in America: A Report of the Surgeon General (NIH 2000)'° and the National Call
to Action to Promote Oral Health (NIH 2003)" revealed the need to address oral health disparities.
The lack of progress in supplying dental professional shortage areas with an adequate
dental workforce underscores the “maldistribution of dentists” across the nation and in
the states.'> While numerous factors impact the need for dentists in a state, the major influences
are:

e The state population and its growth rate. The workforce size must be considered in
relation to all other indices.

e The economic level of living in a state and its distribution among its population.
Lower economic status is a key indicator of oral health need.

e Distribution of dentists in the nation and in a state. The size of the workforce should
be considered in conjunction with distribution. As described later in this report, Dental
Health Professional Shortage Areas are designated by the Health Resources and
Services Administration (HRSA) to indicate where there is an inadequate number of
health care providers for the population.

e Dental education in a state and region. Consideration must be given to number of
dental schools first in the state and then in the region. In many cases, particularly where
public institutions are concerned, these institutions are the primary source of the dental
workforce in the state. Consideration must focus on the adequacy of graduates to meet
the needs of the state and region.

Louisiana Demographics

Louisiana’s population growth is fueled by natural increase. Population loss through out-migration
has slowed during the decade. Between 2010 and 2018, Louisiana’s population increased by
2.8% to approximately 4,659,978 residents in July of 2018." Within the state, the population
growths and losses were not evenly distributed among the parishes (Figure 4). Bossier Parish
where the Shreveport-Bossier City metropolitan area is located, had a significant population
growth of 8.7%.

According to the 2010 U.S. Census, 51.2% of the Louisiana population were women; 23.5% were
under the age of 18, and 15.4% were over the age of 65; 32.7% were Black/African American,
and 5.2% were Hispanic."

People living in low-income environments bear a disproportionate burden of oral diseases. The
medium household income in the state of Louisiana (2013-2017) was $46,710 (the national
average $57,652). Nearly 20% of the state’s population lives in poverty (the national average
is 12.3%), and 9.7% of the persons under the age of 65 did not have health insurance (the national
average 10.2%)." Furthermore, there is a high percentage of children ages 0 to 17 who live in
poverty (28.0%), and there is a high prevalence of low birthrate among the population (10.6%)."

Utilization of Dental Services

According to the Centers for Medicare & Medicaid Services (CMS), data indicate a clear record
of improvement nationally in children’s access to dental care through Medicaid and the Children’s
Health Insurance Program (CHIP). In 2013, among individuals aged 1 to 20 enrolled in Medicaid
and CHIP Medicaid Expansion programs in 49 states, a median of 47.5% received at least one
preventive dental service, and a median of 22.8% received at least one dental treatment service.®
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Following the national trend, access to dental care and utilization among children in
Louisiana also improved significantly. Over 90% of publicly insured children in Louisiana live
within 15 minutes of a Medicaid dentist, and 81% of publicly insured children live in areas where
there is at least one Medicaid dentist per 2,000 publicly insured children."” 10% of Louisiana
Medicaid children 6 through 14 years old received a sealant on a permanent molar in 2013,
compared to 14% nationally."®
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The percentage of children with Medicaid coverage who had a dental visit in the past 12 months
increased from 28% in 2000, to 51% in 2013. In comparison, children with private dental benefits
coverage only increased from 54% to 55% during the same time."® In contrast, utilization
among adults with private dental benefits coverage decreased slightly over the same
timeframe, from 52% to 47% (Fig. 4).

In 2013, the ADA reported that the percent of the low-income population who see a dentist in a
given year has been increasing among children, yet declining among adults since the early
2000s." In Louisiana, the top oral health problems for low-income adults are anxiety and oral
pain. Additionally, 27% of low-income adults say their mouth and teeth are in poor condition, 43%
admit they avoid smiling due to condition of their mouth and teeth, and 31% say the appearance
of their mouth and teeth affects their ability to interview for a job.

A number of barriers exist for low-income adults to access oral health care. Medicaid coverage
for adult dental services is optional and most states provide limited or no coverage. Many adults
do not appreciate the importance of oral health, and others cannot afford care or cannot access
a dentist. Spending for dental services increased 3.2% in 2017 to $129.1 billion; private health
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insurance accounted for 45% of total spending for dental service in the U.S., with an additional
41% paid out-of-pocket by patients.?! In Louisiana, among those without a dental visit in the last
12 months, 69% cited cost as the reason for not visiting the dentist more frequently. When low-
incomezgdults are asked the same question, 86% cite cost as the reason for not attending the
dentist.

The ADA Health Heath Policy Institute developed a measure of oral health status based on
various self-reported measures on an index of zero (frequent oral health problems) to ten (no oral
health problems). In Louisiana, the average oral health status rating was 7.7 for high-income
adults and 6.4 for low-income adults in 2015. This is lower than the national average of 8.2 for
high-income adults and 7.2 for low-income adults. In 2012, 43% of Louisiana’s population utilized
community water systems with fluoridated water, compared to the national average of 75%.

Fig. 5: Percentage of Population with a Dental Visit in the Past 12 Months in 2000, 2005
and 2013, Louisiana and U.S.
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C.3 Dental Health Professional Shortages

The dental professional shortage in rural and underserved communities continues to
grow.? Health Professional Shortage Areas (HPSAs) are geographic areas, population groups,
or health care facilities that have been designated by HRSA as having a shortage of health
professionals. As of June 30, 2019, HRSA reported a total of 5,304 Dental Health Professional
Shortage Areas (DHPSA) nationally (Figure 6), which impact a population of 53,913,560
people.? It is predicted that an additional 9,527 dental practitioners are needed to achieve a
population-to-practitioner ratio below the minimum threshold of 5000:1.2% In Louisiana, there are
a total of 123 DHPSA designations, affecting 2,117,048 of the state’s population. Overall,
only 54% of dental needs were met in the state, while 249 practitioners are needed to remove
DHPSA designations. %

Each HPSA is assigned a score developed by the National Health Service Corps (NHSC) to
determine priorities for assigning clinicians. The scores range from 0 to 26, where the higher the
score equates to a greater priority for health care. In Louisiana, parishes with HPSA scores of
22 and higher in dental health include East Carroll (23), Franklin (22), Tensas (22), and
Lincoln (22).2
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Fig. 6: U.S. Health Professional Shortage Areas (HPSA) Dental Health

Source: HRSA, Data Warehouse, 2019

C.4 Dental Education Trends in the United States

During the period of 1982 to 2000, seven U.S. private, or private and state related dental schools
closed, and numerous other programs reduced their class sizes. However, since that time, driven
by access to care, a growing applicant pool, and the attractiveness of dental careers, a number
of new dental schools have opened and enrolled students (Table 1).

Table 1: New U.S. dental schools enrolling students, 2002-2019

Opening University Location

2002 University of Nevada, Las Vegas, School of Dental Medicine Las Vegas, NV
2003 Arizona School of Dentistry and Oral Health Mesa, AZ

2008 Midwestern University College of Dental Medicine—Arizona Glendale, AZ
2009 Western University of Health Sciences College of Dental Medicine Pomona, CA
2011 Midwestern University College of Dental Medicine—lllinois Downers Grove, IL
2011 East Carolina University School of Dental Medicine Greenville, NC
2011 Roseman University of Health Sciences College of Dental Medicine | South Jordan, UT
2012 k/laekéaiclizr:f College of Osteopathic Medicine School of Dental Bradenton, FL
2013 University of New England College of Dental Medicine Biddeford, ME
2013 Missouri School of Dentistry and Oral Health Kirksville, MO
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2013 University of Utah School of Dentistry Salt Lake City, UT

2015 Touro College of Dental Medicine at New York Medical College Hawthorne, NY

Currently, there are 66 public and private dental schools in the United States accredited
by CODA. All 66 schools will have at least one class of dental students enrolled in 2018-19. As
reflected in Figure 7, sixteen states have more than one dental school, and 12 states do not
currently have a dental school.®® LSUHSC School of Dentistry in New Orleans is the only
dental school in the state of Louisiana.

Fig. 7: Distribution of Public and Private Dental Schools in North America
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Between 2008 and 2018, the number of examined applications received by U.S. dental schools
increased from 48,256 to 65,624 (Table 2), although the number of applicants decreased slightly
12,178 to 11,298. During the same time period, first-year enroliment increased from 4,918 to
6,250, with the number of male first-year students increasing by 317 (11.6%) and female first-
year students increasing by 1000 (46%) (Fig. 8).%° It is worth noting that 2018-19 was the first
year in history that more women enrolled in first-year dental schools than men in the U.S.
There was also an overall rise in diversity in dental school enrollment, with observable increases
in Asian, Hispanic or Latino, nonresident alien, two or more races, and Native Hawaiian or Other
Pacific Islanders enrollees (Fig. 9).

Table 2: Number of U.S. Dental School Examined Applications, Applicants, and First-Year
Enrollment, 2008-09 to 2018-19
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RATIO OF RATIO OF
NUMBER OF AVERAGE NUMBER ~ EXAMINED APPLICANTS TO
NUMBER OF EXAMINED NUMBER OF  OF APPLICATIONS APPLICATIONS TO  FIRST-YEAR FIRST-YEAR

YEAR DENTAL SCHOOLS  APPLICATIONS APPLICANTS PER SCHOOL APPLICANTS ENROLLMENT ENROLLMENT

2008-09 57 48,256 12,178 846.6 3.96 4,918 2.48
2009-10 58 57,634 12,210 993.7 472 5,089 2.40
2010-11 58 58,225 12,001 1,004.0 4.85 5,170 2.32
2011-12 61 65,274 12,039 1,070.0 5.42 5,493 2.19
2012-13 62 66,086 12,077 1,066.0 5.47 5,697 212
2013-14 65 66,649 12,162 1,025.0 5.48 5,904 2.06
2014-15 65 62,320 11,745 958.8 5.31 5,967 1.97
2015-16 65 72,997 11,789 1,123.0 6.19 6,000 1.96
2016-17 66 79,953 12,058 1,211.0 6.63 6,165 1.96
2017-18 66 70,667 11,873 1,071.0 5.95 6,184 1.92
2018-19 66 65,642 11,298 994.6 5.81 6,250 1.81

Source: American Dental Association, 2019

Fig. 8: First-Year U.S. Dental School Enroliment by Gender, 2008-09 to 2018-19
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In year 2018-19, 10.2% (640) of the first-year dental students in the country were residents
of the West South Central region, which includes Texas, Oklahoma, Arkansas, and
Louisiana (Figure 10).2° According to the ADEA Survey of Dental School Seniors, 47.9% of the
seniors planned to go to private practice after graduation and 35.9% planned to pursue residency
or advanced training.?” The average debt of the 2018 dental graduates was $251,869 for public
dental schools and $326,133 for private dental schools. Only 16.6% of the 2018 dental school
graduates had no educational debt.?®

While the number of dental school graduates has experienced a steady growth over the past
decade, there have been fluctuations in the number of graduates from other allied dental
professions (Figure 11).2* According to the most recent data from ADA, the 2017-18 first-year
enrollment number of graduates in dental hygiene, dental assisting, and dental laboratory
technology programs have all decreased compared to the previous year.?®

Fig. 9: Increased Diversity of U.S. Dental Student Population
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Fig. 10: Region of Residence of First-Year United States Dental Students, 2018-19
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Fig 11. Number of Dental Program Graduates, 2006-2016
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Fifty-seven degree completion programs and 21 graduate programs are available
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‘adha.org/dental-hygiene-programs; “adha.org/resources-docs/75118_Facts_About_the_Dental_Hygiene_Workforce pdf; “Oral Health Workforce Research Center, Dental Hygiene Scope of Practice, 2016.

C.5 Dental Education in Louisiana

Louisiana is located in the middle of the South Central region of the country, sharing a direct
border with, or in close proximity to, four states: Texas, Oklahoma, Arkansas, and Mississippi.
Arkansas does not have a dental program, and there are six dental schools in the
remaining adjacent states (Table 3).?>%*In 2018-19, these six schools received a total of
1,980 applications and enrolled 483 first-year dental students.?

The majority (79% in 2018) of the dental students who are residents of Louisiana chose to go to
LSU Health New Orleans School of Dentistry (LSUH-NO SD), followed by a sizable minority that
chose Howard University and Meharry Medical College (12% in 2018).% Of the 63 LSUH-NO SD
graduates in 2018, only three are Black/African American and six are Hispanic.?® Furthermore,
only 42.1% of the 2018 dental seniors from Louisiana planned to practice in the state after
graduation. %

There are currently three accredited dental hygiene programs, two dental laboratory
technology programs, and eleven advanced dental education programs in Louisiana.*® The
majority of these programs are affiliated with LSUH-NO SD. Table 3 indicates the name,
institution, location, and accreditation status of the remaining dental programs not affiliated with
the dental school.

Table 3: Dental Schools in South Central United States

School Name State & Distance to | Class Size First-year Tuition
Year Shreveport, | (2018-19) Resident/Non-
Opened LA resident
(2018-19)
LSUH-NO SD LA, 1968 322 miles 75 $28,418 / $57,884
Texas A&M University College TX, 1905 185 miles 105 $18,288 / $29,088
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of Dentistry
University of Texas School of .
) TX, 1905 243 miles 105 $27,211/ $40,486
Dentistry at Houston
UT Health San Antonio School )
. TX, 1970 391 miles 104 $24,150 / $34,950
of Dentistry
University of Oklahoma College
Y 9 | ok 1972 | 375 miles 54 $26,228 / $62,253
of Dentistry
University of Mississippi Medical
Y PP MS, 1975 | 224 miles 40 $29,523 / $29,523
Center School of Dentistry

Source: American Dental Association, 2019

Table 4: Dental Programs in Louisiana Not Affiliated with LSUH-NO SD (2019)

Program Institution Location Accreditation
Advanced Education in 2nd Medical Bossier City, LA Approved
General Dentistry Group/Barksdale AFB - Last visit: 2011

Dental Squadron

Dental Hygiene University of Louisiana | Monroe, LA Approved
at Monroe Last visit: 2013
Oral and Maxillofacial Louisiana State Shreveport, LA Approved

Surgery Clinical
Fellowships Craniofacial

University School of
Medicine

Last visit: 2017

Dental Hygiene Southern University Shreveport, LA Approved
Last visit: 2015
Oral and Maxillofacial Louisiana State Shreveport, LA Approved

Surgery Clinical
Fellowships Oncology

University School of
Medicine

Last visit: 2015

Source: American Dental Association, Commission on Dental Accreditation, 2019
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D. Overview of Nursing Workforce and Education
D.1 Nursing Workforce Supply and Demand in the United States

With declining birth rates, reduced immigration, and the large baby-boomer cohort growing older,
the U.S. population’s age distribution is changing. Nearly 54 million Americans will be over the
age of 65 by 2020, of whom more than 6 million will be 85 plus.®' By 2030, all baby boomers will
be older than age 65. This will expand the size of the older population so that one in every five
residents will be retirement age. The median age of the U.S. population is expected to grow from
age 38 today to age 43 by 2060. 32

As people age, their life transitions will affect their living arrangements, especially among the older
population. In the 2016 American Community Survey, the majority of the total population (81%)
and people 65 and older (68%) lived in family households. The proportion living in family
households shrunk from almost three-quarters among those aged 65 to 74, to less than half for
those 85 and older, perhaps due to widowhood and a lower rate of remarriage. The steady
decrease in the proportion living in family households among the older population was
accompanied by an increase in the proportion living alone. About one out of five adults 65 to 74
years old lived alone, but that figure doubled to around four out of ten among those 85 and older.
People 85 and older were also more likely to live in group quarters, such as nursing facilities, and
less likely to live in nonfamily households than other older adults.>®

The U.S. is projected to experience a shortage of Registered Nurses (RNs) that is expected
to intensify as Baby Boomers age and the need for health care grows. According to the
American Association of Colleges of Nursing (AACN):3

¢ Nursing is the largest health care profession in the U.S., with more than 3.8 million
registered nurses (RNs) nationwide. Of all licensed RNs, 84.5% are employed in nursing.

¢ According to a 2018 survey conducted by the National Council of State Boards of Nursing
and The Forum of State Nursing Workforce Centers, 50.9% of the RN workforce is age 50
or older. HRSA projects that more than 1 million registered nurses will reach retirement
age within the next 10 to 15 years.

e In the July 2017 Journal of Nursing Regulation, Dr. Peter Buerhaus and colleagues
examine the “Four Challenges Facing the Nursing Workforce in the United States,” which
include the accelerating rate of RN retirements. The researchers project that one million
RNs will retire by 2030 and that “the departure of such a large cohort of experienced RNs
means that patient care settings and other organizations that depend on RNs will face a
significant loss of nursing knowledge and expertise that will be felt for years to come.”

¢ According to the “United States Registered Nurse Workforce Report Card and Shortage
Forecast” published in the January 2012 issue of the American Journal of Medical Quality,
a shortage of registered nurses is projected to spread across the country between 2009
and 2030. In this state-by-state analysis, the authors forecast the RN shortage to be
most intense in the South and in the West.

With more than three times as many RNs in the United States as physicians, nursing delivers an
extended array of health care services, including primary and preventive care by nurse
practitioners (NPs) with specialized education in such areas as pediatrics, family health, women's
health, and gerontological care. Nursing's scope also includes services by certified nurse-
midwives and nurse anesthetists, as well as care in cardiac, oncology, neonatal, neurological,
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and obstetric/gynecological nursing and other advanced clinical specialties. Furthermore, many
scientific studies point to the connection between adequate levels of registered nurse staffing and
safe patient care. 3

Data from the 2017 National Nursing Workforce Survey showed that while the nursing workforce
continues to be predominately female (90.9%), the proportion of respondents who were male
increased 2.5 percentage points from 2013 to 2017 (Table 5).3° Nearly 81% of responding RNs
were White/Caucasian. An additional 7.5% identified as Asian, 6.2% identified as Black/African
American, 2.9% identified as other, and 1.7% identified as two or more races. Moreover, RNs
indicating they were of Hispanic or Latino origin increased from 3.4% in 2013 to 5.3% in 2017.%

Table 5. Gender Distribution of Nurses
Weighted Sample Values
2015 (n = 43,330.9)

2013 (n = 40,364.5) 2017 (n = 48,084.9)

2013 2015 2017
Male 2,678.9 6.6% 3,459.6 8.0% 4,369.3 9.1%
Female 37,685.6 93.4% 39,871.4 92.0% 43,715.5 90.9%

Source: 2017 National Nursing Workforce Survey

In 2017, the median age of RN respondents was 53 years. This is unchanged from the median
age of RN respondents in 2015, which was also 53 years, and only a year older than the median
age of 52 from 2013. In terms of age distribution, in 2017, 14.6% of responding RNs reported to
be 65-year and older, more than any other age groups and a 2.2% increase from 2015 (Fig. 12).
Also, among older age-groups (ages 50+), women comprise a much higher proportion of the
population than younger age-groups (ages 30-49). %

Fig.12 Age Distribution of Nurses
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In the same 2017 survey, the median length an RN had been licensed was 21 years. Nearly one-
third of respondents (32.9%) were licensed for 10 years or less. An additional 19.7% were
licensed between 11 and 20 years. 95.1% of respondents were initially licensed in the United
States, and 8.5% reported being credentialed as a nurse practitioner. %
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Registered nurses comprise one of the largest segments of the U.S. workforce as a whole and
are among the highest paying large occupations. According to the most recent Bureau of Labor
Statistics,*® registered nurses held about 3.0 million jobs in 2016 and 61% of RNs worked in state,
local, and private hospitals; the median annual wage for RNs was $71,730 in May 2018.
Employment of registered nurses is projected to grow 15 percent from 2016 to 2026, much faster
than the average for all occupations. Growth will occur for a number of reasons.

e Demand for health care services will increase because of the aging population, given that
older people typically have more medical problems than younger people. Nurses also will
be needed to educate and care for patients with various chronic conditions, such as
arthritis, dementia, diabetes, and obesity.

¢ The financial pressure on hospitals to discharge patients as soon as possible may result
in more people being admitted to long-term care facilities and outpatient care centers, and
greater need for health care at home. Job growth is expected in facilities that provide long-
term rehabilitation for stroke and head injury patients, and in facilities that treat people with
Alzheimer’s disease. In addition, because many older people prefer to be treated at home
or in residential care facilities, registered nurses will be in demand in those settings.

e Growth is also expected to be faster than average in outpatient care centers, where
patients do not stay overnight, such as those which provide same-day chemotherapy,
rehabilitation, and surgery. In addition, an increased number of procedures, as well as
more sophisticated procedures previously done only in hospitals, are being performed in
ambulatory care settings and physician’s offices.

Employment of registered nurses is more concentrated in states and metropolitan areas with
higher population density. In 2018, the state of Louisiana had 43,110 RN employments and a
location quotient of 1.10, which means a slightly higher share of employment than the national
average. Median earnings rose in most states from 2015 to 2017. The highest median earnings
were for RNs practicing in California ($88,000), Hawaii ($85,000), New York ($80,000), and
Oregon ($80,000). The lowest median earnings were for RNs practicing in South Dakota
($54,0003)4 and lowa ($58,000). The median earnings for RNs practicing in Louisiana was
$65,000.

D.2 Trends in Nursing Education

Nursing is a unique profession in that there are many different educational pathways to entry. A
student may prepare for a career as a registered nurse in educational programs leading to a
master's degree, a baccalaureate degree, an associate degree, or a diploma in nursing. Some
nurses who graduate with an associate degree or diploma go on to enroll in baccalaureate
completion programs, either before or after licensure. And increasingly, some nurses with
baccalaureate degrees in other fields begin their nursing education in so-called direct entry
master's degree programs, in which the first phase of their education prepares them for the
licensure examination. Regardless of the pathway taken, students must pass the National Council
Licensure Examination for Registered Nurses (NCLEX-RN) before entering the field.3

The Institute of Medicine (IOM) published The Future of Nursing report in 2019, which suggested
that the transformation in the health care system and practice environments required a
corresponding transformation in nursing education. In 2010, approximately half of the nation’s 3
million nurses held a baccalaureate or higher degree. The Future of Nursing recommends that
this proportion be increased, setting an ambitious goal of 80 percent by 2020.%’
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Employers are expressing a strong preference for new nurses with baccalaureate preparation.
Findings from AACN latest survey on the Employment of New Nurse Graduates show that 46%
of employers require new hires to have a bachelor's degree, while 88% strongly prefer
baccalaureate-prepared nurses.® In 2018, 17.1% of the nation's registered nurses held a
master's degree and 1.9% a doctoral degree as their highest educational preparation. The current
demand for master's- and doctorally-prepared nurses for advanced practice, clinical specialties,
teaching, and research roles far outstrips the supply. 3

Evidence on the progress towards the IOM recommendation of increasing the proportion of
nurses with a baccalaureate degree to 80% by the year 2020 has been steadily accumulating
over the past 8 years. In 2017, 64.1% of the RNs obtained a baccalaureate or higher degree.
The trend toward a higher percentage of respondents pursuing a BSN degree as their initial
nursing education continued, with 41.8% of the RNs reporting the BSN as the degree that qualified
them for their first U.S. nursing license, which reflects a 2.8% increase from 2015 (39.0%) and a
6.3% increase from 2013 (35.5%) (Table 6). %

Table 6. Type of Nursing Degree or Credential for First U.S. Nursing License
2013 (n=41,792.7) 2015 (n=45,818.9) 2017 (n = 47,650.0)

n Percent n Percent n Percent
Vocational/practical certificate 1,993.8 4.7% 2,442 1 5.3% 2,850.6 6.0%
Diploma 7,364.6 17.4% 6,539.3 14.3% 5,708.1 12.0%
Associate degree 16,152.0  38.2% 17,625.9  38.5% 17,3325  36.4%
Baccalaureate degree 15,019.5 35.5% 17,853.4 39.0% 19,922.7 41.8%
Master’s degree 1,218.0 2.9% 1,297.9 2.8% 1,836.0 3.9%

Source: 2017 National Nursing Workforce Survey

Nursing schools have made achieving the IOM goal a priority and are working to expand capacity
in their baccalaureate programs to meet the growing demand. Current pathways for nurses to
obtain a baccalaureate degree include the traditional four-year program, which offers entry as a
freshman, sophomore, or junior depending on the individual school of nursing. Accelerated BSN
programs are now available in 49 states and are designed to efficiently transition individuals with
baccalaureate and graduate degrees in other disciplines into nursing. Since the 2011 release of
the IOM report, 88 new entry-level BSN programs have opened nationwide, and enroliment in RN
to baccalaureate degree completion programs has increased 76%. Despite this expansion, the
capacity of university-based BSN programs to educate more nurses is challenged by the growing
shortage of nursing faculty.®*

According to AACN’s report on 2018-2019 Enrollment and Graduations in Baccalaureate and
Graduate Programs in Nursing, U.S. nursing schools turned away 75,029 qualified applicants
from baccalaureate and graduate nursing programs in 2018 due to an insufficient number of
faculty, clinical sites, classroom space, clinical preceptors, and budget constraints. Most nursing
schools responding to the survey pointed to faculty shortages as a reason for not accepting all
qualified applicants into baccalaureate programs.*

AACN conducted a Special Survey on Vacant Faculty Positions in Academic Year 2018-19, in
which 872 nursing schools with baccalaureate and/or graduate programs across the country
responded (85.8% response rate). Of the 872 schools, 488 had vacant full-time positions; a total
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of 1,715 full-time faculty positions, or 7.9% of all budgeted full-time positions, were unfilled.
Besides the vacancies, schools cited the need to create an additional 138 faculty positions to
accommodate student demand. The data showed a national nurse faculty vacancy rate of 7.9%,
and a vacation rate of 7.7% in the South quadrant of the country (Fig.13). Most of the vacancies
(90.7%) were faculty positions requiring or preferring a doctoral degree.*®

Fig.13 Full-time Faculty Vacancy Rates by Region in Nursing Schools Reporting
Vacancies in 2018-19

North Atlantic 11.0%

South 7.7%

West 7.4%

Midwest 6.8%

Source: ANA, 2018

The average ages of doctorally-prepared nurse faculty holding the ranks of professor, associate
professor, and assistant professor were 62.4, 57.2, and 51.2 years, respectively. For master's
degree-prepared nurse faculty, the average ages for professors, associate professors, and
assistant professors were 55.5, 56.4, and 50.6 years, respectively.** The percentage of full-time
nursing faculty aged 60 and older increased from 17.9% in 2006 to 30.7% in 2015. It is estimated
that one third of the current nursing faculty workforce in baccalaureate and graduate programs
are expected to retire by 2025. The impact of the retiring faculty on the faculty workforce will be
huge given their overrepresentation in doctoral attainment, senior rank, and ability for graduate-
level teaching. Younger faculty who are likely to replace the retiring faculty possess fewer doctoral
degrees, lower senior faculty ranks, and are more limited in ability for graduate-level teaching.*

In 2018, the major barriers to hiring additional full-time faculty at nursing schools included:
insufficient funds to hire new faculty, unwillingness of administration to commit to additional full-
time positions, inability to recruit qualified faculty because of competition for jobs with other
marketplaces, and qualified applicants for faculty positions are unavailable in our geographic
area. And the top issues schools reported related to faculty recruitment were noncompetitive
salariessb finding faculty with the right specialty mix, and limited pool of doctorally-prepared
faculty.

Higher compensation in clinical and private-sector settings is luring current and potential nurse
educators away from teaching. According to the American Association for Nurse Practitioners
(AANP), the average salary of a full-time nurse practitioner in 2018, across settings and
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specialties, was $105,903.%° By contrast, AACN reported in March 2017 that the average salary
for a master’s-prepared Assistant Professor in schools of nursing was $78,575. %

Efforts to expand the nurse educator population are frustrated by the fact that thousands of
qualified applicants to graduate nursing programs are turned away each year. In 2018, AACN
found that 10,788 qualified applicants were turned away from master's programs, and 2,909
qualified applicants were turned away from doctoral programs. The primary reasons for not
accepting all qualified students were a shortage of faculty and clinical education sites.>*

Individuals with one or both doctoral degrees play complementary roles in educating the next
generation of nurses. From 2008-2017, the number of faculty with a DNP degree increased by
2,022 (123%) and the number of faculty with a Ph.D. in nursing increased by 921 (19%), while
faculty with other credentials decreased by 236 (12%). Within the past 10 years, nationally there
has been an exponential growth in enrollment in DNP programs. In 2008, there were 3,415
students enrolled with 361 graduates; and in 2017, there were 29,093 and 6,090 graduates.*'

In 2018, AACN convened a dialogue to address the decline in Ph.D. nursing students with the
National Institute of Nursing Research and the National Institute of Health. Nursing is not alone
with this problem. The National Academies also report the prevailing challenges in growing the
pipeline of scientists. The National Institutes of Health and Congress addressed this challenge
head on with the 21 Century Cures Act, which passed into law 2016 and provided resources for
young scientists. Currently there are 135 Ph.D. nursing programs in the United States enrolling
4,598 Ph.D. nursing students.*?

In 2017, 802 nursing Ph.D. students graduated. However, it should be noted many students serve
concurrently as faculty in nursing schools so it is difficult to discern any net gain of new faculty
members. In the same year, there were 2,356 completed Ph.D. applications, in which 1,648
candidates met application requirements and 144 were turned away. Hence, there is capacity for
more Ph.D. nursing programs.*’

D.3 Nursing Supply, Education, and Demand in Louisiana

The proportion of Louisiana’s population that is over 60 is growing while the proportion that is
under 60 is shrinking. The U.S. Census Bureau estimates that nearly 25 percent of Louisiana’s
population will be over age 60 by the year 2030, an increase of more than 25 percent from 20124
To meet the needs of an aging population both regionally and nationally, the demand for the
nursing workforce in the state of Louisiana is expected to grow substantially in the coming years.

According to the most recent data of the Louisiana State Board of Nursing (LSBN), there were
approximately 64,950 registered nurses who held an active license to practice in Louisiana in
2016, and 53,699 RNs renewed their license in 2016 and reported home addresses inside
the state, which reflected Louisiana’s available nursing workforce.** Of these 53,699 RNs:

¢ Twenty-six percent were between 30 and 39 years old, 25% were between 40 and 49,
and 38% were over 50;

¢ Males represented 12% of the RN workforce and females represented 88%;

¢ In 2016, approximately 33% of Louisiana’s population was Black/African American
and 5% was Hispanic/Latino compared to 16% and 1%, respectively, of the RN
workforce in the state;

e Seventy-four percent reported full-time employment (compared to 63% full-time
employment rate nationally), 8% employed part-time, and 6% per diem;
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e Hospitals employed 61% of the RNs in Louisiana, 10% of RNs were employed in
ambulatory care settings, and 6% were employed in home health;

¢ The majority of RNs (79%) reported that they provided direct patient care; 11% worked in
acute care/critical care and another 11% worked in medical-surgical areas;

e Ten percent of RNs held Advanced Practice Registered Nurse (APRN) licenses;

e The biggest proportion (45%) of full-time RNs in Louisiana reported annual salaries
between $50,001 and $75,000, 21% reported salaries between $75,001 and $100,000,
and 17% reported salaries between $35,001 and $50,000;

e Regarding education, 56% of RNs reported the baccalaureate degree as their highest
degree in nursing, 31% reported the Associate degree in Nursing as their highest level of
education, and 5% reported the Diploma;

e Thirteen percent (13%) of RNs reported the Masters in Nursing and/or Doctorate
(including doctorates in related fields) as their highest level of education. Of those
doctorally-prepared RNs, 45% held a Doctoral of Nursing Practice (DNP) compared to
14% that held a Ph.D. in Nursing;

e Inaddition, 3,885 RNs indicated they were currently enrolled in school, of which 30% were
enrolled in a baccalaureate degree, 44% were enrolled in a Master’s in Nursing program,
and 17% were enrolled in a doctoral program.

LSBN also conducted a survey of newly licensed RNs in 2017, in which 92% of the respondents
passed the NCLEX-RN exam on the first take and 97% were able to find a position as RN in less
than three months. Sixty-four percent of the respondents reported a starting salary of $22-$24
dollars an hour, which represented a 25% increase since 2013. In addition, 92% completed their
education in Louisiana, and 85% indicated that they plan to advance their education.*

The LSBN closely monitors all nursing programs in the state that prepare nursing students for
initial licensure as a registered nurse, as well as those graduate programs that prepare RNs as
advanced practice registered nurses. It is the responsibility of LSBN to ensure that these
programs are preparing safe and effective practitioners to care for the citizens of Louisiana. Deans
and Directors of pre-RN licensure programs in Louisiana must submit an annual report to LSBN
in the fall of each year to demonstrate ongoing compliance with all rules and regulations relative
to nursing education. Information such as the number of applicants accepted into the programs
each year, the number of students enrolled in clinical nursing courses, the number of graduates,
and the qualifications of faculty teaching in the programs is used to determine nursing education
capacity. An analysis of the data obtained from the 2017-2018 annual reports submitted by
undergraduate and graduate nursing programs in Louisiana was used to develop the 2018
Nursing Education Capacity Report.*®

In 2017-2018, there were a total of 28 pre-RN licensure programs that prepare students to
become candidates for initial RN licensure in Louisiana, which included one diploma
program, 12 AD programs, and 15 BSN programs (Table 7). New pre-RN BSN programs receiving
initial approval during the 2017-2018 report year included Chamberlain University, Dillard
University, Grambling State University, and William Carey University.** Located in Shreveport-
Bossier, Northwestern State University and Southern University Shreveport both have a
comprehensive nursing school that offers baccalaureate and higher degree programs.

Table 7. Pre-RN Licensure Programs in LA (2017-2018)

Program Type Number of
Programs

Diploma

o Baton Rouge General Medical Center !
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Associate Degree

Baton Rouge Community College
Bossier Parish Community College
Delgado Community College / Charity School of Nursing
Fletcher Technical Community College
Louisiana Delta Community College
LSU Alexandria

LSU Eunice

Louisiana Tech University
Northwestern State University

South Louisiana Community College
Southern University in Shreveport
SOWELA Technical Community College

12

0
0
0

O oo o0ooooo o o g

0

Baccalaureate Degree

Chamberlain University*

Dillard University*

Franciscan Missionaries of Our Lady University (Formerly Our
Lady of the Lake)

Grambling State University*
Louisiana College

LSU Health Sciences Center
McNeese State University
Nicholls State University
Northwestern State University
Southeastern Louisiana University
Southern University

University of Holy Cross
University of LA at Lafayette
University of LA at Monroe
William Carey University*

15

Total No. of Pre-RN Programs

28

*New programs receiving initial approval during the 2017-2018 report year.

Source: LSBN, 2018

Over the last five years (2014 to 2018) there has been a six percent increase in the number

of students applying for admission to Louisiana’s pre-RN

licensure programs.

Approximately 74% (1,817) of the 2,469 qualified applicants applying to BSN programs were
admitted, 66% (1,351) of the 2,036 qualified applicants applying to AD programs, and 35% (30)
of the 86 applying to the diploma program, were admitted in 2017-2018. When compared to the
previous report year, the number of students admitted to AD and BSN programs continued to
increase (6% and 9% increase respectively), but not at the same rate as the previous report year
(21% and 16% increase respectively). There was a 32% reduction in the number of students
admitted to the state’s only diploma program, which is most likely attributable to the closing of the
program with an expected teach out date of December 31, 2019 (Table 8).°
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Table 8. Admissions to Pre-RN Licensure Programs in LA (2014-2018)

Report Year Diploma /Associate Baccalaureate
2018 30 1,351 1,817

2017 44 1,278 1,673

2016 37 1,058 1,446

2015 39 1,073 1,600

2014 40 1,139 1,777

1- & 5-Year Variance 132% / |25% 16% / 119% 19%/ 12%

Source: LSBN, 2018

Females represented 88% of students enrolled in pre-RN licensure programs in Louisiana in
2017-2018, in line with the gender distribution of the current nursing workforce in the state. Thirty-
four percent of the students enrolled in pre-RN licensure programs in Louisiana were minorities:
23% Black/African American, 4% Hispanic/Latino, 2% Asian, and 5% Other. Although the number
of Hispanic nursing students had increased in the past five years, the number of Black/African
American and Asian nursing students have declined by 11% and 2%, respectively, since
2014. There was a 41% increase in the number of Licensed Practical Nurses (LPN) enrolled in
pre-RN program in Louisiana in the past five years, together with a 53% increase in the number
of students from other health related fields. Approximately 19% (1,141) of the students enrolled
in clinical nursing courses in 2017-2018 had a degree in another field (553), were LPNs (422), or
had prior education in another health field.*®

According to AACN’s report, 2018-2019 Enrollment and Graduations in Baccalaureate and
Graduate Programs in Nursing, U.S. nursing schools turned away more than 75,000 qualified
applicants from BSN and graduate nursing programs in 2018 due to an insufficient number
of faculty, clinical sites, classroom space, clinical preceptors, and budget constraints.
Most nursing schools responding to AACN'’s survey pointed to faculty shortages as the reason for
not accepting all qualified applicants into baccalaureate programs.*” In the same vein, in 2017-
18, a lack of qualified faculty tied for first place with a lack of budgeted faculty positions as to why
qualified applicants were not admitted to Louisiana’s nursing programs. Other factors included
salaries that are not competitive with those available in clinical practice, insufficient classroom
space, lack of clinical space, clinical specialty not available, and skills lab space not available.*

There was a total of 462 budgeted full-time nurse faculty positions reported by Louisiana’s pre-
RN licensure programs as of October 2018, which reflects a two percent decrease in number from
the previous year. In the same year, there were 241 part-time/adjunct faculty positions filled, and
18 faculty positions were funded from grants, capitation funds, additional appointments, and/or
other funding sources. The number of reported vacant nursing faculty positions was 28 and a total
of 144 new faculty appointments, full-time and part-time, were reported for 2017-18.*

Preceptors are valuable resources in nursing education. Preceptors are used only during the last
two academic semesters of a baccalaureate program and during one of the last two semesters of
a diploma or associate degree program. In 2017-2018, there were a total of 1,235 preceptors
used by pre-RN licensure programs, compared to 923 in 2016-2017 which reflects a 34% increase
over the last year.

The higher compensation in clinical and private-sector settings is luring current and potential
nurse educators away from teaching. Mean salaries for all levels of nursing faculty in Louisiana
were not only notably lower than average nurse practitioners ($107,030 in 2019), they were also
below the mean salaries for nursing faculty in institutions with an academic health center on a
national level, as well as the mean salaries for full-time faculty in four-year colleges or universities
in Louisiana (with the exception for Instructor) (Table 9).46:484°
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Table 9. Faculty Mean Salaries Comparisons
Professor Associate Assistant Instructor
Professor Professor

Nursing Faculty in Louisiana $83,314 $68,372 $61,087 $55,520

Nursing Faculty in Institutions with | $172,599 $127,090 $105,382 $95,478

and Academic Health Center

Faculty in Public Four-Year Colleges | $97,487 $72,267 $66,312 $47,575

of Universities in Louisiana

Source: LSBN, 2018; AACN, 2019

Graduate Nursing Programs across the state afford RNs in Louisiana the opportunity to become
an advanced practice registered nurse (APRN) in three of four roles: Nurse Practitioner, Clinical
Nurse Specialist, and Certified Registered Nurse Anesthetist (CRNA). There are currently no
programs offering the Certified Nurse Midwife (CNM) role in Louisiana. Table 9 provides a listing
of the type of role and specialty areas offered by graduate nursing programs in Louisiana.*®

A total of 1,366 students enrolled in Louisiana’s APRN programs in 2018, an overall 13% increase
from the previous year. Thirty percent of the APRN enrollees were minorities, and there has been
a 74% increase in number of Hispanic/Latino students enrolled in Louisiana’s APRN programs
and a 46% increase in the number of Asian students since 2014. In 2017-2018, 354 APRN

candidates sat for their respective certification exams, and 339 (96%) successfully passed their

certification exams.*®

Table 10. Advanced Practice Registered Nurse Programs in Louisiana (2018)

Master's Program Specialties Roles*
Franciscan Missionaries of Our Lady Nurse Anesthesia Family CRNA
University (Formally our Lady of the Lake)
Grambling State University Family Pediatrics NP
Intercollegiate Consortium for a Master of Psychiatric / Mental Health Family NP
Science in Nursing (ICMSN) Post Master's Certificate Family NP
o McNeese State University Post Master's Certificate Psych Mental NP
o Nicholls State University Health NP
o Southeastern Louisiana University
o University of Louisiana at Lafayette
Loyola University Family — Primary Care NP
LSU Health Science Center Anesthesia CRNA
Adult Gerontology CNS
Adult Gerontology - Acute Care Adult NP
Gerontology - Primary Care Neonatal NP
Pediatric - Acute Care Pediatric - NP
Primary Care
Primary Care Family - Across the Life NP
Span
Psychiatric Mental Health NP
Northwestern State University Family Women’s Health NP
Primary Care Pediatric NP
Adult Gerontology Acute Care Adult NP
Gerontology Primary Care Psych NP
Mental Health NP
Southeastern Louisiana University Family (BSN-DNP) NP
Southern University Family NP
University of Louisiana Lafayette Family (BSN-DNP) NP
University of Louisiana Monroe Adult Gerontology — Primary Care Family| NP
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Note: Advanced Practice Registered Nurse Roles: Nurse Practitioner (NP), Clinical Nurse Specialist (CNS), Certified
Registered Nurse Anesthetist (CRNA).
Source: LSBN, 2018

Many of the graduates from nursing programs choose to pursue non-licensure graduate degrees
such as nursing education, nursing administration, executive nurse leader, and clinical nurse
leader. In the 2017-2018 report year, a total of 329 RNs were enrolled in Louisiana’s non-licensure
graduate programs (Table 11). Forty-seven percent (156) of the students were enrolled in nurse
administrator/nurse executive programs, 22% (72) were enrolled in nurse educator programs,
24% (80) were enrolled in postmaster's DNP programs, and 6% (20) were enrolled in clinical
nurse leader programs.*

Table 11. Non-Licensure Graduate Nursing Programs in Louisiana (2018)

Master's Program Specialties Roles
Grambling State University Nursing Education Nursing Educator
Intercollegiate Consortium for a Master of Nursing Education Nurse Educator
Science in Nursing (ICMSN) Nursing Administration/ Nurse Administrator
o McNeese State University Nurse Executive /Executive
o Nicholls State University
o Southeastern Louisiana University
o University of Louisiana at Lafayette
Loyola University Nursing Education Nurse Educator
Nursing Leadership Nursing Leadership
Executive Nurse Nurse Executive
Leadership
LSU Health Science Center Nursing Education Nurse Educator
Executive Nurse Leader Nurse Administrator
Clinical Nurse Leader /Executive
Public/Community Health Clinical Nurse Leader
Nursing
Northwestern State University Nursing Education Nurse Educator Nurse
Nursing Administration Administrator
Organizational Systems /Leadership
Leadership
Southern University Nursing Education Nurse Educator Nursing
Nursing Administration Administrator
University of Louisiana Lafayette Aggregate Systems Nursing Administration
Focus /Leadership
University of Louisiana Monroe Gerontology Clinical Nurse Leader

Source: LSBN, 2018
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E. Institutional Readiness for Dentistry

The Louisiana State University Health Science Center in Shreveport’s origin dates back to 1876,
when Charity Hospital was established in Shreveport. It was renamed Confederate Memorial
Medical Center and moved to the hospital’s current location on Kings Highway in 1953.
Confederate Memorial became part of the LSU System in 1976. EA Conway Medical Center
joined the Health Sciences Center in 2003. In 2013, the hospitals in Shreveport and Monroe
transitioned to management under the Biomedical Research Foundation of Northwest Louisiana.
The Health Science Center was recently branded as LSUHealth—Shreveport (LSUH-S) and
created at joint venture with Ochsner Health System to manage the health care facilities
and care network.

The LSU School of Medicine in Shreveport was officially authorized by the Louisiana Legislature
in 1965. The first class of 32 students began in 1969. The medical building used today was
completed in 1975. The School of Graduate Studies was established in 1965, with degrees
offered in Anatomy, Biochemistry and Molecular Biology, Microbiology and Immunology,
Pharmacology & Therapeutics and Physiology and Biophysics. In 1977, the School of Allied
Health Professions was established with the offerings of cardiopulmonary science, speech
language pathology and medical technology.

The first chancellor for the Shreveport campus was appointed in 2000. Four years later, the
Shreveport Schools of Allied Health Professions & Graduate Studies were administratively
separated from the LSU Health Sciences Center in New Orleans. In 2005, LSU Health Sciences
Center in Shreveport (LSUHSC-S) was legislatively authorized as a separate entity and received
separate accreditation from the Southern Accreditation for Colleges and Schools in 2009.

Today, more than 800 students are enrolled in the degree programs and nearly 600 residents and
fellows are trained each year. LSUH-S is the home of state-designated Centers of Excellence in
cancer, cardiovascular disease and rheumatology. A faculty of more than 600 includes nationally
and internationally-acclaimed physicians and scientists.

The University has strong community support, with the LSU Health Sciences Foundation raising
funds for campus initiatives. Educational partnerships include an M.D./Ph.D. program with
Louisiana Tech University in Ruston, a Master of Public Health program with LSU Shreveport and
joint Respiratory Therapy program with Bossier Parish Community College and two community
colleges.

LSUH-S has supported Oral and Maxillofacial Surgery training for many years. The program
currently trains OMFS residents and fellows in Head/Neck Oncologic/Microvascular
Reconstruction and Cleft/Craniofacial Surgery. In addition, the institution provides oral health care
for children.

Currently, LSUH-S is involved in a multitude of important strategic initiates:

e Beginning a new Strategic Planning cycle

e Planning the creation of a new building for health care education, which is planned to
break ground in 2020
Participating in the LSU Capital Campaign

¢ Moving Outpatient Care Services, Imaging and Ambulatory Surgery to a renovated facility
on Margaret Place

e Accessing the feasibility of starting new health care education programs

Developed for LSUH-S by AAL



Study to Determine the Feasibility of Developing Dental Page 31
and Nursing programs at LSUH-S

E.1 Current Options for Louisiana Students to Obtain Dental Education and Potential
Application Pool for a New College of Dental Medicine in the State

The state of Louisiana had 86 residents enrolled in the first year of an U.S. dental school in FY19:%

68 — LSU Health New Orleans (Public)

7 — Meharry Medical College (Private)

3 — Howard University (Private)

2 — Missouri School of Dentistry and Oral Health (Private)
1 — Western University of the Health Sciences (Private)

1 — University of Maryland (Public)

1 — University of Missouri-Kansas City (Public)

1 — UTHealth Houston (Public)

1 — Roseman University of the Health Sciences (Private)
1 — Marquette University (Private)

In FY16, FY17 and FY18, 249 Louisiana residents enrolled in U.S. dental schools. Not considering
possible attrition, these students join those above as enrollees during FY19 in the following
schools:?

Boston University (Private)

Case Western Reserve University (Private)
Creighton University (Private)

Howard University (Private)

Lake Erie College of Osteopathic Medicine (Private)
LSU Health New Orleans (Public)

Medical University of South Carolina (Public)
Meharry Medical College (Private)

Midwestern University (AZ) (Private)

Missouri School of Dentistry and Oral Health (Private)
Ohio State University (Public)

Texas A&M University (Public)

Tufts University (Private)

University of Alabama (Public)

University of Colorado (Public)

University of Detroit-Mercy (Private)

University of Louisville (Public)

University of Missouri-Kansas City (Public)
University of New England (Private)

University of Nevada — Las Vegas (Public)
University of Pennsylvania (Private)

University of Pittsburgh (Private)

University of Southern California (Private)
University of Tennessee (Public)

UTHealth Houston (Public)

UTHealth — San Antonio (Public)

West Virginia University (Public)

Western University of the Health Sciences (Private)
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The states in proximity to Louisiana had 710 residents accepted to a U.S. dental school in FY19:
26

Mississippi: 58 (1 dental school with 40 first-year positions)
Arkansas: 56 (0 dental schools)

Texas: 440 (3 dental schools with 314 first-year positions)*
Oklahoma: 58 (1 dental school with 54 first-year positions)
Tennessee: 98 (1 dental school with 99 first-year positions)

*A new school has opened at Texas Tech Health Sciences Center — El Paso, but final CODA approval has not been
received and they are not enrolling students as of FY19.

In FY19, each U.S. dental school received a mean of 1,797 applications as applicants often apply
to multiple programs. Of these applications, schools chose to review a mean of 995, offered
acceptances to a mean of 184 applicants, and enrolled a mean of 95 students. The twelve
smallest U.S. dental schools each had a mean of 780 applicants, chose to review a mean of 437,
offered acceptances to a mean of 79 applicants, and enrolled a mean of 46 students. LSUH-NO
received 446 applications, chose to review 116, offered acceptances to 101 applicants, and
enrolled 75 students.

Available data shows that over the past seven years (FY13 — FY19) LSU Health-New Orleans
School of Dentistry (LSUH-NO SD) has examined an average of 122 applications annually to fill
their first-year class of approximately 75.2

In FY19, LSUH-NO SD received 446 applications. They examined 116 of them, offered positions
to 101 candidates, and enrolled 75 students that were residents of the following states: 25 2°
Louisiana (68)

Arizona (4)

Florida (1)

Georgia (1)

Wisconsin (1)

The entering class at LSUH-NO SD in FY19 had the following academic credentials:
e Mean DAT Average
o Academic: 20.2 (20.5)*
o Perceptual: 20.0 (20.1)*
o Total Science: 20.1 (20.3)*
e Pre-dental GPA
o Total Science: 3.49 (3.49)*
o Overall: 3.57 (3.57)*

*U.S. mean

Most U.S. dental schools require a minimum of two years of college-based pre-dental education.
Data from the enrollees in FY19 shows their education levels prior to starting dental school.
e 2 years of college: 1.2%
3 years of college: 1.5%
4 years of college: 1.4%
Bachelor’s degree: 84.7%
Master’'s degree: 10.5%
Ph.D.: 0.2%
Other advanced degree: 0.4%
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E.2 Educational, Clinical and Research Needs for a College of Dental Medicine

Dental education in the U.S. has been traditionally delivered in a “2+2” curriculum. The first two
years of the four-year process are devoted to developing a knowledge base in the biomedical and
behavioral sciences, coupled with an introduction to dentistry’s clinical disciplines and extensive
time performing simulation exercises to develop the technical skills necessary to perform dental
procedures. Students spend the second two years studying more advanced clinical subjects and
as primary providers delivering dental care in outpatient settings under direct faculty supervision.
Within the past decades several schools have dramatically modified the traditional curriculum,
primarily with clinical exposure much earlier in the curriculum, integration of biomedical,
behavioral and clinical sciences throughout the curriculum, and more time in extramural
clinical environments.

Andragogy and curricular structure are not prescribed for dental education. U.S. dental schools
currently use traditional discipline-based lecture/discussion courses (42%), system or organ-
based approaches (58%), problem-based systems (64%), case-based methods (90%), flipped
classrooms and other educational structures in dentistry-only and/or interprofessional models."?
U.S. schools also use web-based/online courses (42%), and telecourse/videoconference
approaches (15%). While the biomedical science disciplines included in the curriculum are not
standardized, the Joint Commission on National Dental Examinations (JCNDE) has
declared that the following Domain of Dentistry represents the “Clinical Content Areas and
Foundation Knowledge Areas” required for the safe, independent, general practice of
dentistry by entry-level practitioners, and will be included in questions on the Integrated
National Board Dental Examination (INBDE) that becomes a required part of the U.S. dental
licensing process in 2020:*°

Behavioral Sciences

Biochemistry

Biomaterials

Biomedical Research and Applied Research
Biophysics

Cancer Biology

Cell Biology

Cellular and Molecular Pathology
Communication Skills

Community Health

Craniofacial Biology

Critical Evaluation of Scientific Literature
Cultural Competence

Dental and Medical Informatics

Dental Materials Science
Developmental Biology

Embryology

Ergonomics

Epidemiology — Descriptive and Analytical
Ethics

Evidence-based Dentistry

Genetics

General and Systemic Pathology
General Histology

Genetics
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Geriatric Dentistry and Medicine
Gross Anatomy

Head and Neck Anatomy

Health Promotion

Hereditary Medicine

Immunology

Immunopathology & Biology
Library Sciences

Membrane Biology

Microbiology

Molecular Biology

Molecular Pathology

Mycology

Neuroscience

Nutrition and Applied Nutrition
Occlusion / Gnathology

Oral Biology

Oral Histology

Parasitology

Patients with Special Needs
Pharmacology — Basic and Applied
Physiology

Preventive Medicine and Dentistry
Psychology — Child and Adult
Public Health, Dental Public Health and Public Health Policy
Pulp Biology

Radiology — Basic and Applied
Sociology

Statistics

Virology

Biomedical and Behavioral Sciences Education

The biomedical and behavioral sciences component of the predoctoral dental curriculum provides
an extensive foundational knowledge base for health care, including diagnosis and therapy within
the oral and maxillofacial complex.

CODA’s Standards for Dental Education Programs include the following standards related to
biomedical sciences:’

Biomedical, behavioral and clinical science instruction must be integrated and of
sufficient depth, scope, timeliness, quality and emphasis to ensure achievement of the
curriculum’s defined competencies.

Biomedical science instruction in dental education must ensure an in-depth
understanding of basic biological principals, consisting of a core of information on the
fundamental structures, functions and interrelationships of the body systems.

The biomedical knowledge base must emphasize the oro-facial complex as an important
anatomical area existing in a complex biological interrelationship with the entire body.
In-depth information on abnormal biological conditions must be provided to support a
high level of understanding of the etiology, epidemiology, differential diagnosis,
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pathogenesis, prevention, treatment and prognosis of oral and oral-related disorders.
e Graduates must be competent in the application of biomedical science knowledge in the
delivery of patient care.

Dental schools that have taught in a traditional discipline-based basic sciences approach have

usually compiled the didactic materials into courses similar to these:
e Gross Anatomy/Neuroanatomy

Histology

Physiology

Microbiology/Immunology

General/Systemic Pathology

Pharmacology

Oral/Head & Neck Pathology

Dental Anatomy and Occlusion

Biochemistry/Nutrition*

Biostatistics™®

*Several schools include one (or both) as prerequisites for admission.

Faculty members currently teaching the basic sciences in U.S. dental schools are: (1) dental
school faculty members only (18.8%); (2) medical school faculty members only (4.6%); (3) faculty
members shared by the dental school and the medical school (68.2%); or (4) faculty members
from a basic science division of the university (9.1%).2

CODA’s Standards for Dental Education Programs include the following standards related to
behavioral sciences:’

e Graduates must be competent in the application of the fundamental principles of
behavioral sciences as they pertain to patient-centered approaches for promoting,
improving, and maintaining oral health.

o Graduates must be competent in managing a diverse patient population and have the
interpersonal and communications skills to function successfully in a multicultural work
environment.

CODA expects that the basic sciences, behavioral sciences, and professionalism/ethics
will be linked to the clinical sciences throughout the entire curriculum. Graduates are
expected to be competent critical thinkers, capable of using evidence to support problem solving
and decision-making, and demonstrate the self-assessment skills necessary to be a health care
professional.

Clinical Education, Preclinical Skills Development, and Clinical Care

CODA’s standards related to clinical education state that each graduate must be
competent “in providing oral health care within the scope of general dentistry to patients
in all stages of life”, including fifteen specific areas of oral health care, and patients with special
needs." To develop the knowledge, skill sets and health care values necessary to develop these
competencies, dental students spend significant time in a simulation laboratory developing the
skillsets to deliver oral health care. They then function as primary providers in (a) clinic(s)
with a large number of diverse patients having multiple and varied oral health conditions.
The clinical care delivered by students requires faculty supervision at all times, substantial
oversight during the beginning stages and with new procedures, then tapering off in intensity as
consistent competency is demonstrated.

Developed for LSUH-S by AAL



Study to Determine the Feasibility of Developing Dental Page 36
and Nursing programs at LSUH-S

National Board Examinations

Dental National Board Examinations (NBDEs), administered by the Joint Commission on National
Dental Examinations (JCNDE), have been traditionally administered as a two-part exam. Part |,
focused primarily on basic and behavioral sciences, was given at the end of the second year and
Part Il was given during the fourth year focused on clinical care.

Since 2009, the JCNDE has worked to develop an examination program that integrates content
from the biomedical, behavioral, and clinical sciences, to replace National Board Dental
Examination (NBDE) Parts | and Il. The purpose of the Integrated National Board Dental
Examination (INBDE)* mirrors that of the NBDE Program: to assist dental boards in determining
the qualifications of individuals who seek licensure to practice dentistry (all states require
candidates to pass the NBDEs to be eligible for licensure).

*Similar to Part | and Part I, INBDE results will be reported as “Pass/Fail.” Additional information regarding the
Integrated National Dental Board Examination is available at: https://www.ada.org/en/jcnde/inbde/test-preparation

The JCNDE issued a formal notification in 2018 that the INBDE will be available for
administration beginning August 1, 2020. The NBDE Part | will be discontinued as of July 31,
2020 and NBDE Part Il will be discontinued two years later, on August 1, 2022. No further
administrations of the NBDE will be provided after the aforementioned dates.

Research

The scope and magnitude of scholarly activity within a health profession school is the prerogative
of the school’s and university’s administration. CODA’s Standards require three things related
to the research mission of a dental school.

e Research, the process of scientific inquiry involved in the development and
dissemination of new knowledge, must be an integral component of the
purpose/mission, goals and objectives of the dental school.

¢ The dental school faculty, as appropriate to meet the school’s purpose/mission, goals
and objectives, must engage in research or other forms of scholarly activity.

o Dental education programs must provide opportunities, encourage, and support student
participation in research and other scholarly activities mentored by faculty.

E.3 Facilities and Location to Support a New College of Dental Medicine

There are several possibilities to consider when deciding where a new LSUH-S CDM should be
sited. Separate considerations of options are presented for Didactic/Simulation Lab education
options and for Clinical Care:

1. Didactic/Simulation Lab Options

A. Within the Health Care Education facility currently being created on the Kings Highway
campus

1) Advantages:
a) New space that can be more easily configured
b) Facilitation of IPE education opportunities
c) Potential to use standardized patient and other health care simulations

2) Disadvantages:
a) If Clinical Care activities are at another location, options for an integrated
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basic/behavioral/clinical curriculum would be more difficult to create

B. In another space on the Kings Highway campus that is being vacated as programs and/or
services are relocated
1) Advantages:
a) Potential of IPE education opportunities with other programs on the
campus
b) Potential to use standardized patient and other health care simulations
available on the campus
2) Disadvantages:
a) Relative isolation from other health care education programs, which could
impact IPE opportunities
b) Renovated space could provide challenges or restrict optimal physical
arrangement

C. In a space at the Margaret Place facility
1) Advantages:
a) Adequate physical space to optimize renovation options
b) Easy access and parking for students and faculty members
c) If the Clinical Care activities are in this facility, many options for an
integrated basic/behavioral/clinical curriculum could be explored
2) Disadvantages:
a) lIsolation from other health care education programs, probably eliminating
IPE opportunities
b) Travel would be necessary for faculty members and/or students that have
other assignments at the Kings Highway campus

D. At another off-campus location in conjunction with Clinical Care activities
1) Advantages:
a) Many options for an integrated basic/behavioral/clinical curriculum could
be explored
b) Potential political advantages if the facility is located at a strategic location
of need
2) Disadvantages:
a) Isolation from other health care education programs, probably eliminating
IPE opportunities
b) Travel could be a major problem if faculty members and/or students had
other assignments at the Kings Highway campus

AAL suggests that Option A is the best overall option for Didactic/Simulation
Activities.

2. Clinical Care Options

A. Within the Health Care Education facility currently being created on the Kings Highway
campus

1) Advantages:
a) New space that can be more easily configured
b) Clinical Care in close proximity to other aspects of the educational program
c) Facilitates an integrated basic/behavioral/clinical curriculum

2) Disadvantages:
a) Access and parking would be difficult for patients
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b) Relative isolation from other health care clinical programs that are not
hospital-based

B. In another space on the Kings Highway campus that is being vacated was programs
and/or services are relocated
1) Advantages:
a) Relatively close proximity to the other aspects of the educational program
2) Disadvantages:
a) Renovated space could provide challenges or restrict optimal physical
arrangement
b) Access and parking for patients could be an issue
c) Relative isolation from other health care clinical programs that are not
hospital-based

C. In a space at the Margaret Place facility
1) Advantages:
a) Adequate physical space to optimize renovation options
b) Easy access and parking for students, faculty members and patients
c) Close proximity to an array of other dental activities and outpatient health
care services
2) Disadvantages
a) Travel would be necessary for faculty members and/or students that have
other assignments at the Kings Highway campus
b) Distance could hinder adoption of an integrated basic/behavioral/clinic
curriculum

D. At another off-campus location in conjunction with Didactic/Simulation activities
1) Advantages:
a) Many options for an integrated basic/behavioral/clinical curriculum could
be explored
b) Potential political advantages if the facility was located at a strategic
location of need
2) Disadvantages:
a) Isolation from other health care activities would significantly hinder the
program
b) Isolation from the other programs at LSUH-S could create issues

AAL suggests that Option C is the best overall option for Clinical Care.

E.4 National Data on Dental School Expenditures and Revenue
Dental education is uniquely different from medical education in several ways:

1. Each graduate of a dental school must be certified to be competent to independently
practice general dentistry. Approximately two-thirds of dental graduates nationwide go
directly into a clinical care environment. The other one-third enter specialty or advanced
general dentistry residency training following graduation but must be certified by their
school to be eligible for general dentistry licensure exams before entering a residency
program.

2. Because each dental student must be competent to practice upon graduation, all dental
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students must have appropriate clinical experience delivering all the procedures
expected of a general dentist.

3. Because of the complexities of delivering technically challenging care within the oral cavity
in a safe manner, dental students spend significant time in a simulation laboratory
during the first years of their educational program, and almost all their time directly
delivering patient care in a supervised environment during the later years of the
curriculum.

These areas of uniqueness drive several areas of the finances (both expenditures and revenues)
of a dental school.

The American Dental Association 2017-18 Survey of Dental Education; Volume 3 - Finances
reports that the sources of revenue for dental education are as follows:

Tuition and Eees: 40.4%

Patient Care Services: 21.2%
Local and State Support: 11%
University Indiret Support: 10.1%

The rest of the revenue comes from sources such as fund-raising, sponsored research, graduate
medical education revenue, other training programs and continuing education programs.®' The
same survey notes that the mean total expenditures for dental schools are distributed as follows:

Educational Expenses: 29%
Patient Care Services: 27.1%
Research and Sponsored Programs: 9.2%
Financial Aid Expenses: 2.5%
Major Capital Expenditures:3.6%
Other: 28.7%
o Administration: 8.6%
General University Overhead: 7.9%
Physical Plant: 5.4%
Computer Services: 1.9%
Library and Learning Resources: 1.1%
Continuing Education: 0.9%

O O O O O

Dental schools may also allocate resources to sponsor advanced education programs and allied
dental health programs. The ADA Survey reports that full-time equivalent enroliment (FTE)
is an appropriate measure of school size and is used to report dental school financial data.
FTE is calculated as the sum of D.D.S./D.M.D. predoctoral, advanced specialty, advanced non-
specialty, allied enrollment, and Ph.D. and master’s program enrollment.

Sixty-five U.S. dental schools were fully enrolled at the time the FY19 data were collected. The
mean total enroliment of D.D.S./D.M.D. predoctoral students at those schools was 390. The
reported total number of predoctoral students per school ranges from a low of 137 (~34/class) to
a high of 1,535 (~384/class). The mean first year enrollment in U.S. dental schools was 96
students (range 36-380).

The mean total expenses for “basic sciences, clinical sciences and other educational”
expenditures for all dental schools (FY17) were $36,066 per FTE. Mean “basic sciences”
expenditures accounted for $6,575 of the total. The range of basic science expenditure per
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FTE had a high of $45,570 (19.1% of that institution’s total expenditures), to a low of $216
(0.1% of total expenditures). The range of these data reflect the research-intensive versus non-
research intensive programs and/or schools that share basic science faculty with another part of
the university.

The “clinical science and other educational” expenditures ranged from $61,550 per FTE (25.0%
of total expenses) to $9,067 per FTE (11.2% of total expenditures). The mean for fully-enrolled
schools was $29,598 (23.7% of total expenditures).

The mean “total research” expenditures (FY17) per FTE of fully-enrolled dental schools in
FY17 was $11,876 (range $0 to $56,575). This range reflects the differentiation between
research-intensive and non-research-intensive dental schools. Total “research” expenditures
accounted for a mean of 9.2% of total expenditures for fully-enrolled schools.

The mean “patient care” expenditures for fully-enrolled schools (FY17) was $15,904,718
(27.1% of total expenditures) with a range of $1,821,037 (8.2% of total expenditures) to
$41,668,823 (59.7% of total expenditures).

There is a wide range of capital expenditures for individual schools, depending on their size, age,
expansion, modernization and growth. Mean capital expenditure (for the 59 schools reporting
capital expenditures in FY17) was $2,325,909 with the great majority of those expenditures
($1,848,164) funded by the schools’ current operating budget.

Mean total expenditures of a dental school per FTE was $124,478 (FY17). When research is
excluded from the calculation, the total expenditure per FTE was $113,070. When research and
faculty practice are excluded, the total expenditure per FTE was $104,698 (range $42,345
to $204,516).

The cost of a dental education is among the highest of all health professions. The national mean
(FY19) for reported first year resident tuition/fees was over $53,000 (range $13K to $117K) and
mean reported non-resident first year tuition/fees (FY19) were almost $70,000 (range $25K to
$117K).

Average debt for dental students graduating in 2017 was $242,761 (student debt incurred before
and during dental school). Sixteen percent of graduates reported no student debt and 39%
reported debt greater than $300K.%

Tuition and Fees

LSUH-NO SD reports their annual cost for dental education in at least three different locations:

A. Tuition and fees for FY20 posted on LSUH-NO’s website
(https://www.Isuhsc.edu/tuition/dentistry.aspx)
a. Tuition - $28,418
b. Fees-$6,723
i. Operational Fee — ($395)
ii. Academic Excellence Fee — ($300)
iii. Safety and Security Fee — ($250)
iv. Student Excellence Fee — ($5,225)
v. Building Use Fee — ($120)
vi. Technology Fee — ($150)
vii. Student Housing Fee — ($91)
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viii. Student Health Services Fee — ($137.50)
ix. General Activity Fee — ($54.50)

An additional Annual Fee of $28,878 is listed for Non-resident students.

B. Estimated Tuition, Fees & Expenses for four years posted on LSUH-NO SD’s website
(https://www.Isusd.lsuhsc.edu/DDSFinancial.html)
a. First Year Dental - $55,190
b. Second Year Dental - $55,212
c. Third Year Dental - $48,116
d. Fourth Year Dental - $46,011

C. First-year dental student tuition and fees for FY19 that LSUH-NO SD reported in the
FY19 ADA Annual Survey of Dental Education: #°
a. Tuition - $28,418
b. Fees
i. Mandatory Fees - $6,285
ii. Instrument Costs - $9,695
iii. Instructional Materials - $3,792
iv. Other - $583
v. Health Services - $3,792

Admission Fee

Almost all U.S. dental schools charge applicants an “admission fee” that is used to offset the
expenses necessary to process application materials. LSUH-NO SD charges a $200.00
admission fee in FY20.5

Financial Aid for Dental Education

In FY18, LSUH-NO SD had 226 of their 253 dental students apply for “need-based” financial aid.
Two hundred seventeen (96%) had “need” confirmed by analysis. The following was the
breakdown of those receiving financial aid:?®

e Grants or Scholarships
o Dental School — 89 (mean allocation - $2,696)
o Federal Government - 2 (mean allocation - $67,055)
o State Government — 18 (mean allocation - $18,204)
o Other — 3 (mean allocation - $7,833)
e Loans
o Federal Government - 207 (mean allocation - $54,873)
o Other — 2 (mean allocation - $13,317)
e Grants and Scholarships (needs NOT determined)
o Dental School — 7 (mean allocation - $371)
Federal Government - 2 (mean allocation - $42,930)
State Government — 1 (allocation - $21,300)
Other — 1 (allocation - $500)

o O O

Financial Aid information (FY18) from the twelve smallest dental schools in the U.S.: %
e 87% of students applied for financial aid
e 98% of those that applied had their “need” confirmed by analysis
¢ All of the schools provided some “need-based” grants or scholarships
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o 28% of the students received such assistance
o Mean amount - $10,392
¢ A few students received a “needs-based” grant or scholarships from:
o School - 28% (mean $10,392)
o Federal Government - 3% (mean $41,566)
o State Government — 4% (mean $18,186)
o Other — 5% (mean $14,037)
e The majority of students received “needs-based” loans from:
o Federal Government — 79% (mean $57,416)
o State Government — 9% (mean $12,364)
o Other — 3% (mean $12,464)
e A few students received work-study program support and non-need-based grant,
scholarship or loan support.

E.5 Considerations when Projecting Revenue and Expenditures for LSUH-S CDM

Clinical Education Concept Considerations

The following definitions are used for the clinical education concepts considered in the LSUH-S
CDM Financial Models:

Traditional Concept: essentially all clinical activities take place (except for some short
external educational and clinical rotations) at a main clinic on the institution’s campus
Distributed Clinical Concept: a large amount of students’ clinical care occurs at (a) site(s)
off the main campus

Single Student Concept: each CDM student works independently, or with help from an
assigned assistant, to perform procedures in the simulation laboratory and deliver care in
the clinic

Paired Students Concept: students are paired and perform all simulation training and/or
clinical care alternating as provider and assistant

General Dentistry Curriculum Concept Consideration

A General Dentistry Curriculum Concept is based on the perception that approximately 80% of
oral health care can, and should, be delivered by general dentists. The primary objective is to
graduate a well-trained general dentist capable of competently delivering that 80%, while
recognizing the need for additional care and referring appropriately. Faculty members are
primarily well-qualified general dentists who serve not only as instructors and counselors, but also
role models.

Curriculum Structure

A Traditional (2+2) didactic curriculum is assumed in each Financial Model.*
* Alternative curricula options are discussed later in this report — some could have an impact on expenditures

Revenue Considerations

Tuition/Fees

The American Dental Association 20718-19 Survey of Dental Education; Volume 2 -Tuition,
Admission and Attrition reports cost of education to the student in three categories: tuition,
mandatory general fees, and other fees (instruments, textbooks, other fixed costs, health
services).?® Tuition and mandatory general fees are paid by the student and are available to
the institution to support the academic program (some institutions bundle this cost into “tuition”
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and others report it as two categories). Other fees generally pass through the institution to
pay fixed costs associated with the program. For the purposes of this report, tuition/general
mandatory fees (Tuition/Fees) refers to revenue available to the institution, and
tuition/general mandatory fees/other fees (Total Cost) designate what the student pays
for education.

Based upon this definition and the available information from LSUH-NO SD, their Tuition/Fees
and Total Cost would be classified as:
¢ Annual Tuition/Fees (available for the institution’s discretionary funding)
= Tuition: $28,418 (FY20 $s)*
= Mandatory Fees: $6,723 (FY20 $s)*
*= Non-resident only Fees: $28,878 (FY20 $s)*

e Total Cost (for the student)
= Tuition: $28,418 (FY20 $s)*
= Mandatory Fees: $6,723 (FY20 $s)*
= Non-resident only Fees:$28,878 (FY20 $s)*
= Annual Additional Fees: $12,766 (FY18 $s)**

*LSUH-NO SD Website
** ADA Survey

Patient Care

LSUH-S must be acutely aware of the nuances of dental school clinics and the resulting
revenue model. Reinhardt describes it well:>®

Dental schools’ educational clinics (predoctoral, postdoctoral, and dental hygiene) are
different from private practice clinics in that their primary function is to educate students,
not to generate a profit. Achieving a balance between teaching students and providing
patient-centered care while generating maximum net revenue is not easy to accomplish.
Students are novice learners who are making strides toward becoming competent entry-
level providers, but speed and efficient delivery of care are not always possible as they
advance toward competence. The financial dilemma faced by dental schools is how to
maximize net revenue in their educational clinics while also providing patient-centered,
high-quality education.

Patient care revenue from the predoctoral clinic is reported annually by all U.S. dental
schools.*® FY18 data shows the range of revenue reported from pre-doctoral patient care
services by the twelve smallest U.S. dental schools ranged from approximately $11,000
to $37,000/clinical student (mean $23,500, median $26,500) [LSUH-NO SD reported a
mean of $15,500/clinical student].

Expenditure Considerations

Based upon discussions, an initial entering class size of 32 (with expansion to 48 in FY27)
was selected to make financial projections. When fully enrolled, the projected total
enroliment of the CDM would be 192 students.

LSUH-S has the final decision regarding the size of the entering class. Enroliment modifications
would affect both revenue (tuition) and expenditures (capital investment and operating expenses).
The smallest fully enrolled dental school in the U.S. (FY18) had a total predoctoral dental student
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enroliment of 137 students. The next eleven smallest schools had total predoctoral enroliments
ranging from 155 to 230. Annual Total Direct Expenditures (excluding Research and Faculty
Practice) for those twelve schools ranged from $65.0K to $172.3K (mean $118.8K) per FTE.*°

LSUH-S must be aware that U.S. dental schools with “smaller class sizes” require relatively more
staff positions per FTE (or patient visit) and thus comparatively greater clinically-related
expenditures (economies of scale in larger schools).®’

Start-up

When starting a new academic health professions program, there is an initial need of
adequate funding to recruit the dean, other administrators, administrative staff and a few core
faculty members to complete the initial accreditation process, develop the curriculum and
initiate processes for a new program. These expenditures will be ongoing without revenue
offset until the school is operational.

Faculty

The size and qualifications of the faculty are crucial to the success of the academic program.
The projected need for biomedical/behavioral faculty members is based upon the need for
faculty who meet the qualifications to teach the subject matter mandated by the Southern
Association of Colleges and Schools Commission on Colleges (SACSCOC)’ The Principles
of Accreditation: Foundations for Quality®® Enhancement and CODA Standards' and are
capable of appropriately covering all aspects of the curriculum.

The projected need for clinical faculty is based on an average faculty/student ratio of 1:8 for
simulation activities, 1:4 for clinical activities during a student’s 3rd year, and 1:8 for clinical
activities during a student’s fourth year. It is also assumed that clinical faculty members will
be responsible for the didactic portion of the clinically-related curriculum. Clinical faculty
members are programed for seven half-days of student contact (in classroom, simulation lab
or clinic), leaving three half-days for administrative and assessment activities, faculty practice
and/or scholarship. The number of projected clinical faculty is based on classroom, simulation
and clinical activities taking place in relatively close proximity to each other.

Itis important to note that in 2015-16 there were approximately 271 budgeted, but unfilled full-
time, and 64 part-time budgeted, but unfilled, faculty positions in the 63 dental schools from
which surveys were received.*® Faculty recruitment issues, especially attractive salaries and
fringe benefits, are major considerations early in a dental school’s development process.
There are multiple reasons for the current faculty shortage, a major one being the disparity
between income levels of private practitioners versus full-time faculty members.

A fringe benefit for faculty members (included in the operating budget projections) could be
an annual $2,500 professional development allowance. This allowance may be used for
continuing education courses, conference attendance, payment of professional dues, etc.
Many dental schools, especially public schools, have eliminated support of these activities for
faculty members, so it could serve as a recruitment incentive.

It is reasonable to assume that faculty members for the new CDM may come from a variety
of sources:

e Faculty roles at other academic institutions

o Completing residency programs

e Transitioning from:
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o Federal Programs (military, USPHS, VA)
o Practice
o Employed positions

Recruitment of faculty members may take several months to a year to achieve, depending on
individual circumstances. Recruitment of individuals from private practice may be especially
lengthy, as they may have to sell their practices.

Faculty development will be critical to the successful recruitment, transition, and retention of
new faculty to the CDM. Faculty development has the goal of enhancing the quality of faculty’s
interactions with students and the development of other skills that will facilitate confidence,
job satisfaction, and professional growth in the academic environment. Faculty development
programs for new CDM faculty members, including those transitioning from practice
environments as well as those transitioning from other academic positions or at the start of
their career, should include the following:

Discovery and utilization of instructional principals to guide effective student learning
Best practices for didactic, laboratory and clinical teaching
Contemporary teaching and learning methodology

Curriculum models in contemporary dental education
Curriculum and instruction design

Best practices for didactic, small group and clinical teaching
Giving and receiving feedback

Working with a generational mix of students

Working with a mix of ethnic and cultural differences

Working with students with challenges

Assessment of learning and the achievement of competencies
Working with different personality and learning styles
Motivating and mentoring students

Faculty development programs for individuals transitioning from a dental practice should also
include such issues as collaborative decision-making and calibration. Faculty mentoring will
also be an important part of the development of all faculty members. Mentoring is essential to
assist in recruitment and retention, as well as support in developing competence in teaching,
service, and research.

Salaries

Administrative and faculty salaries are based on the American Dental Education Association’s
U.S. Dental School Faculty Salary Summary Highlights and Tables: Guaranteed Annual
Salary and Total Compensation: 2017-18 (Southern region section).®® Mean Guaranteed
Annual Salary* for full-time administrators (dean, associate dean, assistant dean, director)
and full-time faculty appointments (assistant, associate, and full professor levels) were used.
The LSUH-S benefit package is included in the financial models as specific calculations. The
institution will need to factor in the effect of any bonus or incentive programs it may use.

*Guaranteed Annual Salary does NOT include compensation factors such as health care and retirement benefits,
percentage of guaranteed salary added as a fringe benefit and diverse income (faculty practices, incentives, and
bonuses)

A dental school biomedical/behavioral sciences curriculum typically requires 11 to 15
biomedical/behavioral faculty members, depending upon the educational pedagogy employed
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and the expertise of the faculty members. Based on available information, each financial
model projects the need to be 11.0 FTE (including three with specific expertise related to
unique dental areas (dental anatomy/occlusion, oral pathology, biomaterials).

These estimates may not be accurate. LSUH-S needs to determine the pedagogy to be used
by a CDM and the specific expertise, capacity and enthusiasm of existing LSUH-S faculty
members before a more specific projection of biomedical/behavioral science faculty needs
can be created.

By necessity, costs for recruitment of administrators and faculty members will be front-loaded
until positions are filled and the program is fully staffed and enrolled. The first few years’
projections include recruitment, relocation costs, and other one-time expenditures.

Special Expenditure Considerations

Two categories of expenditures are typically difficult for developing dental schools to manage
because of high initial start-up costs and significant refreshment costs:

1) Textbooks and other academic learning materials

Textbooks and other learning materials have a high upfront cost, require frequent
refreshment to remain current and depreciate rapidly, and many are of limited or no
value for the student after their academic program is completed. Most new dental
schools have managed this situation by contracting with an electronic textbook
supplier. VitalSource is most commonly used.

Electronic textbooks have several advantages for the school and the student:

a) The student has constantly updated academic support materials available at
all times

b) Finances are managed by an annual leasing fee to the student

c) The student can choose how to extend access to materials following
graduation if they desire

d) Faculty members are given access to the electronic materials — and can use
all contents (in any format) anywhere within the academic program without
concern for copyright violations and/or fair use issues

e) The institution is not burdened with extra costs for library facilities or staffing

f) These materials, coupled with electronic access to professional journals
through the university library system, provide a solid system of academic
support

Most new schools couple an eTextbook program with a required purchase by the
student of a specified laptop computer. This combination insures each student of
quality access to academic materials. The laptop can also, if the school desires, serve
as the student’s “front end” to an electronic dental record. FY19 annual costs for an
electronic textbook package range from $750 to $1650 per student.

2) Clinical Dental Instruments

Clinical dental instruments have a high upfront cost, require periodic refreshment,
some are used infrequently and have limited or no use for most students after their
academic program is completed. Decades ago, dental schools required students to
purchase a personal supply of instruments upfront and be responsible for replacement
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as necessary while in school. The student took the instruments with them when they
graduated.

When infection control protocols tightened and it became obvious that most graduating
students had no use for a small set of used instruments, new approaches were
required. A few schools supply all instruments needed to support their clinical
enterprise and support that approach with clinic revenue. Most new dental schools
manage this situation by purchasing instruments in quantities calculated to support
clinical activities and financing the initial purchase and an appropriate replacement
program through a student lease fee. The school manages maintenance and
sterilization of the instruments.

This arrangement has several advantages to the school and the student:

a) The student has access to appropriate well-maintained instruments needed at
each stage of the four-year curriculum for all simulation and clinical care
procedures

b) Finances to repay the initial start-up purchase and appropriate replacement
are managed by an annual leasing fee to the student that spreads out the cost
over four years

c) The institution owns the instruments and infection control protocols are easily
managed

d) Instrument leasing fees may also be used to offset instrument management
and sterilization expenses

e) Students do not graduate owning instruments for which they have no use

A downside for the institution is that instruments must be purchased up front and be
available before the students arrive for each stage of their education. This coupled
with the fact that instruments have varying lifespans creates asynchrony of
expenditures for instruments and revenue from leasing fees.

Capital Expenditures

The desired academic program will dictate, in part, the size and numbers of lecture halls,
classrooms and conference rooms necessary to support the educational program. For
example, if LSUH-S opts for a curricular model other than traditional lecture-based delivery of
didactic materials, it will may require less large classroom space, but additional small
conference rooms. Other considerations could be teaching in a block system, combining basic
science courses to include both dental students and other health care students, or including
other interprofessional activities. An early but fundamental decision for LSUH-S is to
determine the curricular model it will pursue for its CDM. This decision will drive the
needs for space and affect the need for renovation and/or new facilities.

In addition to teaching space, LSUH-S must provide space to support faculty and staff offices,
teaching laboratories and appropriate space for research, library or learning support,
information technology, and administrative functions.

The Financial Models do NOT include construction and/or renovation of facilities and
expenses associated with the preceding paragraph.

The following Capital Expenditures are included in the Financial Models:
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e The CDM must provide “simulation units” where students learn specific dental
procedures on simulated patient-manikins to support 48 students at a time (during first
and second years). A few additional units are required to allow flexibility for
remediation, overflow, demonstrations, breakdown repairs, etc.

e |tis necessary for dental students to deliver a substantial amount of supervised clinical
care in (an) outpatient clinic(s). Space requirements include an adequate number of
dental operatories for ultimately 96 students (third/fourth year) at a time, plus additional
operatories to allow flexibility for overflow, demonstrations, breakdown repairs, etc.

e The necessary supportive infrastructure (air/vac services, sterilization equipment,
imaging equipment, etc.) for clinical care delivery must also be considered.

E.6 LSUH-S CDM - Financial Models

To avoid underestimating the financial risks associated with developing a new academic health
profession program, the philosophy behind AAL’s development of Financial Models is
conservative: expenditures are estimated on the high side of available ranges and revenues
are estimated on the low side.* Following the presentation of the Financial Models are
discussions regarding possible approaches to enhance revenues and reduce expenditures.

*The exception to this philosophy is the projection of needed administrators, faculty members and staff members —
these are calculated at the minimum necessary to support a functional program — additional numbers could possibly
contribute to the quality of the program.

Financial Model 1

Educational Concepts Incorporated in Model 1:

e General Practice Based - 2+2 Traditional Didactic Curriculum
e Traditional
e Single-Student

General Assumptions for Model 1:

1. First students matriculate at the beginning of FY24.

2. 500 applicants (FY23). The projected number of applicants is based upon the applicant
pool reported by the twelve smallest U.S. dental schools and LSUH-NO SD over the
past five years.

3. Initial Application Fee: $200 (FY20 $s)

4. Thirty-two (32) students admitted/year in FY24-FY26, 48 students admitted/year
beginning in FY27.

5. All matriculating students are residents of Louisiana.

6. Initial Annual Tuition/Fees:
a. Tuition $28,418 (FY20 $s)*
b. Fees
i. Mandatory: $6,723 (FY20 $s)*
ii. Additional: $12,766 (FY18 $s)**
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10.

11

12.

13.

14.

15.

16.

17.

*Included as Revenue in Financial Models

**Additional Fees are NOT included in the Financial Models, they are collected from enrolled

students, and “passed through” to cover LSUH-S Educational/Clinical expenditures such as:
o Dental Instruments and technology support systems (EDR, inventory system,

cameras, headlights, etc.) for use in the Simulation Laboratory and Predoctoral Clinic

Textbooks, educational materials

Laptop

Uniforms

Parking

External Exams

Organizational Memberships

Health Services

Expenditures covered by Additional Fees are NOT included.

Student attrition is NOT considered. U.S. dental schools have historically reported
students repeating the first year is approximately 0.7%, and overall student attrition is
~4%.%°

Revenue from the State of Louisiana, or any other outside entity, is NOT included.

Philanthropic revenue is NOT included.

. Revenue and expenditure projections include an annual inflation rate of 4%.

Non-Clinical Operating Expenditures include:
Accreditation Fees

Institutional Membership - ADEA
Professional Fees

General and Administrative Costs
Travel, Recruitment and Training

FT Faculty Professional Development Allowance of $2,500/yr (FY20 $s)
Dues and Subscriptions

Repair and Maintenance

Student Programs

Contingency

Simulation/Clinic Operating Expenditures include:

e General and Administrative Costs

e Materials for Dental Procedures

e Repair and Maintenance

e Other Costs (maintenance contracts, bad debt write off, contingency)

Third-year students will spend 8 half-days/week providing clinical care.

Fourth-year students will spend 9 half-days/week providing clinical care.

Clinical revenue is based on the mean reported by the 12 smallest dental schools.* Third-
year students are projected at 80% and fourth year students are projected at 120% of that

number.

Clinical activity is structured around student group practices consisting of 16 students.
Two groups will share a staff consisting of one manager, one scheduler, and two dental
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18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

assistants.

A small number of part-time clinical faculty members are included to teach in portions of
the CDM’s clinical activities. Faculty compensation for part-time faculty members is
calculated:

e $300/day - 1 day/week

e 44 weeks/year

e $13,200/year (Annual Compensation)

Need for clinical faculty is based on an average faculty/student ratio of:
o 1:8 for simulation activities

e 1:4 for clinical activities during a student’s 3rd year

e 1:8 for clinical activities during a student’s 4th year

Full-time clinical faculty members are programed for seven half-days of student contact
(classroom, simulation lab, or clinic), and three half-days for administrative and
assessment activities, faculty practice and/or scholarship. The number of projected clinical
faculty is based on didactic, simulation and clinical activities taking place in close
proximity.

Need for basic and behavioral science faculty members is made based upon the use of a
traditional 2+2 curriculum. It is anticipated that some behavioral curricular areas (ethics,
communication skills, patient management, cultural competence, etc.) will be managed by
clinical faculty members with special niche backgrounds and expertise.

Faculty salaries are projected using mean values from the ADEA Faculty Salary Survey
(South Region),** assuming the following distribution: 10% Professors; 50% Associate
Professors; 40% Assistant Professors.

Need for Administrators (Dean, Associate Deans, Assistant Deans, Directors) is based
upon the mean administrator/FTE calculations from the twelve smallest U.S. dental
schools.?

Administrator (Associate Deans, Assistant Deans, Directors) salaries are projected using
mean values from the ADEA Faculty Salary Survey (South Region),%? assuming the
following distribution: 10% Associate Deans; 50% Assistant Deans; 40% Directors.

Departments (and department chairs) are NOT considered. It is assumed that faculty
members will report to one of the Associate/Assistant Deans.

Educational/Administrative/Clinical Staff numbers were determined using the mean
staff/student calculations from the twelve smallest dental schools in the U.S. and LSUH-
NO SD.?

Educational/Administrative/Clinical Staff salaries are projected using values provided by
LSUH-S, assuming the following distribution: 10% high range; 50% mid-range; 40% low
range.

Fringe benefits for all full-time positions are calculated at 46% (benefits are capped when
salary reaches $150,000/year).

Personnel hires are programmed to take place at the beginning of the year and
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compensation paid throughout the year. Realistically, hires will take place throughout the
year; thus, payroll estimates are inflated during the hiring year as a factor of unfilled
positions.

30. Administrators, faculty and staff are phased in as needed to support the educational and
clinical programs. See Appendix | for a breakdown of projected faculty and staff hires
included in the financial projections.

31. Support of infrastructure, faculty members, and staff members that would be totally
devoted to the research mission are NOT included.

32. The following items that may represent cost to the CDM are NOT included:
University overhead charges

Depreciation

Housekeeping and routine building maintenance

Academic (classroom) support costs - AV services, maintenance, etc.
IT services and support

Videoconferencing services

Faculty and/or staff performance bonus and/or incentive programs

Capital Expenditure Assumptions for Model 1:
1. Facilities construction and/or renovation are NOT included.

2. Furnishings, technology, and other infrastructure components for classrooms and
teaching laboratories are NOT included.

3. Capital expenditures are funded by LSUH-S with cash (debt service is NOT included).

4. Capital Expenditures include:
e Large Equipment* (clinical and simulation lab)

o Fifty simulation units supporting 48 students (could be phased with 34 units
installed for the 32-student classes, and the remainder installed when class
size expands)

o One hundred operatories supporting 96 students for patient care (could be
phased with 66 units installed for the 32 student classes, and the remainder
installed when class size expands)

e Technology
e Furniture

*A myriad of additional equipment items and instruments are necessary to support a functional COM
(sterilization, radiology, air/vac, CAD/CAM, etc.). These items have not been specifically discussed in this
document, but they are projected in the financial models.

Operating Budget for Model 1 (also see Appendix I):
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Fig. 14 LSUH-S CDM Model 1 Summary Revenue and Expense Projections

First Entering Cass
REVENUE
TUITION/FEES S 1,315,520 $ 2,736,282 S5 4,268,599 S 6,659,015 S 7,694,862 S 8,802,922
APPLICATION FEES S 112,486 S 121,665 S 131,593 § 142,331 S 153,945 S 166,507 S 180,094
DENTAL CLINIC S - S 16,000 S 857,489 $ 2,203,513 S 2,300,652 S 2,865,598
TOTAL REVENUE $ $ -8 $ 112,486 S 1,437,185 $ 2,883,875 $ 5,268,419 $ 9,016473 $ 10,162,021 $ 11,848,614
EXPENDITURES
PAYROLL $ 589,946 $ 980,736 $ 1,362,961 $ 2,984,157 S 5,053,473 S 6,683,073 $ 8,669,164 S 9,139,316 $ 10,573,353 $§ 11,885,459
BENEFITS PACKAGE § 174,953 § 333,647 S 484,890 S 1,187,250 $ 2,097,205 S 2,815,645 S 3,696,824 S 3,850,961 S 4,474,413 § 5,040,329
Non-Simulation/Clinical OPERATING § 240,500 $§ 272,042 § 391,836 $§ 498,066 $ 616,840 $§ 685,398 § 763,114 § 618,769 § 1,074,853 § 1,469,685
Simulation/Clinical OPERATING $ - S - S 7,500 S 50,000 $ 238,100 $ 348,600 S 364,544 S 397,046 S 412,928 S 429,445

TOTAL EXPEDITURES § 1,005,399 $ 1,586,426 $ 2,247,188 $ 4,719,473 $ 8,005618 $ 10,532,716 $ 13,493,647 $ 14,006,091 $ 16,535,546

$ 18,824,918

REVENUE IN EXCESS OF

EXPENDITURES ($1,005,399)  ($1,586,426)  ($2,247,188)  ($4,606,986)  ($6,568,432)  ($7,648,841)  ($8,225,228)  ($4,989,618)  ($6,373,526)

($6,976,303)

CUMULATIVE INCOME (Loss) ($1,005,399) ($2,591,825) (54,839,013) (59,445,999)  (516,014,431)  ($23,663,273)  ($31,888,500)  ($36,878,119)  (543,251,644)

(550,227,947)

Approximately $50.2M is needed to cover operating expenses during the first ten years of this

model. Cumulative operating break-even never occurs.

Fig. 15 LSUH-S CDM Model 1 Projected Capital Expenditures

| o P | 2| | e Pas s Pa
First Entering Oass
Large Equipment: Simulstion Lab - Clinics S - s - s - $ 1,478,600 $ 60,000 $ 4,301,000 $ 30,816 S 61,249 $ 21,699 S 12,167
Technology: Computers/Printers, Software S 8500 $ 11,000 $ 12,000 $ 26,000 $ 60,000 $ 78750 $ 61,750 S - § 75750 § 58,750
Furniture S - S - S - S . S - S 57,000 $ 25000 $ - $ 10,000 $ 10,000
TOTAL PROJECTED CAPITAL EXPEDITURES $ 8,500 $ 11,000 $ 12,000 $ 1,504,600 $ 120,000 $ 4,436,750 $ 117,566 $ 61,249 $ 107,449 $ 80,917
GRANDTOTAL $ 6,460,030

Cash flow of this model will NOT allow LSUH-S to recoup capital investment.

Financial Model 2

Educational Concepts Incorporated in Model 2:

e General Practice Based - 2+2 Traditional Didactic Curriculum
e Traditional
e Paired Student

AAL suggests that LSUH-S carefully consider the adoption of a “Paired Student” (PS) Model
into preclinical simulation education and clinical care. The concept places two students
together in a permanent relationship where they provide clinical procedures using a “four-
handed” approach, with one student being the provider and the other the assistant, then
swapping roles on a defined schedule. A four-handed environment has shown to increase
dental student clinical productivity by 75%.%

There are several variations the PS approach, the most common being a program that
permanently pairs a 3™ year student and a 4" year student for an entire year.%® One of the
major advantages of that model is full-time “peer-mentoring” that reduced anxiety of the
student clinician and supported contemporary learming models.*® Modifications of that model
can also pair students for pre-clinical simulation or pair students from the same class. No
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matter which adaptation of the model is chosen, it creates advantageous outcomes:

For the School

o 50% fewer clinical faculty members are needed

o 50% fewer treatment operatories are needed

o 50% less simulation units are needed (if paring is used in the simulation lab)

o Greater clinic productivity (and resulting revenue)*

For the Student

o Become proficient in 4-handed dentistry

o Become more productive*®

o Have the benefit of a full-time peer mentor/coach/assessor/counselor

For the Faculty Members

o Spend less time training students or answering questions regarding logistical
institutional issues (these appear to be taken care of by peers), allowing more time for
clinical instruction and assessment
o Are assured that continuality of care will be preserved when a class graduates (if 3"

and 4" year students are paired)

For the Patient

o They receive more efficient care with less chair time needed for procedures

o They have the assurance that two individuals, as well as the faculty members, are
assessing process and outcomes of care

o Continuity of care is assured as students graduate

LSUH-S must also consider the downsides of the PS concept:

For the School

o There are not a lot of faculty members currently in dental education that are familiar
with the PS approach

o Hiring of clinical faculty members must be done in a way to allow understanding of the
concept — and new hires must be comfortable “buying in”

For the Student

o Conflict between paired students could arise

For the Faculty Members

o If paired student conflict arises, they must be capable of assisting with the resolution

For the Patient

o Conflict between paired students could negatively impact their care experience

* The school with several years of experience with Paired Students reported patient care revenue/student as
187% above the mean of all U.S. dental schools, and 17.7% of their total revenue (compared to the national
mean of 5.9%).4°

General Assumptions for Model 2

1.

Students will function in a “Paired Student” Concept during all simulation and clinical
care activities.

All assumptions from Model 1 apply in Model 2, EXCEPT:
¢ Need for clinical faculty is based on an average faculty/student pair* ratio of:
o 1:8 for simulation activities
o 1:4 for clinical activities during a student’s 3" year

o 1:8 for clinical activities during a student’s 4" year
*If (a) student(s) withdraw or is (are) dismissed in, or after, the second year, it could have an impact
on Model 4 (Paired Students). The CDM would have to re-pair students (if an even number remain),
replace the student(s) with (an) advanced standing transfer student(s) or provide dental assisting
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support.

o Clinical activity is structured around student group practices consisting of 16
student pairs. Two groups will share a staff consisting of a manager, scheduler
and a dental assistant.

e Capital Expenditures include:

O

Large Equipment (clinical and simulation lab)
o Twenty-six simulation units supporting 24 pairs of students (could be

phased with 18 units installed for the 32-student classes, and the remainder
installed when class size expands)
Fifty operatories supporting 48 pairs students for patient care (could be
phased with 34 units installed for the 32-student classes, and the remainder
installed when class size expands)

Operating Budget for Model 2 (also see Appendix I):

Fig. 16 LSUH-S CDM Model 2 Summary Revenue and Expense Projections

REVENUE

First Entering Cass

TUITION/FEES| S 1,315,520 S 2,736,282 $ 4,268,599 $ 6,659,015 S 7,694,862 S 8,802,922
APPLICATION FEES| S 121,665 S 131,593 § 142,331 S 153,945 S 166,507 S 180,094
DENTAL CLINIC S - S 16,000 $ 857,489 § 2,203,513 § 2,300,652 S 2,865,598
TOTAL REVENUE| $ $ $ - s $ 1,437,185 $ 2,883,875 $ 5,268,419 $ 9,016,473 $ 10,162,021 $ 11,848,614

EXPENDITURES
PAYROLL| $ 589,946 S 980,736 S 1,362,961 S 2,562,521 S 4,322,638 S 5,866,037 S 6,831,592 $ 7,464,575 $ 8,233,310 $ 9,296,078
BENEFITS PACKAGE[ S 174,953 S 333,647 S 484,890 S 993,297 S 1,761,021 $ 2,439,808 S 2,851,541 S 3,094,787 S 3,412,768 S 3,864,579
Non-Simulation/Clinical OPERATING | § 240,500 $ 272,042 § 391,836 $ 451662 $ 576,001 § 670,190 $ 622,548 § 711,452 § 745,740 $ 1,030,976
Simulation/Clinical OPERATING| $ - S - S 7,500 $ 50,000 $ 210,100 S 319,480 $ 334,259 $ 365,550 S 380,172 S 395,378
TOTAL EXPEDITURES| $ 1,005,399 $ 1,586,426 $ 2,247,188 $ 4,057,480 $ 6,869,759 $ 9,295,515 $ 10,639,940 $ 11,636,364 $ 12,771,990 $ 14,587,012

REVENUE IN EXCESS OF|

EXPENDITURES| ($1,005,399)  ($1,586,426)  ($2,247,188)  (54,057,480) ($5,432,574) ($6,411,641) ($5,371,521) ($2,619,891) ($2,609,969) ($2,738,397)
CUMULATIVE INCOME (Loss)| ($1,005,399) ($2,591,825) (54,839,013) (58,896,493)  ($14,329,067)  (520,740,708)  ($26,112,228)  (528,732,119)  ($31,342,088)  ($34,080,486)

Approximately $34.1M is needed to cover operating expenses during the first ten years of this
model. Cumulative operating break-even never occurs.

Fig. 17 LSUH-S CDM Model 2 Projected Capital Expenditures

Large Equipment: Simulation Lab - Clinics

Technology: Computers/Printers, Software

Furniture

TOTAL PROJECTED CAPITAL EXPEDITURES $

First Entering Oass

S N S B S - S 840872 § 60,000 $ 3,035700 $ 30,816 S 61,249 $ 21,699 S 12,167
S 8,500 S 11,000 S 12,000 S 17,000 S 44,000 S 47,000 $ 28,000 S 6,000 S 38000 S 9,000
S - S - S - S - S - S 57,000 $ 25,000 $ - $ 10,000 S 10,000

8,500 $ 11,000 $ 12,000 $ 857,872 $ 104,000 $ 3,139,700 $ 83,816 $ 67,249 $§ 69,699 S 31,167

GRANDTOTAL $ 4,385,002

Cash flow of this model will not allow LSUH-S to recoup capital investment.

E.7 Supporting the Development of a School of Dental Medicine

State Support
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State assisted institutions typically receive budget dollars to support all academic programs,
including those in the health professions. Forty-one of the forty-two public dental school received
operating revenue from their state government in FY18. The range of that support was $481/FTE
to $77,628/FTE (mean $27,650/FTE). LSUH-NO SD reported that it received $16,142 of “State
and Local Governmental Appropriates per FTE” in FY18. Being funded at the same level as
LSUH-NO SD creates the following financial projection for Model 2 with state support (inflation-
adjusted $s):*

Fig. 18 LSUH-S CDM Model 2 Financial Projection with State Support

First Entering Class

Existing Revenue|
STATE SUPPORT]

1,437,185
604,283

2,883,875
1,256,910

5,268,419
1,960,779

9,016,473
3,058,815

10,162,021
3,534,631

11,848,614
4,043,617

TOTAL REVENUE|

2,041,469

4,140,784

13,696,652

15,892,232

» vl e
L
»  wlfve

$ $
$ $
7,229,198 $ 12,075,288 §
$ $

» vl e

TOTAL EXPEDITURES| $

REVENUE IN EXCESS OF|
EXPENDITURES|

1,005399 $ 1,586,426 $ 2,247,188 $ 4,057,480 6,869,759 9,295,515 10,639,940 11,636,364 12,771,990

($1,005,399) ($1,586,426) (52,247,188) ($4,057,480) ($4,828,291) ($5,154,731) ($3,410,742) $438,924 $924,662

CUMULATIVE INCOME (Loss)| ($1,005,399) ($2,591,825) ($4,839,013) ($8,896,493) ($13,724,784) (618,879,515) (622,290,256) (621,851,333) (620,926,671)

14,587,012

$1,305,220

($19,621,451)

* State Support in FY30 and beyond would be $4.6M (FY30 $s)

Approximately $22.3M is needed in this model during the first 7 years to cover operating
expenses; cumulative operating break-even is approximately at Year 15. Assuming no additional
capital investment, cumulative operating and capital investment break-even is approximately at
Year 16.

Most state-assisted dental schools admit non-resident students at increased levels of tuition/fees.
If 25% of each LSUH-S CDM entering class was designated for non-residents and LSUH-S
charged the LSUH-NO SD a “Non-resident Fee” (i.e., $28,878 [FY20$]), no additional operating
expenditures (excluding inflation) would occur and annual revenue would increase.

The modified financial projection is shown in Figure 19:*

Fig. 19 LSUH-S CDM Model 2 Financial Projection with 25% Non-resident Students
| | | | | |

First Entering Class.

Existing Revenue|
Addiitional Non-Resident Fees|

1,437,185

2,883,875
562,152

5,268,419
876,957

9,016,473

10,162,021 $
1,897,034 $

11,848,614
2,301,734

TOTAL REVENUE|
TOTAL EXPENDITURES|
REVENUE IN EXCESS OF|

EXPENDITURES|

CUMULATIVE INCOME (Loss)

$

1,005,399 §$

($1,005,399)

($1,005,399)

1,586,426 $

($1,586,426)

($2,591,825)

2,247,188 $

($2,247,188)

(54,839,013)

$ $
$ 270,265 $
$ 1,707,451 $
$ $

4,057,480 6,869,759
($4,057,480) ($5,162,309)

($8,896,493) ($14,058,802)

3,446,027

9,295,515

($5,849,489)

($19,908,290)

$
$
$
$

6,145,376

10,639,940

($4,494,563)

($24,402,854)

$
1,520,059 $
10,536,532 $
$

11,636,364
($1,099,832)

($25,502,686)

12,059,055 $

12,771,990 $

($712,935)

($26,215,621)

14,150,349

14,587,012

($436,663)

($26,652,284)

* Additional Non-Resident Fee income in FY30 and beyond would be $2.7M (FY30 $s)

Approximately $26.6M is needed in this model during the first 10 years to cover operating
expenses; cumulative operating break-even is approximately at Year 22. Assuming no additional
capital investment, cumulative operating and capital investment break-even is approximately at
Year 24.

If both State Support and additional revenue from 25% Non-Residents students are
included in the financial projection, it looks like what is shown in Figure 20:*

Fig. 20 LSUH-S CDM Model 2 Financial Projection with State Support and 25% Non-
resident Students
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First Entering Class

Existing Revenue 1,437,185 § 2,883,875 § 5,268,419 $ 9,016,473 §$ 10,162,021 $ 11,848,614
Addiitional Non-Resident Fees] 270,265 $ 562,152 $ 876,957 $ 1,520,059 $ 1,897,034 § 2,301,734

$

$

STATE SUPPORT]| $ 604,283 $ 1,256,910 $ 1,960,779 $ 3,058,815 $ 3,534,631 § 4,043,617

TOTAL REVENUE| $ 2,311,734 § 4,702,936 $ 8,106,155 $ 13,595,347 § 15,593,685 $ 18,193,966
$

TOTAL EXPENDITURES| $ 1,005,399 $ 1,586,426 $ 2,247,188 $ 4,057,480 6,869,759 $ 9,295,515 $ 10,639,940 $ 11,636,364 $ 12,771,990 $ 14,587,012

REVENUE IN EXCESS OF
EXPENDITURES| ($1,005,399) ($1,586,426) (52,247,188) ($4,057,480) ($4,558,025) ($4,592,579) ($2,533,785) $1,958,983 $2,821,696 $3,606,955

CUMULATIVE INCOME (Loss) (51,005,399)” (52,591,825)" (54,839,013) (58,896,493) (513,454,518) (518,047,097) (520,580,882) (518,621,899) (515,800,203) (512,193,249)

* Additional State Support and Non-Resident Fee income in FY30 and beyond would be $7.3M (FY30 $s)

Approximately $20.5M is needed in this model during the first 7 years to cover operating
expenses; cumulative operating break-even is approximately at Year 12. Assuming no additional
capital investment, cumulative operating and capital investment break-even is approximately at
Year 13.

International Advanced Standing Program (IASP)

Several dental schools sponsor an International Advanced Standing Program (IASP) for
graduates of non-CODA accredited institutions. The programs are accelerated based upon
previous education and experience and leads to the award of a D.D.S./D.M.D. degree after
approximately two years of primarily clinical education. Tuition/fee levels for these programs
typically range from 2-3 times the standard non-resident level (LSUH-NO SD currently charges
IASP tuition and fees of $62,821 for Louisiana residents and $92,827 for non-residents).
Individuals could be selected to participate in an IASP to counter attrition at the third year
(requiring no additional expenditures) or as an additional cadre entering at the third year (requiring
additional capital and operating expenditure). CODA would most likely not approve an IASP
for LSUH-S CDM until it has graduated at least one class.

Other Potential Revenue Streams

Faculty Practice

In FY18, 54 U.S. dental schools reported income from a faculty practice. The annual revenue
ranged from $9,180 to $ 21,071,699 (mean $5,019,835) and accounted for 0.1 to 26.6% of
total school revenue (mean 6.7%).*° Some or all of practice revenue is typically used as salary
for faculty members, either as a part of salary or as a supplement.

Philanthropy

Philanthropy is successfully used by many institutions to initially establish new programs,
create facilities and support new directions for education. Philanthropy may provide a base
for a new CDM'’s capital construction and program initiation, as well as help bridge the start-
up period before revenue is generated.

Advanced Education Programs

Additional revenue streams, with potential programmatic advantages, could be gained by
initiating of advanced education residencies in addition to the existing Oral and Maxillofacial
Surgery programs. According to the 57 schools that reported having advanced education
programs in the FY18 ADA Survey, 7.4% of their total revenue was from their advanced
education clinics.
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Advanced education programs in Pediatric Dentistry (Ped Dent) (to expand and
enhance existing pediatric dentistry services) and Orthodontics/Dentofacial
Orthopedics (Ortho) should be first considered. Each has an abundance of
applications*/available positions (FY18: Ortho - 9,825/392 - Ped Dent - 9,766/471)and
are capable of generating significant clinical revenue.®® Other programs could be
added as they are identified to enhance an overall effort to enhance oral health in
Louisiana.

*Total applications, not total applicants (most applicants apply to multiple programs).

Advanced Education in General Dentistry (AEGD) program. Immediate creation could
be advantageous for LSUH-S as it is initiating a new CDM. However, the pros and
cons of such a direction must be considered.

1. Pros:

a. It can be created much quicker than a CDM.

b. There is a need for additional AEGD programs to meet existing demand

c. Two initial hires could be responsible for the creation of the Initial
Accreditation documents for the AEGD and the CDM, as well as staff the
AEGD as it comes online. These initial hires could potentially serve in
administrative positions for the CDM when it starts.

d. The AEGD would begin attracting a cadre of patients to LSUH-S prior to the
opening of the CDM’s clinics.

e. First-year AEGD residents could serve in a limited capacity as part-time
instructors in the simulation lab when the CDM opens. If a second AEGD
year is offered, those residents could serve as part-time faculty members in
the CDM simulation lab and/or clinic.

2. Cons:

a. Initiating the documentation for IA of two programs simultaneously will
require a great deal of effort.

b. There are significant start-up costs. Facilities would need to be created
(temporary or permanent) to house the AEGD and appropriate equipment
would need to be purchased.

An AEGD could provide assistance in patient management for the CDM, serving as a referral
center for care that is beyond the scope of some dental students, but not at a level requiring
care from a specialist.

According to the LSUH-NO website, its Advanced Education students are charged the
following annual tuition and fees (FY20 $s):

e LA Residents: $9,142
e Non-Residents: $20,346

GME Funding

New advanced education residencies sponsored by hospitals are eligible for Graduate
Medical Education (GME) funding.®"%? Forty-one U.S. dental schools reported receiving
GME revenue in FY17 (mean - $1,845,150/school — range $132K to $1.845M [FY17 $s]).*°

Grants
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HRSA offers the following grant programs that could be used to assist the development of a
CDM or other dental education programs:®

Dental Faculty Development and Loan Repayment Program. HRSA assists dental
training programs to help attract, develop, and retain full-time dental faculty through
both faculty development and loan repayment activities designed to increase the
number and quality of the oral health workforce.

Dental Faculty Loan Repayment Program. HRSA provides grant funding to increase
the number of dental and dental hygiene faculty in the workforce. Through loan
repayment, the grant assists training programs to attract and retain dental and dental
hygiene faculty, particularly pediatric dentistry faculty supervising residents.

Grants to States to Support Oral Health Workforce Activities. HRSA supports state
efforts to develop and implement innovative programs to address oral health workforce
needs in Dental Health Professional Shortage Areas. States match at least 40% of
federal funds through cash or in-kind contributions. Allowable activities cover a variety
of areas such as:

o expanding oral health services and facilities,
community-based prevention services,
teledentistry,
pipeline program development,
workforce training,
recruitment and retention efforts, and
special areas such as opioid abuse and childhood obesity.

O O O O O O

Postdoctoral Training in General, Pediatric, and Public Health Dentistry. HRSA
provides grant funding to plan, develop, operate, or participate in approved
postdoctoral training programs in general dentistry, pediatric dentistry or public health
dentistry.

Predoctoral Pediatric Training in General Dentistry and Dental Hygiene. HRSA
provides grant funding to plan, develop and operate predoctoral training programs in
dentistry and dental hygiene for dental and dental hygiene students that address
enhancing pediatric training to support improved access to oral health care for
vulnerable, underserved, or rural communities.

Predoctoral Training in General, Pediatric, and Public Health Dentistry and Dental
Hygiene. HRSA provides grant funding to plan, develop, operate, or participate in,
approved predoctoral training programs in the fields of general dentistry, pediatric
dentistry, public health dentistry, and dental hygiene. Grant funds are also available to
provide financial assistance to dental or dental hygiene students.

Primary Care Medicine and Dentistry Career Development. HRSA provides grant
funding to support the development of future clinician educator faculty and leaders in
primary care medicine and dentistry while also supporting innovative projects that
involve the transformation of health care delivery systems. HRSA awards academic
institutions that support one junior faculty member who plans to teach in family
medicine, general internal medicine, general pediatrics, physician assistant education
programs, general dentistry, pediatric dentistry, dental public health or dental hygiene.

More information regarding these opportunities is available at:
https://bhw.hrsa.gov/grants/oralhealth
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E.8 Potential Ways for LSUH-S to Decrease Expenditures Supporting the Development of
a College of Dental Medicine

Increased Ratio of Part-Time Faculty Members

A Full-Time faculty position costs approximately eleven times that of a one day/week Part-Time
position. The CDM could possibly increase the ratio of part-time faculty positions, but it would
require careful monitoring to assure consistent educational experiences.

Volunteer Clinical Faculty

All part-time faculty positions programmed in the financial models are funded. Many practicing
dentists volunteer part-time faculty support to dental schools. Some, or all, of the projected part-
time positions may be able to be replaced with volunteer practitioners.

Instruments and Materials Supporting Clinical Care

The financial models predict that LSUH-S CDM will maintain an inventory of instruments and
materials necessary to perform dental procedures. There is at least one large national supplier
who has partnered with some dental schools to provide “just-in-time” access to instruments and
materials, thus removing the financial burden of inventory and personnel to manage inventory.

Incorporated Clinics

At least two U.S. dental schools have reorganized all of their patient care clinics into federally
qualified 501(c)(3) tax-exempt nonprofit corporations.®* This approach allows them to manage
staff and infrastructure issues in a more efficient manner, improve business operations, and
present an enhanced marketing image. If LSU and State of Louisiana regulations allow this type
of arrangement, it should be considered.

Clinical Rotations to FQHCs and other External Clinics

Significant rotations for students during the final year of their program can reduce the needed size
for on-campus clinical facilities, decrease the number of needed on-campus clinical faculty
members, expand the breath of the students’ clinical experiences, contribute significantly to
competency in teledentistry competences and enhance political support from the communities in
which the clinics reside. Such rotations also have downsides:

¢ Clinical production (and associated revenue) at the main clinic is reduced.

o CODA classifies an “off-campus site” as one that may or may not be owned/operated by
the sponsoring institution but provides learning experiences that meet accreditation
standards or program requirements. At off-campus clinical sites, CODA requires that the
program ensures:

o Standardization of student assessment at each site (evaluation of clinical
competence must be an ongoing process that involves a variety of
assessments that measure not only the consistently appropriate application of
knowledge, skills, and professional values, but also reliable coordination of the
processes and procedures necessary for the delivery of efficient and effective
oral health care).

o That each graduating student has had exposure to an equivalent breath and
number of clinical experiences to have the opportunity to obtain clinical
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competence as outlined in CODA Standard 2-23a-0.43. If LSUH-S chooses to
use off-campus sites for clinical experiences, it must focus on patient mix
during the selection of those sites and monitor clinical experiences closely to
ensure equivalence. If equivalence of experiences at various sites cannot be
obtained, rotations to more sites by students will need to be considered. A
sophisticated tracking system for student clinical experiences and assessment
of competence will be necessary.

e CODA policy states that a visiting committee may conduct a site visit to each off-campus
site location where a significant portion of each student’s educational experience is
provided. This is to ensure the necessary education as defined by the standards is
available, and appropriate resources are provided to all students (e.g., adequate faculty
and staff, availability of patient experiences, and distance learning provisions). In
addition, each clinical site must be compliant with CODA Standards (5-3,-5-9) for clinic
management and quality assurance/improvement.1 The Initial Application to CODA
must also carefully document the plans for providing these appropriate resources at
each off-campus site.

Delivery of Education

While creation of quality education should be the major focus when choosing the androgogical
approach for a program, some of the unique approaches to curriculum design presented in the
next section Unique Curriculum Possibilities could result in efficiencies and reduction of
expenditures.

E.9 Unique Curriculum Possibilities

New educational programs have opportunities to “break the mold” and introduce contemporary
educational approaches that are many times impossible to implement in “established” programs
with “entrenched” faculty members. AAL encourages LSUH-S to carefully consider educational
options, including those described below, that may enhance students’ learning and create
graduates better prepared to meet the health care challenges of tomorrow.

1. Totally Integrated Basic/Behavioral/Clinical Sciences

With National Boards going to an integrated one-step examination in 2020, LSUH-S has an
opportunity to create a curriculum that spreads basic/behavioral science education across its
entire breath, and integrates basic, behavioral and clinical sciences throughout all four (4)
years. A curriculum in the following basic design could be created:

e Year 1:

o Aspects of basic/behavioral science related to the otherwise healthy individual with
dental disease

o Introduction to preventive and basic restorative dental therapy, combined with
emersion into the simulation lab to develop skill sets for performing basic
restorative care

e Year 2:

o Aspects of basic/behavioral science related to the individual with dental disease
and common systemic disease conditions (high blood pressure,
hypercholesterolemia, diabetes, etc.)

o Introduction to more advanced dental therapy combined with emersion into the
simulation lab to develop skill sets for performing those procedures

o Introduction into clinical care with preventive and basic restorative procedures,
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3.

transitioning over the year to more advanced therapy
e Year 3:
o Aspects of basic/behavioral science related to the individual with dental disease
and more advanced systemic disease conditions
o Clinical care provided across the gamut of general dentistry, culminating in
demonstration of competency in basic restorative/replacement and periodontal
procedures
e Year4:
o Clinical care continuing across the gamut of general dentistry, including
increasingly more difficult clinical scenarios
o Aspects of basic/behavioral science related to the individual with dental disease
and advanced systemic disease conditions reinforced through weekly “Grand
Round” case presentations by the students

A curriculum design such as this would cost approximately the same as the models presented.
It would, however, rearrange some capital and operating expenses (clinical space would need
to be available sooner, development and faculty costs for some of the basic/behavioral
science courses would be delayed for a year or two, etc.). The major advantage is that it
allows presentation of basic/behavioral science background at times most synergistic with the
clinical care skills being developed by the student.

Flipped Classroom Educational Programs

This approach to active learning intentionally shifts instruction to a learner-centered model in
which students are initially introduced to new topics before their class is scheduled by
assignment of text readings, videos, digital research, or online collaborative discussions.
During the class, the faculty member is responsible for facilitating “active” processes by
including approaches such as: in-depth discussion, laboratory exercises, literature analysis,
debate, peer reviewing, project-based learning, and skill development or concept practice. A
recent systematic review assessed the use of the concept in dental education.®? This
approach would most likely replace some faculty members having a “discipline-specific” basic
science background with individuals with backgrounds in facilitating and assessing the
outcomes of active learning situations.

A Three (3) Calendar Year Curriculum Model

This model is currently used by one other U.S. dental school. The model condenses breaks
in the academic schedule and creates the same number of didactic, laboratory and clinical
experiences as a traditional four calendar-year program. CODA’s Standards require that a
school’s curriculum must include at least four academic years of instruction or its equivalent.’

Advantages of a 3-year model:

a. While the total tuition/fees paid by the student remain essentially the same (to cover
the cost of educational experiences), living costs and other student expenses are
reduced by 25%

b. The student progresses one year sooner to the next stage of their career

Disadvantages of a 3-year model:

a. Students will be younger at the patient care stages of their education and some may
need additional maturity to function comfortably and competently

b. The compactness that is created may restrict opportunities for patient care beyond
that required to develop basic competency — it is highly suggested that students
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completing a 3-year curriculum seek those additional experiences through an
Advanced General Dentistry program, GPR, specialty training or robust continuing
education

Interprofessional Education (IPE) And Interprofessional Collaborative Care (IPCC)
Programs

Developing programs have much more flexibility to align curricula and schedules to allow
cooperation and collaboration necessary to create strong IPE and IPCC programs capable of
creating health care providers for the future. LSUH-S has an excellent opportunity to bring its
School of Medicine, School of Allied Health and School of Graduate Studies together with a
new dental school and/or nursing school to develop and conduct effective and efficient IPE
and IPCC programs.

Dual-Degree Options

Many young people are interested in an educational experience across disciplines, with
intentions of having a career that transcends traditional boundaries or to better prepare
themselves for evolutionary changes within health care. Because of its academic structure
and existing affiliations, LSUH-S could explore the creation of programs leading to the
following joint degrees:

a) D.M.D./M.D.

b) D.M.D./Ph.D.

c) D.M.D./MBA

d) D.M.D./MPH

e) D.M.D./MHA

Online Didactic Instruction

Advances in non-synchronous online education allows health professions to consider this
approach as an alternative method to allow students to learn didactic information. Start-up for
such a system can be an issue if an institution decides to develop its own content and faculty
members do not have appropriate experience or interest. However, sites such as
MedEdPortal and others offer peer-reviewed quality content that can be used in a standalone
or blended fashion. Online resources may also be used to support Integrated, Flipped
Classroom or IPE educational approaches.

Dental Hygiene Program

A dental hygiene program could enhance the CDM by providing intraprofessional education
and clinical care opportunities similar to those that occur in private practice. It would also
provide additional oral health care providers for Louisiana and the surrounding region.

E.10 Accreditation Requirements and Timeline

Eligibility to practice dentistry in each of the fifty states is contingent upon graduating from a dental
school accredited by CODA, along with passage of National Board exams and clinical licensure
exams (approved by the states and typically administered by regional examining agencies). Most
states also require passage of a written state jurisprudence exam.

CODA, the successor of the Council on Dental Education, which had conducted dental program
accreditation program since 1937, began operating in 1975. The Commission uses a system of
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Review Committees and Site Visitors to accredit educational programs in predoctoral dentistry,
advanced education and residency programs, dental hygiene, dental assisting, and laboratory
dental science. Additional information regarding CODA may be found in the current edition of its
document “Evaluation & Operational Policies & Procedures” available on the CODA website
https://www.ada.org/en/coda. CODA fees are also posted at that site.

Similar to most health care education accrediting agencies, CODA evaluates a predoctoral
dentistry program using a set of Standards, also available on their website.

A program that has not enrolled and graduated at least one class of students and does not have
students enrolled in each year of the program is defined by the Commission as “developing.” The
developing program must not enroll students until initial accreditation (IA) status has been
obtained. An institution which has made the decision to initiate and seek accreditation for a
program that falls within the Commission on Dental Accreditation’s purview is required to submit
an application for accreditation. |A status may then be granted to programs which are developing,
according to the accreditation standards.

Because accreditation is voluntary, a program may withdraw its application for accreditation at
any time prior to the Commission taking action regarding an accreditation status. The IA status is
granted based upon one or more site evaluation visit(s) and until the program is fully operational.
Once a program is granted IA status, a site visit will be conducted in the second year of program
and again prior to the first class of students’ graduation. When an accreditation status has been
granted, the program has the right to ask that the status be discontinued at any time for any
reason.

An application fee must be submitted with a program’s application for initial accreditation.
Programs should contact the Commission office for the current fee schedule.

Upon request, the Commission office will provide